May 23, 2010

I have submitted the amt to be $8156 based on today's (May 23) exchange rate of Rs 46.8999156

Amt in Rs was Rs 382500/- for 2009-2010 

May 8, 2010

To sv.projects@ashanet.org Projects" sv.projects@ashanet.org, anjumakhija@gmail.com
Anju,

let's go with 70 children and 17500/- per student expenditure. can you confirm that all current SAC students are continuing and get profile details for new students.. 

let Adhik know of this decision.. and suggest that we might add more students around Oct/Nov depending upon response from sponsors.

Thanks,

Anshu

May 5, 2010

Attendees: Anshu, Anju, Ram, Amit, Teesta, Shikha, Subbu, Madhu, Sachin, VamsiN, Reshu, Pankaj, Vinod, Bhanu

BET – Renewal 2010-11 [Anju]

--------------------------------------

- AshaSV sponsoring only in one of 4 locations - Kupwara – 52 students

- Project partner is BWF

- all girl children

- 57 sponsored in 2009-10

- academic year runs from nov-oct

- 4 dropouts –2 transferrred to madarsa

- recent donation from J&K police – used for computers

- amount paid by AshaSV per child Rs15000

- new amount proposed Rs. 17300/child

- after deductions – trunk, bedding, clothing – Rs 15230

  Q:should we deduct clothing given the weather in J&K

- 20.88 lakhs/per annum from all sources of funding

- 12.88 lakhs from other sources, remaining is funded by AshaSV, mostly education component

- should sponsorship amt be increased only for BET

  Anshu:too late to change SAC amount for this year

- other options to increase funds raised for BeT

  -give option to donors to contribute more

  -pursue company matching for SAC donations

- how should SAC handle matching donations?

- should they go to chapter general pool?

  -general opinion was that they should be kept in SAC pool

- funds for  2008-09 second installment delayed due to steward changes, slow updates

  -Anju will submit checklist

- for 2009-10 – requested supported for 83 students? Students already enrolled

  Q: why were students enrolled before chapter approval?

- should we cut amenities we support and fund more children or cut number of students supported without cutting amenities

  -Anju preferred the former

- how many additional students should be added

  -depends on how many SAC donors we can find which is an unknown at this point

  -BET has good level of interest among donors, but there still chapter liability if SAC can’t find matching donors for all children

  -how much liability is the chapter willing to take for any approved students who don’t find donors

  -BeT has balance from last years AshaSV funds since fewer students were supported than the originally approved number

  -The excess can be used to offset some of the chapter liability

  -Anshu to get back with overall SAC excess amount if any from last year

May 5, 2010

Anshu,

Couple of things

1) I spoke with Adhik and looking at the expenditure details he sent us, I feel that we should keep clothing and keep Rs 200 (100 for material required for additional educational activities to promote vocational training in children and 100 for food as food is still meeting the minimal food standards and kids do not eat at the time specified) making it to Rs 17500 per child per year which I completely udnerstand is over sponsors funding, its difficult to keep it udner Rs 15000 due to increased costs/ inflation in India 

By any chance if the sponsors would like, will it be possible to increase the sponsorship amount  to $300 from $240 per child per year as sponsors also understand costs of sponsoring child in India as its practically difficult to squeeze in from BeT funds, I did whereever I could but there requiremets are already to the minimal. This way even if we sponsor less no of children but atleast we are sponsoring them completely. 

2) To improve the student education after school, there is a need for one tutor in the BeT home. bwf want to keep 3 tutors for each location for Maths, science and english while I emphasised that it is practically not possibe for Asha to sponsor it but can we put a request for only one tutor in Kupwara home as Kupwara has the maximum strength of students there

3) I will make some small changes in ppt and will send to all for review

Yup lets aim for 70-75 students with the annual expenditure per child to be either Rs 17500 (=17300+200 additionaly proposed) or Rs 16680 (=17300-620 excluding summer clothing)

-Anju

