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Asha Chennai- Project Right Start- A Teacher Empowerment Initiative

May 3rd to May 10th 2008- Chennai 

A Report 

RightStart 2008 commenced on May 3rd, 2008 and finished on May 9th, 2008.  The focus of this year’s RightStart workshop was to help teachers teach English and Maths correctly at all levels.  We aimed to improve teaching by creating a greater understanding of curriculum content amongst teachers by providing remediation. We have focused our training in the three areas- preschool, primary and middle school.  We understand deficits in teachers’ content understanding is a major barrier to imparting accurate information to children. 

We had a total of 73 participants (40 old , 33 new) from Chennai and other districts of Tamilnadu  (Please find the list of schools at the end of the report). The programme runs parallel for primary and middle school. We have resource person facilitators who also monitor these interactions besides supporting them. Feedback is of great value in designing the next workshops.

Inauguration programme 

RightStart 2008 started with a series of icebreakers to give participants a chance to break the barriers of fear, build relationships, network, and share resources.

Dr. Kamakoti and Mr. Rammurthy, Chief Guest from the Centre for Continuing Education inaugurated the workshop.  Dr. Kamakoti congratulated RightStart’s success represented by the increase in participants from more than 15 districts in Tamil Nadu. Mr. Rammurthy talked about various educational practices. He emphasized the importance of finding solutions through sharing of best practices.  He commented on the new government law which does not allow children to fail up till the 5th standard; this is a benefit to the teachers because it affords freedom to teach with creative, innovative methods without being restricted to the book. Mr. Rammurthy urged teachers to ask questions to students to keep their interest alive.  He urged participants to ask a lot of questions as well.  The inaugural speeches were followed by a thank you address to IIT from Ms. Lakshmi Suryanarayanan, Chief Resource Person, ASHA Chennai.


A puppet show by Asha Balwadi teachers graced the stage next. The puppets were made by hand from the imagination of the teachers.  Through their storytelling about the importance of attracting butterflies to a garden and the wedding of two mice, they demonstrated how to entertain and teach students through the creative use of resources.  

The participants found all parts of the programme useful and interesting. RightStart met teacher needs by covering the gamut from educational theory to pedagogical practices to remediation.  Sessions included phonics practice, blackboard drawing techniques, introduction to new English and Science games and songs, and technology based learning. The teachers received all the materials in the form of a teacher kit that could be tested in their local schools. The feedback presentations at the end of the programme reflected that the expected learning had taken place (Please see the end of the report for a sample of the feedback received by participants). The programme went off very smoothly and per plan thanks to Prof. Kamakoti and his team at IIT Madras who made all the arrangements at the venue and followed up with requirements from day to day.

Highlights of RightStart 2008

1.   Press Coverage- RightStart was interviewed by the Hindu. The programme was received well and positively written about in the newspaper.

2.The accommodation and food for the participants was of very good quality. Participants stayed in two separate hostels close to the IIT canteen. The accommodations were comfortable and clean.  

3. The resource people-

Chief Resource person- Lakshmi Suryanarayanan- Asha Chennai volunteer- Headmistress of Olcott Menorial High School, Chennai-90 – runs the SPELL ( Special programme for English and Language Learning in her Tamil medium school for the poor. She has been doing this since 1999 taking on from the TED (Teaching English to the Disadvantaged a joint project run in her school by British Council and The Hindu from 1997 to 2000). Has done a series of workshops for OUP including ABOE in 5 places in Sri Lanka with live demonstrations with class 1 children. (No honorariums are claimed by her for any Asha related work.)

Lakshmi Balasubramaniam- Phonics and use of it in the primary classes to help read quickly and easily; Teacher at the Olcott memorial High school for more than a decade teaching English to primary classes, teaching reading and using stories on CD Roms as teaching aids to help with reading.

Poornima Arun- Songs and activities session. Teaching at the Olcott School trained in TED programme by the British council experts. She has created the workbooks used by Classes 1,2,3 at the school with activities. She has taped the songs for the participants take home cassettes and also demonstrated singing and use of the songs in her session.  In RightStart 2008, Mrs. Arun led a very popular session on blackboard drawing techniques, using Eleanor Watts “Blackboard Drawing” book.  A copy of this book was distributed to the participating schools and organizations.

Lalitha R. Teacher at Olcott School for more than 19 years– facilitator at all sessions. A teacher of primary Maths has started teaching English to class 1 by learning to use phonics.  As a senior teacher with effective classroom skills, she has moved seamlessly into her new administrative role as the primary section coordinator.

Mr Ramaswamy, Honorary Secretary of the Stenographer’s Guild, gave a motivational and inspirational presentation on learning English.  He spoke of his own struggle to learn English and how he mastered the language.  Mr. Ramaswamy was able to connect with the struggle of the audience not only to learn English but to teach it; he provided teachers with practical tips for their own language development such as the use of phonics, building vocabulary, using their mother tongue to learn English, and continual practice.

3. Birla Planetarium and Science Museum – An educational trip was planned for the participants where we saw a show in the planetarium and visited several science exhibits in the museum.

4. Technology Based Learning- During this RightStart we focused heavily on technology aided learning to provide remediation and new methods of teaching at the same time.  Teachers were introduced to various websites containing English learning resources and games, such as bookbox.com. Bookbox contains a myriad of well illustrated and easy to follow (subtitled) English stories.   A fascinating and colorful story of the discovering water in the most unexpected of places is the theme of “The First Well”.  Participants had a chance to improve and reinforce their English comprehension by writing down the story after listening to it.  
This year ECTAL version 7 (educational CDs) with 158 lessons was distributed to all groups and to individual participants who had access to computers. Maths lessons from these CDs were used in Sep 2007 and May 2008 for remedial teaching. These have been very well received. We distributed 24 copies in May 2008.

5.  Teacher Remediation-  For maths remedial teaching effectiveness a pre test is conducted, then remediation of content and methods happen. A post test is conducted after the classes. Group scores in each area of the test are compared.  Similar set of tests was conducted in May 2008 for both primary and middle school teaching.  Below are charts for primary and middle schools indicating pre test and post test scores.  Pre test scores are indicated in blue; post test scores are indicated in purple.  As illustrated by the graphs, there is an increase in correct answers for all the questions after input from remedial classes.
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English remediation is very tough and needs more regular inputs through regular inputs onsite, which is being planned.  The next workshop will have some test measures.

6. Group Sharing Exercise- This exercise took place on May 4th where participants from their organizations shared their frustrations and problems in hopes of finding solutions within the larger group. Overall learning from this exercise was as follows: 

1) We cannot control parents’ behaviour, other teachers or students’ behaviour. We only can control ourselves and change ourselves.

2) We need the right skills, content, attitude to be successful.

3) Develop Empathy by trying to live in the parents’shoes.

The following are problems listed by participants:

-Parents don’t send their children to their school

-They litter at the school-They drink, gamble and threaten the teachers to mind their own business if questioned for their behaviour

-Parents don’t know if children have gone to school

-Basic knowledge/fundamentals is not there

-Make children do work while they are studying

-Students are not interested in studying when they can earn right away

-Fights between mother and father due to drinking which affects a child’s interest and ability to study

-There are no precedents/elders who can guide the way in the village 

-Friends’ bad influence

-Switching from English medium to Tamil medium in the middle of education

-Parents convince their children there is no use in studying because their family is earning well right now.  Parents ask children to earn instead of studying or look after other children.

-Transferring school year after year

-Parents have no awareness on of the benefits of education

- Teacher can’t finish portions on time

- Bad classroom environment- noise, can’t see blackboard, lack of LTM, high student to teacher ratio, classroom management problems/disrespect to teachers

-Destruction of property

-Students’ fear of teachers scolding/beating

-Students don’t believe they can study and do well

-Students don’t have a chance/money to study

-Parents’ will compel and force students to study subjects outside of their interest areas- divert them from their interests

-Parent/ students connections- don’t talk to children about important issues

-Parents’ don’t know how save; they spend their money right away 

- No space for play

Possible solutions offered by participants:

-Ask the community to be involved- talk to the parents of the children in a public meeting about the problems

-Stoop to conquer-know how to talk without anger and with respect 

-Find out who the head of the community is/ influential respected elder and get him involved in solving problems

-Be patient to slowly solve problems

-Use ASHA network 

-We have to tell parents good things about their children and speak to them with respect and love to get them to be involved and participate

-Have faith that things will change

-Organize supplies into boxes that are kept at the school so children have access to them when needed.

7. Workshop Feedback-Workshop feedback came in the form of presentations by participants.  Some participants courageously made presentations in English, using their new found confidence and learning to guide them.  The format of the presentations included name, place, school/NGO, what do you usually do in your workplace: daily routine, expectations from others, one thing you learned in RightStart May 2008 that you are planning to use in your class in June and July.

Some comments made during presentations:

-I want to learn how to speak English well, games, drawing, tenses were taught well; if there was more spoken English that would be helpful

-will teach rhymes, blackboard drawing in the next school year

-Play Way methods:  English Grammar games will reach all students.  Science games will help them understand what they are learning so they will not forget it.   Teachers should speak in English, while giving instructions, continuously so children will learn. Even if the child does not understand in the beginning, the continuous exposure will promote learning.

-will use stick drawing, rhymes, maths

-She is afraid to speak English but after attending RightStart she will teach English with courage.

-Uses cinema songs to motivate children to sing new or difficult songs

-She will use story, songs, and drawing techniques learned in RightStart.

-I have learned pronunciation, rhymes, drawings, maths and courage, which I will teach to the students.  This is the first time I have spoken in front of a mike.

- the way/methods that are used in RightStart will foster/grow interest in students.

-Usually I don’t like Maths but I understood it well at this program. I will teach all these things to my students.

-Mr. Ramaswamy’s lecture motivated me to try talk to English without fear. 

- I attended Kanyakumari RightStart program and used the songs and stories which have been very useful to the children. 56% of the children have achieved first rank after taking training.

- I am not interested in drawing and I didn’t think I could draw…but during the drawing session I became interested in it. I learned that you can do anything if you have interest in it.

-Government teachers ask for the ASHA resources for teaching.

-  I will use the Maths CD to teach algebra

-To teach students with joy, not making it difficult and painful to learn

-  I will teach other teachers what I learned at RightStart so they can use it. 

-understood maths concepts better and will use it to teach Maths. 

-I don’t know English well so it helped to have the tense game and the grammar review which I will use with the students. 

-RightStart showed me how to teach English easily through games; it helped me understand English grammar structure better as English doesn’t come easily to me.

-We don’t have any role models in our village who are educated or who can guide us. Coming to RightStart was very motivating.

-I was very happy to hear about Mr. Ramaswamy’s life’; motivational

-I want the RightStart trainings to run twice a year.

-I have problems getting water and electricity in my village-I was very happy and grateful to have easy access to all these facilities at IIT

-Thanks for the good food, to the food servers

-liked the sense of community, the teachers, 

-wants to bring all the NGO staff to RightStart next year

 -ASHA has provided many LTM materials

8. The Take Home Kits

Asha Chennai volunteers during the April monthly meeting unanimously approved that participants be given a good carry shoulder bag to carry their materials to school. They would be able to carry their LTM from home to school and back. This would also help them work at home and make new materials for the children and put to use the skills learned effectively

Also approved was the making of good quality LTM as hand-outs ready made to use in their classes on reaching their schools. This would also be part of the equipment for classrooms. This kind of preparation ensured that the LTM were correct, colourful and not dependent on the participating teachers skill, time and knowledge.

Funding-

So far-

Details of funding/Budget

Participants

Seed Narpanigal Madurai

Truwdes- Manjampatti

Sangamam Tiruvellore

St. George’s School Vishnupuram

Selva Vinayagar Middle School Kothamangalam

Bhoomika trust Pushpavanam, Sarvamanyam, Thilaivilagam, Thondi Manalmelkudi, Tharangambadi, Kootapully

Sangamam Tiruvellore

Project Dream Mannargudi Dist

Rishiyur  Mannargudi Dist

Karunalaya Chennai

V.P Kattalai Mannargudi Dist

Asha teacher Project First Step Chennai

Asha teacher Project Poorna Vidya Chennai

Bharathiyar Trust Chennai

ICDS Chennai
We request all who are interested in supporting this initative to contact us 

www. ashanet.org/chennai

Your individual contributions can be made by cheque or online through credit cards.

The proposal, Session plans, participants list and photographs of this programme are already uploaded to

http://www.ashanet.org/projects/project-view.php?p=626
_1281655567.xls
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		New test introduced in May 2008																Used in Sep 2007 and now in May 2008. Bhoomika trust is using it for recruiting new tutors

						Primary																Middle school

						No. of paticipants																No. of paticipants

		Qn Nos		Marks		Pre test		Post-test										Qn Nos		Marks		Pre test		Pre test for previous bhoomika particpants (retention test)		Avg- pretest		Post-test

						60		47														37		10		47		56

		1		20		73%		97%		Basis arithmetic computaion- mental processing								1		10		88%		94%		89%		93%		Mental computation

		2		4		43%		80%		Measurements- units of mass, length, volume. time								2		10		66%		80%		69%		76%		Fractions, decimals and percentages

		3		7		37%		73%		Fractions, decimals and pecentages								3		5		24%		58%		31%		49%		Simplification - like and unlike terms

		4		13		47%		80%		Geometry- nams of angles, measuring angles								4		10		31%		69%		39%		44%		Substitution of values and finding the value of polynomial expressions with many variables

																		5		10		19%		72%		30%		75%		Operations on positive and negative numbers

																		5		3		41%		57%		45%		86%		Geometry- angles, estimation of measures from figures





Sheet1

		0		0

		0		0

		0		0

		0		0



Question Numberss

Scores in thhe tests

Primary Tests



Sheet2

		0		0

		0		0

		0		0

		0		0

		0		0

		0		0



Question Numbers

Scores in the tests

Middle School Tests



Sheet3

		





		






_1281655961.xls
Chart2

		0.89		0.93

		0.69		0.76

		0.31		0.49

		0.39		0.44

		0.3		0.75

		0.45		0.86



Question Numbers

Scores in the tests

Middle School Tests



Sheet1

		New test introduced in May 2008																Used in Sep 2007 and now in May 2008. Bhoomika trust is using it for recruiting new tutors
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