
 
 
 

 

Sankalp Welfare Society 

Update on Covid Response 

These are unprecedented times. This pandemic has brought great uncertainty 

into the lives of our teachers and students. The team at Sankalp has been working 

to adapt and adjust to the new normal.  

Tracking & Awareness 

Our first step was creating a telephone tracking system to communicate regularly 

and clearly to parents and students. We rapidly mobilized to collect the mobile 

numbers of our students to initiate this system. Within the first few days we 

managed to establish contact with over eighty five percent of our students.  

Through regular calls, our team of teachers tirelessly disseminate information 

about the pandemic, teach students and their families the rules of social distancing 

and proper hygiene as well as monitor the health status of the students and their 

respective families.  

Summary of Tracking Done in the month of May 

Date No of 
students of 
rolls 

No of 
students 
contacted 

% of families 
without any 
income 

% families 
who have 
migrated 

Key points of 
discussion 

May 15 342 284 71% 2% Social 
distancing, 
continued 
usage of 
mask, hand 
wash and 
health status 

May 31 342 296 40% 15% Importance 
of Aarogya 
Setu app, 
hand wash, 
guidelines 
while going 
to the market 
and health 
status 

 



 
 
 

 
Livelihood Allowance 
 
The telephone tracking system provided vital information with regard to our 
student’s families financial status.  Most of them were without income and in dire 
need of financial help. Keeping in mind, the lockdown restrictions and the limited 
mobility of our team, we decided to provide help in the form of cash. Till date we 
have paid over 200 families an allowance of Rs.2000 each.  
 
Staff Welfare 
 
Salaries for our teachers and staff for the months of March and April were paid in 
advance. Staff salaries for the month of June have been paid in cash and we are in 
process of paying our teachers for the month of June as well.  We have also 
extended additional support to a few teachers whose partners have lost their jobs 
due to the pandemic.  
 
Digital Platform 
 
As we more and more evidence pointed to COVID-19’s lasting presence in the 

world, we recognized the urgent to transform ourselves to ensure that our students 

do not miss out on their education. This recognition lead to the birth of E-Sankalp. 

We conducted a on the availability of smart phones and accessibility of WhatsApp 

and data services. Based on the responses we set up grade -wise WhatsApp groups 

comprising teachers, students and volunteers. Material is shared every morning 

and students complete the worksheets and uploads pictures for the teacher to 

correct. Additional correction and follow up is done through one on one interaction 

using voice messages or video calls 

Teacher and volunteers have been trained to create customized content based on 

the NCERT curriculum, which is uploaded on a dedicated youtube channel. 

 (https://www.youtube.com/channel/UC1Ats5ydnnQxFuPuBlqVWjw).  
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Snapshot of our YouTube Lessons 

 

 
  
 
Summary of eLearning Reach (Upper Primary) 
 

 No of Students 
(as on April 01, 
2020) 

No of students 
active in the 
eLearning 
WhatsApp 
groups 

No of students 
who do not have 
mobile phones 

No of students 
who have 
migrated or who 
cannot be 
contacted 

Class 5 43 31 5 7 

Class 4 86 74 8 4 
10 students of class 4 continue to participate in the elearning programme even though they 
have moved back to their villages 

 
 

 

 

 

 



 
 
 

 

Challenges ahead 

a) While we saw the private schools moving to online platforms and zoom 

based classes with relative ease, schools like ours face the problem of a 

single shared phone in a family. With parents returning to work, the access 

to phones gets limited. Very often our students we find students 

completing assignments late in the night. The other hurdle that we face is 

the availability of uninterrupted internet services.  

b) We have to recognize the fragility of the ecosystem of our teachers.  

Moving to an online teaching platform is not an easy task for many of them. 

Many of them belong to low/ middle income families and have to take care 

of large joint families. In some unfortunate instances, we are seeing 

emotional and financial pressure their spouses losing jobs etc. 

c) As families migrate to their villages, it adds another level of difficulty in 

establishing constant communication.  

d) Our school is located in DLF Phase 4 which is adjoining the Chakarpur Village 

Chakarpur is currently a Covid hotsport and is classified as a containment 

zone. Most of our students and teachers live in and around this area. 

e) Uncertainty about the long-term impact of the pandemic on the education 

system makes it difficult to plan and budget for the return of students and 

required health protocols. 

We are undeterred in our efforts to provide our students with unconditional 

support. This is a new journey for all of us, faculty and students together. We stand 

united through this crisis and strive to find new ways to adapt. Together, we will 

emerge smarter and stronger.  

 
 


