Project URL*

What is the ashanet.org Project page URL for this project?
https://ashanet.org/project/?pid=620
Project Name*

What is the project name?

Sankalp Welfare Society

Checklist Number

Your answer

Year of funding*

2026

Project Partner Email*
sankalpsankalp@yahoo.com

Project Partner's Website
www.sankalpwelfaresociety.in

Name of person filling in this form
Neena Pemmaraju

Chapter Affiliation*

Dallas

What are the Project's short-term (1-2 year) goals?*

Our short-term goals are to strengthen foundational literacy, particularly for students who
are not at the expected learning level for their age. Since government schools follow age-

based admissions, many children who join Sankalp, often from villages or with gaps in their

education, may have a significant gap between their age and ability. Alongside bridging
these learning gaps, we aim to develop verbal communication and confidence, promote
happiness and self-esteem, encourage good personal hygiene and healthy habits, and

build awareness around personal safety, substance abuse and cyber safety. Our focus is to

give each child the basic academic and life skills needed to learn with confidence and

participate more effectively in school and everyday life.
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http://ashanet.org/

What are the Project's long-term (5+ years) goals?*

Over the medium to long term, Sankalp will continue to strengthen its engagement with
government schools and support the Government in improving primary education. It will
also explore the creation of a platform of non-profit organisations working in education,
providing opportunities for sharing ideas, resources and expertise and for greater
cooperation on common issues. Sankalp will strengthen its digital presence to better
communicate its work and impact.

A key area of focus will be to develop a structured mentoring programme for Sankalp
alumni studying in Classes 9-12 in government schools across Gurugram. The programme
will provide regular mentoring, exposure and awareness about higher education, career
options and future pathways, helping students make informed choices. Sankalp will also
explore remedial education initiatives for out-of-school children, working with government
schools and other partners to help them return to formal education.

Number of years with Asha*

How many years has the Project partner been supported by Asha?
14

Name of person filling in this form*

Neena Pemmaraju

Chapter Affiliation*

Dallas

Affiliation of person filling the form*

Project Steward

Date of submission of this form*

Sept 13
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Percentage of budget supported by Asha*
What percentage of the project budget is supported by Asha?

(If the particular project supported by Asha (all chapters included) has an operating
expense of INR 50 lacs, and Asha support (all chapters included) for the year is INR 50 lacs,
the answer is 100%)

23%

Percentage of budget supported by Asha*

Percentage of project partner operating expense supported by Asha*
23%

Does the project partner charge fees for their services? If so, what is the average monthly
charge per beneficiary, in INR.

0
Working Capital Ratio of Project Partner*
5

Which of the following sources of funding are applicable to the project partner (choose all
that apply) ?*

Institutional funding (foundations)

CSR funding

Contribution’s from individuals

Corpus Funds (only interest income towards operating expenses)
Cashless transactions*

Yes

Distributed Team Effort *

Does the project partner have a projects team, fundraising team and PR team ? Is there
separation of powers between the project, financial and organizational aspects.

Example: If the project partner is primarily operating as a founder/ one-person leading and
controlling all aspects of the operations, please answer "No".
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Yes

Does the project partner have an active and neutral Board of Directors working on
furthering the project partner's mission and vision ?

Yes
Total number of salaried staff supported
6

Minimum salary (monthly) of a teacher or any other salaried staff directly involved with
education with the project in INR*

INR 11,000

Maximum salary (monthly) of a teacher or a salaried staff directly involved with education
with the projectin INR*

INR 25,555

Total number of salaried staff of the project partner*

18

Number of students supported*

How many total children are DIRECTLY supported by AfE funds?
350

Number of students impacted*

How many total children are impacted (Directly or Indirectly supported) by AfE funds?
350

Number of girls supported*

181

Number of boys supported™

170

Number of special needs students supported*

How many of the total children DIRECTLY supported BY AfE funds are special needs
children?
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Average monthly household income of students supported by AfE (in INR)*
INR 15,000

RTE Compliance*

Is the project partner's institution recognized under the RTE Act

No

What are the issues being faced by the project partner to get towards RTE Compliance ?
None. All students in the primary programme enrolled with the government
What s the project type?*

Non Formal School

Type of studies

What field of study is being sponsored by AfE?

Primary Education

Total budget for studies per year

Rs 60 lacs

Cisco Confidential



