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INTRODUCTION
My social journey began in 1994 alongside Sandeep Pandey, one of 
the co-founders of ‘Asha’. From 1994 to 1996, I was deeply involved in 
teacher training and curriculum development for a school established 
for underprivileged children in the Ballia District of Uttar Pradesh.
In 1997 and 1998, I worked with the JP Trust in Sitabdiyara, Ballia, 
focusing on rural technology. My commitment to social causes took a 
significant leap in 1999 when I participated in a 1500 KM march from 
Pokhran to Sarnath, advocating for Nuclear Disarmament and Peace.
Between 2000 and 2005, my work expanded to address Education, 
RTI, MNREGA, Village empowerment, Women empowerment, and 
other social issues in the Hardoi and Lucknow Districts.
In 2006, I began my efforts in Kanpur, concentrating on the education 
of migrant children, and continued to champion various causes, 
including RTI, RTE, MNREGA, Women’s Empowerment, the rights of 
Women Domestic Workers, Human rights, Labour rights, Environment, 
Peace, Communal harmony, and other social issues.



01. Education for 
Childrens of  Brick kiln 

Migrant workers 

03. Domestic 
Workers Right

04. Right To information

05. Girls’ E Library & 
Time Bank OF India

02. Right To Education

he education of children of 
migrant laborers working in 
brick kilns in India presents a 
significant challenge. These 
children often face multiple 
barriers to accessing quality 
education due to the transient 
nature of their parents' work, 
socio-economic conditions, and 
the lack of infrastructure and 
support systems in the areas 
they migrate to. Despite these 
challenges, various initiatives 
and programs aim to provide 
these children with educational 
opportunities.

The Right of Children to 
Free and Compulsory 
Education Act or Right to 
Education Act (RTE), is an 
Act of the Parliament of 
India enacted on 4 August 
2009, The RTE Act aims to 
provide primary education 
to all children aged 6 to 14 
years. 

The Right to Information Act, 
simply known as RTI, is a 
revolutionary Act that aims to 
promote transparency in 
government institutions in India. 
The Act came into existence in 
2005, after sustained efforts 
of anti-corruption activists.

The Unorganised 
Workers' Social 
Security Act 2008 is 
an Act of the 
Parliament of India 
enacted to provide for 
the social security and 
welfare of the 
unorganised workers. 

Asha Girls E-Library
The Asha Girls E-Library is an 
initiative of Asha Trust, 
Kanpur, providing girls from 
disadvantaged communities 
with free access to digital 
learning resources, computers, 
and the internet to support 
their education and digital 
literacy.
Time Bank of India – Kanpur 
Chapter
The Time Bank of India – 
Kanpur Chapter promotes 
volunteerism by encouraging 
individuals to contribute their 
time and skills for community 
development and social 
impact.
.
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Apna Ghar, a residential hostel run by Asha Trust Kanpur 
under the Ek Kadam Project, was established in 2006 to 
provide education, care, and a stable environment for 
children of seasonal migrant brick kiln workers.
Every year, thousands of families migrate from Bihar, 
Bundelkhand, and other regions to Kanpur in search of 
work at brick kilns. As a result, many children are forced to 
discontinue their education and often become involved in 
child labour alongside their parents.
Apna Ghar was created to break this cycle by providing 
children with continuous education, safe accommodation, 
nutritious food, healthcare, and opportunities for holistic 
development. Starting with just 9 children, the project has 
grown into a vibrant residential learning community. 
Today, 38 children live and study at Apna Ghar, while 29 
alumni have successfully completed their schooling and 
moved on to pursue higher education and professional 
careers.

EK KADAM PROJECT 





Apna Ghar: Transforming Lives through 
Education

Apna Ghar (Asha Trust Kanpur) | 2025–26 
Highlights

 Residential education centre for children rescued from 
migrant brick kiln families (Since 2006)

Key Achievements

•  38 children continued formal schooling (Classes 3–12). 
•  100% promotion of eligible students to the next grade. 
•  Four students passed CBSE Class 10 with scores up to 
82%. 
•  Students received school awards for honesty, optimism 
and good behaviour. 
•  Alumni are now studying at premier institutions, 
including Azim Premji University, MNNIT Allahabad and 
Ahmedabad University. 



Beyond Academics: Building Responsible 
Citizens

Holistic Development

 Sports
Overall 2nd Runner-up – JMD Inter School Meet 
3rd Place – Football Tournament 
3rd Place – Kho-Kho Championship 
Multiple Gold, Silver & Bronze medals 

 Life Skills
Student-led organic farming supplying fresh vegetables 
to the hostel kitchen. 
Democratic student leadership managing sports, 
cleanliness, agriculture and hostel responsibilities. 

 Digital Learning & Entrepreneurship
Study Tablets were introduced for foundational learning. 
The student-run "La Choco" enterprise promoted 

financial literacy, teamwork, and entrepreneurship. 



Community Engagement & Lasting Impact
Creating Opportunities Beyond the 

Classroom
 Children participated in the 80 km "Ek Kadam Gandhi Ke 

Sath" Peace March, promoting non-violence and community 
harmony.

 Hosted learning exchanges with:
Mala India supporters 
IIT Kanpur Outreach Team 
Gandhi Fellowship participant 
Our Impact
Academic success 
Leadership & responsibility 
Digital inclusion 
Sports excellence 
Life skills & entrepreneurship 
Pathways to higher education 
Vision
From Brick Kilns to Bright Futures
Empowering children with education, dignity, leadership and 
opportunities to become confident, independent citizens.





This year, I supported the operation of four Asha Social Study 
Centres in the brick kilns of Firozpur, Punjab. These are three-hour 
informal learning centres for the children of migrant brick kiln 
workers who t attend formal schools.
During the 2025–26 season, the centres reached 160–200 children, 
providing them with foundational literacy, numeracy, and a safe 
learning environment. Our goal is to help these children become 
literate so that they can access better educational opportunities and 
improve their quality of life.
The families working at these brick kilns migrate seasonally from 
Bihar and the Bundelkhand region to Punjab between November 
and June in search of livelihood. f this migration, many children 
remain out of school. The Asha Social Study Centres bridge this gap 
by ensuring that children continue learning during the migration 
period.
In addition to supporting the centres, I regularly participated in 
monthly review meetings and teacher training sessions, providing 
guidance and mentoring to strengthen classroom practices and 
improve the quality of education delivered e.

.

ASHA SOCIAL STUDY CENTRES
FIROZPUR,  PUNJAB







The Right to Education (RTE) Act, 2009, guarantees free 
and compulsory education with a 25% reservation in 
private schools for children from disadvantaged families.
As part of my fellowship, I continued to support the 
implementation of the RTE 25% admission process in Kanpur, 
helping parents understand the process, required 
documentation, and their educational rights.

During the 2025–26 admission cycle, more than 10,000 
children secured admission under the RTE quota across three 
admission rounds in Kanpur.
However, new government guidelines introduced additional 
documentation requirements, including a Municipal 
Corporation-issued birth certificate, an additional address 
proof, and a parent's bank passbook. Because many 
vulnerable families could not obtain these documents on 
time, hundreds of eligible children were left out of the 
admissions process.

RIGHT TO EDUCATION 



Key Achievements& Impact
Key Achievements

 10,000+ children admitted under the RTE 25% quota in Kanpur 
during the 2025–26 admission cycle.

 After years of advocacy, public campaigns, and representations to 
the government, the Uttar Pradesh Government announced ₹5,000 
per year for uniforms, notebooks, and other educational materials for 
every child studying under the RTE quota.

 During this academic year, around 22,000 RTE students in Kanpur 
received this financial support.

 Supported the first batch of seven RTE students who completed 
Class 8. Since free education under the RTE Act ends after Class 8, 
these students were at risk of dropping out. Through crowdfunding, 
we raised the funds for their school fees and ensured that all seven 
children continued their education in the next grade.
Impact
This work demonstrated that improving access to education 
requires not only helping children secure school admissions but also 
strengthening policy implementation, advocating for systemic 
improvements, and supporting children to continue their education 
beyond admission.













The Right to Information (RTI) Act, 2005, is a 
landmark law that promotes transparency, 
accountability, and citizen participation in 
governance by giving people the legal right to 
access information from public authorities.
As part of my fellowship, I continued supporting 
citizens in using the RTI Act to address issues 
related to education, public services, and 
government schemes. Between April 2025 and 
March 2026, I provided guidance on filing RTI 
applications, first appeals, and other RTI-related 
matters. During this period, I received 
approximately 250 phone calls from individuals 
seeking RTI support.

RIGHT TO INFORMATION ACT 2005



Key Achievements
 Provided RTI guidance to around 250 citizens through phone 

consultations on RTI applications, appeals, and related procedures. 
 Participated in 8 RTI webinars, sharing knowledge and 

promoting the effective use of the RTI Act. 
 Regularly attended meetings of "Ghoos Ko Ghoonsa", a 

Kanpur-based network of RTI activists, where members discuss 
strategies for using the Right to Information Act more effectively to 
improve transparency, accountability, and public service delivery. 

 Continued supporting citizens in using RTI as a peaceful and 
legal tool to resolve public grievances and strengthen democratic 
participation. 
Impact
Increased awareness and confidence among citizens in using the 
RTI Act. 
Strengthened collaboration with RTI activists and civil society 
groups. 
Promoted transparency and accountability through information-
based advocacy. 
Enhanced my own understanding of governance, citizen rights, and 
evidence-based social action.

Key Contributions & Impact



The Unorganised Workers' Social Security Act, 2008, aims 
to extend social security benefits to workers in the informal 
sector, including domestic workers, by improving their 
access to government welfare schemes and social 
protection.
As part of my fellowship, I worked with the Gharelu Mahila 
Kamgar Union in Kanpur to strengthen awareness and 
access to these entitlements among women domestic 
workers. Through regular community engagement, we 
encouraged workers to register on the e-Shram Portal and 
with the Labour Department so they could benefit from 
existing social security schemes.
During the year, we held around 45 neighbourhood 
meetings, reaching women domestic workers across 
different communities in Kanpur. These meetings focused 
on labour rights, social security registration, and access to 
government welfare programmes.

Empowering Women Domestic Workers through 
Social Security



Key Achievements & Impact
Key Achievements

 Organised around 45 community meetings with members of the Gharelu 
Mahila Kamgar Union, Kanpur, to spread awareness about social security schemes 
and workers' rights. 

 Guided domestic workers through the e-Shram and Labour Department 
registration process, enabling them to access government welfare benefits. 

 Created awareness about Atal Awasiya Vidyalayas, informing workers that 
children of eligible unorganised workers can receive free residential education 
from Classes 6 to 12, and explained the admission process. 

 Participated in National Centre for Labour (NCL) conferences in Bengaluru and 
Lucknow to strengthen the domestic workers' movement. 

 Facilitated the affiliation of the Gharelu Mahila Kamgar Union, Kanpur, with 
the National Centre for Labour (NCL), making the union part of a national federation 
of workers' organisations. 
Impact
Increased awareness of labour rights and social security among women domestic 
workers. 
Improved access to government welfare schemes through registration and 
information support. 
Expanded educational opportunities for workers' children through awareness of 
Atal Awasiya Vidyalayas. 
Strengthened the organisational capacity and national representation of the 
Gharelu Mahila Kamgar Union by connecting it with the National Centre for 
Labour (NCL).



HUMAN RIGHTS, 
PEACE AND FRIENDSHIP 

The People's Union for Civil Liberties (PUCL), 
founded under the leadership of Jayaprakash 
Narayan, has been one of India's leading human 
rights organisations, working to protect civil 
liberties, democratic values, and the rights of 
marginalised communities.
As a founding member of the PUCL Kanpur 
Chapter, I continued working with fellow 
members to promote human rights awareness 
and strengthen democratic participation. 
Throughout the year, we regularly engaged with 
citizens through meetings, campaigns, and 
public discussions on civil liberties, workers' 
rights, and constitutional values.
On Human Rights Day, we held a public 
awareness meeting that hundreds of women 
attended, where they learned about their 
fundamental rights and legal protections.

.



Key Contributions & Impact
Key Achievements

 During the Special Intensive Revision (SIR) of the electoral 
rolls, we d a 15-day voter assistance camp in Kanpur to help 
citizens locate their names in the voter list and correctly fill 
and submit SIR forms.

 Continued participating in regular PUCL Kanpur meetings 
to discuss emerging human rights issues and collective actions 
for protecting civil liberties.

 Highlighted the need to strengthen efforts for 
safeguarding the rights of industrial workers affected by the 
closure and decline of Kanpur's mills.

 Through the Kanpur Nagarik Manch, regularly engaged 
with citizens on a wide range of social and civic issues, 
encouraging public participation and democratic dialogue.

 d awareness programmes and community discussions to 
promote constitutional values, human rights, and active 
citizenship.
Impact
These initiatives strengthened community awareness of 
human rights, improved citizens' participation in democratic 
processes such as voter registration, and reinforced 
collaboration among civil society s working for justice, equality, 
and constitutional rights.

.



.

TIME BANK OF INDIA 
Kanpur Chapter 

The Time Bank of India (TBI), founded in 2018 by Dr P. 
C. Jain, is India's first time-based volunteer movement 
where people exchange their time, skills, and services 
instead of money to support one another. Inspired by 
the concept of time banking, the initiative promotes 
volunteerism, community service, social connections, 
and care for the elderly and vulnerable people.
The Kanpur Chapter was established nearly five years 
ago, but became inactive due to the absence of a City 
Administrator. In October 2025, I took on the 
responsibility of City Admin and worked to revive the 
chapter.
My initial efforts focused on organising the first chapter 
meeting, reviewing and approving pending member 
registrations, reconnecting existing members, and 
establishing a roadmap for regular monthly meetings. 
Since then, the chapter has become active again, with 
members meeting regularly to expand the network, 
discuss community initiatives, and coordinate volunteer 
support across the city.



.

Key Contributions & Impact

Key Contributions
 Revived the Time Bank of India – Kanpur Chapter by assuming the role of City 

Administrator in October 2025.
 Verified and approved member registrations, while guiding new members 

through the onboarding process.
 Organised five monthly chapter meetings to strengthen community 

participation and plan future initiatives.
 Expanded the chapter to 50 registered members, with 20 verified and active 

members and 30 registrations under review due to pending documentation.
 Managed and assigned community Help Requests, ensuring that volunteers 

were connected with people seeking support.
 Facilitated 5 community help requests, resulting in 20 hours of volunteer 

service through the Time Bank platform.
Role as City Administrator
Reviewing and approving new member applications.
Organising monthly chapter meetings.
Promoting the Time Bank movement and encouraging community participation.
Approving and assigning help requests to suitable volunteers.
Building a culture of mutual support, trust, and volunteerism within the 
community.
Impact
Reviving the Kanpur Chapter transformed it into an active volunteer network in 
which people contribute their time and skills to support one another. The initiative 
strengthened community engagement, encouraged volunteerism, and laid the 
foundation for a sustainable culture of mutual aid in Kanpur.



.

Asha Girl’s E Library 
& Study Centre 

The Asha E-Library & Study Centre was established in November 
2025 at the Apna Ghar campus of Asha Trust Kanpur to provide a 
safe, free, and resource-rich learning space exclusively for girls 
from Tatiyaganj and nearby villages.
The nearest private libraries are located in Mandhana and 
Chaubepur, around 6 km away, and charge a monthly fee. Due to 
financial constraints, distance, and prevailing social norms, many 
rural families are reluctant to invest in girls' education or allow 
them to travel alone. As a result, girls often lack access to a 
suitable study environment.
To address this gap, the Asha E-Library offers a completely free 
learning space. Currently, 25 girls from six nearby villages use 
the library regularly. It remains open from 9:00 AM to 5:30 PM 
every day and is managed by one of the girl members, 
encouraging ownership and leadership among the participants.
The library provides 11 laptops, 10 tablets, free high-speed Wi-Fi 
(through two Air e connections), colour and black-and-white 
printers, a photocopier, over 200 competitive examination 
books, study furniture, drinking water, coolers, fans, and free 
sanitary pads—all at no cost to the students.



.

Asha Girl’s E Library 
& Study Centre 

Key Achievements
 25 girls from six villages are regularly using the library for higher 

education and competitive examination preparation.
 Two girls secured 100% scholarships at Azim Premji University, 

covering tuition, accommodation, and meals (worth approximately ₹6 
lakh each).

Varsha – M.A. in Development, APU Bengaluru
Anshika – M.A. in Education, APU Bhopal
 Worked closely with both families to build confidence and address 

concerns, enabling the girls to pursue higher education away from home.
 Seven girls were selected for Nav Gurukul's fully funded Software 

and Finance programme. Although their families ultimately chose not to 
send them, the counselling process highlighted the continuing social 
barriers to girls' education and employment.

 Organised online expert sessions on health, menstrual hygiene, and 
well-being, creating a supportive learning environment for adolescent 
girls.
Impact
The Asha E-Library has become more than a study space—it is a 
community learning hub that expands educational opportunities for 
rural girls, improves digital access, builds confidence, and creates 
pathways to higher education and future careers, while challenging 
gender-based barriers to education.





Media Coverage & News Links (2025–2026)
• https://hindi.news18.com/news/uttar-pradesh/kanpur-from-brick-kilns-to-classrooms-apna-ghar-changing-fate-of-migrant-children-local18-10020079.html

• https://www.etvbharat.com/hi/!state/mahesh-kumar-of-kanpur-has-collection-of-coins-from-130-countries-rare-coins-foreign-currency-collection-uttar-pradesh-

news-ups25070303469

• https://hindi.news18.com/news/uttar-pradesh/kanpur-coin-king-mahesh-kumar-130-countries-currency-collection-rare-coins-notes-local18-ws-kl-

9386206.html?fbclid=IwY2xjawTEMj9leHRuA2FlbQIxMQBicmlkETFybVFnUHQ1ZVBhWkd4S2E5c3J0YwZhcHBfaWQQMjIyMDM5MTc4ODIwMDg5MgABHu70NPwE

3YuIOmwwPDzJ3nHzXl2uZGX8U-l0z_T28rpyaCpBX3jpFWEGvrMv_aem_oSMSxdqIgDxNtmOsPpsfCg

• https://knewsindia.in/rajya/uttar-pradesh/kanpur/asha-trust-has-become-a-ray-of-hope-for-the-children-of-brick-kiln-workers-lighting-the-way-for-education-

and-better-life/

• https://www.etvbharat.com/hi/!state/kanpur-time-bank-where-no-money-transaction-only-time-will-be-credit-or-debit-uttar-pradesh-news-ups25082503527

• https://hindi.news18.com/news/uttar-pradesh/kanpur-time-bank-concept-opened-in-kanpur-now-transactions-time-not-money-local18-9589536.html

• https://tvindialive.in/state/transact-with-time-not-money-kanpurs-new-time-bank-and-its-benefits

• https://www.tv9hindi.com/state/uttar-pradesh/kanpur-unique-time-bank-has-been-opened-like-japan-transactions-will-be-done-in-time-not-money-

3470346.html

• https://english.hindfirst.in/amp/time-bank-opened-in-kanpur-transaction-will-be-not-done-with-money-but-with-time

• https://www.cnbctv18.com/india/healthcare/whats-a-time-bank-a-japanese-idea-breaks-ground-in-kanpur-19665723.htm

• https://thehindipost.com/2025/09/06/time-bank-opened-in-kanpur-deposit-service-hours-withdraw-as-per-need/

• https://www.saahassamachar.in/a-unique-time-bank-started-in-kanpur-transaction-facility-will-be-done-in-time-not-money

• https://www.tv9up.com/cities/kanpur/time-bank-social-initiative-indias-first-community-social-lending-article-9791.html

• https://khashkhabar.com/transact-with-time-not-money-kanpurs-new-time-bank-and-its-benefits/

• https://www.dnaindia.com/hindi/india/photo-gallery-what-is-time-bank-which-transaction-time-not-money-japanese-idea-breaks-ground-in-kanpur-

4192461/kayaa-haai-taaima-baainka-kai-khaasaiyata-4192462

• https://mediasaheb.com/a-unique-time-bank-started-in-kanpur-transaction-facility-will-be-done-in-time-not-money/

• https://www.youtube.com/watch?v=is8wcXaoMuc

• https://www.facebook.com/watch/?v=740105252196481&rdid=lg4QB0rQJ8P4IFjK
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Thank You
Over the past year, I have had the privilege of working with children, 
women, workers, and marginalised communities through different 
initiatives. Every interaction, every challenge, and every small success 
taught me something valuable. These experiences strengthened my 
belief that meaningful social change begins with listening to people, 
building trust, and working together.
I am deeply grateful to Asha for Education – Silicon Valley Chapter for 
giving me this fellowship and believing in my journey. My sincere thanks 
to my mentors, colleagues, volunteers, partner organisations, and every 
child, woman, worker, and community member who welcomed me into 
their lives, shared their experiences, and made this journey meaningful.
This fellowship has been much more than a learning opportunity—it has 
shaped my perspective, strengthened my commitment to social justice, 
and inspired me to continue working towards a society where every 
child has access to education, every worker is treated with dignity, every 
woman has equal opportunities, and every community has the 
confidence to raise its voice and shape its own future.
Thank You



Mahesh Kumar
Asha Trust (Kanpur)
685/A Vil lage: Tatiyaganj, Post: Tatiyaganj
Mandhana, Kanpur Nagar-209217, UP, INDIA
Cell No. +91-9838546900, +91-9118911634
Web: https://asha-trust.org/
Project Page: https://ashanet.org/project/?pid=990 
F.B. Page: https://www.facebook.com/ashakanpur
YouTube: 
http://www.youtube.com/@ashatrustkanpur
Instagram: https://www.instagram.com/ashakanpur/     
Blog: http://balsajag.blogspot.com/
Blog: http://rtiup.blogspot.com
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