----- Original Message ----- 

From: Sirish Agarwal 

To: asha-dc-projects@yahoogroups.com 

Sent: Sunday, August 13, 2006 1:02 PM

Subject: Education of children of migrant labor

Dear All,
 

Mahesh's work for education of children of Migrant labor is attached here. This is a new venture for Asha and work with the children of migrant labor has never been attempted before, to my knowledge. Conditions are very difficult as children do not want to migrate with parents (neither do parents like this for their children) and need a residential school to avoid migration along with parents every year. 
 

At present, most children of these migrant labor in rural Kanpur, UP area are working 12 - 16 hours without breaks in these brick kilns in UP (and are covered with dust) without access to a school and migrate back to Bihar with parents when the work season is over. Over last 4 months Mahesh has developed relationships with parents and children to be able to adopt 10 children who can now stay back and temporarily study at famous Jagriti school run by IIT Kanpur school supported by Asha and AID.
 

Thanks,
Sirish
 

 
Foster Home for Potential Child Workers

Apna  Skools are an effort to ensure children among migrant workers have an opportunity of exposure to basic education. JAGRITI BAL VIKAS SAMITI at IIT Kanpur has provided a frame work for running such schools at various construction sites and the brick  kilns around  Kanpur, with the help of funds provided by our well wishers in various chapters of ASHA,  AID and other donors.

Poverty and lack of economic opportunities in Eastern UP, Bihar and Madhya Pradesh, particularly in tribal areas cause the phenomenon of migrant labour. Typically migrant family spends a large part of the year in big cities, where there is a demand for manual labour, going back to their villages during lean seasons of such labour and sometimes to take care of their meager land holdings. In order to maximize the earnings the families generally get all members to be formally or informally employed. Children very often are also found in both non hazardous and vulnerable jobs whether or not legally permissible. That they must attend schools during 6 – 16 is scarcely taken note of. Girl children are worse off and get inducted to do domestic chores and take care of siblings, so that mother can go to work in order to add to family income. 

Apna Skool is an effort to expose to children the joy being in a school, get basic 3 R’s and explore the nature and develop rational curiosity of our environment. Objective is to get the children school-going habit so that the parents will continue enrollment in regular schools and also consider children’s  formal education as one of the factors in their quest for livelihood. 

However, reality is much harsher particularly among the brick kiln workers in the various bhattas of the many brick kilns that produce famous  Kanpur  bricks. Thanks to a system of payment of wages based on piecemeal rates, there is a lot of pressure on everyone, little children included into workforce. However the  parents are quite eager to educate the children, if only they had a proper minimum wages for their labour.

In our experience, we found children eager to attend our Apna Skool could not come because of their induction as child labour and literally cried asking us to help them out 

from the oppressive environment.  In order that they are saved from being child workers, we propose that we start a Foster Home for children, so that a chosen few develop normal progress, avoid being inducted as child labour, attend normal school  and grow up to acquire skills for livelihood.  

1.
Children chosen to be in the Foster home are  among those who have shown some interest, eagerness and are ready to live in a hostel away from their parents.

2.
Parents agree and cooperate to let children stay and learn with us for a few years say up to their tenth standard. 

The children will stay at home with all their daily necessities taken care of and attend Swami Vivekananda School at Lodhar village to begin with. Efforts will be made so that they undergo some vocational training, so that they may either get themselves employed or become small scale entrepreneurs. 

An experimental start of the program is to enroll about 10 students this year, aged between 12 to 14 and monitor their progress. 

Budget estimated for the first Year (10 Children)

	S. No.
	Head
	
	Amount

	
	Starting Expenses ( A )
	
	

	1
	Utensils 
	
	10,000.00

	2
	Bedding 
	Dari Etc.
	10,000.00

	3
	Uniforms 
	
	3,000.00

	4
	Informal Cloth 
	
	3,000.00

	5
	Sweaters etc.
	
	3,000.00

	6
	Books & Bag etc.
	
	6,000.00

	7
	Furniture
	
	5,000.00

	
	Total :-
	
	40,000.00

	
	Running Expenses  (B)
	
	

	8
	House Rent 
	2,700/- @ 12 Month
	32,400.00

	9
	Electricity Bill 
	500/- @ 12 Month
	6,000.00

	10
	Cook and Caretaker 
	1,800/- @ 12 Month
	21,400.00

	11
	Honorarium for Coordinator 
	3,000/- @ 12 Month
	36,000.00

	12
	Food expenses for 12 persons  
	900/- @ 12 Persons @ 12 Month
	1,29,600.0

	13
	Conveyance and Transportation 
	1,500/- @ 12 Month
	18,000.00

	14
	Telephone charges 
	1,000/- @ 12 Month
	12,000.00

	15
	School fees and Education Materials  
	1,000/- @ 12 Month
	12,000.00

	16
	Medical Expenses 
	500/- @ 12 Month
	6,000.00

	17
	Miscellaneous 
	600/- @ 12 Month
	7,200.00

	18
	Educational Trip 
	5,000/- @ 2 Time
	10,000.00

	
	Total :-
	
	2,90,600.00

	
	Grand Total :-
	A+B
	3,30,600.00


