
I visited Asha Deepa school for the blind, Bidar, Karnataka in December, 2010, and was a surprise site 
visit. 

I was greeted at the school by Esthar who teaches and takes care of the day-to-day administrative work. 
After talking to her briefly I enquired about Dileep Kumar and Sanju kumar (both are co-founders of 
asha deepa. Dilip lives in Bidar and is blind. Sanju lives in Gulbarga. He runs both asha deepa and 
Samrudhi, a microfinance organization. Sanju is also an asha fellow). Both were in Bidar on that 
particular day. Dilip was busy campaigning for local elections, and hence was not in the school that day. 
Sanju was there to help Dilip.  While we were waiting for Dilip and Sanju to come I took the opportunity 
to go around the building. I saw teachers teaching in various classes. I sat in one of the classes, where 
the teacher was taking a science class explaining to 2nd grade children about airplanes, fans, motors etc. 
He was teaching what their functions are and was quizzing students about them. A thought ran in my 
mind about what could be going through the child’s head when thinking about an airplane or a fan. All 
they know is that there is something called an airplane that flies in the sky or a fan that blows air, and 
keeps you cool.  

After sitting in the class for some time, I went to the main office and spent some time with Esthar asking 
her about how many kids were there on average. On that particular day I counted 26 children. One lady 
had come from a nearby village to take her child back home.  I asked Esthar why the parent was taking 
the child home, and found out that the child was not feeling well, and wanted to go home.  She was 
sleeping in one of the rooms, and as soon as she got to know about her mother she woke up and started 
to pack her stuff.   

I later asked Esther to call all the teachers to the main office, as a small break was due very shortly. After 
all the teachers gathered and completed their introductions, I asked them for their thoughts on the 
school… what choices the children have from a career standpoint. Collectively, the answers gathered 
towards a profession like plastic-chair making, music, computer related jobs or becoming a teacher. 
They expressed that profession such as chalk-making, candle-making are harder now as they are 
becoming out-dated and there isn’t a large market now-a-days. 

At that point, Dilip came to the school, and soon after Sanju kumar also followed. They both talked to 
me briefly about Dilip contesting for local elections for December 31st.  Dilip was nominated by 
Karnataka’s JD government. Dilip expressed that his intention for contesting is to address the challenges 
faced by the common man, and also to get some help for disabled people.  Sanju kumar spent some 
time explaining the tail of events that caused this to happen. Dilip attended a famous kannada TV 
program ‘naaniruvude nimagagi’ hosted by dr. rajkumar’s son. This helped him get some visibility and 
also JD government took that opportunity to nominate him for the elections.  

I asked Dilip on what his thoughts were to help Asha deepa children to have a career in music? He 
responded with an idea that he has in his mind for some time now. He said that he wants to start a 
formal music certification program for the disabled. This is a good employment opportunity for them, 
and he said he could train them to get to an established level once they pass the various levels of music 
learning. This is something asha can explore once we resolve our short-term funding issues. 



Dilip had to leave soon, as he had to continue with his campaign. I later spent some time with Sanju 
discussing about our current funding situation. He talked about his current efforts with Jindal trust to 
get funding. We then talked about student strength, and he said that they have decided to not try to 
grow the school strength rapidly till they have resolve some of the longer-term issues such as having 
their own facility for running the school, and other funding resources including government. He talked 
about government allocating about 3 % of the budget for schools with disabilities but they are having a 
hard time to tap into those funds.  We then talked about the community organizer position, and he 
mentioned that he had recently interviewed a person (sridevi) who seemed enthusiastic about the 
position. He called her and I got a chance to talk to her. She has an MSW degree and was recently 
involved as a taluk co-ordinator under village health and sanitary community scheme NGO in bidar. She 
seemed interested in coming to asha deepa and working with the children and their families to ensure 
that they don’t go back home and not come back to school soon (which is one of the main reasons the 
children’s learning curve stalls).  I told Sanju that I don’t have any issues if he wants to hire her. It was 
lunch time, and I used the opportunity to go to the kitchen area where kids were having their lunch. I 
briefly talked to the cooks and the children about what they were eating, and if they liked their food.  
We later went to get some lunch.  

While having lunch, I discussed with Sanju about Samrudhi (microfinance organization run by sanju 
kumar as CEO).  He said that he is final stage discussions about getting approval from banks for loans. 
This was a large sum ( order of 30 – 40 lakhs.. can’t remember the exact amount) which could help 
Samrudhi grow. I asked him about Samrudhi’s credit rating, and he said it is still on the lower side as 
they are new and not very big. We also talked briefly about how Samrudhi can also make small loans to 
farmers doing organic farming which is good for the soil as well as promoting responsible farming. He 
was very open to that idea. 

After lunch, I sat down with Sanju briefly who wanted to share his idea about how to have some income 
to these children till they find an occupation. He talked about starting a small pilot program with 10 
families whose children are at asha deepa. The program is to buy two goats (male and female) for 
Rs.10,000 total. The goats will give birth to a few, which can be sold and use those proceeds to be saved 
in the child’s name in a bank account. This cycle can be constantly repeated which can help families with 
some income for the blind children. I personally liked the idea as a concept, but told him that I honestly 
had a hard-time accepting it morally. I told him that I feel like promoting an idea of creating (and also 
consuming them once they are old) more goats for people’s betterment. I said I will give some thought. 
Sanju responded that he isn’t surprised, but was confident that it is a good way to get income to the 
children who may face challenges getting an occupation. 

After that I asked Esther (one of the teachers) to randomly pick a few students and asked them to read 
in Braille. The students had social studies text book in their hand, and so were reading questions from 
the book in Braille, and answering the questions. The reaction was mixed. Some kids where good at both 
reading from the book and answering questions. Some could read easily, but didn’t know the answers, 
while some had a hard time reading Braille.  The performance of the students depends on many factors 
such as their interest, how long they have been in school. The longer they stay in school without going 
back home, the better they are in learning on average.  



It was close to evening by the time I finished talking to all the teachers, Sanju and Dilip and observing 
the kids. I asked Sanju to drop me to the bus station, as I had to go to Gulbarga to catch a train.  

Overall, I felt that the school is currently at a point where they need to take it to the next level of having 
good infrastructure in place to grow. Good infrastructure implies a large residential school building of 
their own; stable funding source (large private trusts and/or government). Once they achieve that, they 
are on a good track to increase student strength. Also, areas of focus for the child’s career are very 
important. Dilip’s idea of starting a music certification program is really good, that needs to be 
kickstarted.  Sanju’s idea of giving the child and their family an income source is also a very good start. 
To summarize, student growth, career opportunities, and emergency-income options for the child can 
be some of the main objectives for the school going forward. 

 

Thank you. 

 

Arvind Rao. 

 

    


