
a) You have mentioned in this report you require 7.3 lakhs, but the amount disbursed will be closer to 5 lakhs. Can you please re-do the mathematics 
(number of cows etc) to reflect that, and then represent cash flows to reflect it. 

Answer: Yes you are right. When I submitted project..it was considered to be Rs.7.3 lakh and subsequently..we arrived to Rs.5 lakh. this figure is considered as 
initial contribution from Asha Deepa as the project will be funded by the Bank. 5 lakh is a start capital cost and could no reflect in cash flow. It is working capital, 

then it would have come in inc/exp. So, I can change the report from 7.3 to 5 lakh but I do not know how to show it in Cash flow. 
  
b) Timetable for the first six months, so that we can monitor progress. Just give a simple monthly deadline of what will be accomplished every month, 
and when money generation will start going back to school. 

 
1-2 months- cultivation of fodder and construction of dairy shed. 
3rd month-Purchase of 10 cow/Buffalo 

4th month-production of Milk-Daily 100 liters 
5th month-production of Milk-Daily 100 Liters 
6th month-production of Milk-Daily 100 Liters 
7th Month-Purchase of second batch 10 cow/Buffalo  
  
Seventh month we need to purchase another batch of animals to keep the milk production going to average 100 liters. 
(the milk production after a 6 month per animal will come don to 30-40%. 

  
If everything goes as expected with respect to the funding from bank..then we add another 10 animals in 13th month so that we can constantly produce 200 liters 
of milk per day as first batch of animal will be ready for milking in 13th month. beyond this and further scale up depends on labour availability and other factors. 
 
 
c) So, seems like you are going to buy 10 cows and build the shed with your seed capital plus bank loan correct?  

   Yes. That is right. 

 
d)  Is the 20 Lakh loan from bank what you are expecting?? Please let me know the correct amount. 

Yes, In principle, we are expecting bank to sanction 20 lakh with disbursement plan in three installment- Rs.7 lakh in first month, Rs.5 lakh in 7th month and Rs 6 
lakh 23th month. The subsidy from NABARD fund will be released between 1-2 year which shall be adjusted towards repayment of part of the above sanctioned 
loan. As you rightly said, the amount shall be re-invested or used to repay the loan to maximise the income. So, we will be having Rs.12 lakh as seed capital 
including Asha's Fund to kick start the project and produce milk. 
 
e) Can you please explain how much income is generated over the first year period. 

Here is what we can have for the first six month in terms of income to school 
SALE 
------------ 
Rs.3000/day=90k per month in terms of milk generation and sale. This is for 10 cows giving 100 liters per day. 
Rs.10000 from urin/cow dung (from second month as it takes 20-25 days). 
Total Income Rs.1 lakh 

 
EXPENSES 
------------------ 
-Bank loan repayment (Only interest for three months) Rs.8500/month 
-bank Loan repayment (Interest and Principle)-Rs18000/month 
-Dairy exp-Rs.25000 (Feed fodder, labour etc) 
-Other over head ex Rs. 20000 ( Since it is a start up stage, we might get some sudden exps-Just a reservation-If there is no such exp..this may add to income) 

PROFIT 
----------- 
-Total Ex: Rs.53k for the first three months and Rs. 63k for three months on word. 
-Income remained for the school usage is Rs.46,500 for first three months and Rs.37000 third month on words. 

Please note that we are adding another 10 cows between 6-7 month- so that income will go to 60k-70k by virtue of increase in milk production.      
 
f) Can you not request for a 8 year loan instead of 5 year, and pay-off the money as and when you are more profitable (like second/third year)? That 

way your payment amount for the first couple of years reduces. 

Yes, the revised term of loan is 7 years. We will get 3-6 month loan repayment holiday. Bank will not give beyond any holiday this and we have repayment option 
like bimonthly, quarterly and half year (0.5-1% interest varies on each term) 
 
g) I am assuming you pay the interest and principal yearly and not semi-yearly, else you will be in trouble repaying the loan after six months. 

We will not be in trouble if we get the NABARD subsidy sanctioned earliest. Also we will have have repayment option for 7 years instead of five years. 
  

 


