
Aasara Seva Sansthaan, Varanasi 
 
A brief overview of the running program 
1. Educational program 
2. Health program 
3. Sewing education program 
4. Right to Information 
5. Right to food 
 
1. Educational Program: 
This program is running in currently two centers: 
a. Jogapur  
b. Mankaiyyan Mushaar Basti 
There has been a lot of improvement in the educational level of children since these eight 
months. Initially, everyday the children of Jogapur Mushaar Basti were to be called by 
going to their basti (locality). If they came, then also they were not at all interested in 
studying. They also misbehaved with the teachers and it had become their habit to disturb 
other children. Slowly and gradually, there was a positive effect in them due to studies 
and organization of various games. They now started coming to the center regularly. All 
this led to the enrollment of all the students of the Jogapur Mushaar Basti, these students 
had never ever gone to schools and had never enrolled their names before. Now, all 
students go to the Rampur primary school and come to read at the center in the evening 
regularly. They are concerned towards their environment and have planted dozens of 
trees during June and July 2006. 
 
In the same way, there has been a lot of change in the thinking of children of the 
Mankaiyyan Mushaar Basti towards education. But, owing to the problem of food, there 
is not enough consistency. These Mushaar children are not enrolled in the school, the 
prime reason of which is employment. The school management denies to enroll students 
until all of them come regularly to school while the students and the parents say that they 
will not go to school until they make arrangements of their employment. 
 
In addition, the following programs are run in these centers in a similar fashion. 

 Meeting of parents on a regular basis 
 Tree-plantation program 
 Participation in the “Sarva Shiksha” program ( education to all) 
 Awareness about the Polio Program 

 
2. Health Program: 
Under this program, we are focusing on the health of all children especially all Mushaar 
children. Since times immemorial, the people of this community are living without any 
clothes, at dirty places and the situation has not changed still. Hence, they have more 
health-related problems. Frequently the problems of insufficient blood, weakness, 
malnutrition, Hepatitis B, lack of Vitamin A, crippledness etc. is prominent. The situation 
of children’s health at both these centers is as follows. 
 



1. Jogapur:  Children who come to study here have more skin-related disorders. The 
opening of center had created health awareness but limited resources and instructions 
have considerable led to a reduction. Treatment was done at the local level but after few 
days of rest, doctors advised to go to the big hospital. We had a health-related diagnostic 
examination at the both the centers at the end of the May month. Aashia still needs 
treatment. Rs.680/- have been spent on this from June to August month and economic 
help is needed for future treatment.  
  
2. Mankaiyyan: Children having malnutrition are more in number. Children of this center 
are not able to get food regularly and their families do not even get a square meal a day. 
Two children have serious problems of malnutrition; repeated reiteration to the local 
administration didn’t have any effect and hence arrangements of medicine and nutrition 
are done on a personal basis, which are not sufficient. Both kids, Raajan Mushaar and 
Sonu Mushaar are real brothers, their father have died and there is nobody to look after 
them. Rs.3450/- have been spent from May to August and there is a need for medicines 
for the brothers on a long-time basis. 
Both the brothers are being given Vitamin A, Vitamin C, chocolate flavor nutrition but 
are facing problems due to not getting food two times a day. 
A team of government’s health department came to the village on 5 August for a health 
check-up and distributed medicines. 
 
3. Sewing Training Program, Mankaiyyan: To strengthen self-independence and the 
spirit of being on your own, we are running the PhoolanDevi Smriti Sewing Training 
Center situated in Mankaiyyan where currently fifteen girls are being trained; two of 
them have been completely trained and are working in their areas. Previously, they used 
to depend on their family members for financial needs, now they have slowly and 
gradually started heading towards self-independene. 
A sewing machine was donated by the organization on 2 April. On 25th July , the 
occasion of PhoolanDevi Balidaan Diwas( day) , a program was organized by the girls of 
the sewing center where long discussions of women empowerment occurred. 
 
4. Right to Information: After Independence, the common man was empowered with a 
weapon which decided the answerability of the officials. Under the right to information, 
from 1st July 2006 to 15th July 2006, we organized a program at the Varanasi District 
Headquarter against bribes. We filed 374 application forms during this process. It is 
worth noting that only 2 applications were filed from 13th October 2006 to 1st July 2006. 
After this program, to increase awareness among the common man and to further expand 
this initiative; Naugadh, Gaazipur, Aajamgadh and RajaTaalab of Varanasi district 
participated in a camp. To oppose the amendment in this law, Dharnaas (processions) 
were organized at Delhi’s Jantar Mantar and Varanasi’s Janpad so as to make people 
aware and to pressurize the government. As a result, the Government did not go ahead 
with the proposed amendment. 
Till today, more than 60 cases, among all the applications registered under the Right to 
Information Act, have already been solved. 



An appeal against all those officials who did not respond till 28th August has been 
registered at the State Information Committee as well as the Central Information 
Committee. 
 
5. Right to Food: No one should die of hunger or be a victim of starvation, under-
nutrition or malnutrition. This is yet another legal right that has found its place limited to 
official orders and in governmental papers and files. Even today people are dying of 
hunger. A boy died of malnutrition in the Mankaiyan village. Other two, Raajan and 
Sonu are in serious condition fighting for their life. Moreover, the complete Mushaar 
community is practically facing starvation and under-nutrition. Even after our many 
complains to the District Officials regarding this issue, there has been no action from 
their side. Again in April, we met the SDM and red cards for women fighting with 
hunger, Shrimati Bhagnaa Devi, Shrimati GulaabDei Mushaar and Sahdei were made. 
 
 
Details of Expenses (from 1st January 2006 to 31st August 2006) 
 
A) Administrative expenses 

Chair: -- 750/- 
Table: -- 1200/- 
Emergency Light + Battery: -- 1850/- 
Electricity Charges: -- 780/- 
 

B) Centre Expenses 
Honorarium for teachers: -- 11200 (700/- * 8 * 2) 
Stationery: -- 1758/- 
Black Board: -- 600/- 
Study Material: -- 1850/- 
Tat Patti: -- 760/- 
Chail: -- 520/- 
Water Tank: -- 660/- 
Box for Hold. Material: -- NIL 
Play Material: -- 1530/- 
Teacher Training: -- 400/- 
 
C) Other  
Sewing Machine + Material: -- 4218/- 
 
D) 
Telephone Expenses: -- 880/- 
Stationery + Photogr: -- 378/- 
Postage: -- 375/- 
Medical: -- 4128/- 
Traveling + Petrol: -- 5150/- 
 
Honorarium Coordination: -- 8000/- 



Total Amount Received 50000/- by Vallabh ji till September 2006 
Total expenses: A + B + C + D =46987/- 
Hon. 16000-8000 = 8000 used for Medical, petrol, telephone-postage. 
 
Programs for the next year (January 2007 to December 2007) 
 

• Working with the government school 
1) Education of the twenty most deficient kids ( of the primary school from 

class I to class V) 
2) Daily classes of three hours 
3) Education with toys and games 
4) Health education for kids 
5) Program of tree-plantation 
6) To eliminate corruption in primary education using RTI. 
7) A 2 X 3 foot square painting of fee-related information of the primary 

school in every school premise of the block. 
 

Educational work:  Ashok Kumar 
 
 

• Health Education 
1) A special emphasis on health-education based on the past experiences 
2) Organizing  a Health–fair twice a year 
3) A skit concerning the importance of health to be designed by the students 

and its presentation in the primary and private schools. 
4) Work of health awareness by the kids of the center according to climate. 
 

• Environmental Education 
1) To create awareness towards environment among kids. 
2) To provide education related to environment. 
3) Tree-plantation 
4) To organize rallies for creating environmental-awareness on our own and 

seeking support from government departments. 
 
 

• Sewing Training 
            All the credit for the successful program of sewing training goes to the trainer 
Shrimati Manju Gaud. Currently, as of now, fifteen girls are seeking the training out 
of which many are heading towards the path of self-reliance by sewing in their areas. 
But, owing to the lack of a “Kadhai Machine”( A embroidery machine), the work of 
sewing training is not getting completed. Hence, we are in an urgent need of a 
“Kadhai Machine”.  
 Apart from this, the previous programs run by the organization will be run 
successfully in the next session as well. 
 
 



Charkhaa Program 
In the current session, from October 2006, 2 chrakhaas will be kept at the Mankaiyyan 
center and will be run by Mushaar ladies and others. This will be a positive step in the 
direction of women empowerment. This whole program will be supervised by Manju 
Singh. 
The Charkhaas which were kept at the Hardoi Asha Aashram have been made available 
for this program by Asha. 
 
Roles: 
 
Ashok Kumar: Ashok Kumar will play the main role in working with the government 
schools according to Asha’s methodology. Admission of kids from various villages in 
schools, taking care of their health, taking care of the health of the kids of both the 
centers, tree-plantation work and to prepare the team of kids for the health-related skit 
will be the chief areas where focus will be on the overall development of the kids. He is 
currently involved in running the Mankaiyyan center. 
 
Coordinator: All works done by Aasraa will be primarly coordinated by Ajay Patel; this 
includes condition of children’s health, taking them to government hospitals for 
checkups, to help the Mushaar community’s voices reach the administration, to try for 
eliminating corruption in education, to get a checkup of the kids suffering from 
malnutrition and then arrange for their medicines and nutritious food; to help develop 
rural and small-scale business for economic empowerment of the Mushaars ; primarily 
providing training for making wooden things, Pattal-dona( plates and bowls made of 
leaves and used in eating), pig-keeping, goat-keeping and chick-keeping. Apart from this, 
making them aware of their rights; to help them benefit from the different emerging 
government welfare programs for them like making ration-cards( grains, oil), health 
facilities( medicines in primary health center, maternal help, vaccination, checkups), to 
create employment by providing loans from Indira Aawaas and banks. In addition, there 
is a plan to provide them employment by training them in beekeeping and Asha’s 
Charkhaa program.  

 
 

 Proposed Budget for the year 2007 (January 2007 to December 2007) 
 
A)   Administrative Expenses 
 
Telephone 300*12 3600 
Stationery 200*12 2400 
Electricity Charges 150*12 1800 
Postage 180*12 2160 
Almirah 4000*1 4000 
Total:  13,960/- 
 
 
 



B) Center Expenses 
 

1. Mankaiyyan Mushaar Basti 
2. Jogapur Mushaar Basti 
3. Work with Government School 

Stationery 100*3*12 3600 
Study Materials 1000*3 3000 
Play Material 1000*3 3000 
Teacher Training 1000*3 3000 
Honorarium for teachers 800*2*12 19200 
Honorarium for teachers 1500*12 18000 
Tour Program for kids 1600 1600 
Environmental Education, Training etc. 1250*3 3750 
Health care, Kit, Fair etc. with medicine  ------- 12000 

Total  67,150/- 
 
 
C) Other Expenses 
 
Traveling for Staff 500*12 6000 
Honorarium for Coordinator 2500*12 30000 
Conference Conveyance 2000*2 4000 
Sewing Machine( Embroidery) + Materials 7500*1 7500 
Other Miscellaneous charges 1200*3 3600 

Total  51,100/- 
 
Charkhaa expenses will be free of cost this year. 
 
Total: A + B + C = 1,32,210/- 
 
Presented by:  
Ajay Patel 
 


