Annual Activity Report

Vallabhacharya Pandey
Asha Fellow — Asha Trust
Reporting Period: 16th May 2025 — 15th May 2026

I have been associated with Asha Trust since 1994 and have been actively engaged in grassroots development, social
awareness campaigns, educational initiatives, constitutional literacy programs, and community welfare activities.
Since 2003, | have also been handling administrative responsibilities of the organization to ensure smooth
coordination, compliance, and organizational growth.

During the reporting period from 16th May 2025 to 15th May 2026, | coordinated and participated in various
educational, health, awareness, youth empowerment, and rights-based initiatives across Eastern Uttar Pradesh.

1. Administrative Responsibilities:

| continued to manage and coordinate official administrative work of the Trust, including correspondence and
documentation related to:

-Ministry of Home Affairs (MHA)

-Income Tax Department

-NITI Aayog and CSR Agencies

-Banks

-Asha Trust India Chapters

-Other institutional and governmental bodies

This work helped ensure smooth functioning and compliance of the organization.

2. Know Our Constitution Program:
A. Samvidhan Gyan Pratiyogita-
| coordinated the “Know Our Constitution” awareness program for students of Classes 8th to 12th, which was initiated
on Constitution Day (26 November 2022).
Major Achievements:
-General Knowledge competitions organized in approximately 410 schools across Eastern Uttar Pradesh.
-Around 1 lakh students participated till May 2026.
-Poster exhibitions and awareness sessions conducted to explain:
1. Fundamental Rights
2. Fundamental Duties
3. Constitutional values
4. Civic responsibilities
This initiative significantly promoted constitutional awareness among students.
B. Puppet Show Initiative-
“Samvidhan Ki Baat, Kathputli Ke Saath”
To create awareness among adolescents about the Indian Constitution and its Preamble, | continued coordinating the
puppet-show-based awareness initiative started in July 2024.
Highlights:
-Monthly puppet shows organized in six government junior high schools in Varanasi district.
-More than 100 schools covered so far.
-Interactive sessions conducted through: Posters, Leaflets and Discussions on constitutional values
The program is conducted with support from Creative Puppet Arts Group, Varanasi

3. Know Our Great Leaders Program:

| coordinated an awareness initiative focused on leaders of India’s freedom struggle.

Activity :Posters featuring 50 prominent freedom fighters displayed in14 primary schools and 2 Upper primary schools
in Varanasi district

The objective was to familiarize students with the lives and contributions of national heroes.

4. Indian Freedom Struggle GK Competition

On the occasion of Republic Day January 2026, | coordinated a General Knowledge competition on the Indian Freedom
Struggle (1857—-1947) for Class 8 students.

Program Details:

-Conducted in 19 government upper primary schools




-Total participants: 1,022 students
-Awards distributed to 104 students (Books on Mahatma Gandhi and Certificates of appreciation)

5. Eye Check-up Camps:

In collaboration with Shankara Eye Hospital, | organized regular eye check-up camps at the Asha Kaithi Center on the
fourth Wednesday of every month.

Outcomes: More than 800 patients benefited. Free cataract surgeries facilitated for needy patients

Additional camps organized in: Ghazipur, Chandauli and Azamgarh districts

6. Sports Activities for Girls: | coordinated regular sports activities for girls attending Asha E-Libraries and Study
Centers.

Activities Conducted:

-Kabaddi competitions

-Kho-Kho competitions

These activities contributed positively toward physical fitness, confidence building, and teamwork among girls.

7. Rights Awareness Programs:

I regularly coordinated awareness campaigns and public education programs on important rights-based legislations,
including:

RTI Act, RTE Act,Food Security Act, MNREGA (Now VB-G-RAM-G),Land Acquisition Act, Street Vendors Act, Forest
Rights Act, UP Janhit Guarantee Act, Unorganized Workers’ Social Security Act

Activities Included:

-Workshops

-Camps

-Public meetings

-Signature campaigns

-Poster exhibitions

-Pamphlet distribution

Additionally, three camps were organized to assist people in filling SIR-related electoral roll information, benefiting
around 400 families.

8. Educational Support for Needy Students:

| coordinated Asha’s Education Support Program for children from economically weaker families.
Support Provided:

School fees, books, stationery and other educational essentials

Beneficiaries:

Total students supported: 32 (Girls: 25, Boys: 7)

This initiative was supported through interest earned from bank deposits.

9. Asha Internship Program:

| coordinated the Asha Internship Program with support from Mr.Deen Dayal Singh & Dr. Indu Pandey
Participation:

In last one year a total of 14 students participated from:

-Azim Premiji University, Bangalore (4)

-Lovely Professional University, Chandigarh (2)

Banaras Hindu University, Varanasi (4)

Banasthali Vidyapith, Rajasthan (2)

Madan Mohan Malaviya University of Technology, Gorakhpur (2)

The internship program provided practical exposure and social work experience to students.

10. Volunteers and Teachers Training Workshops:

| organized training workshops for social activists and teachers associated with ASSK (Asha Samajik Shikshan Kendra).
Focus Areas:

-Education

-Health

-Employment




-Agriculture

-Public welfare issues

Participation:

-Total workshops organized during year: 3
-Total participants: 87

11. Health Camps:

| organized four health camps at Kaithi village to provide free healthcare support and consultation.
Doctors Who Contributed Their Services:

Dr. Shailendra Singh (Physician)

Dr. Vandana Singh (Gynecologist)

Dr. Shilpi Yadav (Homeopath)

Vaidya Anand Pandey (Ayurveda)

Beneficiaries- More than 200 patients

12. Training for Self-Reliance:

This year, | initiated vocational skill-development programs for rural girls at Kaithi Center

Programs Conducted:

-Sewing Training

-Beautician Training

Duration:

100-day training courses

Beneficiaries:

Total girls trained: 84

The initiative aimed to promote self-employment and economic independence among girls from rural area.

13. Work with Government Primary Schools:

| coordinated the One Nation Equal Education (ONEE) campaign for equal and quality education.

Established 5 new Asha Baal Pustakalayas (Children’s Libraries) this year. Total Asha libraries now functioning: 28
The campaign focused on improving educational standards and reading culture in government schools.

14. Blood Donation Camps:

As in previous years, | coordinated two blood donation camps at Asha Kaithi Center on:
Birth anniversary of Shaheed Shivaram Rajguru (24 August 2025)

Martyrdom Day of Shaheed Bhagat Singh (23 March 2026)

Outcomes:

Total blood units collected: 54

| also completed my 108th lifetime blood donation during this year.

15. Asha Social Education Centers (ASSK):

| coordinated 5 ASSK education centers operating at brickfields in:
Bhandaha Kala, Rajwari and-Kursia Villages of Varanasi

These centers provide educational support to children of migrant laborers.
Beneficiaries: Brickfield centers: 136 students

2 Urban ASSK centers in Varanasi: 78 students

16. Asha E-Library and Study Centers for Girls:

Currently, 7 Asha E-Libraries and Study Centers are functioning in UP (3 In Varanasi, 2 in Ballia, 1 Azamgarh and 1 in
Mau)

Kaithi E-Library Highlights:

-Average attendance of approximately 60 girls daily.

-Four girls selected for fully funded programming courses at NavGurukul, Pune.

-Activities Conducted: Music programs, film discussions, debate, essay writing, mock tests, self-defense training,
health/ hygiene, theatre workshops and Yoga / physical activities.

These activities contributed significantly toward personality development and educational growth of girls.




17. STUT Workshops (Safe Touch & Unsafe Touch):

| coordinated workshops on Safe Touch and Unsafe Touch (STUT) along with self-defense training programs.
Coverage:

-7 rural schools

-6 urban schools

-Beneficiaries: Approximately 1560 children

The program was conducted with support from Red Brigade Trust, Lucknow

18. Cloth and Shoes Distribution Program:

With support from donors and well-wishers, | initiated a winter relief campaign in December 2025.
Materials Distributed:

-Clothes

-Blankets

-Shoes

The initiative supported needy and economically weaker families during winter.

19. Participation with Other Social Groups:

| actively participated in programs organized by other social groups like of Varanasi like Lok Samiti, Sajha Sanskriti
Manch, Dakhal, IRDP BHU etc.

Issues Addressed: Protection of democracy and constitution, communal harmony, environmental protection, women’s
rights, rights of street vendors and Para-game events, voter awareness, youth training etc.

During the reporting period, | continued to work toward strengthening constitutional awareness, education, health
services, youth empowerment, women’s development, and social justice initiatives through various community-based
programs. These efforts were aimed at promoting democratic values, equal opportunities, social awareness and
community participation among people across rural and urban areas of Eastern Uttar Pradesh.

Thanks

(Vallabhacharya Pandey)
Asha Fellow

20th May 2026

Email: ashakashi@gmail.com

Some paper cuttings and Photographs is attached.....

Fellowship Renewal Amount INR 6,00,000 will be used towards the fellowship stipend to continue the
fellowship work of Vallabhacharya at ground level for upliftment of local area, and cover operating expenses,
for the period April 2026 to March 2027.
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Samvidhan Gyan Pratiyogita Certificate Distribution



Environmental Oath



Samvidhan Gyan Pratiyogita



Student Visit of Shankara Eye Hospital




Eye Camp

Health Hygiene Training



Teacher Training Workshop

Asha Samaijik Shikshan Kendra on Brick Cline



Students Visit to a Sports Academy



Asha E- Library at Azamgarh
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Poster on Our Great Leaders
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Asha Samaijik Shikshan Kendra, Tulsipur
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THANKS





