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About the Organisation 

The Banyan is an organisation that cares for and rehabilitates homeless women with mental illness. At its Transit Care home, Adaikalam, The Banyan provides the women a safe shelter, care, medical attention, and a supportive environment to enable them to recover and to take responsibility for their lives again. The service rendered by The Banyan is unique insofar as it does not focus merely on providing shelter and treatment to its residents, but it aims to rehabilitate and reintegrate the marginalised persons back into the society. The Banyan supports the women’s return to their families and communities and, where this is not possible or not in the interest of the women, helps them set up new lives for themselves. 

Adaikalam – Holistic Care in a Home-like Atmosphere 

Adaikalam, The Banyan’s ‘shelter’, is a Transit Care home for The Banyan’s short-term residents. Patients are rescued from the streets of Chennai and brought to Adaikalam for a period of holistic care and treatment, which facilitates their complete recovery from mental illness. On average, a woman stays at The Banyan for 6-12 months.

The Banyan Model of Care incorporates the following methodologies:

· Medical services

· Pharmacotherapy

· Psychotherapy 

· Occupational therapy 

· Alternative therapies 

(art, music, dance…)

· Vocational training

Upon the successful completion of a vocational training programme, The Banyan provides employment assistance to the residents. The Banyan’s Legal Aid Clinic offers free legal aid to the women to safeguard their rights. 

The building consists of two blocks, residential and therapeutic, fully equipped with consulting rooms, sick bays, an auditorium, a dining hall, a recreational therapy unit, and four airy dormitories. Adaikalam houses over 300 residents and employs around 86 members of staff, including trained social workers, nurses, psychiatrists, health care workers, and other categories of staff that contribute to the smooth running of the centre. 

Vocational Training (VT) – Bringing Out the Skills of Each Resident 

At the point when a resident is ready to move from an engaging activity (occupational Therapy OT) to productive activity, she is introduced to vocational training (VT), which forms part of the rehabilitation programme. The aim of the training is to impart vocational skills to the women that prepare them for a contributive role in the family and community at large and encourage the women eventually to reunite with their families. The vocational programme is also designed to increase the self-confidence of the residents and to encourage them towards a positive self-image, making the women feel that they are in charge of their own lives and able to take responsibility of themselves.

The following units are some of the favourites amongst The Banyan residents:

· Tailoring 

· Weaving 

· Block printing 

· Embroidery 

· Knitting

· Crochet

· Candle-making

· Bag-making

The residents are paid a small monthly salary as an incentive to encourage them to sustain themselves, working for the first time after coming to The Banyan. 

Many recovering residents who take an active interest or aptitude in a profession are placed in employment while still living at The Banyan, and their progress is regularly monitored. Many women from The Banyan are now rehabilitated and gainfully employed in companies that The Banyan has made tie-ups with, such as supermarkets, garment factories, and beauty salons. 
The Vocational Training Programme is overseen by a specialised VT Coordinator, and vocational skills are taught by professional skills instructors, who assess the skills and interests of each resident and build the training programme based on the individual. We currently employ a Vocational Training Coordinator, two Skills Instructors, and are planning to recruit a Workshop Supervisor as soon as funds are sufficient. 
Creative Workshop – Towards Increased Productivity

The Vocational Training programme at The Banyan is moving towards a sheltered workshop so as to give the recovering residents a sense of independence while going to work. The Vocational Training Unit was therefore moved to new premises close to The Banyan last November, and 70 of the residents in the productive group have now started going out for work. The residents now move freely to the workshop from Adaikalam and back, and are given specific timings for their work and details about their salaries. 

The new workshop houses a Tailoring unit, a Block Printing unit, an Embroidery unit, and an Aari Work unit. The Tailoring unit has been divided into two areas where the 10 residents who are trained in tailoring are being trained in bag and file making. These residents are working on the given designs independently. The Block Printing unit has started to work on innovative designs, experimenting with cross stitch, embroidery and sequence work. The Weaving unit is yet to be set up.   

The products are designed by the Vocational Training Coordinator together with the two Skills Instructors. On completion of each product, the quality of the product is checked thoroughly. Products made at the workshop have been exhibited at stalls and offices, and have received a good response. The unit has finalised several more stalls for this year, and the products are also displayed at the Banyan Bazaar gift shop at Adaikalam.  

Tailoring Unit 
The Banyan’s Tailoring Unit is currently 20 residents strong. Several items such as wall hangings, files, folders, dress material, bags, kurtas, and children’s clothes are produced in the Tailoring Unit. There are 10 tailoring machines of which 1 is new and 9 are second-hand. There is also a shortage of tailoring chairs at the unit. The unit lacks an embroidery machine, and therefore many residents resort to hand embroidery, which slows down the process. There is also a requirement for instructors of various disciplines to teach the residents in various skills at specific intervals.   
Weaving Unit 
The Banyan’s Weaving Unit houses one large handloom and 5 small ones. As the Weaving Unit is a highly skill-oriented area, there are currently just 2 residents operating this unit. The instructor is a professional weaver who is able to visit the unit just twice a month, as he is located at a long distance from The Banyan (Chenglepet). Raw material for the Weaving Unit is procured from the same area. Since this is a specific skill area, there is a requirement for instructors who are able to impart skills on a more regular basis. 
Block Printing Unit  

There are 25 residents under the Block Printing section, headed by one instructor. The process involves printing and dyeing of fabric and paper etc. We currently require further information on the process of dyeing and printing in order to be able to improve the quality of work. This could take place in the form of an internal/external workshop. We also require newer fabrics of various styles and textures to introduce more variety in the products.   
Candle-Making Unit
This unit employs around 20 women who are headed by a skills instructor. The products consist of two types of candle; however, we are keen to experiment on other types of product in this unit, such as coloured candles, gel candles, scented candles, and other types of saleable items. For this we require instructors from outside to visit The Banyan on a regular basis through internal/external workshops.   
Bag-Making Unit  
Right now the Bag-Making Unit produces paper bags together with cloth bags from the Tailoring Unit. We have successfully created some new designs, which have sold very well. However, we need to discover more innovative designs in bag-making, which would sell in the market. For this we also require external expertise in the form of a regular workshop.   
Future Direction  

The creative workshop aims to increase productivity, eventually to become a self-sustained unit at The Banyan. The VT unit has recently received an order for 200 paper bags which has been completed and delivered to the customer. We hope to get several such orders in the near future so as to move towards greater sustainability. 

To that end, the VT group is planning to publish a comprehensive catalogue which will showcase the products made by the residents. We are also planning to introduce more skills-based training and to set up a design studio for creating better products. Our goal is to be able to outlet the products in the shops so as to create more revenue for the unit. We therefore need to locate a suitable market for selling the products, eventually to make the Vocational Training unit self-sustained.      

Budget 

The total budget for a strengthened and enhanced vocational training programme at Adaikalam will amount to Rs.61500 per month or Rs.7,38,000 per annum. The break down of costs is as follows:

	Budget Head
	Monthly Expenditure
	Annual Expenditure

	General (HR)
	
	

	Vocational Training Coordinator
	8,000
	96,000

	Vocational Training Supervisor

	6,000
	72,000

	Production Unit Supervisor

	3,000
	36,000

	Tailoring Instructor
	2,500
	30,000

	Crafts Instructor
	2,500
	30,000

	Rent for production unit
	8,500
	102,000

	General (Admin)
	
	

	Travel expenses (for procurement/exhibition sales)
	3,500
	42,000

	Material and production costs (other than salaries)

	10,000
	120,000

	Remuneration for residents involved in productive activities

	15,000
	180,000

	Administration overheads
	2,500
	30,000

	TOTAL
	61,500
	7,38,000

	
	
	

	
	
	

	
	
	


We have received funding from Asha for Education towards the Tailoring Unit for the past one year. The USIS have also come forward to support our workshop for a year, which will finish in March 2006. Some members of the Rotary Club have supported external training programmes for the residents. Besides the Tailoring Unit, we do not have funding assigned for specific units, such as the Weaving Unit or the Block Printing Unit. We currently seek funding for all the different areas covered by the Creative Workshop.  
� This post is currently vacant due to lack of funding.


� The post is currently vacant due to lack of funding. 


� These include cloth, dyes, printing blocks, wool, paper, wax, paint, brushes, embroidery thread, flowers, ferns, baskets, etc. 


� The calculation is based on a token salary ranging from Rs. 200-Rs. 800 with an average number of 100 women per month employed in productive activities.





