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Part 1:Information about your group/organisation

Please feel free to attach any additional sheets and/or information such as brochures, press reports etc.

 

  

1. Name of the group/or organisation requesting funds.

  The Banyan

  

2. When was the group established?

  August, 1993.

  

3. Briefly describe the motivation for starting this group.

GENESIS

The genesis of The Banyan was sudden and almost providential. A scantily-clad middle-aged woman runs back and forth outside a premier women's college in Chennai, South India. Unlike most of her ínvisible 'brethren', who blend obligingly in the background much to the relief of the passers-by, this mentally ill destitute woman, alternately weeping hysterically and laughing uproariously, screams for attention. As everyone watched in paralytic apathy, it was left to two young idealistic women Vandana and Vaishnavi, recently initiated into the problems and pathos of the world on the other side of the fence, to do something. After a great deal of fruitless and frustrating effort to find a 'home' for this hapless woman, the two young women, with determination, willpower and a sense of duty, decided to start a home. It was August 1993 and that was the beginning of The Banyan. - a half-way home for mentally ill destitute women.

GATEWAY

For a young and committed couple of young girls dedicated to providing alternatives to society's exiles, it seemed only logical to start a residential care and rehabilitation Centre. A lot of people thought otherwise. There was opposition from most quarters. The Project was branded too idealistic, impractical, expensive, in short impossible.
After considerable teething troubles and against opposition, The Banyan was registered as a Public Charitable Trust in August 1993. Adaikalam, its residential care and rehabilitation centre, started a couple of months later in the same year with a handful of residents and hardly any funds to look after their needs. All along, there were many shadows. The planters of The Banyan learnt, however, never to fear the shadows. To them shadows simply meant that there was a light shining nearby. Also, there were many candles in the shape of an understanding and helpful State Government, a dedicated band of volunteers and, above all, in the generous and sympathetic donors who kept The Banyan going and growing all the time.

 4. Briefly describe the aims of your group.

· To identify and provide shelter, care and psychiatric and medical services to mentally ill destitute women 
· To provide innovative clinical treatment and therapy.
· To aim at self-sufficiency and deinstitutionalisation through a rehabilitation / restoration programme.
· To enhance public awareness and gather public support for the care of mentally ill destitute women.
· To help bring about positive changes in Government policy and planning with relation to mentally ill.
5. Does your group have any religious or political affiliation? If yes, please describe the type of affiliation and the reason for it.

No. We are a Secular organization with no political affiliation.

  
6. Does your organisation have FCRA clearance from the Indian  government? This is requered for you to receive foreign funds.

Yes.  FCRA No.  075900624


Part2:Details about your project
 

7. List the programs run by your group, and their location. If you are requesting funds for only a few of several programs, please specify which one/s.

 

All programs are based in Chennai.

 The highlights of The Banyan's facilities, services and activities are:

· A fully equipped residential Crisis Intervention Centre where rehabilitation takes place under the guidance of a medical team, with vocational training inputs in a home-like atmosphere. It currently houses about 415  women. A 24-hour hotline connected to a response team stationed at The Banyan is ready to respond to any distress call, at any time. The police, other service organizations and the general public use this service extensively to help bring homeless, mentally ill women into The Banyan.

· A Longer Term Care facility for those residents for whom rehabilitation will not be immediately possible, due to the chronic nature of their illness or the lack of family support. A temporary home with close to 40 residents is currently being run out of  rented premises and will hopefully evolve into an alternative, village-like community, on the outskirts of the city.

· The services of The Banyan are extended to all those within the community who are in need of psychiatric counseling and care, through a free weekly Out Patient Clinic that also cares for the needs of rehabilitated residents. About 90 people attend the clinic every month.

· An innovative Group Home sees rehabilitated residents functioning independently, outside The Banyan's support system, taking care of their own needs, looking to each other for guidance and strength, while gainfully employed. The home has six residents now.

· A Legal Aid Clinic operates out of The Banyan to ensure that the legal rights of the mentally ill are protected. 

· Research and Development is an area in which The Banyan is working towards quantifying and documenting ten years of The Banyan's existence, sharing with the world, the experience The Banyan has gained.

· Lobbying and Advocacy, ensuring that the needs and interests of the mentally ill and their families are protected by greater public access to care and treatment, is another area in which The Banyan is active.

The Vocational training unit needs funding :

Vocational Training and Occupational Therapy continue to remain the core area where skills training have been imparted.  The residents are channeled into groups for the occupational therapy program. The activities that the women largely look forward to and participate actively in have been related to housekeeping like cooking, cleaning etc. Some women have shown an aptitude for beautician's training and even floral arrangements. This in many ways has helped in integrating the women into near normal lives, besides imparting some vocational skills. 

The Banyan is currently caring for over 360 women, all suffering from some sort of psychiatric ailment. Over the last decade, it has developed a model of care, treatment and psycho-social rehabilitation that not merely tackles the immediate problem of providing shelter and medical care to these women, but also contributes to their restoration to a normal social and family environment and instills in them courage and hope to lead productive lives. The care and rehabilitation model has been carefully structured in such a way that medical treatment for mental illness is supplemented by vocational and recreational therapy.  A significant feature of this model is the imparting of vocational and occupational skills to these destitute women with a view to preparing them for a contributive role in their family and the community at large after they are reunited with their families.

As a result of this informally structured care, the women soon regain their health and strength, and are increasingly involved in occupational activities as well as in the daily chores of The Banyan. Once set on the path of recovery, most women begin to recall their families and want to be reunited with them. Effecting such reunions is an area in which the institution has had considerable success.

 

8. Location of programs

              




          Urban                Rural                    Other_______

9. Specify the type of training  provided 

 

 The following equipment and facilities have been made available for training residents in various skills: 

·  A resident-run canteen 

·  Paper making machine

·  Candle making

·  Screen-printing

·  Block printing

·  Weaving

·  Potters' wheel

·  Spinning wheel

·  Sewing

·  Tailoring

·  Knitting

·  Kitchen & Bakery unit

The tailoring, sewing and block printing equipment has been utilized to the maximum. The sales of products made by residents have been through one retail outlet in the city, "Craft and Weaves". Products manufactured by residents have been sold at all major fundraisers as well.  Nominal payments were made as remuneration to the residents engaged in these activities. However, sale is not the only criterion to evaluate the success of the vocational training unit. 

At present, products used by women ranging from files, bags and purses to saris, blouses, tops, salwars, etc are aesthetically conceived and made by the residents. This exercise, besides facilitating in skill transfer, also encourages a lot of creativity and thinking. The exercise is made as individualistic as possible, keeping in mind the possible scope for reintegration where the resident would be restored to her own environment. Skills that are likely to be of use are, therefore, thought of and imparted.

There are looms and sewing machines meant for use by residents. There are also facilities for dyeing and block printing, for making paper bags, wall hangings made of wire and beads and jute, crocheted mats, patchwork floor mats and many other items that sell very well.  

Residents are encouraged to take part in cooking activities. Not only does this strengthen their life skills training; the very domestic nature of the activity reinforces the normality of the lives they are trying to lead at The Banyan.  Some of the women prefer to work in The Banyan kitchen that feeds the over 400 residents and staff. They help the cooks and their assistants with chores like chopping and preparation of vegetables and food, serving food and washing up. They are paid for any regular work in the kitchen, which deepens their sense of self worth and imparts some economic independence. 

There is a separate cooking unit at the vocational training centre, where residents who are just beginning to recover are slowly eased into a normal routine by preparing limited food items like a few chapattis or bajjis.  The Social Worker overseeing Vocational Training and some of the Occupational Therapy students who train at The Banyan supervise this activity.  

Besides this, some residents like to help in cleaning around the Vocational Training unit. They also help in cleaning up in the dining hall.  As The Banyan has 11 professional housekeeping staff who take care of all cleaning and maintenance, plans are afoot to have residents train under them so that they can imbibe professional skills and equipment operation skills that can be utilised once they are rehabilitated to earn a living.

 

10. Describe the socio-economic background of the beneficiaries.

 

The Banyan is a voluntary organization based in Chennai working for the rehabilitation of mentally ill homeless women since 1993. Over 1,300 women, rendered destitute in the course of their battle against mental illness, and found wandering in the streets of Chennai,  have entered Adaikalam,  The Banyan's residential care and transit home, since its inception.  Of these,  nearly 600 women have been re-united with their families after a spell of sustained care, treatment and psychological help offered by the institution.

Most of the residents belong to a very low socio-economic group and were found on the streets.  A small percentage belong to  the middle socio-economic group and there are a few from this group who have been left destitute owing to family rejection.

  

11. How do you perceive the impact of this program on the community and on the beneficiaries?

     

Many residents trained at The Banyan are now rehabilitated and gainfully employed. Some of them, like Ms K and Ms A, actually work at The Banyan itself, running the canteen "Cupshup".  Others like Ms AD, Ms JM, Ms AR, Ms AL and Ms ME have found employment as domestic help.  
Ms JA was placed at Foodworld supermarket for six months before she went home. Now she works at a school near her home. Others like Ms V and Ms PO found employment in export companies. 

The Banyan also runs an informal placement service for its residents, both current and former, which tries to place residents in situations that are appropriate to their skills and stability levels. With more emphasis now being placed on skills training, plans are afoot to strengthen placement services and widen the scope of vocational training. 

To cite a few telling instances, a group of 10 residents got their first taste of independence, literally. Every week for two months they attended baking classes conducted by Mrs Chandri Bhat, the well known culinary expert.   Mrs Bhat conducted the classes free and the 10 have now completed their course, and are proud possessors of a certificate to that effect. For two months they whipped up delicacy after delicacy and had a bunch of eager tasters among their peers. They are now ready to move on to an advanced course or take up employment   

Another resident successfully completed a one-month beautician’s training course at Nisang’s Beauty Parlor. She found no shortage of eager women to practice her fledgling skills on and is getting set to go for a more advanced course provided free by another Banyan well wisher.  

To sum up, the Vocational Training and Occupational Therapy programme is meant to provide a means of sustaining oneself after leaving the shelter of the Banyan.  Not only does it provide economical independence to a rehabilitated individual but also keeps them mentally occupied to survive lives ups and downs.  It brings about an awareness within the society of the mentally ill people and educates them on the level of skill and independence  the mentally ill are able to achieve once they are given treatment, care and love.  This is a message which every family needs to realize as world statistics indicate that 1 in 4 families have atleast one member who is mentally ill.

 

 12. Does your program have:


     Its own building(s):                Yes            No     Number____01 (houses 356  mentally ill women)  )1 Rented accommodation housing 41 women and a Group Home with nearly 10 treated residents.___

  

13. How many staff is employed in your project?

We have employed 86  staff to cater to the welfare of our residents  and efficient running of this organization of which 70  have a direct bearing on resident welfare.  The others are involved in administration and support activities

 

 

14. Do you help your residents with their future placement etc. after they have been rehabilitated?  If so please describe your efforts.

Yes
The Banyan runs an informal placement service for its residents, both current and former, which tries to place residents in situations that are appropriate to their skills and stability levels. With more emphasis now being placed on skills training, plans are afoot to strengthen placement services and widen the scope of vocational training. 

We have helped our residents take up jobs as teachers in NGO run schools, beauticians in ladies parlours and sales girls in magazines outlets at the prestigious Foodworld outlets across the city.



 

15. Are there any other similar projects/program  in the area? If so please list them and their strength.
1. Institute of Mental Health – Govt. run organization provides outpatient and residential treatment  for mentally ill people with family support

2. SCARF: Paid private care and research facility for mentally ill people with family support

3. Anbagam / Sagayam: Free NGOs reaching out to mentally ill destitute men

 

16. Is your program different from that provided at these organizations? Please explain.

Yes.  No other organization has worked with rehabilitation of the mentally ill.  Once a person is Mentally Ill they remain within the holds of the organization which helps cure them.  Rehabilitation very rarely happens, whereas it serves as  the prime focus of our mission.  Even though we provide a near home like environment, it is a home that gives a person stability, love and a sense of belonging.  We understand this need in every human and organize rehabilitation trips throughout India to help reunite our residents with their families.  We continue to provide them with medications on a quarterly/monthly basis and educate their family/communities on mental illness, thereby trying to remove the existent stigma attached to it.

 

 

17. Has there been any government involvement in the project/program? If  so , please explain to what extent the government has supported the program. 

We have been recipient of Swadhar fund from the Central Government.  A annual grant of Rs13.92 Lakhs     is provided,  This serves to pay  salaries of 8 personnel and provide  for part of the  food and medical expenses..  Our annual expenditure is approximately  Rs 1.50 Crores(Rs 15000000) .In addition, the Tamil Nadu Government had generously donated land on which the current building stands.

18. Do you plan to involve the local community in your effort?  If so how? 

The local community plays a large role in the  functioning of this setup in terms of donation of clothes, meals and funds. Volunteers also take part in many of our fundraising activities as well as in  general administration.  We also have volunteers involving themselves in aiding our residents improve their culinary, tailoring skills etc

 

19. What are your expansion plans for the future? How do you see your program impacting the area/city/community in five years from now?

We plan to help other institutions follow similar guidelines to treat the mentally ill.   The World Health Organisation has expressed its interest in adopting the Banyan model for treating and rehabilitating Mentally ill.  The documentation for this is in progress.

 

 We are also currently studying modes of aligning with the districts individually,  with communities/Government being able to provide the infrastructure and meet with recurring expenses.   The Banyans’ support shall be in the form of offering expertise in dealing with this issue which has been learnt by experience over the past ten  years.  

 

20. Any additional details you would like to provide to us.

Since rehabilitation is our main focus,  we would need to strengthen our women both in terms of being able to survive economically and being able to provide for themselves.  To this end, we need to be able to develop skills in our women so that a sense of independence is instilled in them and this can only be brought about by having them attend courses conducted by outside agencies in the normal world.  Currently, we are unable to match with the expenses thus due.

 

 

21. Do you have any suggestions for us?

We would want to develop the skills of an individual.  We would like to diversify beyond the areas that we have mentioned in the proposal and would like you to invest in any other additional scheme or project which the women would find less stressful and be able to grasp easily.

22. If possible, please provide us with contact information of two individuals from your community who can describe the impact of your program.

 

	1. Name:         Mrs Lakshmi Ravikanth

	Address:          Prana

                        No 5 Green Meadows

                        Annai Indranagar,Okklam,

                        Thoraipakkam

                        Chennai, Tamil Nadu  600 096

                        India

	Phone:            +91 (44) 24961063


 

	2. Name:         Dr. Hiramalini Seshadri

	Address:           Sai Kalyan

                         AD-36

                         10th Main Road

                         Anna Nagar

                         Chennai -  600 040

                         India

	Phone:             +91 (44) 26201877


 

23. Asha for education requires reports from its projects every six months to continue funding.

Please provide the contact information for the person from your group who will be responsible for these reports.
 

	Name:            Lily Shama George,

                      Chief Operations Officer 

	Address:        The Banyan, 6th Main Road,                    

                      Mogapair Eri Scheme, 

                      Chennai 600 037

	Phone:           91- 44 – 26530504


Part 3: Financial details

Please feel free to attach any information such as annual reports ,budgets etc.

 

24. What sources fund your group’s activities at present? List the sources and the current and future funding from each of them. If these funds are meant for a specific part of group’s activities, please describe those restrictions.

	Trust
	Amount in Rs
	Expense Heads
	Remarks

	 
	 
	 
	 

	Swadhar
	13.92 Lakhs per annum
	Salary of personnel, Boarding expenses
	Not yet recd this year

	 
	 
	 
	 

	Sir Ratan Tata Trust
	16 Lakhs p.a
	On Salary, boarding, lodging and office expenses
	 

	 
	 
	 
	 

	 Zurich Trust
	 21.96 Lakhs P.A
	On salary for the Administrative staff
	 


NOTE: The substantial balance expenditure is  mostly met by donations in cash and kind from individuals, a few corporate bodies and associations. The deficit is bridged by proceeds from  various fundraisers conducted by The Banyan.

25. Please provide us with details of your projected budget for the next three years:

This takes into account not just additional projects but target population growth of over 36 % p.a.

 

	Expenditure - I&E Account
	Projections : Amts in '000s
	
	

	
	Mar-04
	Mar-05
	Mar-06

	Salaries and Wages
	2062
	2371
	2727

	Welfare Expenses
	4245
	5307
	6633

	Program Expenses
	3173
	3967
	4958

	Bank Charges
	27
	33
	39

	Advertisement Expenses
	4
	5
	6

	Rent
	0
	0
	0

	Housekeeping Expenses
	312
	375
	450

	Printing and Stationery
	465
	627
	847

	Postage and Telegram
	213
	288
	389

	Travelling and Conveyance
	1066
	1439
	1943

	Repairs and Maintenance
	3422
	3935
	4525

	Fuel and Gas
	266
	305
	351

	Newspapers and Periodicals
	2
	3
	3

	Miscellaneous Expenses
	3
	3
	4

	Electricity Charges
	418
	481
	553

	Telephone Charges
	822
	1110
	1498

	Staff Welfare
	147
	169
	194

	Subscriptions
	6
	7
	7

	Security Charges
	98
	108
	119

	Transportation Charges
	31
	42
	56

	Audit Fees
	13
	14
	15

	Consultancy charges
	22
	24
	26

	Insurance Charges
	34
	37
	41

	Employees Contribution to PF returned
	180
	198
	218

	Vehicle Maintenance
	90
	103
	119

	Depreciation on Assets
	1529
	1275
	11197

	Total Expenses
	18651
	22226
	36921


 

26. Salary expenditure details:


 

	       Paid Staff
	                    Number
	Paid Salary Per annum

	Less than Rs 3000/- pm         
	56
	8,31,600

	Rs 3001 –Rs 6000/- pm
	16
	7,90,000

	Rs 6001- Rs 10000/- pm
	7
	5,88,000

	Rs 10001 – Rs 15000/- pm
	3
	5,06,268


27. Please provide details of the fixed costs of your program for the next three years.

 

	Expenses 
	Unit Cost 
	Tot Cost (Rs) 2004
	Tot Cost (Rs) 2005
	Tot Cost (Rs) 2006

	National Workshop on M.I.
	2,50,000
	250000
	100000
	

	Expenses towards fundraising
	1,00,000
	100000
	150000
	150000

	Water Treatment Plant
	3,00,000
	300000
	100000
	

	VTOT upgrade/upkeep
	508,800
	508,800
	608800
	718800

	Trivellore Advocacy project
	1,00,000
	100000
	100000
	

	Add on district projects
	
	
	
	100000

	Addl software in Hosp Mgt
	500000
	
	
	500000

	Ambulance/vehicle
	800000
	
	800000
	

	Total Fixed Costs
	
	1258800
	1858800
	1468800


 28. Please provide details of the recurring costs of your program for the next three years.

-Provided above-
 

29. What amount are you requesting from Asha, and for what specific purpose?

 

	                    Items
	            Amount
	       One time/Annual 

	 Salaries of VTOT instructors

 Materials and other recurring expense
	 Rs 27,400/- pm

Rs 15,000/- pm
	 Rs 3,28,800/-

Rs 1,80,000/-


 

MONTHLY EXPENDITURE

Vocational Training Supervisor -- Rs 8,000 (A post yet to be filled for lack of funding)

Social Worker 
--
    -- Rs 6,000 

Tailoring Instructor 
--
    -- Rs 2,500 

Healthcare Workers/     

Training Assistants (2) --            -- Rs. 2,400 (Rs 1200 x 2)

Crafts Instructor           --            -- Rs 2,500

Nominal payment to residents 

for work at vocational centre      -- Rs 6000 

Travel for exhibitions, procurement, etc – Rs 2500

Administration/office infrastructure  – Rs 2500

Materials Cost 

(Cloth/Dyes/Printing Blocks/

Wool/Paper/Wax/Paint/Brushes/Embroidery   -- Rs. 10,000

Thread/Thread/Flowers/Ferns/Baskets etc.)

TOTAL

---
---
--- Rs. 42,400

 

   










Chief Operations Officer









                               The Banyan


 Place:  Chennai

 

Date: 09 Aug 2004

News items on the banyan:

1. http://www.goodnewsindia.com/Pages/content/outreach/banyan.html

2. http://www.giveworld.org/banyan/ban_profile.htm
Giveworld is just a source which helps redirect funds from individuals who are willing to donate for various causes.  NGO’s are listed on their website only after thorough checks are conducted as to the nature of the work they are involved in and the expenses they need to meet.  People from all over the world are able to donate for a cause and giveworld serves as a medium through which donations are redirected to various organizations.

What others say about us?
"In the course of the past fourteen years of my life in India, devoted to healing and rehabilitation of anguished men, women and children, outcasts from society, destitute deprived of a livelihood in the community because of physical and mental condition, I have come in touch with dedicated individuals working selflessly for the amelioration of human suffering.

"One shining example, devoting time and energy to the transformation of the poor and the wretched and to the healing of sick bodies and traumatised minds that I have in the past years come across are two young women, Vandana Gopikumar and Vaishnavi Jayakumar of Chennai. The Banyan, an organization started by these two is such a wonderful experience to me. In only six years since its inception, it has reached out to women found wandering on the streets of Chennai, has treated, rehabilitated and reunited them into the community".

Gerhard Fischer 
Gandhi Peace Prize Winner 1997


" a unique organisation in Chennai that has done exceptional work in the short period it has been in existence - The Banyan. "I write this as one who has observed first hand and closely the character and orientation of the Organization , the sustained quality and commitment of its service focused on those who, but for this service, would truly be considered "the wretched of the Earth" and the spirit of idealism, secularism and humanitarian practical caring of the highest order behind this work.

"The first inspiring feature of the work of this organization is the fact that the founders and moving spirits behind it are two young women of remarkable idealism, compassion and practicality - Vandana Gopikumar and Vaishnavi Jayakumar".

N. Ram Editor, 
" Frontline" 
Chennai. 


"A Tribute 
To the spirit of The Banyan's magnificent volunteers who take as their guide. 
The hope of a saint.
In crucial things unity, 
In important things diversity,
And in all things generosity".

- A Well-wisher


"You are what your deep driving Desire is. 
As your Desire is, so is your Will. 
As your Will is, so is your Deed 
As your Deed is, so is your Destiny "
(Brihadaranayaka Upanishad IV.4.5.)

"Let your deep driving desire be - to be a good citizen for that will change the destiny of this great country".

Mr. Suresh Kamath


"mere ordinary mortals trying to do extraordinary things in a short life"

Mr. M. Keshav, Uma and Ashita


"I hope the Organization continues to grow more and more prop-roots to become a Big Banyan Tree"

Mrs Rama Lakshman


" What lies before us and what lies after us are tiny matters compared to what lies within us"

Ms Smrutha


" Attitudes bring Altitudes - the positive attitude of this place (The Banyan) will take them up in the ladder of success"

Priya Chandrashekar

Hi Santhosh,

 

Here are the answers to your questions:

 

1) 1)    Are there girl kids? What is the average age of the inmates?

 

No.  We cater to the needs and care of  mentally ill destitute WOMEN and hence the age needs to be above 18 to get admitted within the Banyan.  We refer children to other NGO’s. 

 

The average age of our women is around 39 years:

 

	     AGEWISE DISTRIBUTION            
	18-25    YRS
	26-35 YRS
	36-45 YRS
	46-55 YRS
	> 55 YRS


 

 

	% calculation for Tot No. of Women in each cat.

	42

	137

	97

	61

	72

	409



	
	 
	 
	 
	 
	 


 

 

 

2.) What are the functions of each of the employees that

they are planning to employ: supervisor, social worker,..?

 

VOCATIONAL TRAINING SUPERVISOR :

 

  Specialised in atleast 4 Vocational Training activities of The Banyan.

  Ability to manage and coordinate activities for a large group

  Ability to train personnel in Vocational Training Activities

  The ability to cope with persons with disabilities.


  Manage stores, staff and residents

 

 

SOCIAL WORKER / OCCUPATIONAL THERAPIST:


Identify skills of every individual(400 nos currently)


Design Therapeutic Activities for residents who still need care for their mental wellbeing.


Develop Residents life skills to help her cope when reunited with family.


Custom make activities to suit each resident.


 

TAILORING INSTRUCTOR:

 


Train residents skilled tailors capable of setting up/running units when they are cured.


Able to train individuals from scratch.


Diploma in tailoring with experience in training preferred.

 

CRAFTS INSTRUCTOR:

 


Train residents in various crafts such as Screen Printing, Weaving, Arts & Crafts etc.


To enable making of saleable products


Experience in crafts required.

 

HEALTH CARE / TRAINING ASSISTANTS:

 


Enable Residents to learn and match their skills and disabilities


Help them focus on learning and improving their skills


Provide individual care


Assist and train in domestic/dorm/life skills

 

 

3.) How many of the inmates are going to be benefitted by this

vocational training programme?

 

Percentage of individuals involved in Vocational Training (other than domestic):  22%

 

Percentage involved in Domestic Chores: 17.48%

 

Percentage of individuals who need to be involved & are currently not working:  42%

 

Percentage of residents who cannot work:  5.21%

 

Percentage of individual who are trained and able to use it for livelihood: 14.7%

 

 

 

 

4.) Number of people to be trained in each trait: tailoring,..?

 

 

	
	Paper bag/band/garland
	Jute products
	Sales/Mkt ing
	Block printing
	Tailoring
	Knitting/Embroidery
	Candle Making
	Bakery
	Beautician
	Weaving
	Total

	TOTAL TRAINED
	22
	8
	7
	1
	5
	7
	4
	4
	1
	1
	60


We have over 81% of our residents ( 331 individuals) who need to be trained in activities to help them cope with their economic and mental status in the long run to ensure proper rehabilitation. (Inclusive of Domestic Chores)

 

Of this 260 residents (64%) need to be trained in Vocational training which is exclusive of domestic chores.

 

5.) Clarifications on the expenses : material cost, ..,. etc?







   Material 
Administration


Paper Making:
Rs 2000/-
  Rs 900/-

Band/Bag/Garland Making : 

   Rs 1500/-        Rs 100/-


Tailoring:




   Rs 2300/-

Embroidery/Painting:


   Rs 1800/-

Candle Making:



   Rs 

Block Printing:



   Rs 850/- 

Beautician:




   


  Rs 1000/-

Screen Printing:



   Rs 200/-




Weaving:




   Rs 1350/-
  Rs 500/-



 

 

6.) What are the exhibitions mentioned on the budget ? Do you currently

sell items , products made by the residents at these exhibitions ? Was

any attempt made in this direction.

 

 

Exhibitions are conducted at various malls, companies on family days, 

within the Banyan premises during festivals and such occasions.  However, 

amount is currently being used in paying the residents as a motivating

factor for their work, most of which may not be saleable during their recuperating period.

 

The VTOT unit has not yet become a self sufficient unit,  With neccy skill we plan to 

make it so within the next three years.

 

 

7. What other sources were tried if any to raise money for VT/OT? How long

have you been in the hunt for funding for this project ? Do you know of

any reasons as to why it has been difficult to find funding for the

VT/OT project ?

 

   In July and Oct 2002 we had received a total  grant of Rs 3,90,000/- towards procurement of fixed assets for the VTOT unit.  Items procured were the Handmade paper processing unit, weaving loom, Screen printing unit, Blocks for  block printing, Sewing machines, crafts tables etc. 

 

Since we have not been able to get a long term sponsorer for the recurring expenses for administration, salaries and the materials, we do get sponsors on a piece meal basis.  We get cloth, paint, wax etc., donated by individuals which is random.  This inturn leads to the non functioning of these units intermittently based on lack of funds/sponsors.  Skill sets are lost  and not furthered due to this way of functioning where units are closed down.

 

Most of the fixed assets to the VTOT  such as the paper making machine, the loom, some tailoring machines etc., have been sponsored by various individuals.

 

 

Finally, this question was raised in our meeting and I felt it

> was best to let you answer it. 'Asha for education' typically supports

> projects that have very low visibility and mostly located in remote

> parts of India. These NGO's really find it difficult to find funding and

>

> their typical budgets are much lesser than banyan's. On the other hand

> Banyan has very high visibility and is located in a major city. It

> already has been sucessful in raising almost around 1.5 crores per year.

 

 

The fact that we were 250 residents 2 years ago and are over 400 in the year 2004 is because we are in a city.  We have residents moving to Chennai from various tribal areas all around the country traveling beyond 4000 kms to reach us, because of the fact that we are a city.  We may be very visible in Chennai, but people are willing to sponsor meals and medicines which have a direct bearing on an individual.  Donors’ need to be know the magnanimity of how therapy can treat people, experience the Banyan to realize the importance of Vocational Training and the need for holistic care.

 

Being a well known setup has its own negatives interms of society believing that the entire project would not have be possible without Governmental support.  But the sad state of affairs is even though we are in constant touch with the Government towards lobbying for Advocacy and introducing mental health in primary health care centres the governmental funding towards our cause is less than 10%.  Even this has been lacking over the past one year due to governmental procedures. 

 

We have over the past 11 years rehabilitated 650 residents of whom we are in touch with nearly 300 residents by way of medical check-ups and free supply of medicines, even though we try our best to continue to keep contact with each one whom we send back home.  Most of our residents belong to the lower economic strata of society and lack of basic life skills causes them to be a  burden on their families which may result in their no longer being with their families where we left them. 

 

Some of these families are nomadic, inability to keep in touch with us via telephone or postcards (which we supply) could also lead to relapse in an individual, as mentally ill people continue to remain on medication through out their lives.  Teaching them these survival skills, training them in life skills, we believe is most important to ensure that they remain a key member to the family, realizing one’s own self worth, which should thereby enable them to overcome the disabilities caused by  mental illness.

 

A study is on to identify the key causes which leads them to loose touch with us, but from what has been done so far a few of them have been listed above.  Our gut feel is that occupation can be a very important factor which can prevent relapse and create acceptance within the family and society.

 

To conclude, our budgets may be large, but so are our numbers.  Even though we realize the importance of vocational training as a means of therapy as well as means of improving ones own economic and self worth we are unable to give it our best cause we are bogged down by the bare necessity each resident of ours requires, interms of food, shelter, medicines that are an absolute must.  Inorder to make our care complete, till the time the Vocational Unit can thrive on its own, with trainers and skilled personnel on board, and ability to produce highly saleable products marketted in the open market,  we need support, and we look forward to help from the ‘Asha Education Trust’ only till the time our VTOT unit is able to stand on its own feet.  

-----Original Message-----
From: Santhosh C Padmanabhan [mailto:spadmana@mpdtxmail.amd.com]
Sent: Wednesday, September 22, 2004 12:51 AM
To: Lily
Subject: Re: FW: Banyan's VTOT proposal

Hi Lily,

I have some more questions from one of our members....can you please see

if you can answer them for me ?

 > We refer children to other NGO's.
- Who are these "other NGOs" and what do they do? Do they also give
vocational training?

- The reason why their focus is so specific women (and not even teenage
girls)
is not obvious to me. I'm sure these are due to social implications.
What are they?
Part of our responsibility is to help donors understand these and so
we should ourselves be clear of it.

- How did they arrive at a minimum age of 18 as ppl they will work with?

 > amount is currently being used in paying the residents as a
 > motivating factor for their work, most of which may not be saleable
 > during their recuperating period.

- Which is what we want (from discussion at the meeting). However, we
are being asked to provide funding for what is mentioned above too.
What is the approx percent that we will be sponsoring?

- How is the 1 lakh allocated to fundraising used and how effective is
it.

- The social worker imparts life skills. This is independent of
whether women undergo vocational training or not. They also will not
use any of the equipment that is presently underused (which is being
addressed in the rest of the proposal.)
Not sure if this person should not already be present as part of the
hospital.

- From the job description it is unclear how much time activities
take. Is it possible to give a typical expected day of these vols? An
example of overlapping job descriptions for two separate employees:
[image: image1.png]


 >identify skills of every individual(400 nos currently)
 >Enable Residents to learn and match their skills and disabilities

- What is paper bandbad garland?

- It appears that 1/3 of the ppl are being trained in paper bandbad
garland.

Thanks,
Santhosh.
Hello Santhosh,

When its children we refer them to Childline, which depending on the
childs age sends them to various other NGO's.  Mentally retarded
children are sent to a local NGO called Rehboot and so on.  Sometimes
mentally ill women may not be able to tell their age correctly and we
keep them till they are better and we are able to ascertain their age,
if they are younger than 18.

Since all the others are women and in India a woman lesser than 18 is
considered a child, and therefore we need to send the person to a child
home.

With regards to payment of residents, everyone is encouraged to spend
their time constructively and even though they may be learning,
remuneration is given based on the time spent in the vocational training
unit from the sale proceeds of the unit.   They utilize this to procure
additional accessories for themselves or eatables for their friends as
well.  Some of them have savings bank accounts as well.

We are asking for Rs 5.08 lakhs for the first year @ Rs 42,400/- per
month.
This amount is above what the Banyan is currently spending on the VTOT.
You are not expected to bear the cost of running the Banyan, though the
whole thing is part of the proposal.

Expenses                         Unit Cost Tot Cost (Rs)Tot Cost (Rs)
Tot Cost (Rs)                                           2004
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2005                    2006

VTOT upgrade/upkeep     508,800 508,800 608800  718800

We raise funds of almost 75 -80 lakhs every year and the expenses
towards fundraising is 1 lakh.  This amount is spent in running the
Banyan and is not part of the VTOT proposal that we make to you.

The time spent by the instructors for Vocational Training is between
0930 hrs and 1630 hrs six days a week.

The most easy and popular job which most of our residents are able to
perform without much of supervision is PAPER BAG MAKING,  FRIENDSHIP
BAND MAKING,  MAKING FLOWER GARLANDS.  Because we lack funds we are not
able to allocate separate instructors to train them in skills which can
be more economically viable propositions which can be used when they go
home.  We realize that an oriented systematic Vocational Training unit
with sufficient dedicated staff would mean not only therapy but economic
independence for this mentally ill woman as she recovers and rejoins her
family.  It can also prove to the one which can keep her sane through
the rest of her life.

We are not able to spend that additional 42,000 Rs everymonth on
instructors etc., as to just feed, medicate and provide the minimal of
welfare facilities for our 411 residents (25th Sep 2004) we are spending
close to 10 - 12 lakhs of Indian Rs.  Though we understand the need this
is a luxury right now, which we can ill afford.  We need your support to
dedicate funds for these specifically.  Accounting can be maintained
separately for the 5.08 Lakhs received for a year and balance sheets
submitted.

I hope I have answered your queries Santhosh,  we are running very short
staffed and most of my Social Workers and aides are already putting in
12 hours and also attending to emergencies at all times of the night as
well.

We sincerely hope that we get it through and all our efforts lead to
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some fruitition.

Thanks and Regards

Lily S George
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