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Raising the Bar

With every passing year the stakes get higher. We reach our to more women., More women po back home o
attetapt Hving full lives in their families and their communites. More women are succeeding, many are
failing. We see more stories of hope as well as of despair.

And every year, as always, The Banyan rises to the new challenges - raising the bar, finding new strength,
leveraging existing resources, pushing our linnits beyond what was earlier thought possible,

We need o keep up with the prowing need. Today, close o 400 women are housed in our shelter, On
average 30 women enter Adaikalam every month and over half go home.

The Banyan completed a decade of existence in 2003, There was a great spurt in the number of women
needing our sheleer and care. As many as 345 women were admiteed and 243 were restored o their families
between March 2003 and February 2004,

The reality thar the ever-increasing demand was outstripping our limited financial, spatial and manpower
resources hit us harder chan ever before, Clearly, it was not a moment for resting on one's laurels. [t was
time, we realised, for evaluarion and introspection; for review and consolidation; time to count our pains
and assess our shortcomings,

To intensify effores, to augment our resources, to work towards financial and operational seability. To look
beyond the anthology of nearly 600 rales of success and find oure if the stories stuck o their happy endings or
atrayed into a world of harsher realities. And to forge a steategy for strengthening our intervention by
improving our care and rehabilitation model and by getting the government and other stakeholders wo get
more involved., We have done all of this in various ways, none of which have been easy. More remains o be
done.

In the yvear ahead, our focus is on raising the number of stakeholders in the arena of mental health and
homelessness, Towards this we are actively lobbying with povernment and non-government bodies. In all of

this the community, that has always been our core scrength, is expected to play a large part. Thart's people
like you. Thank you for being there,

Vandana & Vaishnavi
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MILESTONES

One Year of the
Legal Aid Clinic

The cases of The Banyan s Legal Aid Clinic are
handled by advocare Ms. Shanthakumari, who

visits The Banyan twice a month. Cases

connected with the safeguarding of the rights of

the mentally ill, have been referred to the Tamil
Madu State Legal Authority directly. Cases from
the state of Karnataka and Tamil Madu have been
handled to date. of  difficult
rehabilitations, in which family and community
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suppert has mot been forthcoming, have been
made smoother, thanks to the presence of a
representative from the Legal Aid Clinic.

The Banyan model of ensuring legal rights to the
mentally ill has been recognized and appreciated.
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D, Jimn Crowe, president of the World Fellowship
for Schizophrenia and Allied Disorders, has
remarked that in his view, this is a one of its kind

SETVICE.

On Oceober 29th, 2003, The Banyan's Legal Aid
Clinie celebrated itz first anniversary with a
funetion at the Madras High Court. Chief Justice
B. Subashan Reddy, Justice R. Jayasimha Babu ,
Justice V.5. Sirpurkar and the United States
Consul-Ceneral in Chennai, Dir. Richard Haynes,
took part in this celebration of whar has truly
been one year of providing hope to a section of

women who have been neglected for far too long.



National Consultation
On The Biwako
Millennium Framework,
New Delhi India

The Banyan was an active part of the Asia Pacific
Decade of Disabled Persons, 2003-2012, Mational
Consultation on  the Biwako Millennium
Framework conducted in Mew Delhi from October
Gth-10th, 2003,

A decade and a half after the Mental Health Ace

of 1987 and eight vears after the historic People
With Disabilities Act [PWD Act] of 1993 which
for the first time brought within the ambit of the

disabled, people with mental illness, the voice of
the mentally disabled was heard in the corridors of

power at MNew Delhi. At the MNational

Consultation, The Banyan drew the attention of

policy makers to the plight of one of the most
marginalized groups among the disabled - the
mentally ill, homeless women. Among the
recommendations made by The PBanyan and
accepted by the Ministry of Social Justice and
Empowerment which convened the session with

the help of the Mational Trust, were the following:

That as a matter of urgency NIGHT SHELTERS in

the form of existing school buildings and
government offices with lighting and security be
thrown open at night to destitute women to
prevent the horrific physical and sexual abuse they
suffer on the streets at night. This will alse enable
early rescue of these women by MGOs working in

this area.
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That the Centre direct the National Commisioner
for Dhsabilities and the State Commissioners for
Disability to implement the PYWID Act and use the
Indian Disability Evaluation and Assessment
Scale developed by the Indian Psychiatric Society
to certify mental disability among the mentally ill.
This will assure access to Disability Benefits such
as [Hsability Pension and Concessional Railway
Travel, to these persens who have been denied
these basic rights though they have been eligible
for it for about a decade now under the PWD
Act,
finally reunites and restores mentally ill, destitute

A stark example: -- The Banyan which

women in our care to their families ncross the
length and breadth of India is unable to et even
a Railway Concession for the women because
there has been no proper implementation of the

PWID Act and the IDEAS Scale to issue a

Disability Certificate to these women.

The Mational Institute of Mental Health and
Meurological Sciences [NIMHAMNS] has, after an
in-depth study of The Banyan, recommended that
Banvan-like centres be set up in every districe of
the country to address the problem of destitute,
mentally ill women. The uniqueness of the
Banvan lies in the fact that it has been able to
mobilize availahle

COMMUNIEY  resources Lo

achieve what was considered impossible.



For example, India has for her billion population
only around 3000 paychiatrists; and nurses teained
in psychiatric care are equally few. The Banyan
surmounted this problem by inviting young rureal
women who were so inclined, to come and help at
the Banyan. After a trial period, it they liked ir,
they stayed on. They thus mastered the arc of
atreet rescue, pacifying the women, caring for
them, getting a court order for treatment,
reporting to the paychiatrist who asseszsed the case
and began treatment, documenting details, giving
medicines, helping with  vocational  training,
building self-confidence in the residents and
finally travelling across India to reunite these
women with their families on rehabilitation trips.
Owver a hundred such Paychiatric Care Givers have
been trained by The Banyan in the past decade.

In a sense The Banyan has been able to do a
double; i.e., reunite and rehabilitate over &00
women with their families ensuring continued
treatment [medicines are sent by post or dispensed
at the Out-Patient Clinic] and more imporrantly,
prove that a cadre of competent Psychiateic Care
Givers can be raised from among young rural
women and that even the problem of destitute
mentally ill women CAMN be tackled successfully.

Today, these village women are also the fulerum for
spreading awareness about mental health in the
villages and in ensuring help to the mentally ill in
the community. These rural women view this
opportunity as a boon; for otherwise they would
have only ended up as labourers or housemaids or
at best worked in the 'garment export’ sector, all of
which are in the irregular, low income, secror In
contrast, this training has given them gainful
employment and above all, recognition and self
confidence thanks to the hands-on training chey
get along with the chance to travel across the
country. This cadre will have to be replicated if
more such Bescue - Treatment - Behab centers are
to be started; and The Banvan is ready to be a

Resource and Training centre for the same.
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A very constructive meeting with top officials of
the Tamil Madu government concerned with

Health, Mz Sheela Rani Chunkath and Ms

Supriya Sahu, was a step forward in our

networking efforts with the government.

Positive outcomes of the meeting included the
interest shown im strengthening the Districe
Mental Health Plan to make psychiatric care
more easily available in villages and the request
that The Banyan, along with NIMHANS, develop
health  training programmes for

povernment medical staff. A host of other issues

mental

were also taken aboard dwuring the meeting,
making us very optimistic that the batele to
strengthen mental health services in the state was
going somewhere.

mohilize available community resources to

achieve what was considered impossible.



Urban

Community Clinic

19th oct 2003 zaw the imauguration of the Urban
Psychiatric Mental Health Clinic, to reach out and
cater to the needs of those who are unable to
access and afford psychiatric care. Existing
community-based care are not adequate and the
gulf between general health services and mental
health services aggravates problems faced by those
suffering from mental disorders, particularly
vulnerable groups like women, children and
this,

association with the Social Work Department of

adolescents. Realising The PBanyan in
Loyola College, Chennai, and two other non-
government entities, Ecomwell and Udavi, has
tried to augment the available mental health
resources in the city by setting up this clinic. It
will tunction as a free weekly outpatient service
open to all. Awareness on the issue of mental
illness will simultanecusly be spread through the
community with film screenings and street theatre

performances.
Cupshup

The month of May saw the beginning of another
new venture at The Banyan, "Cupshup”, a canteen
run by residents that within a week of its existence
became an imdispensable part of The Banyan.
Coffee, tea and hottled drinks served with a smile
by residents are popular among the entire family
here at The Banyan., Visitors to The Banvan are
similacly impressed by the efficient service, and the
ample marketing skills displayed by the entire
Cupshup Team. A special place to treat friends or
indulge oneself after working at the Vocational
Training Unit, Cupshup is a big favourite among
residents.
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Redefining Space

We have already adverted to the high rate of
admissions that touched almost seven a week.
The rising numbers and the constant pressure on
space in a building meant to accommodare 200
forced ws to take drastic measures. We have
relocated the office to the ground floor, squeezing
ourselves into the lobby and reception area. The

heen

dormitories for our residents. BMuch of the first

vacated space has converted into

floor and ground floor had to be redesigned to
facilitate the changes.



The Banyan celebrated ies 10th Anniversary on
August 27th, 2003, Apart from an evening of
celebration involving supporters from all walks of
life, wolunteers and residents, a Omne-Day
Conference on Interventions in the Mental Health
Sector was conducted at The Banyan,

Perspectives of the government, NGOs, funding
agencies and mental health practitioners in the
fleld of mental health were shared in the highly
interactive one-day session. Bringing together
professionals, students, NGDs, government
officials and funding agencies, the conference not
only brought together stakeholders but reinforced
the need for increased co-operation in this sector

Speakers for the day included Ms. C.K Gariyali,
the Social Welfare Secretary for Tamil Nadu, Mr
Harsh Mander, Country Director, ActionAid [ndia,
Ms. Ali King of Zurich Financial Services, Ms.
Varthika Jaini of the Sir Ratan Tata Trust, Dr
Ponnudurai, Director, Inscitute of Mental Health,

World Mental
Health Day 2003

Every vear, the world over, October 10 is set aside
to help spread awareness and understanding of the
izaue of mental illness, observed as World Mental
Health Dvay. This is a day for showing suppore to
those living with mental illness.
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Chennai, and Dr EKishore and DrSekhar of
MNIMHAMNS. The one-day conference provided a
platform  for sharing and exploring  the
possibilities  of working closer with  other
organizations in the field on mental illness.

The Banyan's 10th Anniversary function was not
only a day to celebrate the past ten years of
achievement, but one for reaffieming its
commitment in the days to come. Friends and
supporters filled the Central Leather Research
Institure Auditorium in Chennai to capacity for
an evening of remembering and rededication
towards the cause. Ma. B, Valarmyathi, Minister
for Social Welfare, Government of Tamil Madu,
was the special guest for the evening and spoke
with pride of the success of The Banyan model of
care and rehabilitation and the importance of
replicating this model. Many organizations
committed themselves to supporting The Banyan
's follow-up activity that now extended o 14
Indian states.

On Oetober 9eh, 1003 The Banyan condueted a
very special awareness programme and signature
campaign at Spencer’s Flaza Atrium, Chennai.
Hundreds of people came forward to sensitize
themselves on the issue of mental illness. That
mental illness can happen to anvone, that mental
illness is treatable, and that diserimination and
the stigma against those living with mental illness
has to come to an end, was the message of the
day.

Highlights of the evening included the presence
of film sctor Vivek Oberai, who had come down
from Mumbai for the programme. Mr Oberoi
reiterated his commitment to the eause of those
living with mental illness and deseribed the work
being done by The Banyan as miraculows. He later
visited The PBanyan and spent time with the
residents as well, all of whom were delighted to
have him spend time with them.



A TIME FOR

EVALUATION &
INTROSPECTION

Zurich Financial Services
- Risk Analysis

Zurich Financial Services (ZF5), based in the
United Kingdom, and The Banyan stepped up
their cooperation this year, both in terms of
funding support and planning the orpanisation's
systems of operation. The highlights of Zurich's
involvement were an extremely beneficial exercise
in July 2003 in planning and introspection with
Mr. David Chester, a furich representative, and
an agreement under which ZF5 will help capacity
building within The Banyan.

fFS5 helped identify key areas of our operation
process -- Care, Finance and Administration,
Networking and Advocacy and Follow-up -+ and
evolve action plans in each of these areas.

Mopping out future risk areas and planning
strategies for the future, formed the rest of an
exercise that has given us much insight not only
on the work we do now but also our plans for the
future,
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NIMHANS review

A oeearn from the MNational Institute for Mental
Healch (NIMHANS),

Bangalore, a premier institution in the country,

and Meurosciences
conducted an in-depth evaluation and review of
The Banyan's work. This study was made possible
through funding suppore from the Sir Ratan Tata



Trust. The report presented for the first time an
evaluative study of the first ten years of The
Banyan journey, A key recommendation made by
the experts’ report is that facilities of The Banyan
type should be made available in each district in
the next five vears. It also suggested various
measures for improving the organisation of health
mental care at the institution,

The evaluation report of The Banyan prepared by
NIMHAMNS, titled "Making a Difference: Caring for
Mentally Il Women-- The Banyan
Experience', was officially released by Mr N.
Thalavai Sundaram, Minister for Health,
Government of Tamil Nadu, on August 27th, 2003,

Homeless,

The report has been circulated among government
officials, including the Minister for Social Welfare,
Covernment of Tamil Nadu, Ms. B, Valarmathi,
health professionals, social workers, civil servants,
college students and police officials.

Follow-up
programme

What is life like outside The Banyan for our former
residents! Finding out how the women who had
returned home to families were doing, through a
series of home wisits was the focus of activity in
May and June. Visits to families of rehabilitated
residents were made to ascertain how well they
were doing, if they were taking their medication
and if they were able to function to the best of
their abilities. Such visits proved to be quite
encouraging, as many of our residents, over 40 per
cent of those reunited with their families, were
doing quite well.
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But for the remaining, this was not the case.
Unsupportive families, inaccessibility of care

that did

understand them or their needs, were some of the

facilities and a community not
problems that our rehabilitated residents faced.
Some did not either receive or could mot make
use of the supply of peychiatric drugs sent to
them. The ugly reality of poverty cast a shadow
on their lives. The Banyan has learnt much from
this follow-up study, and intends to translate
these lessons into concrete changes in the lives of
the women in the coming months, working at a
community level within existing governmental

SCruCTUres.

These follow-up visits that allowed us to look into
lives were nothing less than extracedinary. lc was
wonderful to learn what courageous, independent
lives the women who had once rested under The
Banyan were now living.



The Banyan receives an endless stream of visitors who both carry and leave behind vivid impressions. In
recent months, the important puests included Dr Benedetto Saraceno, Director, Department of Mental
Health and Substance Dependence, World Health Organisation, Geneva. He appreciated the spirit of
voluntarism behind The Banyan initiative and the fact that it demonstrated the reversibility of adverse
mental health conditions. He also discussed 8 WHO-commissioned study of The Banyan model with a
view to replicability.

Ms. Kasturi Gupta Menon Social Welfare Secretary, of the Department of Women and Child
Development, India's Ministry of Human Resource Development, and Anji Reddy of Dr Reddy's
Laboratories were other distinguished visitors.

Film star Salman Khan celebrated 'Dviwali’, the festival of lights, with our residents last Olctober, while

Vivek Oberoi, another star who has emerged as one of the organisation's strong supporters, and who is
helping in raising funds, dropped in twice at The Banyan in the last five months and has pledged support

worth Rs 1,000,004,

Stepped Up Fundraising

delighted that

transcended all barriers. Both musicians took time

With our activities expanding, with more and exponent, with a8 concert

women coming inm every day and with the

strengthening of our networking efforts, the need
for funds to support this will also prow. We are now
fmced with a situation where we have to step up
our fundraising. In the period between March 2003
and February 2004, the annual fund-raiser, 'Basant
LUtsav', a festival of music and dance to celebrate
the Spirit of Spring, was held twice.

Early in April 2003, 'Basant Utsav' helped us move
closer to our dream of a sizeable Corpus Fund. The
musicians of the evening, Dr. L. Subramaniam,
violinist, and John Neptune, Shakuhachi
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out to visit and spend time with our residents here
at The Banyan.
Japanese flute filled our home as John Meptune

The socothing music of the

and his douphter Kai, performed for our Banyan
Family.

The February 2004 "Basant Utsav' turned out to be
the biggest prosser ever for us, bringing in close to
Fs. 1,900,000, The artists of the day were legends
in their respective fields - classical vocalist Begum
Parween Sultans and danseuse Sonal Mansingh -
and held our donors in thrall for three hours.



The fund-raising foeus is not eonfined to the large
events. Smaller occasions and lighter activities
have started making a difference. There is
heightened activity at the Movie Club, which
organises special sereenings of potential box-office
hits to raise funds. A special sereening of Hindi
film "Kal Ho Ma Ha" in particular raised Rs
19,500, with another Rs 3850 being raised by
simply passing the hat around.

The Banyan also raised funds by sale of products
made by our residents and greeting eards. Berween
Oetober and December, it organised exhibitions at

Reunions

(NEED ANOTHER STORY

various premises like sehools, colleges and
carporate houses, netting over Rs. 31,000.

Similar smaller events are becoming part of the
ealendar. An evening at Zara's, a Tapas Bar, saw
supporters of The Banyan getting together for an
evening of lve music by "Friends of Badhi" that
raised Rs 50,0000 A similar celebration was
repented on Valentine's Day, as "Friends of Bodhi'
once again turned out o play under & moonlic sky
on the beach at the MGM resort outside Chennai.
Mot all who gathered may have danced till the
small hours, but all contributed to the eause.

to replace NIRMALA's for REHAB)

O the many rehabilitations that took place in 2003, perhaps the most touching was that of MNirmala whao,
after eight months of wandering, found herself in Chennai, far away from home in the central Indian state
of Madhya Fradesh,.

Delusional, lost, with no money and little hope, her hair matted, her clothes in tatters, Mirmala slept on
the roads and ate what little she could find. A concerned individual called The Banyan where, slowly,
over time, Mirmala healed. While find, A concerned individual called The Banyan where, slowly, aver
time, Mirmala healed. While she was at times tormented by voices and figures no one else could see,
medication and time brought her relief. After four moenths of healing and care at The Banyan, Mirmala
was able to communicate a clear address to our social workers.

A phone call to Madhya Pradesh was the miracle that a family suffering the pain of losing a child
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for eight months had been praving for. Nirmala's
parents, Khem Chand and Kaushalya, had searched
the entire northern countryside, desperately
looking for their daughter. Mirmala's mother had
taken to giving food and elothing to any person
she saw living on the streets, hoping that someone
somewhere would show the same kindness o her
daughrer. April 26th, 2003, Saturday morning, saw
a beautiful reunion take place at The Banyan, tears
flowing, as mother and daughrer remained in an
embrace that could not be broken.

Then there were stories like Salma’s. Salma, a
voung girl, was brought to The Banyan bound in
rusty chains. She went home too. To her l-year-

Six months after her admission, Salma formedpart
of a group of residents who set off to find their
homes in far-{lung areas of Gujarat, Rajasthan
and Punjeb. When it was her turn, Salma
confidently guided The Banyan rehabilitation
team to her home in Ajmer. There the truth
ahout her emerged. It was none other than her
family that was responsible for chaining her
Desperate to find a cure for her condition,
ignorant of medical means to do so, they had
taken her in chains to a "dargah’ (o Muslim house
of prayver} at Chittoor. Salma somehow escaped or
was separated from her family. The details are
hazy. She ended up in Chennai and then at The

old son and her mother, her only surviving parent.
Salma had made news when she was brought in off
the streets, for she was spotted shackled like a wild
animal. Understandably, she was completely
withdrawn when she came in and sometimes
aggressive. Slowly, with time and treatment, Salma
began to mellow. She began to speak of her home
in Ajmer in the north-western state of Rajasthan
and was insistent on returning.

Banyan. Her family was happy to have found her
again, relieved that there was a means to keep her
condition stable and grateful that the medical
support Salma needed would be provided by The
Banvan as long as she needed it, as that care was

inaccessible in Ajmer

Anbu's Reunion.

Anbu a 35yrs-married woman was at The Banyan for over lyrs before
she was reunited with her family.

Born and browght uwp in Cumbum, a town in Theni Dist in South
India, she got married before 10yrs. She mothered 3 sons one of them
is working in a tea estate with his grandmother. Two others have
passed away.

Anbu developed mental illness before 10yrs, after she gave birth o her
third son. Though her family had tried various treatment methods in
all parts of Tamilnadu, she had showed very little improvement. Her
husband had later brought her to Chennai and abanded her on the
streets and had informed the family thah she's getting treatment in
Chennai and had forgotten about Anbu.

She was rescued from the streets of chennai in a bad physical
eondition. She was totally disoriented and s bad psvehiatrie state.
After being on continuous treatment and care she got better and
wanted to go back to her family.

A rehab team went in search of Anbu's family with the vague address
that she gave. The team met her sister-in-law and got a decailed
history of Anbu's illness. She was surprised to see Anbu after four
years and was glad to take care of Anbu.
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Raja Mary

Raja Mary was referred to The Banyan by Adyar all womens police
6th December 2002. Mary approached legal aid to help her trace her
husband and get her maintenance. A petition was filed in the high
court and repeated summons were send to her husband but there was
no response. |The court deputed Ms.Shantha Kumari the duty counsel
to make home visit and do the need full.

The team on home visit found that she has been separated from her
hushand for nearly twenty years and that they were not legally
divorced but were separated through " Katta Panchayat " and no
maintenance was paid. The husband initially refused to even recopnise
her after a lot of questioning he accepted to the fact that she was his
wife, He has remarried and had grown up children and was not
interested in taking her back.

Raja Mary toe was not very keen to pet back with her husband all she
wanted was some monthly maintenance her husband agreed o give
her a monthly maintenance of Rs. Two thousand which initially will be
send to the high court and after three months will be send to her
residential address.

She was rehabilitated to her brothers place in pondichery .and has
started getting the maintenance amount from her husband

Qurpatient Services

m Public

® The Banyan Residents

A003-2004

Total Mo, of OF Clients vists 1158

Towml N, of OF Clients 139

Male 43

Female 120

Banyan resdents St

Fublic 163 3%
The Banyan Beddents Gt IT%
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THE BANYAN - FACT SHEET

Name of Organisation

Address

Communication decails

Contact Persons

Founded on
Founded by

Mature of Crganisation

Trust Kegistration details

Board of Trustees

THE BANYAN ANNUAL REPORT 2003-2004

The Banvan

&th Main Road, Mogapair Eri Scheme,
Chennai - 800 037, Tamil Madw, India

Phone: 91-44-2653 0504 /19587
Fax: 91-44-2653 0105

E-mail: the banvan@vsnl.com
Web: www.thebanyan.org

Ma. Vandana Gopikumar &
Mas. Vaishnavi Jayvakumar
Managing Trustees

Awgust 17, 1953

Ms. Vandana Gopikumar &
Mas. Vaishnavi Jayvakumar

A secular Indian Registered Public Charitable
Trust reaching out to the marginalised sections of
SO e LY.

Mo: 1589,/4
Year of Establishment: 1993
Place: Chennai

Ma. Vandana Gopikumar
Founder Trustee & Hon. Secretary

MsVaishnavi Jayakumar
Founder Trustee & Chairperson

Me M.A. Vellodi [{IFS) Retd. Foreign Secretary]
Teeasurer

Mre. Bhashyvam [Reed. IRS, Currencly CEO
Ahmedabad Panjara Pole]
Trustee

D'r. Seshadri Hariharan [Psychiatrist, Apollo Hospital]
Trustee

Dr. Lakshmi Ravikanth | Peychological Counsellor]
Teustea

Mrs. Maduri Menon [Consultant - HE]
Trustee

Mr. Senthil Kumar [Director, Real Image Media
Technologies Private Limiced]
Trusten

Mrs. Padmini Ramesh [Pranic Healer]
Trustee

Mes. Baria Asheaf
Trustes
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Financial & Bank Information
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Cheques can be drawn in the name of
The%anyrnn of The Banyan Corpus Fund.

BANK ACCOUNTS

STATE BAME OF INDIA

(Savings & Building Fund accounts)

Address:

Y¥-111, ind Avenue, Anna Magar, Chennai 600 040
Accounts:

5B A Mo 1100041103

BF ASC Mo 1100041150

STATE BANK OF MYSORE

Address: Kilpauk Garden Branch,

7-A Landons Road, Kilpauk, Chennai 600 010

Ph: @1-44-25411801 ,email: chn klpimysorebank.com
Aceount: FCRA Ale no: DHDDD-SDI;TE

ICICT Bank

Address: Anna Nagar Branch

AT, Plot No 3211

3rd Avenue, Anna Magar

Chenmai 600 102

Ph: &1-44-352a 2334, Email: annanagariicicibank.com
Account: Corpus A/C No: 602701202072

Recurring Account No : 602701209343

REGISTRATIONS

Permanent Account Mumber / GIRE Mo
AAA TT 0468K

Assessing Officer:

Asze. Director

Income Tax (Exemptions) - 111,
N.H. Eoad, Chennai 600 334

Latest year for which a return of tax been filed:
Mareh 31, 2003

Auditor:

Me. Viji Joseph, Chartered Accountant

G, Joseph & Co.

4, Parkland Aprs

3, Mathan Street

Harrington Road

Chetput

Chenmnai - 600 031

 Donations are Tax-exempt under Section B0(G) of 1T, Act

* All Donations towards The Banyan Corpus
Fund are 100% Tax Exempt under Section
I5AC of the LT Aer 1961,

Registered u/s 11A Application Mo:
291/83-%4 dated 8-12-1993

FCRA registered (Mo: 075900614) dated April 1598,
This sanctions The Banyan permission tao
receive domations in foreign currency.
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WVision

Froject Adaikalam area of work

How it all started

A Brief History

Funding Needs

Funding Sources

THE BANYAN ANNUAL REPORT 2003-2004

In keeping with its motto ‘| exist, therefore | am',
to address the rights of the n:u:rmplrle tely marginalised
sections of society to live and to he .

Care and rehabilitation of mentally ill {(not
mentally retarded) destitute women in Chennai.

Vandana, a student of Madras School of Soeial
Work, when visiting ¢lose friend Vaishnavi,

student in her old college Women's Christian
College, Madras witnessed society’s unconcern to the
plight of a naked, mentally ill destitute woman in
absolute distress outside the campus.

While college authorities proved helpful, mental
health institutions and NGOs were reluctant to admit
this lady in desperate need of medical and psvehiatrie
attention. When one finally agreed, a subsequent
follow-up visit revealed her absence and the strong
possibility of her being back on the streets. 3 such
instances over the nexe few months lefr the idealistie
duo disillusioned.

The Banyan germinated out of the convietion that
even the homeless mentally ill should have a right
to :imel_F treatment and a chanee to a better
future. The Banyan was subsequently stared

after Vandana finished her Masters in Medical &
Psychiatric Social Work. Vaishnavi, soon dropped
:::ﬁl: of her MBA to join her. They were 21 years
then.

Adaikalam, The Banyan's residential care and
rehabilitation centre for mentally ill destigute

women started after some teething problems on

Oer. 4ch, 1993, 3 staff and its first tL:w residents
entered a shore while laver. Despite tremendous
finaneial stress The Banyan has reached out to

aver 1100 such women found wandering on the streets
af Chennai. The Banyan currently houses over 350
residents in its Transit Home in Mogapair and Long
Stay Facilicy ar Otreri.

Tor date, more than 600 athers have been suscessfiull

rehabilitaved / reunited with their families and now lead

beteer lives outside The Banyan.

Awareness and timely psychiatrie intervention are
also areas of interest and activity at The Banyan.

Rs. 10 lakhs /f month approximately for recurring
expenses | his has been met over the last ten

yenrs by donations in cash and kind from individuals,
eorporate bodies and service ¢lubs. Fundraisers are
frequently held to meet the sharefall in income.

The Banyan has functioned so far with donations

in eash and kind from industries, service clubs and
individuals. Shorefalls are bridged by regular fund-
raisers. Support from the Central Government of India
exists under the Ministry of Human resouree
Development's Swadhar S¢heme.
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Infra-structural Facilities The Banyan was facing severe spatial limitations in
its eramped inadequate rented premises earlier since
operations started in August 1992, One of the major
achievements of The Banyan was the representation
leading ta the Tamil Nadu Government's allotment of
6.5 grounds of land in Nolambur, a prime area within
the city. The Banyan's dream home ar a cost of Rs. 1
crores became a concrete reality in April 2001 despite
tremendous financial strain thanks to the support from
India and abroad of individuals, corporate ies, grant
agencies ete.

Organisational Structure: A wao B-e::ple arganization started in 1993 has grown o
aver 200 people organized as follows:

The Banyan family comprises 11 trustees, 80 full time /
part time [ residential employees working dayv and night
shifts, 2 psyehiatrists, I general physicians and
approximately 125 volunteers. Volunteers and
committee members come from various walks of life
and have significant experience in their respective
professions.

Current Statistics The Banyan has to date reached out to aver 1385 women.

This includes 354 women currently being cared for in
our Transit Center {Adaikalam) in Mogapair,

48 being cared for in our Long Stay Home

4 im our Group Home

and elose vo 100 people benefiting from our Out-
Patient Services.

Services Offered by The Banvan
- A 24 hour hotline connected to a response team stationed at
The Banyan, ready to respond to any distress eall, at any time.

= A fully equipped residential Crisis Intervention Centre where
rehabilitation takes place under the guidance of a medical team, with
vocational training inputs in a home-like atmosphere

- A Rest Home for those residents for whom rehabilitation will not be
sihle immediately, due to the ¢hronie nature of their illness or the
ack of family suppore. A temporary home is currently being run out of
a rented premises

- The services of The Banyan are extended o all those within the
community who are in need of psyehiatric counseling and care,
through a weekly Out Patient Clinie that also eares for the needs of
rehabilitated residents.

- An innovative Group Home, that sees rehabilitated residents
functioning independently, outside The Banyan's support system,
taking care of their own needs, looking to each other for guidance
and strength, while gainfully empl:::!,rei

- The Banvan's Community Outreach programs see The Banyan
spreading awareness about mental illness through comps and
outreach programs in areas where superstitions still reign supreme.

* The Ba nﬁm networks elosely with other Non-Governmental as well
as official government machinery, working together, ensuring that the
needs of the most marginalized sections of sociery are protected.

- A Legal Aid Clinie that operates out of The Banyan ensuring that the
legal rights of the mentally ill are protected.
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- Research and Development is an area in which The Banvan is
w:::rklnq towards quantifying and documenting ten years of The
Banyan's existence, sharing with the world, the experience The
Banyan has gained.

- Lobbying and advocacy, ensuring that the needs and interests of

the menu]lﬁiﬂ and their families are protected is another area in
which The Banyan is active.

= A Community Urban Health Clinie, providing free psyehological
counseling to members of an urban slum community having the
highest suicide rate in the city, has been initiated along with the co-
peration of two other organizations.

Salary Chart

Slab of pross mlacy per moath (in Rs. ) Male st Female saff Towal eatf
plus benefits paid to saif

Less than 5000 o 54 &3
3000 = 10,000 3 8 11
10,000 = 25,000 . 1 3
25,000 - 50,000 - - -
50,000 — 100000 . - .
Greater than 100,000 - “
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Under The Banyan
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Denth 27
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The Banyan - Income vs Expenditure

20,000,000.00
18,000, 00000
6,00, 0000
14,000,000.00
12,000,000
00, 00000
5,000 000
£.000,000:00
4,000,000.00
2,000,000.00
0.00
199394 q984.85 (90506 IG9A9T  ISTSE 100509 1000.5000
"I":ur ITHT'DLTIE' EK.PEI'I.E:‘
1905 . 04 83,677.60 90,509.44
19904 - 95 396,171.90 415,068.56
1995 - 965 1,656, 700.00 1,454,%903.02
1996 - 97 2,274,259.30 1,778,141.80
1997 - 98 3.614,254.91 3,757,347.82
1995 . 90 4,583,541.41 3477,771.52
1995 - 2000 13,583,191.00 4,358,498.86
2000 - 01 12,798,967.33 5873,9681.14
2001 - 02 14,395,254.48 11,547.714.57
2002 -03 13,187,048.73 12,268,665.51
2003 - 04 17,179,502, 56 17.691,374.49
83,757,569.12 62,954,538.74
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THE BEANYAM

BALAMCE SHEET AS OM MARCH 31, 2004

-0

JO0R- 04

| LLABLITIES -

| CEMERAL FLINEH

As per Last Balance Shees 13,351.241.04

4201413

Aidids Bz, of bre came cover Bague o iwre 1818311

2427042415 51157153 13,758,550

Compus Fund

1847, 24000 4340041.00

041191 112650005

Taxdaduc bad a4 sowee payabls A, 71300

2S5O

Prrcident Fucd payabls 16,519.00

1519600

Sk ahle

1218340

11T OO0
Ot L il gy & e 177.814. T4

JLE080. T Lo ek e

27, MK, 156 .00 0, 12450059

ASEETE :

ERED ASSETS

A per schedule - 1

2%, 05, 7363 by V]

IMWESTMENTS

Savirgs [ Tamable | Boreds 203

r 4 500,000.00

CUREENT ASEETS

Mg i e Deposits. - 5 bedale B

3.500,752 55 1 AH4E S0 B

Wiay Tebewbbon Limiced

A hives tem| Blaragement Services

- 13,205.05

Taxdaduc bad m {Raflund dur)

140, B87.890 &3, 50550

el G BAME BALAMCES )

| A per Schedule - 111

621317 24020,995. 10

TOTAL

27,00, L5680 29,724,500 57

Extmmcted from the books of accomnts
[ commaniony snd explanarion peosilkd
For THE BANY A

Muaraging T st

Flace ¢ Chermil
Dake : Juoe 23 2004
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For G JOSEPH & CO,
Chiamered Acowntanis,

Vil Joseph,

Partrer.

20




THE BANT AN

Schedules dor the balance sheer oc che pearendesd March 31, 1004

_ Scheduie ] AN ANCES B DERCGITE ) 00 D0 JO0- 2004
Lo,
Cellalar deposic 300000 300000
Elec triciry degosi FAA30.00 A5 AR0I0
Fimd dapesit with banks (1050 3, 18327200 1,525 730000
Fimd dapmit with banks (O bas) 21 EDS.00 2397500
Famic drposic 20,000.00 20, 000,00
Caution Depost - Stalf Troviing TS 25,000.00 4, 000,00
Sacunty dapmsit - Ui 1.000.00 1,000.00
Tekplwrne digaosic 20.234.00 3,333 765.04 28,204,010 1,302, a0
| Audviges o
Sakiry kain 19 aT.A5 170, I61.55 135,715.56 13571558
Toval 3,500 JIL55 1342, 3456
[ Scledue [ CASH ANDBANEBAL ANCES
Cash in hand 41, 13569 M5
Srace Bank of India - 4115 22 E1558 3, 35446
Srare Pank of India - 41108 139,135.74 S 55307
Srare Bank of Mysore - FCRA L100S0TT6 BL TS 1, 16%, 713402
Ko Corpus Fuwel - HIHTE 141,534,040 2 4300
KOH Eatan Tats - 203846 B30 53010
KoK Fecuring Account - 0034 P g B
Siate Bank of India (Seadhan - 41646 TILTE 11, J25.26)
Srate Bank cf ndis - 41105 - O3 7 Ea35.50
Total IITHLT 1,020,958, 10
| Scheduie L. SNTRY CREDOLES,
Accal KM Systems & Sarrices Lmabsd - 31 4000
Mrwas Tubaar 5,000.00 -
Sisheh Flonmc outic el 19 47000 -
Plami b Conselisncy = 300000
Ot Plumsceiricak Pyr Lod LATRO0 -
hetannds A 20120 E
Ly Sgmi Cool Hone FIN LA -
Hallvval Praaes Pyr Led 126,50 00 P
Tndhas Finpital Sepphics Cao., L] -
Indmand . 106300
Kendowa Bhandar 103,060.00 160, 853,00
LEZ ol [ndia . 4531 1,00
Muohavesr Bealchcao: Pyr Lod 49,1503 Ak
Mankandan Warer sapplies 5,500 E
Merna Mechcal Disarhinomn - 3,2, 30
|_Haim) Phamsceuricak 44000 -
O Healrheam - 250500
P.%¥. ¥ihnu Pread - 2, P00
it Femedies Pet, Lid - 14554300
Fazdosrmmr Medenk 36,3504 B3 BEEAS
Packom Flmmceuticak 183 57517 & Ti4.80
Parmic l::-'.'_lll-ril.:-'El:--.- Home - Cudd of Sarcvica - 21,000
Parvnihy Stons 000 -
Fayal Pt wms LALSDD L RE )
RED Asocures FRLR ] -
5 M Fapey Spoe L0 #5400
5 Bapewedian /5 Baveendmn 54, TAT.00 E
Sugtha Paulise . H00,000.00
Sumedismm Medical Possdatn 143,272.08 34, 958,00
The Residency 1KL24 L
|_The Right Angl 17 £85.04 .
| UK Howsedbe eping &1 Panoy Services - March 003 0 H,253.00
A hicecvam| Mpme Services 13555140 .
| M KM Engirexcng 4% 50 35, 35000
Tetal H_ﬂﬂi |.13! Em
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OUTSTAMDRG LIARIITIES,

2. Baslzimn - L 51000
SECEDCOWEST 53 5000 ELaA00
Frindting & srstbonery - Ver Vee Conpuren SMLO0 r
Mlamch Benr foe Cirep Hoe 200000 A
T femuph & Co 700000 3240000
Padmamand - March Py SAHLO0 -
Penr foe Orren Loog ey Home - Gl of Semie 0]

Hamzx Modicosp Limited - March Mamtamoce Clages 2,564 00 -
D Ekmbeth Megi 10000 -
Javanehi Merox - Maxch 2003 1 E8EL00 1, 20100
FCSL e - LIIS9TH s 13,301 54
RCAL A - 1119181 L5120 LAoEL I

| bredlamy Sec uricy Fosce - B b 2043 00 G,06575 |

L Hoiiie ke eping o Pasd ey Sesvices < Masch 2000 pER. ] .
Bhrti Mobinat Limiend - WTs - basch 2003 2,7I0 2,120L51
Bharri Mdobinet Limiesd - Seemn's - Mamh 3003 250405 -
Bharrcd Mobiner Limiced - Mebmoe's - March 1003 I, TTELE IAF0AS
HEML Channes Talephooss 253400 2450500
Felisnce Tekcom - 323835
5. Jegannathen - Yogakelebml S ooms a L SaL00
Shobha Thomes < Masch 2004 . 1000000
Senchim Moo by's Mach 2000 Peyment 500000 -
Vepknresh Tourk Seprice B 453700
Taoral 1H AL 15, Ta% 21
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THE BANYAR
Incrmee Fa Exprendivam Accours for the year eoded March 31, 2004

2073003 003 -200
Ra 3
NCOME -
Dl on g progress woeipis 131350053 15 76 SE A 2
Bank inreesa i, 35630 14, 1365, 10
Feline w Basrwncras wxpmmas - 10,1554
Irtwreat o foed degoaits BAATAN 178, 146,00
Taral 13, 187 O TS LT, 1 7%, 500 56
EXPEMDITLRE
Salaries f wiges 1,800 42 545 112709
| Wallnm :gHrs 4,081,253 54 585112251 |
| Frograsme eoqpernes 1,032, 71150 1.513,195.57
Hosse EXpeE TS 057400 257, 14800
Bunk c hags B,357.00 16, 907.00
Aiventimment qeenses 13,5300 Er iy
Fens & amenkies B AL 0RO |
Frimting aaed scatimany 15000545 e I
Postape and courian 110210040 T506. 50
Emploarcme. contrbuticn to provident Fend 149, 23000 153, 47000
TraveBing sd comvepance A5, 1 LA e B8 6.2
Fapmin and mainaosmcs 714,545 36 H67 542 a1
Fuel and gue 13595315 56T
Meospapers. and ok 11,575 12, T
I ti e Maecves £ iriees 1 T45.80 o 73954
Elwc ixciky chagas 458 S50L00 E57 00800
Tefephone chages 417, 500.095 o8 400
Ti ratien ¢ harge 8 40000 Lk el
Sinif wallnme 138, 14100 14367900
Suhecriptions 5,125.00 G000
Security ¢harges &4 0000 55
Farmunamiion to fueditco 2700000 32,8000
Conaukancy ©hages 4, 2HL 18 00
Fraurnnce ¢ hasgres 1R S0 2, 1. 5400
Wedhic b naintaimnce 1214 ML o ]
Searw of Frruel £ont - 15000000
Irwrest; Faid - 4, Té4Hr
Dle foe i fa Loy o0 riiis 1,957 ACT A0 1810, 7 5150
Testal 12,288 55551 L7690, 574.48
Encess of expendic ure o4 DG ome 018,183.21 (SL1LATIRE

Exrmcied from the hocks of aceoums
Indfoarmat kot oned sxplamacion poovided

Far THE BANY AN

Mansgiog Tastee
Flca : Chmnmi.
Date 3 June 23, 2004
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For O |OSEPH KOO,
Charie e Acmmianie,

Wi borie ph

Fartnac
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THE BAMYTAN

Receipn & Poyments Scoosnd for the vear ended Mawh 3, 2004

2007 - J003 P0G - 300
B Fa B B

 BECEFTS;

O BN MG Bl AMNCES
iCanh i bmnd 43,189 59 41,133.59

|__Srmce Pank of Inde - 41130 LEIT-57 81654

| Srace Pank of Indis - 41105 0L O L LHL T4

| Srare Bank of bucha (swadli - 1046 = 12933

| Stats Bunk of Mysom - FORA LIBOSOTTS 9,153 84 45, 759,15

| Srace Papk of Mysom S {SEO0 [1f.1]

O R Tita < 500548 = £55.00
HHT B urring A i . AFEE 15 457 00

| KR Coapue Funed - HOATE KL 16 AGT 33 B, 3300 kT e N

| Dogution s o £cepr 12457010 5 1A S8 08 |

| Fieed deposics ymcused 45743100 [LiLA]

| Papk nremst 6, 35620 i4iMH

| Sepuriny deposin pelurded St 06, LA000.00 E
Inbamst cn fowd deposis 5557300 175, 265,00

| Towdeducied a4 soure payable 6,71 00 LS00 |

| I in Sy Credinoes M0 SPIATE LS
Erploryums coni obeticm to provident fumad 114, 506,00 -

| Caayess fund meceived LS4 7, 240.00 PR ]

| Miscelloneps (v one 2 1025154

| Cecemse n Suncy Delsron R 5 o B

| Docomss in Advancs & depits 166012750

| Income rax wfurd moebved 2 106,565, 06

Toal L5 51 50T A2WES S

PAYMENTS

| falres & ongre 1,719, 150.45 3380510
Wekare expermes 4, 064,150.54 il 12251
Progranee eegeimes 10T 21§13, 6087
Howe bwping sxquosms l‘m 187 L4500

| Bank chagrs 8,35 7.00 1680000 |
AudveaTist Enl NS 1352000 3 B h 00
Fami &% anmniiae - 1058,000.00

| Priming ond etatiomey 157, 8545 LB |
Peurege and couten L1 2 0040 Ny |
Briplkrpos contibeticn 1o providess fund 454, BE 00 144,79 1.00
Trrvaling snd convayance &, 134 45 bt B5E T4
Repairs ared mednrarance 712,213 #7340
Puiel g i L2508 04 BT
Nrwspaprs and p 1157675 12,704.00
Miscelaneos sxpenses 1748950 473054
Elsc pric oy chagges 1447100 AFT005,00
Tekgdeone chages i S0 AP
Tomeponston ¢ hages PAMLOO LT
Bralf wellare 113,774.00 14367500
Y T 12500 &, 00000
Sacurity chaggee &7 45100 4 57500
Avadit fzes 10, 5ML00 3240000
Cempilinney clbiges 14, 550,00 1 9. 000,00
Ierance chages 19 &00.00 415400
Wi ke menatman e 1%L 41028 168,358, 34
Share of Foed Cost . 1 FLO00. 00
Tnrzees Paid 4, M0
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e dedue red a4 aource [domon) 107 e 31500
T dbedise ped @ siuiice paid B SA500 671500
Fimd mswis puec busad 361 55100 58I EM.05
| Fiwd deposes 3,358,270
Srali oan 105G 4T E
Rami drposic 20,000.00 -
CHIM. adheance 28,000.00
Increass in S Diehoe T 5. 65 E
loweirivent @ sevigs (Tasmbk ) Poid A 3,500, 000,00
Dhcomse . cutskanding lnbikt s - B0 5]
| LLING BALARCES ;
| Canh i benc 41,133.569 A1, 345.25
Srace Bank of Inde - 41130 Pl 3,35446
Srare Bapk of Inda - 41106 139,135 74 5307
Srare Pank of Mysore - PCRA 110008000 &, 15e 18 1,188, T150T
HOCT Cerpus Fund - HI2I7Z 141,534.00 24, 43500
W] Faran Tatn - 203346 SAE00 5,0LH
WA B vy Accoting < 085S {35 45000 250 554 54
Statw Bupk of Incla [Seadhar) - 416888 T2ETS SPEATRLT §1,L18. 28%
Sace Bank of Inda - 41108-00 §,33a8% /LG, 19
Totd 15,404, SIELAT I NSE, 5. 1
Estrec ved itom che books of accouns
Tnformmaries and <k naton peovided
For THE BANT AN For G| CEEPE $0000,
Chameed Scomtan,
Mamagng Tousies
Place « Chennak Wl Josplh.
Cure : Jeme 23, 2004 Paritnee
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