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	Project Name:      
	
	Date:      


	
	Project Contact
	Asha Contact

	Name
	Maneesh Pandey
	Murali Narasimhan

	Address
	41, Bal Mandir Colony

Bazaria

Sawai Madhopur, RAJASTHAN  322001 

	1781 Spyglass Drive #394

Austin TX 78746


	Phone(s)
	+91-7462-233507 
	1-512-695-7146

	Fax
	     
	     

	E-mail
	graminswm@gmail.com
	murali.narasimhan@gmail.com


Part I: Information about your group/organization

Please feel free to attach any additional sheets and/or information such as brochures, press reports etc.
	1. Name of the group/organization requesting funds.

Gramin Shiksha Kendra

	2. When was the group established?

2003

	3. Briefly describe the motivation for starting this group.

In 1996 after a series of experiences of working together on social and environmental

development issues in Sawai Madhopur, a group of people from the villages along with

two external development professionals felt that a lot that was wrong in the socioeconomic

conditions of Sawai Madhopur was the result of poor and irrelevant education

that the existing system had on offer. This group decided to make an attempt to change

that and together formed the Gramin Shiksha Kendra.


	4. Briefly describe the aims of your group.

Setting Standards of quality in school education

Establishing model of community owned school
Evolving pedagogy and curriculum for relevant education 


	5. Does your group have any religious or political affiliation? If yes, please describe the type of affiliation and the reason for it.

NO

	6. What non education-related community development activities is your group involved in?

None


Part II: Details about your educational project/s

	7. List the school/s run by your group, and their locations. If you are requesting funds for only a few of several schools, please specify which one/s.

Uday Pathshala, Jaganpura (funds requested)

Uday Pathshala, Bodal (funds requested)

Uday Pathshala, Fariya

Uday Pathshala, Sawai Madhopur


	8. Location of school/s        FORMCHECKBOX 
 Urban        FORMCHECKBOX 
 Rural        FORMCHECKBOX 
 Other      

	9. Specify the type of education provided (e.g. basic literacy, vocational training etc.).

quality alternative education

	10. Please tell us about your teaching techniques (conventional vs. alternative).

Education should be rational and based on scientific values and efforts should be made

on enhancing skills rather than imparting information. Education has also been used by

different states to influence the thought process of individuals as per the need of the

state. It should rather focus on preparing individuals who are allowed to develop their

individual thought process in a neutral atmosphere. To attain this Gramin Shiksha

believes that a school should have the following components.
i. Individual Attention. Each child is different from other and learns things in her

own way. Each child needs individual attention, so the teacher has to teach each child according to

her individual learning methods.
ii. Teacher-Pupil Relation. The relationship between the teacher and her students should be

that of friends, a serious friendship where the teacher knows that she is there to

facilitate learning and children know that they come to the school because they

get to learn and know new things every time they interact with the teacher.
iii. Learning Pace. Children should be allowed to learn at their own pace and neither be forced to carry on at speed that is more or less than her natural pace. The child should also be allowed to be at different levels in different subjects or skills.

iv. Self-Learners. The school should work to develop self-learning skills of children, the objective should be create interest, thrust and required skills to explore and learn by herself.

v. Activity Based. The school in the primary sections should see to it that children do the maximum

learning by doing activities and interacting with the nature and community.

vi. Relevant Education. The syllabus evolved will provide education that is relevant to the local community, and also improve learning through local knowledge, symbols and language in instruction.
viii. Monitoring and Evaluation. The school does not have examinations, the learning for all children is tracked every day by the teachers, and activities for the next day decided.
ix. Accountability of Community. The quality of the school is ensured by the complete ownership by the community and also their technical input into the operation of the school. One of the major

responsibilities of the organization is also to increase the accountability of the

community towards the school.


	11. What is the literacy rate in the local community?

64%

	12. Describe the socio-economic background of the children and their parents (e.g. education, occupational). If any of your students are employed, please tell us about that as well.

The 2 schools in Jaganpura and Bodal are in rural Sawai Madhopur. Most of the villagers are seasonal farmers and seasonal daily wage laborers (especially now with NREGA). In Jaganpura, the community is overwhelming of the Meena caste and in Bodal, the community is mostly from the Gujjar community. Both Meenas and Gujjars occupy the lowest rungs of the social status system, they are considered Scheduled Tribes (ST). Many tribals were also previously residents in the now protected wild life preserve called Ranthambore Sanctuary. No children have graduated yet, and none of them are employed in traditional child labor activities.

	13. In addition to education, does your group provide any other services to the children in your schools (e.g. food, health care, clothing, etc.)?

No

	14. Does your school have:

Its own building(s):
 FORMCHECKBOX 
 Yes        FORMCHECKBOX 
 No       Number 2
Number and type of classrooms (e.g. Pukka): 12



Yes  No


Yes  No


Yes  No
Toilets

  FORMCHECKBOX 
    FORMCHECKBOX 

Playground
  FORMCHECKBOX 
    FORMCHECKBOX 

Toys

  FORMCHECKBOX 
    FORMCHECKBOX 

Chairs & Tables
  FORMCHECKBOX 
    FORMCHECKBOX 

Blackboard
  FORMCHECKBOX 
    FORMCHECKBOX 

Library

  FORMCHECKBOX 
    FORMCHECKBOX 

Drinking water
  FORMCHECKBOX 
    FORMCHECKBOX 

Electricity
  FORMCHECKBOX 
    FORMCHECKBOX 

Computers
  FORMCHECKBOX 
    FORMCHECKBOX 

Laboratory

  FORMCHECKBOX 
    FORMCHECKBOX 


   Teaching aids (e.g. books/slates)
  FORMCHECKBOX 
    FORMCHECKBOX 


	15. How many children are currently enrolled in your school(s)?

Male 175     Female 175


Age Range 5-13

	16. How many staff are employed at your schools?

Teachers
18       
Minimum Qualifications BEd
Other staff
 8

	17. Average distance the children travel to attend your school  1 KM

	18. How many children have gone through your program in the past five years and what are they doing currently? Please tell us about their future education and employment possibilities.

4 have mainstreamed into class VIII in the local government schools, and they are giving their final exams this year. They will continue to study at the government schools with support from GSK through teaching and counseling.

	19. Do you help your students with their future education efforts after they have passed out of your school?

Yes, we intend to. Currently, most children are in the primary and upper primary sections.

	20. Are there any other schools (Kindergarten/Balwadi, Elementary school, High school) in the area? If so, please list the schools and the range of classes each of them offers.

Government school, Bodal


	21. Is your program different from that provided at these schools? Please explain.

Yes. The method of learning and the pedagogy is very different in GSK's schools compared to the other government schools in the area. See earlier section on teaching techniques and philosophy.

	22. Why are the children in your school/s not attending government/other schools in the local area?

The quality of education is much higher in GSK schools. Teachers are more committed, and work longer and harder to make sure that every child learns according to his or her natural inclinations in terms of pace of learning and method of learning. The children are very happy to come to school as they have more freedom and creativity in the school.

	23. Do you try to involve the parents of the children in the running of the school (e.g. in setting the syllabus etc.)? Please specify.

Yes. Periodic meetings are held with the community at the schools where parents' inputs on the syllabus is taken. 

	24. What are your expansion plans for the future (e.g. adding more classes or schools)?

GSK currently operates 3 rural schools, and as more children move up the levels, we will be expanding the number of children at each school to roughly 300 children over time. 

	25. Do you have any suggestions on how Asha can be a positive influence in changing the education scenario in India?

By supporting such initiatives to set up model education schools, and popularizing them will help in disseminating the model of education.


26. If possible, please provide us with the contact information of two individuals from your community who can describe the impact of your program.

	1
	Name
	Prithviraj Meena
	
	2.
	Name
	     

	
	Address
	     
	
	
	Address
	     

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Phone
	     
	
	
	Phone
	     


27. Asha for Education requires reports from its projects every six months to continue funding. Please provide the contact information for the person from your group who will be responsible for these reports.

	Name
	Maneesh Pandey

	Address
	41, Bal Mandir Colony

Bazaria

Sawai Madhopur, RAJASTHAN  322001 


	Phone
	+91-7462-233507 


Part III: Financial Details

Please feel free to attach any information such as annual reports, budgets etc.
	28. What sources fund your group’s activities at present? List the sources and the current and future funding from each of them. If these funds are meant for a specific part of your group’s activities, please describe those restrictions.

Asha Austin, Rs. 7.18 lakhs

Vibha, Rs. 5.91 lakhs

Asha SV, Rs. 14.6 lakhs

Yatra Foundation (future)

Save the children fund (completed)



29. Please provide us with details of your projected budget for the next 3 years:

	Year(s)
	Recurring costs
	Fixed costs

	2009-10
	Rs. 39 lakhs
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     


30. Salary expenditure details:

	
	Number
	Salary Range

	Teachers
	18
	Rs 11000

	Paid Staff
	8
	Rs 3500-Rs 22000

	Volunteer Staff
	     
	     


	31. Please provide details of the fixed costs of your school/s for the next three years.

N/A

	32. How many of your students pay school fees? Please provide details.

None


33. What amount are you requesting from Asha, and for what specific purpose?

	Items
	Amount
	One time / Annual

	Teaching and Learning material
	113750
	Annual

	Teachers salaries
	924000
	Annual
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