
Shristi Special Academy Departments

1. Special Education Department: This has the following programs – (a) Autism (b) Chiguru (c) Early Intervention 
Program (d) Pre-vocational and vocational training program (e) Sheltered Workshop.

a. Autism Department: Autism is a developmental disorder where children lack in the areas of communication, 
imagination and socialization. Autism spectrum disorder includes autism, asperger's syndrome, attention deficit 
and hyperactive disorder (ADHD), attention deficit disorder (ADD). A special educator here would have a 
background of a Bachelors or Diploma in Special Education. The role of a special educator has the following 
aspects:

i. Assessing the child-Psycho-educational Assessment in all Skill Areas
ii. Planning IEP (Individualized Education Plan) goals based on the assessment
iii. Skill based training like readiness skills (like improving sitting tolerance, reducing hyper activeness), 

fine motor skills, gross motor skills, language and communication skills, social skills, self-help skills, 
imitation skills, life skills training, academic skills, pre-vocational and vocational skill training, 
behavior modification, etc.

iv. Parental Training - giving home programs and trainings to the parents which will enhance the 
quality of life of the child/ generalize learnt skills

v. Tracking progress of the child against IEP and preparing reports
vi. Interacting and follow up with other therapists like speech and language, occupational and 

physiotherapists so that the child can be more independent.

Suchita Somashekaraiah is the Technical Director of this unit. R Karthikeyan is the project coordinator of this unit.

b. Chiguru: is an inclusive preschool for typically developing and developmentally delayed children ages 2-
5 in the rural community surrounding Jettipalaya near Bangalore. The goal is to provide an enriching 
atmosphere to that function as a head start Programme for rural children and identifies and addresses 
developmental issues at an early stage. 

c. Early Intervention program: The staff in this department would have a Bachelors/Diploma in Special Education. 
The first years of a human life are critical to the overall development of children, including those defined as at risk. It has 
been proved beyond doubt, based on research & studies in the behavioral sciences and through experiments, that early 
stimulation is critical to the later development of language, intelligence, personality and a sense of self-worth. Services 
and supports can lessen the long-term impact of the disability and counteract any negative effects of waiting to provide 
early intervention. The postponement of services may, in fact, undermine a child’s overall development as well as its 
acquisition of specific essential skills. The intent of the Early Intervention project is multi-faceted, and addresses 
diminishing of effects of the disabling condition on the child’s growth and development and preventing, as much as 
possible, deterioration of the at-risk condition. It specifically seeks to identify the child’s present levels of development 
(cognitive, speech and language, psychosocial, motor, and self-help), plan outcomes based on these levels by identifying 
target milestones through its life, address the family’s concerns and priorities, and channelize resources related to 
enhancing the child’s development. Activities at the Early Intervention project cover the various facets of a child’s 
development; in terms of sensory and motor coordination, social interaction, and expression of creativity. A focused 
approach has been adopted at the academy, where children in whom early intervention is possible, are trained under the 
Infant Stimulation project and Early Childhood project. Gayathri Subhash is the Technical Director of this unit. She has 
over 25 years of experience as a special educator. 

d. Pre-vocational and vocational training program: Here the staff would have an Bachelors/Diploma in Special 
Education and a Vocational Training certificate. Pre Vocational Training (Pre VT) unit focuses on teaching pre-requisite 
skills that are needed for vocation training  like sorting, counting, measuring, weighing, opening and closing bottles, 
collecting material needed for making items, etc. Pre VT unit pays a lot of attention to academics (like reading, writing), 
other activities like painting, and behavior like courtesy, manners, gender specific behavior, etc. There are currently 
about 10 children in the Pre VT Unit.

The Vocational Training (VT) program is for young boys and girls-adolescents/young adults with disabilities to learn skills 
suited to their inclination, talent and opportunities which will help them become independent and realize their potential. 
About 28 children get trained in the VT unit. 

Special Educators in these 2 units have a good and in-depth knowledge about developmental disabilities which help in 
supporting and identifying the talents of children with special needs. These special educators are also trained as 
Vocational Instructors.

Both units are guided under the able direction of Ruth Macwana as the Technical director. The Pre VT Unit has Ravi 
Kumar who is a special educator. The Vocation Unit itself has 10 instructors, with Ruth as the Special Education; this 
team also includes bag specialists.



2. Physiotherapy Department: Here a staff member needs to have at least a Bachelor/Masters of Physiotherapy. 
Physiotherapy is crucial to make anyone functionally independent and is very important for children with disability. 
Physiotherapy for a child with autism focuses on following specific activities since these children do not have any 
physical deformation as such – for example, energy consumption activities, to improve the muscle strength, to 
improve quality of movements achieved by gross motor exercises, cycling, walking, passive and active exercises, 
etc. In the case of other disabilities, physiotherapy is used to reduce muscular tightness and contraction, gait training, 
improve muscle strength, balancing and co-ordination activities, neuro developmental therapy (NDT - basically neck 
control, trunk stability, crawling, etc). Physiotherapy is also used to assess and provide appropriate external 
appliances like gaiters, calipers, orthosis, braces etc. Physiotherapy is used to stretch and release tightness and 
contraction of muscles, walking training, strengthening exercises, balancing exercises, exercises to improve neck 
control, trunk stability, etc.

3. Speech Therapy Department: Here the staff must have at least a Diploma or Bachelors in Speech and 
Audiology. The staff in this department includes Manjula and Nadiya. Speech Therapy is a field of rehabilitation that 
helps in improving in overall communication, particularly oral communication. Speech therapy helps children who 
don't have tongue and lip movement; they are taught to produce sounds, blow candles, balloons, etc. to produce 
verbal sounds that are part of words that are used daily. Children who can speak a little are taught to speak in 
sentences, talk continuously, talk spontaneously, etc. Children who can talk are taught how to talk in a social setup so 
that they can lead a day-to-day life – for example, how to talk for buying something from a shop or talk while 
attending a wedding, etc. Children with Cerebral Palsy (CP), and who are not capable of talking are taught to express 
through visual cards, objects, body language, etc. Teenagers/adults who cannot talk and who have normal IQ are 
taught sign language so that they can communicate. Children with Mental Retardation (MR) are taught through 
identification, matching, opposites, actions, word reading. Children who do not have eye contact are trained using 
mirrors to track candles, etc. so that eye contact is improved. All children go through family identification so that they 
can identify their family members verbally and by pointing. 

4. Occupational Therapy Department: The staff members in this department trained Occupational Therapists. 
Joining this department requires one to have a Bachelors/Master’s degree in Occupation Therapy, which is a medical 
college course. Occupational therapy is a field of rehabilitation that uses real life activities in specific areas with 
specific goals to help patients of all ages prevent, lessen or overcome physical and mental disability. Occupational 
Therapy at Shristi adds the following value to children:

a. Oral motor control: Oral muscles are weak in such children and hence the children often drool, have 
problems with chewing, swallowing and have problems with any such activity using oral muscles. 
Occupational Therapy helps in strengthening oral muscles and hence improve all the above.

b. Motor skill training: This involves hand function training like hand-eye coordination, gross motor skills, 
fine motor skills, etc.

c. Provides adaptive devices like built up spoon, comb, etc to help the children do the activities 
independently.

d. Activities of Daily Life (ADL)
e. Occupational Therapy helps in patients with developmental disorders in job exploration and training, 

communication skills, home management, vocation training skills, time management, social skills, assertion 
skill training.

5. Psychology Department: The staff members would have a Masters in clinical Psychology. This department 
conducts various tests to asses intelligence, social behavior skills, adaptive behavior skills, etc of the child during 
admission and also at regular intervals to assess the progress of the child. The Psychologist will also conduct 
Psycho/Cognitive behavior therapy sessions for parents and children.

6. Family/Services Counseling Department: The staff members in this department must have psychology 
background with a counseling degree. This department gives counseling to family members and staff. Counseling the 
family members (parents, siblings and other family members) is very important because they have to better 
understand the child and child's needs so that handle impact of having a special child. Support for medical issues. 
Overall quality of life of the child is improved. Counseling of staff is needed to reduce the staff's physical and mental 
stress and also help them to cope in upgrading their skills as and when required.

7. Music Therapy department: Music therapy helps calm down children and helps in improving various skills like 
expression skills, language and communication skills, imitation skills, etc. Staff here would have a basic education to 
teach light music, sing songs, prayers, folk music etc. that is relevant.  

8. Community Based Rehabilitation (CBR) department: Currently CBR department has Technical Directors (Suchi, 
Ruth and Gayathri), Special Educator/Program Officer (Dhananjay), and Rehab therapist (Reddy). This department 
currently reaches out to 30 villages in South Bangalore. The basic goal of this team is to visit homes, schools, play 



homes, Panchayat centers, health centers in these 30 villages to identify every individual with disabilities and provide 
them with either appropriate services (if the individual has developmental disability) or refer them 
organizations/doctors that provide appropriate services. This team has reached out to the entire 30 villages’ 
population of 28623. Service provided by CBR team is home based therapy for children with disabilities.

9. Other therapy: Art therapy, storytelling therapy, pet therapy, etc.
Story therapist comes in once a week. She brings various toys made of different textures to tell stories based on 

themes where the toys are used as characters. This helps the children to improve their imitation skills, listening skills, 
language and communication, expression skills, sitting tolerance, eye contact, etc. 
Pet therapy involves bringing a dog called Charlie once in 2 weeks. Children at Shristi will welcome Charlie by 
singing a welcome-song, then touch and feel Charlie which will bring in sensory stimulation for the children. They 
feed Charlie by giving milk and biscuits and they play with him. Playing with him relieves their stress; it calms them 
down and reduces hyper activeness. Charlie comes from CUPA (Compassion Unlimited Plus Action). This therapy 
helps in developing caring for a pet, which become their playmate. 

   




