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Proposed Plan and Budget for Vocatlonal Tralning facility for Mentally
Chalienged and Deveiopmentaily Disabled individuals {2006 June-2007 May)

Locatlon of the project: 8y. 20, Jattipalya,
Channenahalll, 20th Km,
Off Magadi Road,
Bangalore South Taluk 562130
Telephone No: 080-28430524

Name of Organization: Shriati Speclal Academy

Introduction: Shristi Speclal Academy is a Registered Charitable Society
dedicated to providing services to the mentally challenged and autistic individuals.
Its main objectives are to foster independence in them and acceptance in the
community. At present, the Academy eperates three units for Vocational Habilitation
namely Prevocational Training Centre, Vocational Training facliity and Sheitered
Warkshop. Thess thres units have been operating since 1996,

The need to develop a proagramme best sultable for persons with mentally retarded
Is a long awaited one. Statistics roughly caleulated report that there are over 70
lakhs adults in a population of 170 lakhs of persons with Intellectual Challenges in
our country. It is approximated that 3000 adults are currently recelving training at 16
vocational rehabilitation centres and 200 NGO’s in India. These individuals do not
pass through the process of tralnee to an employee, hence remain as trainees, so
the expected transformation In thelr quality of life has not taken place yet.

In the year 1996 Shristi after considerable preparatory work setup a realistic model
on a small scale. The curriculum was designed with the objective, the ultimate aim of
habilitation services to the persons with Intellectual Challenges being employability
and Independent living in the community at large.
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Dhruthi the vocational habilitation centre of Shristi special Academy

Habilitatlon work at the centre with the intellectually challenged is a systematic
training that would enable a person to it info an appropriate job slot in their life. The
suceess of the individual lles in Individual's support at home, work and community.
Families can play an important part to support individuals to achieve their goals and

dreams.

At Dhruthl we provide vocational tralning for individuals with Intellectual Challenges
with assoclative disorders of age above 16 years before which they go through pre-
vocational training.

At pre-vocational unit individuals between 14 yrs to 16 yra are given systematic and
technically designed curriculum by which an individual acquires such skills and

behaviors, which are necessary for a particular vocation.
We emphasize on pre-work training like knowledge and use of work tools. Work
discipline basic work skill training in activity situation, orientation of workshop cuiture.

At vocational training, work readiness for placement as a worker. Independent
living in the community. The sheltered workshop which is a  production unit for seif-
sufficient of project and employment experience of individuals.

Sheltered workshop Is the manufacturing unit where the individuals on completion
of their training are placed in on the job and earn a stipend according to each one's

9 capabilities.

At present training is provided in Screen Printing, Bookbinding-Hard & Spiral,

® Tailoring, Weaving, Preparation of Cleaning Materials (Phenyl & Scap oil),
Stationary & Paper Products, Candle & Camphor Making, Envelope making, Areca
; Plate making.

Other than this, we train them in work place behaviors and life survival skills.

Apart from the skill tralning Individuals are encouraged to participate In musle, dance
and sports activities.

In the coming academic year 2006-07, we have planned to expand the unit by
increasing the number of beneficiaries from 32 fo 80, introducing training in service
oriented jobs and expanding training in production oriented frade skills. A new
Production Unit that we propose is detailed below:
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SETTING UP AN ORTHOPAEDIC CENTRE FOR PHYSICALLY CHALLENGED
PERSON TO BRING THEM TO THE MAIR STREAM TO FIGHT FOR THEIR
RIGHTS AND SHRISTI'S FUTURE SUSTAINABILITY.

The expansion of Production orlented trade skill involves improving the infrastructure
and purchasing raw materials and ongoing support.

8l No Particulars No of ltems | Budgst
1 Oven ( for making moulds of appliances) 1 Hs. 45000
2 Drilling machine 1 Rs. 7,000
3 Grinding machine 1 Rs. 5,000
4 Blow Lamp 10 Ra. 1500
5 Bench Wise sst 8 gt Rs 12000
g Zig Saw(for cutting raw materials) 1 Rs. 13,000
7 Tools & equipments B sets Rs. 24,000

Files — different sizes, Hacksaw Frams,
Hammer, Screw driver, spanner stc

D 8 Raw materials - Aluminum, PVC, Fevicol, | @

polypropylens sheels, POP powder, | Rs.60,000/- | Rs. 60,000

sthaplus, Leather, rexin, stc, per month

- 9 Furnitures - Tables, chairs, stools Rs. 30000
g 10 | Electrical Saw ( Bang Saw machine) 1 Re. - 35,000
| A 11 | Parallel Bar 1 Rs. 5,000

e 12 Hand drill 1 Rs. 4,000

- 13 Building with basic storage — 20X30 feet @ | 1 Rs.4,50,000

, Rs. 750 persqg it
Total Hs 6,891,500

The ultimate aim of Dhruthi is employability, Independent living and sustalnability.
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1 Technical Director 1 10,000 12,0000

2 | Programme Co-ordinator 1 7500 80000

3 | Special Instructors @ |2 12000 144000
Rs.6000

4 Physiotherapist (@ Rs.250x | 1 1000 12000
4 visits a month.

5 | Occupational Therapist @ | 1 1000 12000
Rs&.250 x 4 visits a month.

6 Speech Therapist @ Rs.250 | 1 1000 12000
¥ 4 vigits a month.

7 Medical Social Worker @ | 1 1000 12000
Rs.250 x 4 vigits a month

8 | Clinlcal Psychologist @ |1 1000 12000
Rs. 250 x 4 visits a month.

8 Physician @ Rs.500 x once | 1 8500 6000
a month

10 | Altendsr 1 2500 30000

11 | Machinery Setvice &i1 2000 24000
Maintenance

12 | Nutritional supplement 20 @Rs.500x12 | 10000
Total 4,84 000

The Heed:

¢ Due to the absence of Vocational Training facilities the number of aduits in
special schools have increased.

¢ The lifelong dependence of the children on parents due to the lack of
meaningful adult services reflects clearly the need for Vocational Services.

s One of the major reasons why the training in service related jobs is essential
is that, the open employment opportunities are many and the trainees can be
placed easily.

Him:

The Ultimate aim of Vocational education is employability and independent
living. There is a great need Tor age appropriate skills fraining, a systematic
procedure leading students gradually from school to vocational training and
employment. This Programme is targeted at intellectually impaired individuals
with associative disorders of age above 16 years.

%/2
%

i



Continuation Sheet...

2 Shristi Special fcademy

’Iy\\

Objectives:
o The primary objective is to lead the Mentally Challenged and Autistic

individuais to self employment and self reliance and to provide employment
¢ opportunitles for them.

To Develop social & work skiilz through various training programs.
To lead them to independent living, with appropriate and adequate mastery of
life skills.

» To enhance services of the centre with newer trade skills.

s The ultimate goal is to enable those with better working capacities to move on
to open employment after a perlod of re-orientation, work adjustment and
preparation in the workshop. m

Types of Service:

« Production work with intensive training
Enhance Trainees’ work habit & ability.
Perlodical progress assessment.

Refer Trainees to other employment service.
‘Social & recreation activities.
Family work.

@ ® ® & @

Scope of Service:

To provide vocational assessment, and work skills training;

To provide job matching and job coaching service;

To provide vocational counseling service;

To provide training on social skills, labour ordinances and occupational

safety;

e To develop simulated work atmosphere and provide training and placement
on weaving, Stationary & bookbinding, Paper products, Screen Printing,
Candle Making, Tailoring and production of cleaning materials

» To provide simulated work atmosphere in service related jobs followed by on
the job training

» Service Duration:
o Depending on each individual’s development, the service period varies

. from tyearto 3 years. f
« Beneficiaries: 150 (Mentally / Developmentally Challenged / Autistic / Down'’s
syndrome)

Economic Strata: Below Poverty Line, Middle Class, Upper Middle Class
Project work plan

The Ultimate aim of habilitation services to the persons with Mental Retardation is
Employabiiity and Independent Living. It is achieved through planned curriculum for
vocational Education.
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Curriculum for Vocational Education:

it is a systematic organization of instructionai content designed to provide students
with a sequence of meaningful vocational and related activities conducted by an
agency for the benefit of the student for an economically useful vocation.

The Curriculum for Vocatlonal Tralning consists of 1) Skill Tralning which Includes
Training in service oriented Jobs and Tralning in Production related trades iy
Training in adult independant living skilis.

Other faciiities offered to the beneficiaries are:

Resource materials ** : Tools & Equipment, Machinery, Stationary,
Recording sheets, Audio-visual aids, etc.,
Transport facility “** Transport facility provided to pick and drop

beneficiaries from their home, Outings-field trips
Sales and exhibition

Medical facifity ~* Medicines, Medical screening/ Investigations,
Physio-therapy, Any other special treatment,
family counseling, adolescent and aduit
counselling.

Nutritional supplement ***** Breakfast, Lunch, milk, fruits, snacks, juice,
other complementary nutritional supplement-
need based etc., Birthday celebrations, etc.

Monitoring & Evaluation

» The impact of the project will be monitored using quantitative and qualitative
indices.

The gquantitative indices will include:
» No. of individuals avaiiing vocational Training services by age.
o No. of individuals enrolied from rural areas.
e No. of individuals achleved suitable vocational skill and independent living
skills
s No. of Individuals showing Improvement as verified from parents and

asgessment by Vocational Counselor and Vocational Instructors/other team
members

The qualitative analysis will include an individualized assessment, Training,
monitoring dand review sequence as follows:
o Assessment of child using Task analysis of each skill by Vocational Educator,
Vocational Counselor etc.
s Planning of specific intervention involving Adult independent living skills and
mastery of chosen vocational sidlls both service and production oriented.
= Quarterly assessment against initial assesament and follaw up on vocational
Task performance assessment.
« Annual review by parents, Vocational Counsslor/psychologist/Developmental
Therapist (multl-disciplinary team).
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REFERENCES ADDRESS, TELEPHONE NOS. & E-MAIL

wir. Hariharan .8

Sanior Vice President, Infrastructure,
i-flex solutions itd.,

398, Subhash Road,

Vile Parie,

Mumbal-400 057.

ph: 09819857871

E-mail : S hariharan@iftexsolutions .com

Mr. V.S Ravindra

Motorola India Electronics Pvi. Ltd.,
No.66/1, Plot No 3, '
Bagmane Techpark,

CV.Raman Nagar Post,
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Ph: 9844038345

E-mail: ravindra@motorola.com

Mr.BR. Ramaprasad

Heart & Hand for the Handicapped,
P.0.Box 520230,

Flushing,

Mew York 11352,

LISA
Ph: 908 647 3056
E-mall: br,ramapraaad@veﬂz@n net

Dr. Manohari 8.M

Depariment of Baychiatrist

ot Johi's Medical College & Hospital
Hosur Road,
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Cco-Founder/Secratary

Dr. Ashok. M.V

Child Guidance Clinle,

st. Johr's Medical College & Hospital
Hosur Road,

Bangaiore.
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