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Background information 

 

Chilla is a project that provides shelter and access to education for children of sex workers in Thiruvananthapuram. 

It started out under the aegis of Foundation for Integrated Research in Mental Health (FIRM) and in 2007, an 

organization called An Invitation for New Initiatives (ANNANIA) was formed to manage Chilla. The day-to-day 

activities of Chilla are being currently managed by a couple, Anil and Roja, who stay with the kids and take care of 

them along with their own son. Chilla’s attempt is to allow the kids to grow up in an environment that it as close to a 

home as is possible.  

 

As a part of FIRM, Chilla was able to receive donations from foreign charities like Asha, since FIRM was a 

registered organization with a permanent FCRA number. Following the registration of ANANNIA as an 

independent organization and the transfer of Chilla to its care, it became necessary for ANANNIA to apply for 

FCRA permission in order to receive donations from outside India. Moreover, due to the growing needs of the 

project, Anil and Roja, decided to shift Chilla to a new house that would have adequate space for the children 

currently supported by Chilla, with space for a few more in the future. The purpose of this site visit was to visit 

Chilla at the new location and to inquire about the status of the FCRA application.  

 

Visiting Chilla 

 

Chilla is located on the outskirts of Thiruvananthapuram and going there by bus or autorickshaw takes anywhere 

between 0.5-1 hours. The original building that housed the children was in a locality called Poojappura. The new 

house is not too far from there in Thirumala. It is close enough so that it doesn’t affect the kids’ school-going 

schedule. In fact, a couple of the schools that the kids go to are actually a lot closer than before.  

 

New House 

 

The original building was adequate when it started out with a small number of children. As the number of kids 

increased, Anil and Roja found it difficult things and decided that they would need to shift to a new house. They 

found a suitable house nearby and completed the transfer on Feb 15. The new place is actually a twin house with a 

short passageway connecting the two parts. It has 9 bedrooms, 2 living rooms and 2 kitchens. At the moment there is 

very limited furniture – only one dining table with a few chairs; no beds or study tables. However the house is very 

spacious and is quite adequate for the needs of all the children. Anil and Roja have a room to themselves along with 

their son. The rest of the children share rooms across the house, with the boys being in one portion and the girls 

taking up another. One of the two living rooms had been converted into a playroom for the kids. The room had 

bright paintings on the walls and Anil mentioned that these were drawn by some of his friends (more on that in the 

last section).  

 

Budget clarifications 

 

Anil reconfirmed the items included in the budget proposal sent to Asha-UC. He said that currently they had one 

lady who came every day to the house to cook food for all the children. They also required the services of one other 
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person to help with household chores and to help with the kids. Currently all this is being handled by Roja and 

Anil’s mother (Roja fractured her arm in a minor accident and Anil’s mother offered to temporarily stay with them 

to help with the kids). Employing one person to take care of the kids would help ease up on day-to-day chores.  

 

Status of kids 

 

Since I visited Chilla on a Saturday, all the children were at home and I was able to meet them. Chilla currently 

takes care of 11 kids of varying ages, the oldest being about 14 years old. They all attend one of three government 

schools nearby. When I visited them, they were just getting done with the last of their final exams, with just an exam 

or two left for the year. They were all very enthusiastic to meet me and got dressed in their best clothes for the 

“occasion”. Although some of the younger ones were shy at first, they quickly overcame their inhibitions and led me 

on a grand tour through the house, taking care to proudly show off their rooms and their favourite toys. I also had a 

very interesting discussion with them about the subjects that they liked and disliked at school. I got the impression 

that they were quite happy to be at Chilla and attend school.  

 

Anil mentioned that there were more children that were identified as needing a shelter. However, due to space and 

budget constraints they had restricted themselves to 11 children. They were hoping to take in 4 more soon. Although 

the children stay at Chilla, their mothers have access to them at any time. The mothers are encouraged to visit the 

children from time to time. Chilla does not prevent the kids from going back to their mothers’ care. In fact there 

have been cases when a couple of the kids did leave Chilla to stay with their mothers. Sometimes, such kids are 

forced to return back to Chilla if the situation at their homes becomes unfavourable. When I visited, there were two 

girls who had left Chilla for a brief period, but had to return.  

 

FCRA application status 

 

Anil and I talked at length about the status of the FCRA application. In order to be able receive donations from a 

foreign charity, ANANNIA has to apply for a permanent FCRA registration number from the Government of India. 

The FCRA registration helps the government keep tabs on organizations that are legally allowed to undertake 

monetary transactions with foreign organizations. However, for an organization to submit an application for this 

number, it must satisfy certain basic criteria, one of which is that it must have been in existence for at least 3 years.  

 

For organizations like ANANNIA that fail to satisfy this requirement, the only other way to receive money from 

foreign sources is by getting a prior permission approved by the government. A prior permission allows an 

organization X in India to receive a specific amount of money from a foreign organization Y. In order to obtain a 

prior permission, organization X must submit relevant documents and get them ratified by the government. Prior 

permissions can be applied for multiple times, but each time they have to go through the same thorough verification 

process. After an organization is approved for 3 prior permissions, it may apply for permanent FCRA number, even 

if it is less than 3 years old. This is the route that ANANNIA has currently chosen to take.  

 

The first prior permission application was submitted for the amount approved by Asha-UC for the year 2007-2008. 

Unfortunately, the approval process seems to be taking longer than usual and ANANNIA has not yet received the 

permission. Currently they are managing expenses by borrowing money as interest-free personal loans from friends 

and well-wishers, using the money approved by Asha as a guarantee, assuming that the permission will ultimately 

come through.  

 

Local fund generation 

 

I also spoke to Anil about possible means of generating donations locally to sustain the project. Among other things, 

he mentioned a novel idea that he had in his mind. Anil said that a good number of friends were upcoming artists 

who were constantly burdened by the task of finding galleries to display their work. Not only did they have to 

struggle to find good galleries, they also had to pay money to have their work advertised. This investment turns out 

to be quite substantial, since the artwork yields an income only when it is sold. On the other hand, Anil identified 

several organizations that were interested in adorning their corporate offices with paintings, but were hesitant to 

invest large sums of money to purchase artwork.  

 



Anil plans to run an agency that acts as a middle man between the two, by contacting these companies and offering 

to provide artwork on a rental basis. That way the companies did not have to invest a large amount in purchasing the 

paintings themselves. Moreover, the paintings could be changed on a monthly or quarterly basis, giving the offices a 

fresh look from time to time, at no additional cost to the company. The artists would allow their art to be displayed 

in these corporate offices and in return, receive a percentage of the rental fee charged by Anil’s agency. The artwork 

would also have the artist’s contact information attached to it, so that anyone who likes the painting could get in 

touch with the artist and possibly buy it or look at similar work drawn by the artist. This gives an added incentive to 

the artist, as it advertises the artwork at no cost at all. The profit made by Anil’s agency could be donated to Chilla 

to fund its expenses in a self-sustained manner.  

 

To implement this idea, Anil mentioned that he would have to hire someone to handle the task of collecting artwork 

from artists and putting them up for display in the office buildings. This person would need something akin to a van 

that is outfitted with racks to safely hold and transport paintings. Initial reactions to this idea from artists as well as 

corporate clients seemed quite positive, so Anil is confident that it will be a profitable venture. However, he is 

looking for a donor to give him the initial investment needed to purchase/rent the van and to hire someone for 

delivery duties. Once Chilla reaches a stable position where the FCRA permissions come through, he plans to 

seriously investigate the possibility of implementing his idea.  

 

 


