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Description:
Chilla is an organization based in Thiruvananthapuram, Kerala that takes in at-risk children
(essentially children of sex workers) and provides them with a safe living environment, manages
and encourages their education/sports/art activities and other upbringing and necessities. It was
started by a couple, Anil and Roja, who still manage the organization.

The philosophy of Chilla is to provide a safe, homely atmosphere for the children. As such, Anil
and Roja live on the premises and care for the kids as their own.

Details:
- Chilla usually has anywhere from 10-20 children that they care for -- of varying ages
- They support the children through their schooling and even college education (for

instance, engineering, graduate studies, etc.)  -- many such children have “graduated”
and found employment as well

- Chilla also constructs/manages buildings for the children to stay, study, practice their
arts/crafts/etc.

- Chilla employs three people -- as teachers, a cook and for managing the
technology/communication aspects

- They also get a lot of support from volunteers -- mostly comprising of engineering
students from nearby colleges,

Site Visit
The site visit was conducted via Zoom. On the ASHA side the attendees were Shreya and Sibin.
On the Chilla side, Anil and Roja attended along with all their staff, some volunteers (local and
remote) as well as a few students.

Facilities at a Glance
The initial part of the site visit was a tour of the facilities, that included:

- A building for the boys hostel



- One building for the girls hostel and an offshoot that houses the library
- An activities center constructed using recycled glass bottles
- A building where Anil and Roja live
- One building for the staff, volunteers and executive members to stay -- the main kitchen

is also here
- An organic fish farming facility that can raise up to 2000 fish at a time
- The general grounds around the building -- set among the lush greenery of the kerala

countryside
- We were told of (but didn’t see) an organic vegetable field
- An outdoor play area for smaller kids

All the buildings, facilities and grounds were clean and well maintained. Some rooms had
original art on the walls -- created by the children over the years. The two hostels had three
bedrooms each housing anywhere from two to four children at a time.

We were introduced to all the staff and some of the volunteers and students who provided some
insights into their lives at Chilla -- all of them seemed happy to be a part of it.

Children
Chilla currently supports 17 children of various ages, A majority of them (from 6th grade until
12th grade) live on the premises while the rest stay in hostels since they’re studying in college.
As mentioned earlier, Chilla provides support (financial and otherwise) for education even at the
college/university level. This support also extends to those who live outside (in hostels for
instance).

Many students have recently performed very well in their academics -- A+ grades in their 10th
grade exams. Here is a news article that mentions this:
https://www.thenewsminute.com/article/four-students-keralas-chilla-home-children-ace-class-10-
exams-152502

Some of the students also excel in sports. One such student, Aswathy, has been selected for
the Kerala state Softball team at the junior level and was away participating in the national level
tournament. Other students have excelled in softball, soccer, throwball, etc. and participated in
events at the state level. Chilla supports these students by working with their coaches (in the
respective schools) and providing equipment and other support.

The children also produce one theatrical performance and one short film every year -- usually of
very high quality. They maintain a YouTube channel with all their productions and other extra
curricular activities: https://www.youtube.com/channel/UCaEoLbHBKn7gned1_oLnSFg/videos

Here is a complete list of children supported by Chilla currently:

https://www.thenewsminute.com/article/four-students-keralas-chilla-home-children-ace-class-10-exams-152502
https://www.thenewsminute.com/article/four-students-keralas-chilla-home-children-ace-class-10-exams-152502
https://www.youtube.com/channel/UCaEoLbHBKn7gned1_oLnSFg/videos


Name Institution/Grade/Class

Soorya S. Institute of Hotel Management and Catering
Technology, Kovalam
Diploma in Food Production

Rahul R. K. Awaiting admission for undergraduate
degree in Kerala University

Aswathy B. 11th grade

Pavithra Sheeju 11th grade

Ardhra P. Kurup. 11th grade

Amal B. 11th grade

Rathika B. Government Polytechnic College,
Nedumangadu
Diploma in Computer Hardware
Maintenance

Pallavi Sheeju 8th grade

Sruthi R. K. 8th grade

Asha B. 7th grade

Athira B. 6th grade

Details about Facilities
As mentioned earlier, there are multiple buildings and facilities on the grounds. The activities
room is a large space where classes are held, various arts and crafts programs are conducted
and also some theatre/stage performances,

The organic fish pond was set up in collaboration with service volunteers from Mercer
University, USA. It can house up to 2000 organic fish. The main focus of the fish farm (as well
as the organic vegetable farm on the premises) is to feed the inhabitants of Chilla, the excess is
sold to raise funds for the organization.

Volunteers from engineering colleges help with the farming -- the fish and the vegetables.

Chilla also receives some support from the Kudumbasree program of the Kerala government via
the local panchayat. This is in material form: fertilizer, feed for the fish, etc.



Challenges
Chilla is facing the following challenges, especially over the last couple of years:

1. The schooling for the kids was disrupted due to COVID. Since they couldn’t attend
schools in person and external tutors were not allowed (due to COVID protocols of the
state govt.), there was a hiccup in getting the kids to the required academic levels.
Luckily they were able to collaborate with two e-learning NGOs (one in bangalore and
one in Thiruvananthapuram) who stepped in and taught the students during the COVID
break.

2. The state government has changed the rules for such organizations, viz. the
requirements for the built-up square footage per child has been increased. Hence, Chilla
will have to construct more buildings (or serve fewer students). So there will be a
requirement for additional funding.

3. COVID has resulted in fewer donations from local people/organizations so there is a
financial crunch as well.

4. Their FCRA status is up for renewal post September 30, 2021. So they are requesting
that the funds be sent before that since otherwise, the FCRA renewal can take up to 120
days.

Summary, Conclusion and Images
To summarize, we were very happy to see all the facilities, meet the people who work at Chilla
and the students. Anil and Roja are doing an excellent job at managing Chilla even during a
financial crunch and the challenges associated with the COVID pandemic. The children all seem
very happy and well adjusted. They are also able to succeed in a variety of endeavors -- from
academics to sports and arts, not to mention succeed in finding employment after graduation,

Here are some images of recent achievers at Chilla:



Here are some images from the virtual site visit call:


