
Greetings from Auroville.  Wow, 28 questions, a new record.  But it is good to go through them as it
helps to make things more clear and in some cases deepen our own understanding.

Below are our answers with regard to Auroville Educational Resource Centre:

1. Comment: A resource/training center should typically have several possible teaching methodologies
from several different NGOs. Otherwise it may end up having a narrower focus and may not get
sufficient feedback from other sources. This may limit free exchange of ideas between different NGOs.
Some volunteers felt that resource centers should be less specific and include the work being done by
several different NGOs. Your thoughts on this?

First, as the core group of the AERC consists of four individual schools, with different (but overlapping)
philosophies, emphasis, and leadership; they are equivalent to 4 different NGO's.  Auroville itself is both
a GO and an NGO comprising different NGO's, some registered as such, and some not.

Besides this, we implement different techniques, methodologies, and materials coming from different
sources; including the Rishi Valley Method, the Glenn Doman Method, Education by Design method,
etc.  We acknowledge the sources and would plan to even frame (advertise) these sources at our
centre.
The common thread is Joy of Learning in developing the individual character of each child to the fullest
possible.  We extend this to include teachers and ourselves as well in an unending education.
These are also fundamental tenets of Auroville itself.  In this line, other fundamental tenets are: taking
the best from within and the best from outside, and marrying the past with the future. We see this
training centre as an opportunity to learn from as well as teach the people coming through and staying
at the centre.

2. The Auroville training facility in mind seems fairly full blown. Is it required to start this big or should
this be expanded in stages?

Actually, this research/resource centre began at least six years ago,
and began to flower about one to two years ago.  What we are requesting is need-based and could be
fully utilized at once.  It is scaled back in this proposal in recognition of Asha's limited resources and the
need, and pleasure, of developing a relationship with Asha over time.

3. Do you already have existing infrastructure/facilities which may be used for training?
We do and there are.  These are existing classes and classrooms, at the different schools; which are
used on school holidays and even during school time.  However this both limits our possibilities and
disrupts our own teaching programs.  What we desperately need are the dormitory and office facilities.

4. Have you interacted with others who may have started such similar resource centers? If so, what
have your impressions been?
We are interacting with both Tamil Nadu and Pondicherry DIETs, Rishi Valley School's Joy of Learning
program, Mirambika Resource Center in Delhi, Antioch University of U.S.A., and Anugriha Project in
Arasavanankadu in Tiruvarur district, etc.    Rishi Valley is a good model with more than 8,000 schools
in more than 4 States.  We plan to explore Centre for Learning (CFL) in Bangalore in the near future
and



are already developing contacts with some schools in that group, Poorna and Vikasana. What we have
in mind is that model educational institutions need to be created and that they should incorporate in
their institution several resources and methods in an integrated manner. We are totally open to any
other suggestions that you may have.

5. Internships - the need for this. Will this end up with students just looking for funds and not really
interested in the training program?  Auroville's methods depend on motivating teachers/facilitators. Will
it be better to just offer training to interested teachers? What did you have in mind?
So far, the students coming here have been highly motivated, so we have not considered other
possibilities; but if we experience this, appropriate actions such as tighter screening or simply packing
the fellow off could be contemplated.  The atmosphere here motivates people, as our people are
motivated and enthusiastic.  There are at least three levels of interaction: 1) exposure, 2) general,
introductory training-motivation, and 3) in-depth training.  The internships would be used for the third.
With the first two, we are casting seeds that may sprout sooner or later.

6. You mentioned that govt schools are interested in this program. Could you give us some details on
this need you've observed?
Basically there are two areas in which both the Tamil Nadu and Pondicherry Departmentts. of
Education are interested in Auroville. One is as a Joy of Learning demonstration site in Tamil
Language. They are under pressure from NCERT in Delhi to implement Joy of Learning but really have
little idea of what that looks like. Auroville AERC schools show what it is and can be. The second is
teacher motivation.  Not only learning can be fun, but teaching as well.  Motivation is contagious.  The
main problem for motivation in Govt. Schools is that it has been a totally autocratic system.  This seems
to be changing slowly both in Tamil Nadu and in Pondicherry.  At present we have done some trial
programs for Govt. primary school headmasters of Pondicherry and Tamil Nadu.  We do not have the
capacity yet to really respond to Tamil Nadu - although the interest is growing there.
It is decided by the Government that all the schools in one ward of Chennai Corporation (20 schools),
all the schools in one panchayat union (about 45 schools) in Salem district and two schools in all the
blocks in Salem district of Tamil Nadu.  All these total about 150 schools.  The Directorate of
Elementary Education of Tamilnadu has sent requests to Isai Ambalam School staff to be in the team of
resource persons who will be implementing the method in these schools.  Presently this team is there in
Rishi Valley for the last two weeks preparing the learning materials needed to implement the method.

7. Comment: One common comment was that government teachers may be hard to motivate. Teacher
training programs are not effective (in the context of govt. schools): the reasons being (1) plain lack of
motivation - teachers basically don't care, just as they don't care about actually coming school and there
is lack of accountability in the system (2) not relevant in their context (3) lack of space and other
resources for some activities (4) simple hurdles such as no place to physically keep teaching aids since
rural govt. schools don't necessarily have storage space under lock and key. Given this - how effective
can/has Auroville been with training government teachers?
1) Our experience is that a large number of teachers want to give the right education, but could not do
so because of the rigid habits developed in the educational administration.  However, we are
observing that changes are occurring in the administrative set-up. For instance, government has
awakened to the importance of preschool education as well as the joyous learning process.  Another
instance is that the latest NCERT document on the primary level education, as expressed in the two



volumes of THE PRIMARY YEARS, has advocated freedom and flexibility in preparing the curriculum
according to the local context in each area of every state.  It has also advocated some fundamental
reforms in the assessment systems.  All these show that the time is ripe for initiating steps to give
quality education to all.  Hence, in our Asha conference paper, we have given the idea of creation of
model educational institutions throughout India, utilising several useful and effective educational
methods in an integrated manner.  We have very briefly developed this idea in the paper.( To support
this idea we would like to mention the following examples: One, in Rishi Valley, initially there were only
2 or 3 schools and then the number expanded to 16 schools within a few years. Then, two, H.D.Kote
Taluk of Mysore district started its project of implementing this Rishi Valley method in Karnataka State
in 1995.  Ms. Anita Kaul, and I.A.S. officier, and Mr. Baig, the Project coordinator, worked in a
committed manner and all the government primary schools in the taluk were covered and all the details
of implementation were worked out in the course of 5 years.
These two officers dealt with all the aspects and difficulties in disseminating this method and worked out
all the details of implementation: creation of curriculum according to the local context, preparation of
study cards, classroom management, evaluation of the students' progress, evaluation of the teachers'
work, evaluation of the administrators in the context of this work, institutionalising the system of parent-
teacher interaction and community involvement, teachers' attendance, instituting a system of interaction
between talented teachers in the neighbouring schools and less talented teachers, and several others,
creation of a pucca training module for the teachers getting trained in implementing this method.  Now
from June, 2000, the entire Mysore district is brought under this method.  Next year (from June, 2001)
two or three more districts in Karnataka will come under this method.)
a) Training in the school itself, with the teacher and teacher's own classes has more effect than group
trainings elsewhere.  A combination of the two would be most efficient as the group training introduces
and the individual training would then `groove it'; and with some follow-up to further `groove it'.  We
have done the pieces; but not yet as a system.
b) Working closely with the school and education dept. administration so that the teacher is encouraged
(or at least not blocked) from implementing change.  At present we have support from top
administration and some local teachers and headmasters.  We feel confident that we can expand this.
c) One needs to be careful about over-generalizations about teachers' lack of motivation, etc.  There
are motivated teachers, and there are more that would become motivated if given some attention and
freedom.  There is a distribution of motivation and the system pushes that distribution strongly to the un-
motivated side of the spectrum.
This can change, and is changing.  Mr. Vijay Kumar, the Additional Secretary of Education in Tamil
Nadu Education Department, said at Rishi Valley, while he was inaugurating the Learning Material
Preparation Camp of the Resource Persons mentioned above:  "There are
40% of primary teachers who are motivated and ready to be involved,
30% sitting on the wall who can be induced to jump on to this side of
40% and 30% useless and old stuff.  Let us start the work with this
40%."
d) The winner of the Best Teacher in Tamil Nadu Award last year is an AERC member and is a product
of a 20-year association with Auroville for example.  In our more formal attempts at teacher training, we
have met with enthusiastic response; but it will be some time before a reasonable measure of our
overall effectivity will be possible.
e) Issues such as lack of adequate storage space in govt. schools can be creatively dealt with.  Having
the students create their own materials from readily available materials against a model obtainable from
the Resource Centre, if the one at the school disappears is one possibility.



f)  One thing to keep in mind, is that we do not see training govt. teachers as our primary mission; nor
do we want to get caught in the government beauracracy machine.  We would be primarily using the
resource centre in support of other, similar community-sector programs such as were attending the
Asha conference.  We are happy to share this with govt. teachers on a situation-by-situation basis
(this alone will work to alleviate some of the expressed concerns.)

8. What are your post training evaluation methods? How do you verify that the teachers have sustained
their enthusiasm?
    So far this is qualitative and sporadic.  We so far lack the facility to go out and evaluate teachers in
the classroom after training.

9. Comment: I like the idea of trainers going to different schools (rather than always the other way
around), and working with teachers in their specific context. There is no dearth of teacher training
programs in the country (conducted by govt agencies, or other NGOs), but most often what happens is
that teachers attend them but don't end up using anything of what they learned when they get back
because they supposedly don't find it relevant to their context so things are back to square one. This is
obviously a total waste of time, money and effort on everybody's part. It is important that the proposed
center keeps this in mind, and avoid some of the pitfalls.
We would like to build up the human infrastructure to do this more. As you say it is much more effective;
but at the same time, it also requires many more resources - especially trainers.  Our idea is to use this
after the more standard introductory trainings; which are more efficient in presenting the general
material and can be used to identify likely candidates for more intensive, in-situ, individual trainings.

10. Comment: I am aware of many teachers who are very conscientious and innovative in their teaching
methodologies when they join a school, but find it very difficult to sustain in most of these schools
because of the pressure from the more senior teachers and non- recognition or lack of adequate
support from the authorities (Principals). Finally, either they end up changing their ways to the
established ones, or leave the school. In fact, throughout India, new training centres called DIET were
started a few years back for primary teachers. I have had an opportunity to interact with a few of their
trainees and found that their training is really good and has tremendous potential to bring a substantial
change in the primary education. However, these young teachers are finding it very difficult to put their
training and their ideas into practice not because they don't find them relevant but because the existing
teachers just do not want to allow a change to come, lest they should be required to work much harder
or be sidelined. In my view, sensitization of the principals and the teachers is the first thing that is
required to bring about any change at a larger scale. Your views on this?
Our view is that working through the Director of Education, and then up and down as appropriate to
establish a continuous administrative environment is probably first. Second, it is to identify sympathetic
headmasters.  Third, work with the more motivated teachers under those headmasters.  We have
already accomplished step one in Tamil Nadu and Pondicherry and have enough headmasters to work
for some time.  Within that environment it is not so difficult to find reasonably motivated teachers.  The
real problem is that they are nearly all educated under the existing system; so are our methods which
are of a distinctly different culture than anything they have experienced.  People hear and say the
words; but their experience of what the words mean is very limited.  It will be an iterative process taking
time and perhaps a generation or two.



11. What has been your experience/feedback mechanism so far for Auroville's schools?
1.      Recognition from Government officials / Departments.
a)      Continuing funding through SAIIER (Sri Aurobindo International Institute for Educational
Research) from the Central Government (HRD Ministry)
b)      Bringing their teachers and administrators to Auroville for exposure and training.
c)      Inviting us for their meetings and training workshops; including preparation of learning materials
and methods.
d)      Annual review from Antioch University (USA) of our programs.
2.      Other non-formal and formal schools have been attending the
AERC's meetings programs and inviting us for consultation and
training.

12. Please give us some details on teacher-generated projects.
(1)      By the kindergarten teachers:  Projects on Colours, Coconut Tree, Indian States, Butterfly, Indian
States.
(2)      By the primary level teachers: Projects on Our School, Auroville, Story Writing, Coastal Areas of
Tamil Nadu, Forest.
(3)      By the teachers from outside Auroville:  Project on Ayyanarappan Temple.

13. How many teachers do you expect to be trained per year?
The first priority is that Asha could bring their people here for exposure and training.  We would first
build a base so that we can increasingly send people outside. There are a number of different
categories of training, exposure, topic, in-depth, refresher, and so on:
13.1   One-day workshops, 10 times per year, 20 teachers/wksp =                200 teachers
13.2  Two-day workshops, 10 times per year, 20 teachers/wksp  =                 200 teachers
13.3  Four-day workshops, 4 times per year, 20 teachers/wksp    =                   80  teachers
13.4  One-week DIET in Av, 6 times per year, 15 teachers/wksp   =                  90  teachers
13.5  One-day outside training in classroom                                      =                300 teachers peryear
13.6  Outside DIET-Student training, 10 DIETs                                  =             1,000 teachers per year
13.7 One Headmaster training per year                                            =                  25 headmasters
13.8   Interships, from 15 to 20 per year from outside our area and abroad
         from 2 weeks to 6 months duration.
13.9  Additionally from 6 to 12 teacher training and educational resource videos will be produced each
year and distributed to the DIETs in our region and others as requested.

14. Why is a large amount of money reserved for general coordinating with other projects? What does
this involve?
One of the philosophies ultimately behind all of this is that a parallel processing network will beat the
heck out of a supercomputer in analysing complex phenomenon.  Finding optimum solutions to the
different contexts of India's future educational systems will require as many brains as can be put to the
task.  The operating system for this network needs some resources for this to function.  The internet will
ultimately be very useful; but at present, face-to-face contacts are necessary as a very wide bandwidth
is required initially for all of the information at different levels that needs to be communicated and
processed.  Ultimately, each teacher and student could be connected directly or at least indirectly to this
network (a bit of futurology).  We humbly plan to seek out 30 to a 100 schools and organizations, in



India primarily, and learn as much as we can, while sharing with whoever is interested. Initially, this
practically involves travel, talking, videoing, phone, fax, train fare, some hotel, food, etc.
Maybe it goes without saying, but just to make sure - while we are sure we have something valid to
offer, we are even more sure that we are not the last word in anything, and we actually take great
pleasure in acknowledging others' contributions while integrating them with others and ours.  There is a
lot of good work going on in India.

15. How useful will a mobile lab be? How frequent will access be given to the same group of trainees?
In many schools in this area there are not even adequate space for the school classrooms in the school
building and they do not have any space for laboratory.  The mobile lab can alleviate this shortcoming
to a good extent in the beginning.  It will be difficult to foresee the frequency at this juncture.

16. Do you already have a vehicle?
At present we have access at times to general Auroville vehicles and often get discount from the local
taxi service; but have no 4-wheel vehicles dedicated to the use of the four core schools of the AERC.

17. Tamil and Indian culture - what ideas do you have to use the dance medium?
We are doing many activities besides dance.  But within dance, we have outside teachers come and
give Bharat Nathium lessons and we are preparing a series of Bharat Nathium videos of children for
children.
We would also like to develop the more folk forms of dance as well. As dance also combines the
physical, we would like to incorporate it more in our programs - the difficulty is finding decent teachers –
or developing them ourselves - it takes time; but is important.

18. How will it function after 3 years? I.e how will this sustain itself?
For private schools there is no resource centre in Tamil Nadu.  We would ask for minimal fees for
training, boarding, lodging.  We would sell resource materials on a cost plus overhead basis.  We would
continue our grant writing and look for Government funding for such things as fall under one of their
program heads (Pre-school teacher training, DIET, DPEP, etc.)

19. What long-term changes do you visualize from this center?
Spreading these techniques; thereby helping to strengthen the democratic institutions of India and
accelerating the Renaissance of India that sages such as Vivekananda and Sri Aurobindo described.
And aiding in the transformation of global consciousness through helping India to manifest its destiny as
"Guru to the World".

20. How do you evaluate long-term change?
Qualitative:  Are people happier? - The rest follows.
Quantitative:  How do the children perform against the criteria of the Minimum Levels of Learning
Competencies of NCERT (National Council of Educational Research and Training).  The numbers going
on to higher standards.  Literacy levels, gender percentages, and so on.
We are open to other standards of evaluation and seek to dialog with Asha on the issues around
evaluation.

21. Any idea of the total number of children benefiting? Is this known?



Directly about1,500.  Then two circles of children are indirectly benefiting.  The inner circle would be the
children of our bioregion - they comprise between 50,000 and 100,000 students.  The outer circle would
include all of Tamil Nadu - students numbering perhaps 30 million.(!!)

22. Have you received funding from outside sources in the past? Do include history on this.
We have received funding from only one source so far and that too for specific programmes and micro
projects which we are implementing.  It is FWE (Foundation For World Education, a U.S.based
organisation, which consists of friends of Auroville who manage some funds for Auroville-related
projects by a well-wisher, who is no more).  We have received about $ 4,000/- last year. New Creation
School, Isai Ambalam School, Ilaignarkal School and Arul Vazhi School are the main member schools
of AERC, which are implementing many new and innovative `Joy of Learning' methods in their schools.
These distinctly different educational institutions are funded by SAIIER, HRD of Indian Government,
European Commission and private donors for their regular educational activities.  AERC does not have
so far any regular funding source because it is only about 2 years old.

23. What are your current sources of funding?
Foundation for World Education - for AERC's micro projects

24. How would you like to collaborate with Asha?
We would like to grow along with Asha.  That is, many Asha beneficiaries can be benefited by our
approach here and we can benefit from their approach.

25. What roles do they foresee for us besides initial funding?
We would like Asha to help in interacting with people and organisations who may be benefited by our
methods and approach and from whom we may be benefited.  We also would like Asha to keep us in
touch with the latest advances in the educational scenario as well as to procure new, innovative
learning materials and methods used elsewhere.

26. Can we get involved from the very beginning instead of at the end while doing assessments? Do
you have any ideas on this?
Yes.  We would be very happy if it happens like that.

27. Have you approached the goverment for the govt school teachers training program?
Both the side have approached each other.

28. How have the children so far responded to all your different methodologies? Do you have any
studies on this?
The children have so far joyfully responded to all our different methodologies.  But we have not yet
made any studies on this.  We need a proper person to document as well as evaluate our process as
we are fully involved in the implementing process.  Asha may help us in this.

Peace, Joy, Love, Truth
Steve, Lourde, Subash and Anbu


