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	Asha for Education

Arizona

      Application to request funding

	#17, Student development Office, Box 873001

ASU, Tempe, AZ 85287-3001
	http://www.ashanet.org/arizona/


What is ASHA - ARIZONA (Asha-AZ)

Asha-AZ is a chapter of Asha For Education, an organization that promotes education of underprivileged children in India emphasizing projects that reach rural children. Asha has no political/religious affiliations. Asha collects its funds through fund-raising activities in the form of profits from organized events and other such efforts and from donations from groups or individuals. For more information see our website www.ashanet.org.

Criteria for projects to qualify for consideration for Asha-AZ sponsorship

· Asha-AZ will work with only non-sectarian groups and which do not discriminate on the basis of caste, creed, religion or sex. 

· The project must be targeted towards underprivileged children in India. Primary focus of the project should be literacy that eventually will enable them to become self-reliant. This can be literacy in the form of formal education complemented by vocational training. A very important criteria is the follow-ups of the children as  a part of the project design, in order to ensure that it is not merely a temporary effort, but a sustained one. (Ex: children who are educated upto the 5'th grade by the project should be helped to get placed in some other school for continuing their education) The project should espouse a long-term commitment to their programs.

· Target population should largely be children (5-14): Other programs which are not  considered unless they are directly linked to plans to educate children in this category as part of a comprehensive package. 

· Projects that benefit children in rural areas where there is very little help readily accessible will be preferred over projects that are well established in urban areas where other means of funding/help may be more accessible.
· The project must improve the general welfare of the community. The benefits of the project must be fairly distributed and should reach a maximum number of children by maximizing the percentage of funds going to benefit the children. 

· . The project proposal must describe the project in detail, its objectives, plan of action, number of children covered, number of people involved in the implementation of project, an itemized budget and any other relevant information. 

· The project must be well defined with definite goals over a short and a long time periods.

· The projects must be planned, managed and sustained by the group itself with little outside help. ASHA prefers existing projects with successful records.

· Projects with a requirement of less than Rs.3 lakh are preferred. Projects with larger funding requirements are also considered though they may require the collaboration of more than one Asha chapters. 

· Projects will be assessed for high cost effectiveness (Low$/child/yr). 

· Projects with fewer over-head costs will be preferred. 

· Low infrastructure costs are preferred. But if infrastructure needs to be established in order for the project to become functional (ex:school building), then it will be considered based on the amount of funds currently available. 

· There is no fixed maximum sum for funding a project. If one particular project requires a large sum of money, and if the project seems to demand it, then the project reviewer or the projects coordinator can contact other Asha chapters to explore the possibility of sharing the funding amount requested.

· Proposals requesting our support for a period of less than a year will be given priority. The group should convince Asha that it could sustain the project beyond this period. 

· It has to be a project that some Asha member or its liaison in India can visit and follow-up at some point during the funding period. Direct contact at some point is a must to ensure that the money is being spent as stated (in the funding request) and for evaluating future funding. For an established organization, funding can precede such a visit. But for an organization with no track record or no direct contact with any Asha member or liaison, the project can be funded only after directly contacting the people in charge of the project and visiting the project site. 

· The project administration must agree to allow visits by Asha members and/or Asha liaison for this project on an occasional basis. . Members of Asha-AZ attempt to maintain a close personal involvement with the organization and the projects that are sponsored.  Members of the group bring with them slides or pictures and other status information related to the project during their visits to India.  With help of our volunteers in India, we have a direct way of monitoring these projects and obtaining regular, consistent and up-to-date feedback on their activities.

· Asha-AZ will not commit to funds it already does not have. At the same time, efforts will be taken to ensure reasonably quick disbursal of funds collected. 

· Asha-AZ releases funds committed to a project on a mutually agreed upon schedule (with the organization carrying out the project).  The commitment and release of funds to the organization are tied in with periodic progress and status reports submitted by the organization. The group applying for funding will be required to provide complete financial and narrative reports (and photographs, if possible) on the progress of project when desired by Asha (not more than 4 times during a year). 

·  Asha for Education may stop funding the project at any time if circumstances warrant it. 
What can you expect from Asha - AZ?

Upon receipt of your application, Asha-AZ will acknowledge the receipt immediately. Within the next two months we would have made our preliminary assessment. At this time the applicant shall either receive a request for more information, or a note of “pending status” implying that the project is still being assessed, or a letter informing our inability to fund at that moment. Applicants under consideration may be requested to provide additional information and/or permission to visit their facility, if already existing. If approved for funding the applicant shall be informed accordingly. After this, depending on the availability of funds, Asha-AZ chapter shall contact the applicant with an offer.

Send Application to:  Project Coordinator, Asha Arizona, #17 Student Development Office, Box 873001, Arizona State University, Tempe, AZ 85287-3001 U.S.A.

APPLICATION FORM TO APPLY FOR ASHA-AZ FUNDING

Background on the Organization Working on the Project:
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Name of the organization:     Sri Sri Vijoy Krishna Ashram Relief  Society
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Date of Establishment: _____1967
[image: image4.png]


Please give the following if available: 

Registration Number (Public Trust Act):_Registered under Societies Act, XXI of 1960, Nos/5078 of 1961-62
FCRA# : 147070010.vide(11/21011/74/467)-85 III 29.3.85
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How the organization was created and what is the purpose and mission of the organization: 

Founded by Swami Asimananda Saraswati and  inspired by a visit of Netaji Subhash Chandra Bose, the mission of the organization is to rehabilitate people in distress by giving them treatment, education, food, clothes, shelter and employment in the local activities.
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Describe structure of your organization (administration, field staff, teachers etc.):

  The organization is administered by Sri Nandadulal Chakrabarty and is run by a team of office supervisors/clerks/doctors/nurses and medical technicians. 
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List previous/current projects undertaken by the organization with names, location, goals, size of projects in terms of beneficiaries and funding: 
The main project of the organization has been the Netaji Eye Hospital which is a 250 bed eye hospital in a remote rural area of West Bengal bordering Jharkhand/Bihar and serving the vision related needs of patients from Jharkhand, Bihar and West Bengal.  The hospital registers approximately 500-700 patients per day for outpatients services, many of whom eventually receive further in-patient services.
There are 24 rooms for outpatient services, 6 cabins and 6 general wards (separate ward for female patients).  Over 24000 patients received eye surgery in FY 2003-2004, belonging to extremely poor economic strata of the population.
 There are two surgery rooms.  75% of the patients receive free treatments.  100 out-reach camps are held every year, treating 20,000 patients in the field.

The hospital has received grants from several donors from within and outside India over the years to establish the facilities being run today. Today, some revenues are generated through the fees charged for different services from the patients who are able to pay. However, various grants are still the main source of funding to run the hospital and train personnel.

In addition to the eye hospital, the Society also provides food and clothes to the extremely needy patients and provides formal education to the local children whose parents work as agricultural labors and who would otherwise never see the light of education. 
There are total of four entities operated by the Society. They are:
a) Netaji Eye Hospital

b) Sri Sri Vijoy Krishna Vidyapith

c) All India Blind Welfare Clinic

d) Darbesh Homeo Chikitsalay
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A brief description of the long-term objectives of the organization: 
__Due to the long history of the organization, various projects are now undertaken only if it becomes essential to serve the needy patients and/or the local village population which is the primary source for its workforce.
At this time, the Society has begun to upgrade the school system to provide up to secondary level education.   In addition to providing the formal education, plan is being made to train the students in various vocational activities related to the operation of the hospital and providing first aid services to the villagers in their villages.
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Details of the organizations annual budget (include an annual report if possible):  
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Previous Funding Sources, if any: ______As mentioned above. 

Contact Person in USA (if any) Name, address, phone number, fax number and e-mail:

_____Dr. Gautam Banerjee, 1560 West Kent Drive, Chandler, AZ 85224.


    480-231-3082, gbanerje@hotmail.com
Contact Person in India - Name, address, phone number, fax number and e-mail: 

___Ujjwal Sadhu, Fulpukur Road, Chinsurah-712 101, West Bengal,  091-33-2680-4148, usadhu@rediffmail.com
Details of the Project Proposal

Project title: __Vijoy Krishna Vidyapith
Project contact address: ____H2/103, Sarsuna Satellite Township





     Sakuntala Park, Kolkata – 700 061, West Bengal





   Tel:  091-33-2455-1174____Fax: 091-33-2452-5037.
Project location (urban, rural etc.):  P.O. Ramchandrapur Dist.: Purulia, PIN 723 144 (rural).
Does your school/schools already exist ? If yes, describe number of children, class-rooms, infrastructure etc.  ________YES.
# day students : 430

#  residential students: 82

There are 4 class rooms and some classes are held in the open. There is a student residence with bedroom/kitchen/dining facilities and a library for shared use of books and other reading materials by the students.

What is the short-term and long-term goal of the project? _The short term goal is to construct a new building to accommodate all the students under one roof for classes which now take place in scattered manner within the main Ashram. 

The long term goal is to  provide both formal secondary level education as well as to provide vocational education related to the need of the Ashram and the attached hospital to the students from surrounding villages along with mid-day meal for all students, full meal for residential students and study materials. 
Describe socio-economic background of the children to be educated and their parents: _Poor people from the surrounding villages and their kids are the targeted populations for this project. The families can be defined under the government declared poverty line. Further, there are no significant sources of job growth in the region other than some agriculture.
 What changes this project aims to bring about in the current conditions:  To foster the benefit of at least secondary level education to the young minds to benefit the society as well as to fulfill many staff requirements to run the hospital and provide in-home primary care to the local and some distant villages.
Beneficiaries of the project (how many children, number of males/females, age and other demographics, and other relevant details):  Total 430 (Residential 82) 
Describe the current local literacy conditions: _Adult literacy has been slowly increasing over the last two decades due to the effort of the Ashram in providing elementary education to the children of the villagers. However, there is a difference between the ability to read basic alphabets, signing names etc. and some meaningful education to earn a living. In that sense, the situation needs to improve. 
How do you plan to accomplish your goals listed above? Provide formal secondary education per syllabus prescribed by the Government of West Bengal and provide vocational education for nurses, paramedics, field coordinator, housekeepers for hospitals, other clinical assistantship training and non-clinical/clerical trainings.
 Describe planned teaching techniques: For secondary education, follow government guidelines of in-class teachings. For vocation training, follow both in-class and practical, hands-on training in the hospital.
Funding Details

Details of the funding requirements:

Amount of money required: __$5000/year
Duration for which funds are requested:______3 years 
Detailed breakup of the costs involved along with details of money received from other sources, if any: _______Estimated cost of the building construction: Rs. 5,54,400 or @Rs. 42 = $1, it will be US $13,200.

Estimated cost of basic educational materials such as books, etc.  and meals for 3 years: Rs. 75,600 or US $1,800

Other sources of funding (confirmed and anticipated), if any:   Proposed cost sharing as below –

 Personal contribution by Dr. Gautam Banerjee and Dr. Arundhati Banerjee - $1000/year for 3 years, 
 Asha AZ - $2000/year for 3 years and 
AID-Columbus - $2000/year for 3 years
Proposed means of continuing the project after current funding (specially maintenance of structures being built): __The Ashram receives recurring funding from various donors as mentioned earlier. However, it does not have the means to divert large sums to construct building and taking care of the students at the same time after spending on the hospital services. 

The proposed fund in this project will be utilized to achieve the goal of the project beyond which the recurring cost can be taken care of by its regular sources of funding.

Will ASHA- Arizona be able to specify where the allocated funds should go?___yes.  Both Asha –Arizona and AID-Columbus can specify.
Provide name, address and phone number of the person who will be responsible to submit periodic financial reports on your projects to us: _For the ease of communication, Gautam Banerjee will act as the single-point contact to both Asha-Arizona and AID Columbus. 
Contact info:  Dr. Gautam Banerjee, 1560 West Kent Drive, Chandler, AZ 85224.


               480-231-3082, gbanerje@hotmail.com
Project Schedule 


Specify an approximate time schedule for the project: 3 years


Duration of the Project: Itemized description of the various phases in the project with their associated timelines. (There will be an evaluation at the end of each phase. ASHA requires an update every 3 months): 
Construction of 3 rooms of 528 sq ft each: 3 years (one room a year on average)

Number of project personnel involved in the implementation of the project and their duties: 
Direct involvement of staff for construction of building, logistic support for food and educational materials to students and for vocation training: ~20.

References of the lead people supervising the project, if any: Nanda Dulal Chakraborty, Director of Hospital and overall in-charge of the ashram and school.
Other Details

Number of people reached by the program so far and how many have completed the literacy program (number of boys and girls): 
Standard Proficiency of the participants at the end of the project: 

This project is expected to provide a long term solution to the needs of the hospital/ashram as well as to the needs of the local population. It will enhance the educational awareness of the village people in the rural area. It will further provide a trained workforce to the eye hospital and to the community in the form of emergency paramedics.

Is there any governmental involvement in the project? If yes, how? Over the years, there have been government support in various forms for the hospital. For this particular proposed project, there will be none monetarily.

 Specify nature of requested funds. Is this a one-time contribution or an annual request? __Annual 

Can you include a copy of the syllabus? ____No, but it is West Bengal Government Syllabus for the secondary school curriculum.
Provide any other information pertinent to the project : 
· The eye hospital has 24 OPD rooms, 6 cabins and 6 wards including separate female wards, 2 Surgery facilities.

· 75% of patients are provided with free treatment.

· 100 out-reach camps held per year, treating over 20000 patients in the near and distant villages of West Bengal, Jharkhand and Bihar.

Issued: December 2000


