During my visit to Aralu, I spent two days in the residential home. When I reached there, there was a prayer session in progress. It was followed by study time for the children and then dinner. The food was well prepared, hygienic and the children seemed happy to be in the residential home. I had breakfast, lunch and dinner for two days there. 

The morning routines include some exercise, washing, cleaning and bathing. Some of the children have picked up the habit of using the toilet while there are some who are still not completely comfortable using the toilet. The toilets though (with the renovations performed last year) are functioning well. It is a mindset issue and the staff work with these children encouraging them to use the toilets. The children have breakfast and leave for school in the morning by about 830 AM and return by 5 PM. There is a tiffin offered in the evening or light snacks. There is a prayer session followed by study time. Dinner is around 9 PM and the children go to bed by 1030 PM.  The children seemed generally healthy and enthusiastic.

The kitchen is currently a thatch structure with tin sheet roof. The structure is a fire hazard and a recent fire accident in another residential hostel led to a series of government inspections in all government and private hostels. A construction of a permanent structure is an immediate requirement. This will provide another advantage. The provisions and raw materials can be stored in the kitchen itself and a room currently being used for this purpose will be now available for other purposes, including the possibility of taking in new children. 

There is a problem with the power supply in the residential home. There are frequent blackouts apart from the regular scheduled power cuts and there is also a problem with voltage spiking. A pilot using rechargeable lamps has shown promise and we are working with Meril on the next step, to connect the lamps to solar panels. 

The plantation has been maintained well. Currently mangoes are being grown. Last year, the yield was low. They are hoping this year would be a better one. 

The entire area of the residential home has been fenced with wooden sticks and barbed wire. They also have a plan to grow a particular creeper that would cover the fence and serve as a barrier. There are two entry points to the residential home, each leading to a different road. One of the entry points is a permanent one, while the other is a temporary one since the path goes through a neighbouring land. We talked about security related issues and the project staff felt that the addition of a gate at the permanent entry point and a grill in the verandah of the residential home would add security to the home. I concur with this and think it is an important factor in a residential home for children. 

A well has been dug with funding from AEI Luxembourg. Meril informed me that if they drilled further deep, they would strike ground water. Currently they seem to have adequate supply of water in all months except for peak summer when water has to be brought from the nearby village. Once they drill deep enough to strike ground water, Meril believes they will have enough water throughout the year. 

They have also constructed two vermicompost pits through AEI-Luxembourg funding. Organic waste is deposited in these pits and earthworms are added to produce compost, which is used in the plantation as manure. 

In the 2008-09 budget, there is a salary for a watchman. However, from my observations and discussions with the project staff, I believe this person (Raju) is more like a caretaker rather than a watchman. Also, Meril informed me that though they had requested a salary for Raju as a watchman, since he has been working full time in the residential home, they have been paying him Rs 2500 a month. I believe that the caretaker position is an important one in the residential home since he is the only male staff in the residential home and provides some security. During the day, he also runs errands, works in the plantation and takes care of maintenance in the residential home. Based on how much work he does, which in my opinion is a considerable load and his being a full time position, I believe a salary of Rs 2500 is a minimum requirement. 

Also, I believe that the plantation has really developed and needs a day time person dedicated to the task of working in the plantation. This will help in obtaining better yields. Since the produce from the plantation is sold in the market and the money channeled back into the residential home, a daytime person working in the plantation would be really useful in developing the plantation and also provide some relief to Raju. 

A good supplement to the residential home would be general interest books in Kannada language. This would increase reading amongst the children and also stimulate their thinking and curiosity. 

An area that the project folk need to work on is more efficient utilization of the funding provided to them. Wholesale purchase, wherever possible, would be more economical and they readily accepted the need to think more carefully about the utilization of resources. This has been a feedback also provided to them through the last site visit by Giri from Asha Hyderabad. 

