The   organizational profile of the ARALU
1. Name and address of the organization


ARALU


Jerusalem Colony, Behind Karnataka Collage,


Bidar-585401.Karnataka – India.


Telephone No.(08482) 224160.


E-mail:- aralu_us@yahoo.com.

ARALU is a development organization established in the year 1993. It s registered under Karnataka Societies Registration act 1960.bearing No 123/93.dated 04/12/1993.It has its registered office at village Kamthana of Bidar district Karnataka.
It is also registred with the ministry of home affairs,government of India,under the Foreign contribution regulation act (FCRA) to receive foreign contribtins for development activities. Donation made Aralu are exempted from governing bard who provides policy direction for the organization the compostion of the Governing council is shown below.
[image: image1] 2. The executive committee and their background.
	Sl.No.
	Name
	Sex
	Age
	Qualification
	Profession 
	Designation

	1
	Mr.G.Prasannamurthy
	Male
	45
	M.Com
	Development consultant
	President

	2
	Mrs. Susheela
	Female
	40
	M.A.Med
	Educational Consultant
	Vice-President

	3
	Mr.K.T.Meril
	Male
	39
	M.A.Socialogy
	Development worker
	Secretary.

	4
	Mrs. Bharathi
	Female
	42
	B.A. Tch
	Teacher
	Treasurer

	5
	Mr. C. Narshima Murthy
	Male
	42
	M.A.
	Development worker
	Member

	6
	Mr. S.Subbanna
	Male
	45
	M.Com.
	Development worker
	Member

	7
	Mr. Mahesh Kumar
	Male
	41
	M.A. Sociology
	Teacher
	Member

	8
	Ms. Surekha
	Female
	29
	M.A.ed
	Health worker
	Member

	9
	Rev. T. Giriappa
	Male
	55
	B.A Bed
	Retaid Teacher
	Member

	
	
	
	
	
	
	


3. Year of Establishment  : 1993.

· Registered under the Karnataka Societies Registration Act. 1960.

Vide Registration No.123/93,dated 14/12/1993.

· Registered under 12(A) and 80(G) of Income Tax Act.

4. Permission under the FCRA

a. FC. No. 094460022 dated 3rd July 1997.


b. FC A/C No. 6/8166 at State Bank of Mysore.



Basveshwara Chowk Bidar-585401.
5.Brief History of the Organization

The founder is Mr. K.T.Meril M.A. (Sociology) – one year training    in COTP (Community organizer Training Programme) and many other short-term training programmes on various issues relating to development work. He has put in 15 years of experience in development work. He is presently the Director of Aralu.

Basic inspiration:- Having born and brought up in grass-root  humble family. His own experience of going through many unnecessary  and discriminative treatment in the rural community  in which he was brought up moved him to enter people’s movements in his student days. Having determined to do something about many of the social evils he studied sociology  in his Masters degree and one –year full pledged community development training in one of the esteemed development organizations to got himself fully equipped both conceptually and various skill  take on development work as a full time profession.

Programmes undertaken so far were empowerment of dalit women, gender equity community organization promotion and protection of child rights, institutional capacity building on child rights and environmental issues.

Main field activities taken up so far include.
a) Women Development & poverty Reduction.

· Promotion and strengthening of Self Help Groups of Women.
· Access to Bank finance.

· Linkages with the Government Programmes.

· Entrepreneurship development and income generation activities.

· Development of leadership skills and the work towards sustainability.

· Federation of women self help groups.

· Orientation to SHGs on the siises of child rights. Practice of un-touchability, violence against women and girl children , environment up gradation and facilitating them to participate in improving the situations.

b) Child Rights 
· Pre – Primary Education to pre-school children ( pre-schools)
· Non –Formal Education.

· Residential Bridge School for school dropouts, child labourers and orphaned children.

· Vocationall skill develppment to teen-age child laboureers.

· Capacity building of mainstream institutions yhrough tyranining in child rights to members of gram panchayats. School development and monitoring committee members school teachers, anganwadi teachers and CBO members.

· Support Education to school children through deputing qualified Volunteers to Government school, and adoption of schools in the backward areas. 

· Child Rights Campaigns, jathas,trainings workshop  and conventions.

· Empowering community to bring quality educatin by training PRIs,Government teachers  and SDMC members. 

C) Empowering the community by,

· Training the Panchayath Raj Members on NREGA and RTI Act.

· Training to SHGs Fedratation members on NREGA and Right to Information (RTI) Act.
· Training School Developmnt and Monitoring Committee (SDMC) about thieir ruls and regulation.

· Empowering the local youth to participate in the Grama Sabha,local development activities by training on HRD .

· Empowering the women to fight against attracities on them by training programme.

D) Promotion of Gender Equity:
· Community sensitization on gender issues.
· Gender Training to SHG and Fedration members.

· Gender equity training to NGO network

· Gender equity training to PRI’s

E) Watershed development programme
· Formation of Village Watershed Committees.
· Training to village watershed committee on soil and conservation.

· Training to VWC on their responsibility to protect the natural resources by participating in the watershed development programmes.

· Formation of Village Forest Committees (VFC) 

· Training to VFC to protect the village forest.

· Capacity building of Joint Forest Management Committees that are promoted at the grass root level.

6) Objectives of the organization :

 The main objectives of the organization are as follws:

· To organize and empower dalit, poor and very poor community and facilitate them to overcome pverty and other socially oppressive conditions.

· To facilitate women to participate in the mainstream decision making process.

· To promote and protect child rights, and HIV/AIDS

· To promote and protect the Natural Resources.

· To work towards strengthening the community and the mainstream institutions on issues ralting to child rights, quality education, Right to Information, community development touching upon the issues that arte prevailing in the community.

7) Personnel
The overall management of the organization is vasted on the executive committee consisting of five members. The authority of day- to- day administration and management of projects is delegated to the Director.  From time to time, the Executive Committee provides policy  guidelines and supportive monitoring of the activities of the organization.

Each of the projects undertaken has a separate staff component with a project officer or a coordinator and field staff. It has total staff strength of 15 with one Director two project Officers. One coordinator Five community organizers and one accountant.
The background of the staff is as given under: 
	Sl. No.
	Name 
	Sex 
	Age 
	Qualification
	Experience 
	Position

	1
	Mr. K. T. Meril
	Male 
	39
	M.A.
	23 years in Grass root organisation
	Founder/Director

	2
	Mrs. Sarojani
	Female
	35
	M.Com
	6 years
	Accountant

	3
	Mrs. Rajamma
	Female
	36
	B.A.
	15 year in community organisation
	Co-ordinator

	4
	Mr. Sanju kumar
	Male
	27
	B.Sc
	8 years 
	Asst, Co ordinatior

	5
	Mr. D.K. Prakash
	Male
	27
	B.A. Bed
	8 year
	Community organizer

	6
	Mr. Surekanth
	Male
	40 
	B.A..
	18 years
	Community organizer

	7
	Mrs. Sunita
	Female
	29
	BCA
	6 years
	Office administrater.
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