Conference Call Minutes – Project Freedom

Date: 12/15/06

Time: 10:00 PM EST

Attendees: Gayathri, Pallavi, Binal, Raj, Srikanth Peddireddy, Dr. Varanasi, Sridhar Desikan, Sanjeev Ranganathan

Agenda:

1. To update the status of the project

2. To discuss issues of the project and ideas to resolve the issues

Minutes:

1. Status of the project


2. Asha Toledo voiced the following issues with the progress of the project:
-    Lack of communication, delayed/inconsistent updates about the status of the project

· Perceived lack of progress for almost ten months. 

· Pressure faced by Asha Toledo from the community. Responsibility to show continuous progress to the donor, Prasad Family Foundation. Lack of progress in the project can affect the credibility of Asha Toledo in the community.


3. Timeline: Asha Toledo mentioned that no fixed timeline has been formally agreed upon with Bharathi Trust. The only constraint from Asha Toledo was to show some kind of progress in the project. 
Sanjeev and Sridhar expressed that this is an ambitious project started by Siddamma. And since the government is involved, the process is going to be slow. The fact that new land is allocated for the Child Friendly Center in a period of 10 months is commendable and can be considered as progress. It is our responsibility to clearly explain donors and the community that working with government requires patience and progress is going to be slow and set realistic expectations. Also, the deadlines suggested by Siddamma cannot entirely be relied upon because she is biased to please the donors and funding organizations. Sanjeev asked Asha Toledo to be patient and handle this project with no stringent deadlines as it involves Indian Government.
4. Periodic Updates: Sanjeev did not have much problems contacting Siddamma on a monthly basis to get fellowship updates. He reaches her by trying 5 different numbers and at times it would take couple of days to get hold of Siddamma. He agreed to share any updates that he is aware of regarding the progress of the project with Asha Toledo. 

5. Project monitoring and progress reports – Asha Toledo expected monthly two to four sentences as a monthly report about project status. In the past, Bharathi Trust has been inconsistent in giving these reports. Sridhar and Sanjeev mentioned that requesting detailed reports on monthly basis is burdensome and suggested that for detailed reports, the frequency should be once in six months. An agreeable frequency for updates will decided upon consulting with Siddamma.
6. Vision of the Project: Asha Toledo’s vision of the project was to provide education and mainstreaming the children of the freed bonded laborers. Based on the performance on the present phase of the project a future course of the project.
Sanjeev pointed out that Siddamma’s vision was quite different from Asha Toledo’s vision. Siddamma would like the government to be involved in the process of building of the schools and take the responsibility of maintaining the schools. This means government has to allocate land, provide support for construction of school, hiring of teachers, and finally maintain the school. Since there is going to be lot of government involvement, the progress is bound to be slow.

Sanjeev and Sridhar empathized about the pressure faced by Asha Toledo chapter to show steady progress in the project. Sanjeev said that if in case for some reason Asha Toledo  is unable to pursue this project, then he shall make arrangements to change the funding from Asha Toledo to Asha Austin chapter. He said that Asha Austin is ready to take up project Freedom if circumstances don’t allow Asha Toledo to continue in this project.

7. Action Items: Asha Toledo will - 
a. set up a conference call with Siddamma at the earliest
b. get current updates and status of the project
c. get details about the current architect
d. discuss about the frequency of project reports with Siddamma
e. address communication issues
f. agree upon realistic deadlines for the completion of the project
g. inform Siddamma about the upcoming site visit
