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Part 1 Information about your group/ organization

       A group of Scientists ( working in IGCAR, Kalpakkam) who were concerned about the deplorable educational, health and economic avenues available in the neighbourhood of Kalpakkam (and were also sensitive to the finanacial constraints of the Govt.) got together around 1990 to improve the situation. Most of the schools were remaining at the 5th and 8th level since the 6o’s.  Most of the children (over 90%)  in these schools are either from the Most Backward Classes or Dalits and amongst them most are girls. The average economic condition of these families are such that even supporting the children in the Govt. schools is a huge burden. Desire for any higher studies was also thwarted by the additional drudgery of reaching out ( either by foot oy by an erratic and crowded town buses)  a school that was at least 10kms away . Cheaper health care was also not available within their reach.  

EDUCATION: 

      A couple of scientists (V.Sridhar and S.Kalavathi) recruit children (2 – 3 every couple of years) at the 9th class level from these villages into their home and help them through with their education till the 12th level. This a kind of experimentat to expose a different domestic demogoguic space and the children stay totally with the couple for the period of study. It must be noted that when these children come home, their IQ would be very low with marks hovering around 35%. When they leave, their marks tend to hover around 60% with occasional streaks of centums. The couple takes care of their fees, food and shelter, books and notebooks and dresses. (expenditure of about  Rs. 40 to 50 thousands per year is met by this couple out of their salaries)..  Even though about 17 children have been helped,  this personal activity cannot expand further. (Vide Dinamnai 28-7-03,  Eenadu 30-7-03 ).  Of these one has joined as Tradesman in a DAE unit at Mysore, one has gone to Dubai, one is doing a small business, one has become a carpenter, two have joined some pvt. Company, three are doing Bachelor’s degree , three are doing diploma course , three are in the +2 and two in the 9th.

      A small ad hoc fund RSWF (Rural Students Welfare Fund) was created on the basis of monthly voluntary contribution from fellow scientists.  RSWF would then select about three to five students annually on a means-cum-merit basis and provide financial support for their study beyond 10th for a maximum period of five years. About 60 students have benefited from this scheme and three of them have been employed in the DAE units at Kalpakkam at scientific assistant level. Some of them have taken employment elsewhere and some have taken up contract jobs. A couple of Engineers, teachers, diploma holders (two have gone abroad) and four girl degree holders are  some of the salient outcomes of this activity. This activity expends about Rs 250,000/- every year. 

        Yet another activity is the running of a school to impart education in Tamil by a group under the name Thamizh Vazhi Kalvi Pani Arakattalai.

       As a next step, through the Officers’Association this group worked out a scheme called AARCO-VIP (Association of the Atomic Research Centre Officers – Village Interaction Programme ) by which govt. schools in the neighbourhood will be upgraded from the current level (it has been in that level for over three decades)  to the next level by paying the 40 – 50% of the mandatory Public Deposit Fund (Rs 2 lakhs for Higher Secondary upgradation and Rs 1 lakh for High School upgradation). The remaining money will be generated from the village public, philanthropists of the village etc by the Parent Teachers Association (PTA) of the respective school. 

      Once the school is upgraded, the govt based on its constraints and priorities appoints teachers for the school. Initially  a principal and a few teachers are appointed. Then over the years other teachers are appointed. Till such time the local PTA has to appoint and pay  ad hoc teachers so that the students do not suffer.  Further infrastructure for these schools are built over ‘infinitely’ long time.  Even classrooms take a long time to be built. Many classes  used to function from thatched huts or under the tree. Through some small help some of the huts are replaced by pukka buildings.

        The positive spin-off of all these activities along with the upgradation work is that the school drop out rates have fallen and girls tend to complete their higher secondary level of education. Since the Sadras school was upgraded in 2000 to the higher secondary level, every year about  100 students join the course and the school is putting its best effort to maintain over  70% success rate.  Some of them have joined Engineering courses in professional colleges with the help of  scholarships from good samaritans.

      Some of the above activities have been going on for over 10 years.

WELFARE:

       Parallel to this activity on education we are also carrying out, since 1990,  Health Care activity with the help of Dr. V. Pugazhendi, MBBS, a gold medalist from Madurai and an excellent  homeopath Dr. S. Murugesan, DHMS. ( Vide Outlook, June 21, 2004) .We have built a small clinic under the banner of Makkal Nala Vazhvu Pani by buying a piece of land. The clinic ensures availability of affordable health care in the village.  It also trains people in Primary Health Care. At present there are four trained personnel manning the Vayalur and Sadras clinic. After the coverage in the Outlook, small contributions are also trickling in from various parts of the country. A brochure released on the day of the inauguration of the clinic in our own building is attached.

RESOURCE DEVELOPMENT:

      We are also working on helping poor farmers to own a piece of land and working out for his self sustenance. We encourage him to carry out natural farming so as to reduce his input burden. The scheme works as follows. A couple of us pool up our savings and buy up the land in our name. The chosen farmer is given the land for cultivation on his terms and he is encouraged to pay back our investment with  the savings bank interest at his pace. Once he pays up the land is transferred to him and we buy the nest piece of land for the next chosen farmer. The real estate appreciation and all the profit thereof belongs to the farmer. In the unfortunate event of any failure to cultivate from his end we dispose of the land at the prevailing and recover our investment so that we can continue with our activity for the next farmer. The idea is that instead of our savings for the future remaining idle in the bank, we plough it for social upliftment of the village without burning out. We have already embarked on this activity with the purchase of about 1.5 acres of land. The successful flowering of this activity is awaited.

          This group is tying up all this activity and has formed an umbrella trust named REWARD  ( Rural Education, Welfare And Resource Development Trust). Formal documentation of the trust and registration is underway.

Please feel free to attach any additional sheets and/or information such as brochures, press reports etc.

Name of the group/organization requesting funds: 

             REWARD Trust

When was the group established?

Has been working since 1990. Formalisation is done in 2004.

Briefly describe the motivation for the starting this group.

           Many a times, many of us have succeeded to reach a comfortable living station in life mostly due to the correct and enabling ambience given to us by parents or friends or philanthropists at the formative ages.  This fact of life is the motivating force that has persuaded us to at least to ensure that such ambience is made available to as many as we can humanly achieve. The target population is chosen from villages where a priori inhomogeneities exist for no fault of the people inhabiting the village. A priori inhomogeneities at the formative stages of human development invariably eats away the drive, ability and tenacity of the students and hence hits out on the vitals of a nation. Providing for a homogeneous educational,  welfare and entrepreneurial ambience can, in the long run, unleash a potential that can make the nation robust, strong and enterprising. Expecting  the Govt to do everything towards this end would entail waiting times tending to infinity and as a consequence the nation would be saddled with large chunks of young population with a dull brain,  emaciated body and vulnerable character. 

Briefly describe the aims of your group.

             Ensure that schools up to higher secondary levels are available within walkable distance of every student in the village. These schools should be on par with those in the urban area if not better. It should have a good Library and Laboratory with full complement of teachers.

             Ensure that good welfare measures are made available and accessible.

              Ensure that all kinds of talents are nurtured and self reliance enhanced. Entrepreneurial skills should be honed coupled with good marketing strategy.

Does your group have any religious or political affiliation? If yes, please describe the type of affiliation and the reason for it.

No

What non education-related community developmental activities is your group in?

 Health care and agriculture.

Part II: Details about your education project/s

Details of the project that you are seeking funds for

      As a first step:

    Salary support for the ad hoc teachers appointed by the PTA in schools where the govt. is yet to appoint the full complement of teachers. 

As a  second step:

     Support for building infrastructure like Library and Laboratory in these schools..

Elaboration on the first Step

       My suggestion would be that we should commit at least for three years at the rate Rs 3500/ pm per teacher for five teachers per high school and Rs 5000/ pm per teacher for the higher secondary level. Once you commit for a certain number of years you send the money annually in February/ March for the following academic year from June to May. We can review and  repeat the process at the end of the commitment period.

        The next suggestion would be to give some leeway for the PTA (Parent Teachers Association) and the Principal of the School chosen. For eg let us say that we have agreed to pay 4x12x3500 = Rs 1 68 000/- for four teachers of the Vengapakkam school for one year. The PTA in consultation with the principal may want to increase the number of teachers by decreasing the monthly pay or depending upon the caliber and seniority they may want to pay some teacher more and some less without exceeding the overall annual sanction that you have given. I feel we should allow for this with the proviso that the teacher should sign for exactly what he/she has recieved and the bill should countersigned by the Principal and the President PTA along with the overseer say, me or one of the trustee of REWARD. While this would enable the PTA, Principal to have a say and the teacher to compete for delivering good quality education, the signature as I have stated would ensure that the generosity of the good souls of ASHA is not pilfered / squandered. The long financial commitment would ensure a small amount of stability for the students to learn from the same teacher for a couple of academic years. Else, the teacher would be uncertain about her future and would hop for a better payment thereby stranding the students and also saddling the PTA with the job of hunting for a replacement teacher. You should also give us the freedom to shift to another school when we find that teachers are appointed by the Govt. We will keep you informed of the shifts that takes place as and when they take place.

   Elaboration on the Second Step

   In this activity too we have to involve the PTA and the principal in the choice of the contractor to execute the job.  We have the advantage of the IGCAR engineers being available on hand.  I can ask them to evaluate the quality of design and work and if possible to supervise the work.
When is the project to be started?

          From the academic Year 2005-2006

List the schools in which you are planning to add teachers

          Vengappakkam Govt High School

           Vayalur Panchayat Union Middle School

           Ayapakkam Panchayat Union Middle School

           Manamai Govt Higher Secondary School 

Details of the teachers planned to be added

         As on date the immediate rquirement is

              Manamai Higher Sec School requires Maths, Physics, Chemistry and Biology Teachers.(4)

              Vengappakkam High School requires English,  Tamil, Maths  and Social Science  Teachers (4)

               Vayalur  Middle School requires 4 teachers (4)

                Ayapakkam  Middle School requires 4 teachers (4)

List the existing number of teachers in the schools and the average number of students in each class.

Vengapakkam  4  teachers for the 6th  to  10th level. 60 students in each class.

Vayalur    4  teachers for the  1st  to 8th level. 80 students in each class  

Ayapakkam  4 teachers for the 1st  to 8th level 55 students per class       

Manamai 2  teachers for the 11 th & 12th level. 40 students in each class

List the school/s run by your group, their locations. If you are requesting funds for only a few of several schools, please specify which one/s.

None

Location of school/s: - Urban (Yes) rural  (Yes) others (No) 

     Rural      

Specify the type of education provided

(E.g. basic literacy, vocational training, conventional education etc.)

Conventional

Please tell us about your teaching techniques

(Conventional Vs. alternative)

Conventional

What is the literacy rate in the local community?

35 – 50%

Describe the socioeconomic background of the children and their parents (e.g. education, occupational). If any of your students are employed, please tell us about that as well.

Farm labourers,  Contract coolies, Occasional govt employees, small farmers. 

Mostly belong to the Dalit and Most Backward Classes.

In addition to education, does your group provide any other services to the children in your school (e.g. food, health care, clothing, etc.)?

Not in the school. But Health care is provided for these villages.

Does your school have:

Its own buildings:  Insufficient but pukk class rooms.  

Number and type of classrooms (e.g. pukka):      Single open hall with many classes.  

Toilets.                 Mostly no.

Electricity            Yes                      

Chairs & Tables Only for a few class rooms,

Toys
             None

Drinking water   So so

Library                  No



Laboratory           No

Computers           Only in one school

Play ground         For some schools, yes

Black board          Painted wall .   No glass board at  all.                 

How many children are currently enrolled in your school/s?

Approximately 60 students per class in each school 

Boys:   45 - 50%       Girls: 55 – 50%        Age  Range: 12 to 17

How many staff is employed at your school? 

Depends on the school no. of teachers ranges 2 to 4 at the levels that is described above.

Teachers: -          Minimum Qualification:- Undergraduation  / +2 trained 

Other Staff: -  In some schools 2, in some none.

Average distance the children travel to attend your school:  5kms

How many children have gone through your program in the past five years and what are they doing currently? Please tell us about their future education and employment possibilities.

        From the Sadras school:  Every year about 45 students for the last five years.

                                                    Two boys and one girl ( School toppers of each year)

                                                     have joined professional courses.

Please detail the organization’s interactions with the students after they graduate from the learning program offered by the organization.

Are there any other schools (kindergarten/Balwadi, elementary school, High school) in the area? If so, please list the schools and the range of classes each of them offers.

No other school at the level discussed above.

Why are the children in your school/s not attending other government school in the area?

        These are Govt Schools. The question doesn’t arise.

Please describe parental involvement in the running of your education program.

               Notional payment of school fees.

  What is your expansion plans for the future (e.g. adding more classes or schools)?

Build class rooms at the rate of accommodating 35 students per room.

Build Library and Laboratory.

Build a good hall that double up as auditorium and examination hall.

Put up furnitures.

Develop computer facilities with teaching aid soft wares.

If possible please provide us with the contact information of two individuals from your community who can describe the impact of your program

	1.
	Name
	Dr. K. P.N. Murthy

	2.
	Address
	M.S.D, I.G.C.A.R, Kalpakkam 603102 

 Tamil Nadu

	3.
	Phone
	 04114 - 280347 / 281 201

kpn@igcar.ernet.in


	1.
	Name
	Dr. N. Mohan Kumar

	2.
	Address
	R.S.A.S,  H.A.S.D, I.G.C.A.R

Kalpakkam 603 102

	3.
	Phone
	 04114 - 280 062 / 282 655

nmk@igcar.ernet.in


Asha for Education requires reports from its projects every six months to continue funding. Please provide the contact information for the person from your group who will be responsible for these reports.

	1.
	Name
	V.Sridhar

	2.
	Address
	3, Bhairavi,

Anupuram 603 109

	3.
	Phone
	+91 – 4114 – 282090 / 280347

kalasridh@yahoo.com

vs@igcar.ernet.in


Part III: Financial details

Please feel free to attach any information such as annual reports, budgets etc.

What sources fund your group’s activities at present? List the sources and the current and future funding from each of them. If these funds are meant for a specific part of your group’s activities, please describe those restrictions.

Please provide us with details of your projected budget for the next 3 years.

	Year
	Recurring costs
	Fixed costs

	2005  2006
	
	

	2006 2007
	
	

	2007 2008
	
	

	
	
	

	
	
	


Salary expenditure details:

	
	Number
	Salary Range (for month)

	Teachers
	16
	Rs 2500/-  to 4500/-

	Secretarial Assistant
	1
	Rs 2500/-

	
	
	


Please provide the details of the fixed costs of your school/s for the next three years.

How many of your students pay school fees? Please provide details.

Since it is a govt school and the fees are low (Rs 800/ to Rs 1000/- per year ) most of them pay. Occasionally  students who can’t afford find some sponsors.

What amount are you requesting from ASHA and for what specific purpose?

	Items
	Total Amount
	One Time/Annual

	
	
	

	Manamai 4x12x4500          
	Rs 2 16 000/-
	Annual

	Vengapakkam 4x12x3000
	Rs 1 44 000/-
	Annual

	Vayalur  4x12x2500
	Rs 1 20 000/-
	Annual

	Ayapakkam 4x12x2500
	Rs 1 20 000/-
	Annual

	Secretarial Assistant 12x2500
	Rs 30 000/-
	Annual

	Stationery, Postage, Administrative expenses, photographs, travel, contingency / buffer
	Rs. 30,000
	Annual

	Total Rs
	Rs. 660000
	

	Total $ (Rs. 45)
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