Quality of Education Grant – Project Proposal Form

Part A: Information to be filled by Project Partner

1. NGO/project objectives [be very brief.. one paragraph is adequate] 
1. Upgradation  of Government Primary, Middle and High schools to Higher Secondary schools
2. Helping PTA in appointment of teachers to reduce teacher student ratios to 1:40 (and ideally 1:20) 
3. Improve graduation rates in poorly performing rural govt schools

4. Improve learning outcomes as well as performance outcomes.

5. Conduct continuous teacher training.
We, the trustees of Reward, along with Asha for Education, are working on upgrading government schools in rural villages of Kancheepuram district in the state of Tamilnadu in India. The government schools in the local villages around Kalpakkam had student teacher ratios of around 1:100, lacked teachers for individual subjects, had thatched hut structures for classrooms and and typically offered only primary and middle school education. To address these issues, we work with the government and the community to upgrade the local government schools to the middle, high and higher secondary levels. Along with the village, and the Village Outreach program of a local Employees Association, we raise the application fee called the public deposit fund. Currently, the Tamilnadu government requires (approximately) a Rs 2,00,000 fee to upgrade a High School to a Higher Secondary school and a Rs 100,000 fee to upgrade a Middle school to a High School. We then lobby the local district and state educational officials to get the government order issued to upgrade the school. In our experience, the government has taken anywhere between one to four years to issue this order. However, after upgrading the school, the government appoints only a few teachers for the school, based on its constraints and priorities. For example, we got the government school in Sadras village upgraded to a Higher Secondary school in 1999. However, it was not until 2007 that government appointed the full set of teachers (based on a government norm of 1:40) for Sadras school. However, classes were open immediately, and the students from local villages immediately enrolled in the higher classes. This led to class sizes of above 100 students. There were also no Physics, Language, Biology or Math teachers for the newly added higher grades. Labs and instruments were, (and are still), only dreams. Predictably, the outgoing pass percentages in these schools were in the order of 10 to 20% as recently as in 2005. 

It was and is, the same situation in most of the govt schools in the villages around Kalpakkam. Most of the schools we are working with are neither having their full complement of teachers nor the required subject specific teachers. Till such appointments are made – sometimes it can take a few years --- the local PTA has to shoulder the responsibility of appointing teachers. Since most of the PTA is starved of funds, they do so only on the basis of external support. (The Govt has now ordered the PTA not to collect any extra money from students). So, in short, there was and is, a severe teacher shortage and dismal graduation rates.
So we added teachers. Along with the PTA and the school principals, we recruited qualified teachers and paid them salaries commensurate with their experience and training. While we could not match government benefits that include pension, health and other benefits, we were able to pay upto 30% of the base pay that the government offers to it's teachers. We have added 51 teachers to 19 government schools in 25 villages over the last 3 years and reduced student teacher ratios from 1:100, 1:80 and so on to around 1:40, 1:50. And after the addition of these teachers, we have seen outgoing pass percentages improve dramatically, from 10 – 30% to 60-100%, in the State administered High and Higher Secondary examinations. Another consequence is that more girls are going on to complete higher secondary education. It is important to note the demographic of the population being served. The communities are predominantly Dalit, and some of the government schools are designated “Adi Dravidar Welfare Board” schools – the “Adi Dravidar” tribal community (a Dalit community) is considered one of the most socially and economically underprivileged communities in the state. The families are typically employed as farm labourers, petty land owners,petty contract workers  or are seasonally employed.
The heart of our program is our intense teacher training – these are monthly sessions with a rigorous emphasis on pedagogy, improving content delivery, and a highly analytical evaluation system that includes peer reviews and evaluations based on student performance. 

2. Quality of Education proposal 
a. what ‘quality of education’ issue is the proposal addressing?

b. how does the proposal address the issue? 
Creating a Problem Solving Environment

This proposal addresses our next goal in our long term perspective - to cajole & nudge the students to glide away from the existing rote learning methods. We are thinking of creating & conducting a scaled down version of NTSE, (National Talent Science Examinations) / IIT (Indian Institute of Technology) kind of problem solving exams.  The aim is to allow rural-based students to eventually be on par with urban-based students in the national examinations and have equal access to higher education. Equally important is to inculcate a culture of problem solving as against a culture of rote learning.

c. how do you define ‘success’ for the proposed initiative? how will you measure the effectiveness of the proposed initiative? 
Success in the first year will be measured by participation in the problem solving tests. Since this is the first attempt at instituting this kind of exercise, we will have to work with the schools, the teachers, the HMs, and the PTAs to ensure adequate support, participation and preparation. We will have to gradually pace the exams and tailor them to keep pace with the student’s learning outcomes. The goal is to challenge and encourage, and make problems interesting. We expect the second year examinations to have benchmarks, based on performance and participation in the first year.  This is how we measured our intervention in school graduation rates.  We measured year over year growth in graduation rates and established a certain upward trend in graduation rates over 5 years. We expect the same type of results / success measures for this program.
d. how does the proposal address requirements/concerns/interests of (a) children (b) teachers (c) parents (d) community? 
With a sudden increase in large numbers of students graduating due to the teacher addition program, there is increased need felt by the students to avail of opportunities in higher education.  There is simply no system that trains and prepares students from rural government schools to compete in the nationwide entrance exams such as the IIT / JEE, NTSE etc. A recent initiative by the TN govt has allocated some funds for training a selected number of students from Chennai corporation schools to take the IIT / JEE exams.  The initiative we propose is similar, but across a spectrum of 15 rural govt schools, rather than a selected set of students.. to create an environment which inculcates problem solving abilities.

6. Budget
Please list itemized budget request for the proposal above, that you are requesting Asha to fund. If the overall budget is above $1200 (~INR 55,000), please suggest which specific items you would want funded for upto $1200 (INR 55,000)
Total participants:



~300
Xerox of question papers: 


Rs. 7,500
Intra Level Prize: 
(750 + 500 + 250) * 15 schools:


Rs. 22,500
Inter Level Prize:
(3000 + 2000 + 1000):



Rs. 6,000
Prestige Prize:
(7000 + 3000):




Rs. 10,000
 Award distribution
:


Rs. 8,000
Total per year:




Rs. 54,000

Steward Note to the QED evaluation committee: 

One point to stress is that quality improvements need sustained intervention and cannot be brought about in one year.  If we maintain this activity for 3 years, it is highly likely that by the 3rd year, the program will be established, starting problems will be sorted out, students and schools will be more comfortable and we can measure quality improvements, and most importantly, there probably WILL be measurable quality improvements in learning outcomes.  


Part B: Information to be filled by Asha chapter that is recommending this proposal to be funded.

1. Meeting minutes for discussion of the proposal. (please include chapter comments on project’s response to QED questionnaire: such as aspects of quality that project is already addressing well, and those that can be improved)
2. What is your view on success of the proposed initiative? How will the chapter evaluate the effectiveness? If successful, is your chapter willing to fund this initiative after 2 years? 
3. Do you intend to continue funding the project for next 2 years? Can a site visit be arranged between June 2011 and Dec 2011?
4. How is this proposal different from other proposals? (in case your chapter received more than 1 proposal for this grant)  
