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Date of Report
May 31, 2008

Annual Report for period
June 1st 2007 to May 31st 2008

Name of the organization       

REWARD Trust     

(Rural Education Welfare And Resource Development Trust) 

Regn No. 1057 / 2006   

Date of Establishment           

Functioning as a voluntary group since 1990. 

Location
3, BHAIRAVI, 

Dept of Atomic Energy Township

ANUPURAM   603 127

Kanchipuram District

Tamil Nadu

Description of area



The trust has kept areas around Kalpakkam as its primary focus. This region falls under Thirukazhukundram & Thiruporur taluks of the Kanchipuram Dt.

Contact Person(s) 
               

V. SRIDHAR

Address
3, BHAIRAVI, 

Dept of Atomic Energy Township

ANUPURAM  603 127

Kanchipuram District

Tamil Nadu

Phone number
 044 -274 82090 

 (cell 9865 605 199) 

Number of children enrolled in the project  

This project is for appointing teachers in collaboration Parents Teachers Association (PTA) in Govt. schools. Therefore enrollment is regular and annual.  This year the number of schools and teachers have increased. Roughly around 5000 students across 11 government schools are being taught by an additional 34 Reward teachers.

Current Boy/Girl ratio 

Vengappakkam High School

172 : 170

Vayalur High School


239 : 240 

Natham High School


135 : 161

Nerumbur High School


180 : 140   ( High school from 2008. So add another 40 students in IX))  

Paiyanoor  High School


215 : 145

Manamai Higher Sec. School

204 : 189

Ayapakkam Middle School


205 : 206

Vittilapuram Middle School

144 : 146

Vallipuram Middle School


155 : 145

Paramasivam Ngr Middle School

107 : 114

In addition we have also taken up, from June 08,

Koovathur Higher Sec School

717 : 785

The Tamilnadu government has upgraded Kuzhipanthandalam school from a Middle school to a High school this year.  Reward will start appointing teachers for the additional classes as soon as the government appoints a Principal for the school.

Over all school attendance percentage   

On an average above 90%
Medium of instruction


Tamil

Long –term goals of the project (mention any changes you foresee)  with respect to education:

Upgradation  of Government Primary, Middle and High schools to Higher Secondary schools

No rural student should walk more than 2 kms (25 minutes) for studies upto Class 12 in Government Schools.  So we enable the villages to get the school upgraded by paying the Public Deposit Money to the Tamilnadu State government. This part of the work is done through donations from the IGCAR officers via the officers association  (AARCO – VIP)  [Association of the Atomic Research Centre Officers --  Village Interaction Programme ]

 The following schools have been upgraded so far:

1. Sadras High to Higher Secondary School  (1999)
Was a high school since 1970;  AARCO-VIP gave Rs 90,000/-

Sadras Village Rs 1,10,000/-

2. Vengapakkam Middle to High School (2003)

Was a middle school since 1980; AARCO-VIP gave Rs  40,000/-

Vengapakkam Village Rs  60,000/-

3. Vayalur Middle to High School (2004)
Was a middle school since 1969; AARCO-VIP gave Rs  40,000/-

Vayalur Village Rs  60,000/-

4. Kuzhipanthandalam Middle to High School ( 2008)

Was a middle school since 1960; AARCO-VIP gave Rs  40,000/-

Kuzhipanthandalam Village Rs  60,000/- 

The Government is thinking of doing away with the Public Deposit requirement for upgrading schools. Hence this activity may no longer be required once the Public Deposit is waived.

Improving infrastructure in these government schools:

Building of a good science laboratory, library, pucca class rooms, a good auditorium / exam hall with proper furniture, a good play ground etc. depending upon the contribution from motivated funding agencies. (Post Tsunami Vayalur, Manamai schools have got some buildings and furnitures!).

Most of the schools are now getting class room buildings. The present Govt has given at least 2 -3 computers to several schools (Lenovo). These schools are approaching us for computer teachers.   
Helping PTA in appointment of teachers:

Most of the govt. schools do not have enough teachers appointed by the Govt. As on date the govt. has filled up over 13000 vacancies. But they have not created the new posts needed to cater to newly upgraded schools and the increased student population. As a consequence none of the schools we are helping have their full complement of teachers. Till such appointments are made – sometimes it can take a few years --- the local PTA has to shoulder the responsibility of appointing teachers. Since most of the PTA is starved of funds, they do so only on the basis of external support.  

This activity will continue for sometime, since the ideal teacher student ratio for village children is 1:20. The Govt. has in principle agreed for a 1:30 teacher: student ratio.   However, they are yet to achieve 1:40 in all the schools.  Furthermore, we still a shortage of subject specific teachers.

Scholarships for Higher Studies:
With more and more students crossing the 400 / 500 (80%) marks in the Class X and Class XII State Board examinations, there is a growing demand for financial assistance for these first generation children to go for their higher studies (diploma). With more girls completing Class XII, demand for Undergraduate Courses is also on the rise.  It is only a natural corollary, that we begin by providing tuition fee, hostel assistance for students entering Govt colleges / institutes. This can be continued even after the government has completed full complement teacher appointments.

Creating a Problem Solving Environment & Rewarding 
The next goal in our long term perspective is to cajole & nudge the students to glide away from the existing rote learning methods. We are thinking of creating & conducting a scaled down version of NTSE, (National Talent Science Examinations) / IIT (Indian Institute of Technology) kind of problem solving exams.  The aim is to allow rural-based students to eventually compete on par with urban-based students in the national competitive examinations. Equally important is to inculcate a culture of problem solving as against a culture of rote learning.

Some of the better teachers that REWARD has appointed can gradually be shifted to take care of this programme. 

Description of current trust activities     

· Appointment of teachers in the government schools around Kalpakkam.  

· Monthly Teacher Training sessions

· Helping students pursue higher studies.

With the support from Asha, REWARD has so far appointed   33 teachers in  11 government schools.  Out of these 11 schools, five are high schools, four are middle schools and two are higher secondary schools.  We are likely to appoint another four to six teachers. There is still a flux. Some teachers are likely to get appointed as Government staff.

Monthly Teacher Training sessions

REWARD conducted 10 teacher training sessions / refresher courses on study  materials in the schools. 

In addition we exposed the teachers to the way electricity is produced using nuclear energy. This talk was given by two Senior Engineers, Dr. Rajan Babu & Mr Joseph Winston, who could communicate in Tamil too.

We also arranged a refresher programme in which Dr M Anandakrishnan, former vice-chancellor of Anna University, current director of Madras Institute of Development Studies, shared his experience as a first generation learner from a rural environment. He also stressed on the holistic approach that the teacher should take reckoning not only the academic performance but also the student’s socio-economic / health status. He recalled how his teacher would personally go to the students house whenever the student abstains from the class.

The April ( 26-4-08) teacher training session was held in Paramasivam Nagar.  Mr. Sudhir from Infosys (currently with Wipro in UK) was present. He explained about the way different calendars came into existence.  Ms. Ananthi, one of our trustees who is well versed in the activity based learning method, held a session on comprehension. Ms. Kalavathy (Trustee, Physicist, Masters in Education) explained the concepts in refraction.  Mr. Rajarajan, our Biology teacher, conducted a class on different organisms. This was followed by a spot test. Almost all of the teachers scored well indicating a good communication & reception.

 

May was holidays, but the teachers had to do a holiday homework. All teachers should be conversant with Classes One to Five texts.  Apart from this each teacher should come prepared in the area of their specialisation. They should also make and bring a teaching aid for any concept that they teach. The teachers were also asked to write a very short story in English.

 

The June session was held in Paiyanoor ( 28-06-08 )  with Hamsa's evaluation of the stories written. Almost all of the teachers made a good attempt. A few of the teachers’ narration and packaging were really impressive.  The trustees evaluated the teachers teaching aid exhibition. This was followed by a written test in primary Maths, Social and English. Then a test in the teacher's respective field of specialisations:  Science, Maths, Computers, Tamil & Social.   The performance (used in deciding increments) was not as good as the teaching aid exhibition. It was decided that from the July session onwards, the trustees would randomly pick 4 teachers and they have to teach the lesson that they are currently teaching in the school.  This will help improve their teaching skills. We plan to do this for a couple of months.

 

The  July session was held in Nerumbur ( 26-07-08) .  We discussed the performance in June's tests. We told them that we are expecting much more from the teachers. (It was interesting to note that the teachers recruited in June 08 did exceedingly well compared to senior most teachers in REWARD. )The difference between a teacher who freely thinks and a teacher who is focused on coaching came very sharply when the randomly selected four teachers were asked to take class. The spot tests that followed also buttressed this observation. It is going be a challenge for the trustees to motivate the coaching oriented teachers (all of whom have given very good pass percentages in the classes they teach) to acquire free problem solving skills. The teachers felt that they need a more focused advanced schedule if they were to write tests. The trustees have preferred to continue this method for some more time as they felt that this would put them on their toes and hence help them acquire the free thinking ability. Some teachers did show very good potential to meet the conditionalities.  This year we also linked the increment payment to these performances.

          

Another point that I should highlight is that the school Principal’s evaluation from his perspective & requirement matched with the trustees'  evaluation and  with the test performance. The difference was within 2% points. We still have some teachers who do well in our tests but do not carry high scores from the Principal and vice-versa.  As on date we are not seeing any malafide at work. But we have to observe this a little more carefully.

          

The August session will be held in Vayalur on 30-08-08.  We are expecting Asst Professors of Physics from Pondicherry university to expose the teachers to simple experiments  that can be used to communicate concepts better. These Professors are our Trustee Dr SVM Satyanarayana's colleagues. This would be followed by our teacher's classes.

The teachers’ performance, as in the past, was evaluated on the basis of teaching aids generated, board management, skills in communication and on the basis of quiz, write-ups and tests. Apart from the trustees’ evaluation we are also incorporating a weight for the respective school Principal’s evaluation. 

The annual performance based incentives given are coupled to these evaluations.

Description of current facilities: computer, buildings etc.  How do you need to improve these facilities?
Several middle schools have started getting computers from the govt. But teachers to handle them have not been appointed. Situation on the building has improved a lot in the last three years. But laboratory & library facilities have not come up. We should attempt to build a common laborartory and library facility for a cluster of schools and should be manned by persons employed by REWARD. It should preferably run on a 24 X 7 mode so that students can come depending upon their handicaps. 

How do you think the children have improved in the last year?  Please include progress reports of all the children, attendance reports and general comments about overall growth of each child.

A total of about 5000 students spread over 11 Govt. schools  are directly benefiting from this project.

As a result of adding 34 teachers from Aug 2005 till the present, the outgoing pass percentages have doubled, tripled and sometimes quadrupled as measured by performance in the State wide Public examinations.  Vengambakkam has 100% pass percentage. In addition, there has been a tripling and quadrupling of pass percentages in individual subjects that have been taught by Reward teachers. 

The following are the Class X overall pass percentages for the government schools in the Asha Reward program for June 2008.  Currently Asha has added 34 teachers to 12 government schools in the Kalpakkam area.

Vayalur has gone up from 18% in 2006 to 77% in 2008.  

Natham High School and Vayalur High School have shown a 17% - 20% increase from last year. 

There has been a 30% increase in pass % for Manamai Higher secondary school from last year. 

In addition, a number of students are getting overall percentages above 80% (> 400 / 500) - this number has doubled in Venkampakkam High School.  

The topper in Vengambakkam High School has obtained a 93% overall. 

Roughly the Reward teachers are bringing about a 80% pass percentage in their classes..with 10 classes having above an 85% pass percentage and  Vengampakkam teachers producing 100% pass.

The subject wise pass percentages and overall pass percentages are given below:

X Results June 2008
  
 

Vengampakkam  High School

Overall Pass Percentage:

June 2006 
82%

June 2007 
100%

June 2008 
100%

# of students above 80%

 8 students ( 401 / 500 to 464 / 500)

Subjects taught by REWARD Teachers  & pass %

English 

(100%)

Science 

(100%)

Vayalur High School 

Overall Pass percentage:


June 2006 
18%

June 2007 
57%

June 2008 
77%

# of students above 80%:  6 students  ( 400 /500 to 461 / 500)

Subjects taught by REWARD Teachers  & pass %

Maths
 


( 86% )

Tamil
 


( 94% )

Science
 

( 87% )

Social Science

 (93% )  

Natham High School

Overall Pass percentage:


June 2006 
68%

June 2007 
57%

June 2008 
74%

# of students above 80%:  5 students ( 409 / 500 to 445 /500)  

Subjects taught by REWARD Teachers  & pass %


English 
( 80% )

Science
( 88% )  

 

Paiyanoor High School

Overall Pass percentage:


June 2007 
65%

June 2008 
71%

# of students above 80%: 
3 students ( 407/500 to 422/500 )  

Subjects taught by REWARD Teachers  & pass %


English ( 79%) 

Science ( 88% ) 

Manamai  Higher Secondary School

Overall Pass percentage:


June 2007
37%

June 2008
67%

# of students above 80%:

0

Subjects taught by REWARD Teachers  & pass %

English ( 67%)

Science ( 92% )
June 2008 Class XII Tamilnadu State Board exam results:
The Manamai Government Higher Secondary School has secured an overall pass % of 76% in it's June 2008 Class XII Tamil Nadu State Board exams.

Manamai had a 10% pass percentage in 2005 in it's Class XII exams before Asha added any teachers.  Since Asha started adding teachers, this has increased steadily to 76% this June, over a 3 year period.

June 2005    - 10% overall pass

June 2006    -  20% overall pass

June 2007    -  73% overall pass

June 2008     - 76% overall pass

In addition, the subject wise pass percentages of subjects taught by REWARD teachers are given below:

Biology
 100% pass

Economics
 100% 

English 
 100% (major part by Govt Teacher& a minor part by REWARD Teacher).

What is the teacher student ratio before and after your appointment of teachers?

These were the student teacher ratios before and after adding Reward teachers, starting in August 2005:
Vayalur   

5 govt teachers + 4 Reward teachers: 457 students

Ayappakkam     
7 govt teachers + 5 Reward teachers: 435 students

Vengapakkam    
4 govt teachers + 3 Reward teachers: 302 students

Manamai      
8 govt teachers  + 4 Reward teacher: 470 students

Nerumbur     
5 govt teachers  + 3 Reward teachers: 356 students
Natham         
5 govt teachers  + 2 Reward teachers: 345 students

Vittilapuram

6 govt teachers + 3 Reward teachers: 290 students

Koovathur

25 govt teachers + 3 Reward teachers : 1500 students

Payyanoor

8 govt teachers + 2 Reward teachers : 360 students

Vallipuram

5 govt teachers + 3 Reward teachers: 300 students

Paramasivam 
4 govt teachers + 3 Reward teachers : 221 students

So we have reduced teacher student ratios in all schools as follows:

· Vayalur has roughly 
1:50 
(reduced from 1:118)

· Ayappakam has 

1:36 
(reduced from 1:67)

· Vengambakkam has 
1:43 
(reduced from 1:60)

· Manamai has 

1:39
(reduced from 1:60)

· Nerumbur has 

1:45
(reduced from 1:84)

· Natham has 

1:50
(reduced from 1:69)

· Vittilapuram


1: 32
(reduced from 1:48)

· Koovathur


1: 54
(reduced from 1:60)

· Payyanoor


1:36
(reduced from 1:45)

· Vallipuram


1:38
(reduced from 1:60)

· Paramasivam Nagar
1:32 
(reduced from 1:55)

What are the problems you have faced in the last year?

· This years experience with the refresher program reveals that some teachers are improving while some are remaining static.  Some teachers are sucked into domestic problems beyond their control (uncaring husband / mother in-law etc).  Since one of them took more leave we had put her on notice.

· Request for subject specific teachers is not being met. Sometimes this might need a lowering of the 1:40 norm.

Do you need additional funds from Asha? If yes, for what purposes?

Asha should think in terms of building a full-fledged laboratory (Physics and Computer will not involve major running cost except for power. Chemistry and Bio lab would require annual running costs), a well equipped library, an assembly-cum-exam hall that is well furnished, etc.

We are trying to work out with our Dept (Indira Gandhi Center for Atomic Research, Madras Atomic Power Station, Bhavini) for a land space (for building a common lab) within in our township with uninterrupted supply of power and water. We are telling the Dept that we can mobilize funds for building and equipments from agencies like ASHA.

One of our Trustees, always insists that we should also strengthen primary schools where mostly there are only two teachers for 5 classes and over 100 students to a class. We would appreciate a separate grant for this purpose. As the logistics involved is high, we would be happy if, on a trial basis, permission is granted for utilizing the balance money in the previous years’ sanction for the current year’s work with primary schools. If we get a satisfactory experience, then a separate grant can be sanctioned.  
We would also appreciate a grant for providing merit cum means scholarship to children who clear 10th and +2.  We do come across a handful of students each year from this neighbourhood who lack the monetary support for higher studies. We can tie the scholarship to their annual performance in their higher studies.

Who are the students graduating this year and what do they plan on doing?

This year the number of students who have crossed 400 / 500 (80%) in their Tamilnadu State Board examinations has increased to about 20 compare to 4 last year. 
Girls have scored higher than boys and two of them have crossed 460/500. 

A significant number of Vengappakkam children have joined diploma courses in Govt polytechnic made possible because of the high percentages. In this village the preference to do a diploma course and get into a job is higher.

Most of the other students have joined Sadras government Higher Secondary school for their 11th and 12th grades.

How much longer do you foresee requiring Asha funding, and for what purposes?

PERENNIAL. 

The number of schools within REWARD’s reach in this  taluk of  this district alone needing such a support is very, very high. The daily call to us for support  is on the  increase. REWARD is planning to coordinate this activity with District Educational

officials. If this comes out successfully, then the utility of these resources can be optimized. (Work is yet to take shape. CEO has promised support.)

Current expenditure details



As on July the monthly expense is Rs 1,41,250/- After the additional recruitment of teachers and also after filling in the vacancies created by REWARD Teachers who have left are likely to leave, this is likely to increase beyond Rs 1,80,000/-

Current total income of your project

About Rs 25 lakhs. Mostly from Asha.  A small sum to the tune of a few thousand Rupees are collected from local contribution to pay for merit prize to high scoring students. 

Please give us details on the sources and amounts of funding the project receives

As of  now only from Asha.
Percentage of funds currently sponsored by Asha.

Almost 100%

Current Student details


About 5000 spread over 11 Govt. Schools                                                             


Current Teacher’s details

33 teachers across 11 government schools.

	 
	Vengampakkam High School
	data as on Aug 2008

	 
	T. Porselvi(Got directly appointed by the government)
	(MA) Tamil, BEd

	
	M.Chitrarasu(Got Dept of Atomic Energy job)
	(BSc) Maths

	1
	Moorthy S
	BSc Chemistry

	2
	Ponni K
	BSc  (MSc) Chemistry

	
	Vayalur High School
	data as on Aug 2008

	 
	K.Madhubala (Got Govt Appt)
	MA English (BEd)

	
	A.Chandra (Got Govt Appt)
	MA Tamil Blit

	
	C.Lalitha ( joind anthr scheme)
	BSc Chemistry BEd

	3
	Loganathan M
	BSc Maths BEd

	4
	 Mallika N D
	BA BEd Tamil

	5
	Stalin Raj
	BSc Chemistry

	6
	Revathi T M
	MA History BEd  

	
	Ayapakkam Middle School
	data as on Aug 2008

	7
	Nasereen F
	BCom 

	
	K.Vanitha ( Left after Marriage)
	BCom 

	8
	Vijaya N
	BSc Home Science BEd

	9
	Sathyavathi S
	BA History

	10
	Sivakumar A V 
	Plus 2 (BA)

	11
	 Kamatchi P
	Plus 2

	
	Manamai Higher Sec School
	data as on Aug 2008

	12
	Rajarajan D
	MSc, MPhil Botany

	
	K.Janakiraman ( Got another job)
	ECE(Dip),(MA) History, (BSc) Maths

	13
	Rajalakshmi S
	MA BEd Economics

	
	Sujatha R (Got job in DAEschool
	(BSc) Maths DTEd

	14
	Mageswari K
	BSc  Informn Tech    

	
	Nerumbur Middle School
	data as on Aug 2008

	 
	S.Bhavani ( Left after Marriage)
	Plus 2, (BA) Eco, DCA

	
	P .Dhivya ( Left for studies)
	Plus 2, (BSc) Maths, DCA

	15
	 Prabhu K
	(B Lit) DT Ed

	16
	Sujatha V
	(MCom)

	17
	Adhilakshmi R
	(B Sc) Maths

	18
	Divya P
	BSc Maths, DTEd

	19
	Logeshwari D
	BA (Eng) DTEd

	
	Naththam High School
	data as on Aug 2008

	20
	Sowmiya M
	BSc Chemistry  BEd

	21
	Kamakshi R
	BA (Eng)

	
	Paiyanoor High School
	data as on Aug 2008

	22
	Mariappan P
	(BSc) Maths  DTEd

	 
	Sangeetha E
	BSc Chemistry

	
	Vittilapuram Middle School
	data as on Aug 2008

	23
	Bharathidasan K M
	BA(Eng), BEd, LLB

	24
	Bhuvaneswari D
	MA(Hist), BEd

	25
	Mahalakshmi K
	Plus 2, DTEd

	
	Paramasivam Ngr Mid School
	data as on Aug 2008

	26
	Sri Devi C
	Plus 2, DTEd

	27
	Thanuja Devadoss
	MA(Hist)

	28
	Ezhilarasi V
	Plus 2, DTEd

	 
	Vallipuram Middle School
	data as on Aug 2008

	29
	Muniammal M
	(MSc) BSc Maths BEd

	
	Manimekalai M (Jnd anthr schl)
	 BSc Chemistry BEd

	30
	Kannan A
	(MA) BA History BEd

	 
	Koovathur Higher Sec School
	data as on 8th June 2008

	31
	Sampath Kumar T
	(M Lit) B Lit Tamil B Ed

	32
	Deepa B
	( MCA ) BCA

	33
	Ranjith Kumar B
	MA Eco  ( BA )  Hist B Ed


Is any additional coaching provided before the exams?

The teachers at the high and higher secondary level conduct special classes on Saturdays ( normal school holidays)  to train the students for a better performance in the exams. In Vengampakkam, Asha REWARD teachers took turns to sit with the students in the school after school hours helping them prepare for the students. Most students slept in the school for the night and got up at 4.30 AM to prepare for the exams. This was going on for one full month before the exams. 
How would you rate the overall effectiveness of this project over the past year?

I’ll put it at 90% based on the tripling and quadrupling of pass percentages and improvement in teaching quality, and increase in student enrollment in the target schools.

Is there any other feedback you would like to provide to Asha?

So far the cooperation has been more than excellent. The trustees would like to place on record their heartfelt thanks to all the members of ASHA, particularly Ram Chander and Siva Athreya of Asha Bangalore, for supporting REWARD’s  dream and work.  

A determined and persistent development of all Govt. schools in the rural areas would go a long way in eliminating the a priori discrimination and the non level playing fields faced by the under privileged lots who happen to reside largely in rural areas.

