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Site visit report of Vengambakkam, Vayalur, Manamai, Ayapakkam and Nerumbur schools in the Thirukazhukundram Taluk of Kancheepuram, Tamilnadu, by Subashree Rajagopal
After 1 1/2 years, I met again with Mr. Sridhar and Mrs. Kalavathy in their residence inside the Kalpakkam Atomic power station colony off of Madras. Asha SV has partnered with Reward Trust to add 19 teachers to 5 govt schools in the area.  

(As I had mentioned in my last site visit report, Mr. And Mrs. Sridhar are scientists from the Kalpakkam atomic power station and they are very active social activists – they have been working for the last 15 years on an effort to upgrade local govt schools in the area. Besides this, they are actively involved with the Makkal Nal Vazhvu pani – an organization for providing rural health and education services in the area. Over the last year, they have also been active in providing Tsunami relief to local villages.)

Over the last 3 – 5 months, 19 teachers have been appointed in 5 govt schools by Reward trust.  I visited all the 5 govt schools and met with all the Reward Asha appointed teachers.  Since this was done during a school day, all the schools were in session and all the teachers were conducting classes. I had mentioned in my last report that Vayalur and Vengambakkam schools were in serious need of infrastructure and more teachers. 

Vayalur school had changed significantly. There is a new building, which houses 3 – 4 classrooms, which has been built with help from the Sarva Shiksha Abigyan. Mr. Sridhar has got support from the Kalpakkam employees association to build another building, so construction on that building was in progress.  With the addition of 4 teachers, the student teacher ratio has reduced to 1:60 from 1: 120. Vengambakkam has improved from 1: 60 to 1: 30; Ayappakkam from 1: 67 to 1: 36; Nerumbur from 1: 84 to 1:52. Class sizes were now visibly smaller, and I did not see the 100 children crammed into one class scene that was a fixture when I had visited the same schools a year ago. Due to the addition of the teachers and the splitting of classes, some classes were conducted with students sitting on the corridor, because all available class rooms had been taken. 
We spoke to all the teachers – both the govt appointed teachers and the Reward - Asha teachers. We spoke to the principals of each school. The principals and the govt teachers overwhelmingly expressed appreciation for the additional teachers. The additional teachers all had full workloads – each teacher was teaching 7 - 8 hours a day, 5 days a week. There were no problems between the govt teachers and the RA teachers because the RA teachers were being paid lower salaries than the govt teachers. The govt teachers felt their school’s performance in the coming final exams will improve tremendously because of the new teachers.  They felt the class sizes were now manageable; they were able to cover more portions of each subject, and assign teachers to conduct more classes per subject. 

Teacher after teacher showed us marks that the students had earned in their subjects. Mr. Sridhar has done an interesting comparison of the class averages in terms of marks / subject before the appointment of teachers and after, and also one which compares the percentage of the students who pass.  

There is a definite quantitative improvement – Class averages has increased from 11 – 20% to 27-40% (on a per class per subject basis by marks).  Pass percentages have gone up from 35 % to 65%. In some classes in some subjects it has touched 65%, while in others it is ranging between 40& 65%. Students scoring over 60% increased from 0 to 7 - in an overall sense w.r.t the teachers the trust has appointed and ranges from 1 to 7 depending upon subject and class.  

Every school principal talked about the pass percentage of his / her school in the 10th. Manamai school has a black board which proudly displays 78% as its pass percentage for the latest 10th exams. (Please see the photograph). In contrast, the Vayalur school has a pass percentage of 2%. The focus of the entire faculty – govt and RA teachers is fully on improving this pass percentage. Interesting fact is that Manamai is largely populated with students from “BC” families and Vayalur students belong to a predominantly SC/ST village. 

Some of the RA teachers were especially creative. Photo 24 displays a flash card that Mr. Sivakumar creates for his classes. Mr. Sivakumar has created a number of flash cards, with drawings to clearly explain to students, concepts of govt administrative structures, city / state / central govts, grammar, singular / plural / modes of transportation etc. Other teachers have all created flash cards, brightly colored charts, learning materials that are hung around the classroom and used as teaching aids.  These teaching aids are important tools and it was a good indication that the RA teachers are motivated and also creative when it comes to imparting learning.  These skills will be further augmented during the teacher training sessions.

Reward trust has held the first of 5 or 6 teacher training workshops where it held refresher training courses to all the RA teachers. They plan to conduct evaluations for the teachers as part of these training courses. They are also formulating an incentive based salary structure for the teachers who perform well and whose classes record an improvement in student performance.  Mr. Sridhar is also charting teacher performance by measuring the distribution of students in each mark range and watching for improvement – in other words, for teacher A, in Class 8, in the quarterly, there were 10 students between 50% and 60 %, in the half yearly, there were 12 students between 50 – 60% etc. This will be an interesting metric to observe. 

Some of the teachers who have been appointed have volunteered their time with the schools for 8 years – Mr.  Chitrarasu and Ms. Porselvi had started a youth program to conduct evening tuitions for the govt school children – this activity had gone on for 8 years and now, they have been appointed via the Asha Reward program as full time teachers in the same school. They were especially happy that their school now has close to a full complement of teachers.

Till date, Mr. Sridhar has upgraded Sadras (to the 12th), Vengampakkam (to the 10th) and Vayalur (to the 10th) and is currently working on upgrading 2 more govt schools in the area. One photograph shows a blackboard in Vengampakkam school displaying a list of donors, who had all contributed to the public deposit fund for the school upgradation and also felicitates the employee association of Kalpakkam, through whom, Mr. Sridhar mobilizes support for these schools. The rest of the photographs show the Reward Asha appointed teachers, sometimes with the school principals and sometimes in their classes.
Overall, this effort speaks for itself. Adding 19 teachers and improving student teacher ratios so dramatically is bringing about a measurable improvement in student performance and school quality.  
This is a significant achievement I am proud to be able to witness.
