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Overview

❏ Reward (Rural Education, Welfare and Resource Development) Trust focuses on providing teachers to under-staffed schools for 
children of dalits and tribals, classifies as improvement of government schools

❏ Appointment of teachers through government is often delayed causing schools to not have teachers for years

❏ Teachers are appointed by interview held by trustees

❏ Also provide support for building infrastructure like library/lab in these schools

❏ Reward Trust’s model all provides benefit the teachers involved by providing them an income, helps them get better over time 
which sometimes leads to permanent employment by government – overall uplifting the community around the schools

❏ Geographical area of focus is Irumbulicheri village of Kanchipuram district in Tamil Nadu (2hours from Chennai)

❏ The trust was formed by a group of scientists from Indira Gandhi Centre for Atomic Research (IGCAR) in Kalpakam (15kms from 
Irumbulicheri). It has been working since 1990, but formalized in 2004
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❏ Since 2005, multiple chapters of Asha have supported Reward 
Trust, with this being the third year for Austin



Mission and Vision

❏ Reward focuses on schools with teacher: student ratio of lower than 1:40, with mission to bring it to 1:10, 1:20, 
and 1:30 at Primary, Middle & High schools

❏ Reward conducts a SMART test (Self Motivation Assessment By Reward Trust) for students and teachers to 
improve the level of education for the students – 3 tests for students every year and 1 test for teachers in April

❏ A part of the trust’s mission is to enable students to participate in the All-India exams that motivates the students 
and sets them up for higher education
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Strengths 

❏ Project delivery:

❏ Very established model with regular project updates by the trustees via whatsapp group with pictures from school classes

❏ Trustees provide a list of teachers hired for the school and payment provided for the teacher

❏ Monthly teacher training programs with experienced industry professionals conducting sessions

❏ Summer project, camp for teachers

❏ Expand to new schools

❏ Team

❏ Kalavathi, the President of REWARD Trust and Ananthi, treasurer and handler of all administrative things at Reward

❏ Melli Annamalai from Asha-Boston chapter is the chapter-wide steward coordinator for the project
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Weaknesses
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❏ Fundraising:

❏ Project is strongly dependent on multiple chapters of Asha for funding and is growing their funding requirement year on year 
strongly. 

❏ So far this year, Asha has provided $84k to the project for 63 teachers

❏ Goal is to find other sources of funding like crowd-funding
of Support-a-teacher model but needs implementation 

❏ Government hiring:

❏ The changes in government hiring affects reward functions

❏ Typically, when Reward takes a new school to support, they plan it to take for a full year and also ask the same assurance from the teachers.

❏ Teachers get enticed by higher salaries 



Project Updates 

❏ 2022-23, first school year after COVID, tremendous demand for teachers in school

❏ Supported 73 teachers; Foreign support -55 Local support  -18

❏ About 55 Govt Schools within 30 km radius around Kalpakkam Township. 

❏ Asha Austin supported 12 teachers

❏ School Strength in Asha supported schools is about 1387 students, 
so annual students come out to be $61/student/year
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Project Updates 
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19th Aug 2022

Students exceling in 

Talent Search exam

Schools where Reward has been active exceling in the 

district



Project Updates 



Activity Report
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Project Updates 

REWARD TRUST is conducting a math camp for 

primary teachers serving under the Trust. The camp will 

go on for 3 days



SMART
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• About 1000 students (VI, VII, VIII and IX in middle, High and Higher Secondary Schools)  

from 23 schools will be taking up the examination. There will be 3 such tests during this 

academic year.

• Tests started in 2011 to motivate the students and equip them to compete with other 

students

• First test conducted on 11th Nov 2022, 2nd on 24th Jan 2023 and 3rd on 21st Feb 2023

• Test for teachers conducted on the last day of academic year - 28th April 2023

• Separate question paper is specially made for teachers; this year the HSc teachers are 

given a full 3-hour paper on the subject of their specialization

• The prize money and certificates are contributed by one of the Trustees Sri. Rajeshwaran

and his wife Sarika, senior executives with Infosys.



SMART
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https://ashadocserver.s3.amazon

aws.com/590_Reward_site_visit.

pdf

https://ashadocserver.s3.amazonaws.com/590_Reward_site_visit.pdf
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Site Visit

Mamta Naidu (UFlorida, Feb 28-Mar 2,2023)

https://ashadocserver.s3.amazonaws.com/590_MNaidu

Rewardvisit03022023withvideos(1).pdf

• Visited 4 schools, and sat through classes, 9th std 

social science, computer class, 2nd std Maths

Vaddakvaylur school

Budur school

Annaikat high secondary

Irulumbichery school

https://ashadocserver.s3.amazonaws.com/590_MNaiduRewardvisit03022023withvideos(1).pdf
https://ashadocserver.s3.amazonaws.com/590_MNaiduRewardvisit03022023withvideos(1).pdf


This year govt increased salaries
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Funds Utilization
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