December 8, 2008

 Dear Mazin,

Please find answer to your query. I hope  this is what you are looking for.



1. What is the syllabus for the N.F.E.? I believe you have a documentation for this, kindly please email us a copy.

(Attached curriculum frame work on language and maths, and time table of N F E class)
http://www.ashanet.org/projects-new/documents/58/Timetable_Nfe_Studyclass.doc
http://www.ashanet.org/projects-new/documents/58/Expansion_of_Language_Levels_With_Stage_Number.xls
http://www.ashanet.org/projects-new/documents/58/Expansion_of_Math_Level_With_Stage_Number.xls

2. Need some details on the different success stories for the School on wheels program.
(Right now sending you one success story, in future I will send you few more   stories. Due to time constraint I do not have time to write few more stories.
1. Name :
Farida Iqbal Shaikh    Age :
11 years Class:
SOW I

Farida lives with her family in the small garden under the Crawford Market bridge.  She has three younger sisters and one younger brother.  Observing that there were five young children in the family, when we inquired whether Farida went to school, we were told that she used to go somewhere earlier but the others do not learn anything at all.  We requested that all the children should come to SOW of Door Step school. We gave the parents a clear description of the advantages of sending the children to Door Step. But the parents were not convinced and would not agree to even Farida joining classes. We left after that, not being aware that Farida had listened to this conversation.

Next day, it was a great surprise to see Farida sitting in the SOW. She had come without her parents knowledge.  She brought all her siblings along with her to join Door Step’s classes. After attending NFE classes for one year from January 2006,  Farida was enrolled into the Bora Bazar Municipal school in the 3rd standard.  Today, Farida is doing well in the 5th standard. Her brothers and sisters are also attending classes and will go to the Bora Bazar school in due course.


3. More information on the present shifts for the school on wheels? and the average number of students that attend? time and locations?
(attached schedule of the School on Wheels  -I  along with number of students – Schedule of school on wheels I) 

http://www.ashanet.org/projects-new/documents/58/Schedule_of_school_On_Wheels_I.doc
4. As we discussed on the call couple of weeks back, we talked about the goals of SOW when the program started and how now the program is evolving. Please document these details.
“With the initiation of the BMC drive to remove slums and pavement communities from the metropolis, among the first to be targeted were those who had made their dwellings on the arterial roads of the city. Most of these families have been given alternative accommodation in Govandi, about 20 kms away from where they lived. For these families their children’s schooling suffered as the move was made in the middle of the academic year. A few of our classes had to be terminated because of this development. 

The possibility of starting a project in the new colony where these families have been rehabilitated is under consideration.”

This has affected the present pockets of population being served by the Schools on Wheels. Those who have received alternate accommodation from the concerned government agencies have moved. There are some families who have moved to Mumbai in more recent years and do not have the necessary documents to prove their duration of stay in the city, they are still on the pavements, but it is getting more difficult for families to continue living there. 

An Extract from the Annual Report 07-08, about the use of the School on Wheels  as a school bus-

Door Step School, Mumbai now has a fleet of 3 buses and one van at its disposal for use as Schools on Wheels and/or conveying children to and from school.

That children were not enrolled in school because parents knew they would not have the time to drop and fetch them, and that once enrolled many did not attend regularly for the same reason, was a known fact. A school bus service could change this situation and affect a change in the school enrollment and attendance pattern in communities that were a ½ km or more away from the closest municipal school. 

In 1998, with the introduction of the first School on Wheels, the school bus service was also introduced. The expected change seemed to happen in the first five years of its service with almost 300 children using this service annually. However, the number of children using the service have been dropping from the sixth year onwards, and the only consistent answer we have found to this drop in numbers is that now that older siblings are already in school the younger ones walk to school with them. 

While the above explanation is true of the communities in Ward A where Door Step School has been working for 20 years, there was a demand for the school bus service from the parents of the communities in Ward E, where we started work 2 years ago. Therefore in 07-08, one bus was used for providing the school bus service in this area.

The children of this area attend many different schools and the service could not be provided or all. It was therefore decided through a series of parents’ meeting that as maximum children would be enrolled in the Byculla (East) Municipal School which housed both Hindi and Marathi medium schools and the school bus service would be started for them. Sixty six parents opted for this service and agreed to pay the nominal fee for it. 

5. We also talked about the difference in roles of the Coordinator (works as a social worker/adviser aka care taker of the students) and the teachers of SOW. Please document the details here also. 
(Attached  Area coordinator Role. Teacher role and coordinator role ) 
http://www.ashanet.org/projects-new/documents/58/Area_Coordinators_role.doc
http://www.ashanet.org/projects-new/documents/58/Teachers_Roles_and_Responsibilities.doc
6. Please also document the new details around the Mankurd site relocation? and the role SOW is playing.
The role has not changed yet, the pockets it serves have been  changed. Also since there is no afternoon round for the school bus the afternoon class at Fashion Street is now taken for its full duration of 2 ½ hours. 

Other rescheduling of classes has also happened for both the Schools on Wheels. More study classes are being run than N F E classes.

About the Mankurd site: Some info on how it has happened from the web
With an intention to discourage the mushrooming of slums in the suburbs, the Mumbai Metropolitan Region Development Authority (MMRDA) has plans to implement the rental-housing scheme. According to the scheme, the MMRDA will construct structures to accommodate the floating (migrating) population to the suburbs. 

Citing the recent GR passed by the state government, MMRDA officers inform that vide an amendment to the housing policy, the government has notified the MMRDA to provide tenements for the urban poor. The main intention of the project is to help those migrating to the city with proper staying facilities. According to the plan, self-sustainable cluster houses or flats admeasuring 160 square feet will be constructed and given on rent to those coming to the city. These rental dwellings would be constructed on land available under Urban Land Ceiling and Regulation Act. Private enterprises and NGOs would be invited to participate in the construction of these rental houses. 

The houses will be given on rent to those coming to the city and having a combined family income of Rs 5,000 per month. Also, those individuals who are self-employed or have business in Mumbai Metropolitan Region (MMR) and having the requisite monthly income will be eligible for these houses. One condition is that those having houses within the MMR won't be eligible for getting houses and preference will be given to those hailing from Maharashtra. In case of a married couple, the house will be allotted to the couple jointly. Also, 15 per cent of the total constructed area would be earmarked as convenient shopping areas. The tenants will be charged Rs 800 per month as rent.


While the MMRDA plans to construct around 5 lakh such tenements in the MMR area, approximately around 75,000 will be in the suburbs according to rough estimates. 

According to sources, MMRDA is planning to cross-subsidise the developers interested in this scheme by offering them additional land for commercial exploitation. It plans to grant FSI 4.00 for undertaking projects of rental housing on lands vested in MMRDA and FSI 3.00 for projects on private land. Moreover, it has forwarded a proposal to the state government's urban development department to provide tax incentives for the scheme to encourage private players and higher FSI to make the scheme financially viable. "Regarding the compensation aspect for those involved in this project, we may grant them TDR of 1:1 for land and 1:1.33 for construction," informs SC Deshpande, joint project director of town planning, MMRDA. 

"It has been noticed that in the absence of any proper facilities for staying several migrants to the city prefer to stay in the slums. This move is to provide these migrants with an option of rental housing," informs Deshpande. Speaking about the implementation part of the project, Deshpande however clarifies that the modalities were being worked out.
The area we work with in Mankurd  falls within the marked  row Navi Mumbai

	Name
	Area 
(sq. km.)
	Population

			1981
	1991
	2001 

	Greater Mumbai 

	468

	8,243,405

	9,925,891 

	11,978,450


	Kalyan - Dombivali 

	137

	329,870

	820,089

	1,193,512


	Navi Mumbai 

	163

	96,824

	318,447

	704,002


	Thane 

	128

	431,667

	803,389

	12,62,551


	Ulhasnagar 

	28

	273,668

	369,077

	473,731


	Mira - Bhayandar

	89

	45,421

	175,605

	520,388


	Bhiwandi -Nizampur

	28

	115,298

	379,070

	598,741


	Municipal Councils

	Alibag 

	2

	14,051

	16,289

	19,496


	Ambernath 

	35

	99,655

	125,801

	203,804


	Karjat

	8

	7,970

	19,904

	25,531


	Khopoli

	30

	32,102

	45,039

	58,664


	Kulgaon - Badlapur

	49

	30,775

	52,154

	97,948


	Matheran 

	7

	3,920

	4,708

	5,139


	Nallasopare 

	32

	20,724

	67,732

	184,538


	Navghar - Manikpur 

	17

	31,494

	59,324

	116,723


	Panvel 

	12

	37,073

	58,986

	104,058


	Pen 

	10

	14,772

	21,588

	30,201


	Uran

	2

	15,168

	17,775

	23,251


	Vasai 

	8

	34,940

	39,781

	49,337


	Virar

	20

	23,303

	57,600

	118,928


	Total 
	1273
	99,02,100
	133,78,249
	177,68,993


	

	 


Regards
Bina
7. We also talked about the RTO tax? You explained that is not free service by the govt. Though SOW gets a discounted rate of 1/3 of actual tax. SOW gets free Octroi tax. Also that insurance is not free.
