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RURAL DEVELOPMENT TRUST 

PROPOSED ACTIVITIES IN 2022-2023 

Introduction 

Rural Development Trust (RDT) has been a pioneer in working with children of Migrants, Tribals, 

Disabled, Orphaned, Daily wage earners, single parents, rag pickers and brick kiln workers from 

the inception of the organization.  The main focus of the organization is on Migrants who have 

migrated from Andhra Pradesh, Odisha, West Bengal and Northern states. The organization has 

been taking novel steps to engage the migrant children through various educational activities 

through Special School and various special activities which would instil values and inculcate 

their skills. RDT in its journey has also identified many people who are migrating within the 

state in recent days. These people also have the same problems that are identical with the 

other migrants, who are living in the state. The number of people who migrate within the state 

is increasing day by day, RDT also takes interest to enrol the drop outs of these migrant workers 

in the schools and help them study their subjects in the tuition centres, as the vision is realized. 

RDT plays a parental role in accompanying the children who are in need of education. 

Children who are catered in RDT are the first generation learners, our supports through Special 

schools and Evening Tuition centres become the great source for the children to get quality 

education. Children get motivated and they continue their education with the supports 

provided by the organization. RDT takes measures in eradicating child labour and creating 

villages absolutely drug free zones for the better life of the Children. RDT also proudly proclaims 

that the majority of the beneficiaries in RDT are girl children. RDT also takes steps to work with 

adolescent girls and youth to lead them to be employed and to become dedicated citizens for 

nation building.  

RDT has planned to work with 137 Migrant Children, 308 children through evening tuition 

centres, 20 disabled children through rehabilitation programs, 25 orphaned children, and 50 

children in appearing for their completion of the school certificates. In total RDT has planned to 

work with 540 children in the current financial year. The organization has also planned to 

support 80 girls through computer training and 80 girls through tailoring training.  

RDT is able to realize its vision and revisit all our activities with the kind support of ASHA. The 

present activities planned also will accompany the children thereby they will be led to realize 

their goals through the education that we provide through all our activities.   
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Details of the Children going to be engaged in 2022-2023 

SL.NO TYPE OF CATEGORY NO OF CHILDREN 

1.  Migrant children  137 

2.  Evening tuition Centres for tribal 308 

3.  Disabled Rehabilitation Centre 20 

4.  Orphaned Children  25 

5.  10th Grade and Higher Secondary course  50 

                            Total-1 540 

6 Computer Training  80 

7 Tailoring  80 

                                                                                                    Total-2 160 

                                                                              Total-1 and Total-2 700 

Objectives 

To work with migrant children to ensure their quality education through Special Schools 

To run the evening tuition centres for tribal children to support their education 

To work with orphaned, disabled and Girl children to enhance their skills through computer 

training and tailoring 

To help the children who want to complete their school education and to encourage the poor 

children to pay their academic fees 

Activities proposed in 2022-2023 

I. Special School for the migrant children 

RDT has planned to work with 137 migrant children in the year 2022-2023 through special 

school for the migrant children. Children in the schools will be taught all the subjects. Qualified 

teachers will handle the subjects and periodic assessments will be done. Children are 

encouraged to learn the subjects in groups.  

SL.NO NAME OF THE PLACE NO OF CHILDREN 

1.  CHEMMENCHERRY SPECIAL SCHOOL 22 

2.  CHEMMENCHERRY DAY CARE 
CENTRE 

20 

3.  VANIYANCHAVADI 30 

4.  KALAVAKKAM 10 

5.  CHENGANMAL 10 

6.  THERKUPATTU 15 

7.  SHOLINGANALLUR 30 

                                                       TOTAL 137 
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RDT will continue to motivate the migrant children through special schools and they will be 

guided to complete their schooling. Actions will be taken to continue their education in their 

own states. Transfer certificates are given regarding this.   

1. Distribution of Educational materials 

Children will be supported in all the ways to get the educational materials like Note books, text 

books, Slate, Pen, Pencil, Eraser, sharpener, Scale and Geometry box. All the children who are 

enrolled in RDT are specially supported with educational materials. This will lower the burdens 

of the parents who are daily wage earners. All the 300 children will be supported through this 

activity. This will be implemented in June and July 2022.  

2. Distribution of Uniforms and School Bags 

Children will be given school bags and uniforms, which are essential. This will reduce the 

burden of the parents who do not have much savings. 137 migrant and poor children will be 

supported through this activity. This will be done in June and July 2022.  Teachers are also 

provided uniform in the month of June and July.  

3. Supporting the Centres with learning materials 

RDT makes tremendous efforts in creating the centres with all the facilities. Mats are given to 

the centres for the children to be seated in order neatly. Safe Drinking water is arranged for the 

children. All the centres are guided to have black boards. Drum for saving water is arranged in 

the centres to preserve water. 18 centres will be supported through this activity. This will be 

done in June and July 2022.   

4. Arts and Crafts Training 

Children are going to be given arts and craft training in all the centres.  Special tutors are invited 

to do this activity. They use charts and papers and create modules. Children can enhance their 

aesthetic sense and in future they can become good artists too. One training per week is 

provided. 137 children are included through this activity.  

5. Computer Training 

Computer has taken a key role in today’s education. Children who are educated in hi-tech 

schools are exposed to the digital world. Children who are educated in Government Schools 

have a little access to the computer.  RDT has introduced computer coaching in guiding the 

children to update their knowledge and skills. 4 classes in a month are conducted. It will be 

implemented in 16 centres.  
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6. Dance, Music and Arts Training 

RDT has already visited professional Dance school to provide the training. This was planned 

after identifying the talents of the children. This will help the children become professionals in 

the emerging field. This will enhance the skill of the children. They also will be taught skit and 

arts too. All the children who are in our project will be enrolled through this activity. Selected 

20 children will be helped through this activity. Children who have completed 8th standard to 

12th standard are involved here. Two classes in a month are conducted.  

7. Noon meals for the children 

RDT always understands the family situations and helps the children get the food on time. It 

also provides nutritious food which will balance their diet and strengthen their immune power. 

Fresh vegetables are procured and the children are guided to consume the vegetables. 137 

Migrant children and 35 day care children are supported through this activity. Children do not 

fall under the category of malnutrition, since we provide healthy food through our special 

school.  

8. Mobile Library    

Knowledge becomes power for the children in their tender age. Text books alone may not 

provide adequate knowledge. RDT has purchased hundreds of books and they are circulated 

through tuition centres. RDT has planned to purchase more number of books in the current 

year.  540 children will benefit out of this activity. There will be a common library in RDT office 

too. 25 books per centre will be provided for circulation.  

9. Newspapers 

Reading the daily news will educate the children according to the signs of the times. RDT has 

found out that children develop their knowledge as they read newspapers. This will continue in 

the current year. Monthly weekly journals also will be purchased for the welfare of the children. 

This will support the children from 5th standard to 12th Standard.  

10. Parents meeting 

Parents are the most important stake holder as we are involved in the great activity. RDT 

convenes parents meeting every month in order to motivate the children and most 

importantly children are guided to be regular to the educational activities. Constructive feed 

backs are immediately considered for the welfare of the children. The organization has planned 

to form a committee where we have representatives from different sectors. All the parents are 

the main stakeholders. There will be representatives from Panchayat, Village Health Nurse from 
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Primary health centre, headmaster/headmistress from School, Staff from RDT, Volunteers and 

Social workers. This will enhance the quality of education in our schools.  

11. Teachers meeting 

Teachers are the persons who are going to be with the children for long hours. They will be 

absolutely monitoring the growth of the children. RDT conducts monthly meetings for the 

teachers in order to find out the gaps in learning. All the meetings are conducted in RDT 

training Centre at Thandalam. This platform also makes them address all their issues and find 

out practical solutions to develop their academic skills. All the staff members and area 

volunteers also participate in these meetings. Totally 30 persons are involved in these 

meetings. The details of the persons who are going to get involved in the financial year 2022-

2023 are enlisted below 

SL.NO CATEGORY NO OF PERSONS  

1.  Telugu Teachers 05 

2.  Computer Teacher 01 

3.  Tailoring tutor 01 

4.  Project Coordinator 01 

5.  Asst.Project Coordinator 01 

6.  Accountant  01 

7.  Tuition Teachers  10 

8.  Volunteers  10 

Total 30 

12. Training for the Teachers 

Training is different from meetings. Resource persons are invited to update the knowledge of 

the teachers. They are also energized to learn new techniques and strategies to educate the 

children. Monthly trainings are organized in RDT Training Centre at Thandalam.  

13. Celebrations and Commemorations 

Children need to be kept always joyful. They need fun to be energized in between their 

learning. As we celebrate the national festivals like Deepavali, Christmas and Pongal, children 

learn the traditions and they develop respect towards nation and its people. They also perform 

variety of cultural programs. These celebrations also guide them to love towards neighbours. 

Varieties of Competitions are conducted and winners are awarded with prizes. Local leaders 

and Officials from Educational field participate in these events. 

 14. Summer Camp 
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Summer camp is being organized to learn a new skill. Children are not left abandoned. Children 

are invited to occupy themselves in a different way. Special skills are instilled and they are 

guided to prepare modules which would enhance their learning. Summer camp will be 

conducted for 150 children. This will be done in May 2023.  

15. Medical Camp 

RDT is planning to conduct a medical camp in five villages namely Thandalam, Alathur, 

Paiyanoor, Chemmencherry and Siruthavur. Doctors from the reputed institutions will be called 

to conduct the camp. This camp will help the children maintain their health. Children who are 

affected with severe illness may be diagnosed at the earlier stages. Camp will be conducted in 

July, September, November, January and March 2023.  

16. School enrolment Campaign  

RDT has also planned to enrol the children who have never been enrolled in the schools. This 

will outnumber the drop outs. The literacy rate may increase in the working villages. Public 

awareness will be given to enrol the children. Rally will be conducted with placards and raising 

slogans. This will be conducted in June 2022 in 10 of our working villages where we make 

interventions. We have also made a decision to enrol 20 children after the survey. We focus 

on education, Health and safety of the families in the construction sites.  

17. Survey of child labourers 

RDT finds number of children become child labourers due to their family burdens and poor 

performance.  Forced child labour may be taken into count and children may be liberated from 

that. RDT will take the survey of the child labourers and actions will be taken to mitigate the 

issue. This is conducted in March 2023. We will take actions of our findings from the survey.  

18. Survey of Migrant children  

RDT gets involved in taking the survey of migrant labourers from the other states and districts. 

This will be done in 10 construction sites. After the consolidation, RDT will look into the issue 

and make suggestions. This will be implemented in August 2022.  

19. Involvement of the staff and their monitoring visits in the working areas 

Staff members of RDT will closely monitor the project activities and get the suggestions from 

the people and the organization. Their daily, weekly visits will strengthen the activities and the 

beneficiaries will get the benefits on time.  Weekly meetings, discussion with volunteers and 

people will rejuvenate all the activities of the organization. The team has covered 30 villages for 

the intervention.  
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II. Evening Tuition Centres for tribal 

RDT has started this project as children were not learning anything during the Covid-19 lock 

down. This facilitated the children who are in different layers to assemble in a particular place 

to learn their subjects. Most of the children of daily wage earners and migrants within the state 

benefited out of this activity. There are 10 evening Tuition centres which are going to be 

supported in the current year. Of the ten centres, 5 centres are purely for Tribal Children. The 

other 5 centres we have both tribal and migrant children. There are 308 children in 10 tuition 

centres. Children come in the evening and they are accompanied to learn their subjects. These 

centres cater to all their educational needs.  

1. Kitchen Garden for the parents of Children in the evening tuition centres 

Forming Kitchen garden is the new activity which we have introduced recently. Parents find it 

very difficult to manage their livelihood after Covid-19. The economic conditions have become 

so weak in the families. There is hike in procuring anything that is essential for cooking their 

food. The cost of the vegetables is on rise and sometimes people do not buy vegetables and 

simply consume the rice with water. RDT found out this and mitigated the issue by introducing 

Kitchen garden. Totally 65 children are involved. There will be a meeting with parents where 

parents are encouraged to support their children in this activity. RDT will provide seed and 

guidance. Follow up meetings will be conducted. These children will be selected from 3 villages.  

2. Support with Supplementary food  

RDT has also decided to support the children who are in need of supplementary food. Some of 

the children are unhealthy and do not have anything in between. These children are taken into 

count and they are supported with Chick pea, Biscuits and bread. All the 308 children are 

supported through this activity.  

III. Rehabilitation program for Disabled Children 

RDT has identified 20 children who are disabled. These 20 children are completely monitored 

and supported in all the ways possible. They are given counselling and their families are 

supported with required provisions and dry ration. These children feel empowered through the 

activities done by RDT. Staff members of RDT visit them every month and instruct them to lead 

a happy life. Parents of these children are also given counselling.  

1. Supporting the Disabled with Government Schemes 

RDT is aware that most f the disabled are not accessible to the government benefits. The team 

has become aware of the welfare schemes and those people will be guided to have all the 
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documents and they will be guided to mobilize the scheme through District rehabilitation 

centre. Totally 20 children will be supported.  

2. Supporting the families with Dry ration and Provision 

Some of the families have not risen from the fall of the Covid -19. RDT will take the statistics 

and help those families to get their livelihood. They will be provided with rice and provision 

whenever they require. Children from poor families will be supported through this. 75 disabled 

and senior citizens will be supported through this activity. This will be done every month.  

IV. Educational support to the orphaned Children 

RDT in its intervention supports the children of single parents and parentless. These children 

were uncared before the intervention of RDT. They are nurtured by their grandparents. As their 

grandparents leave for their daily wages, these children felt abandoned. RDT takes special 

efforts for the inclusion of these children. RDT has identified 25 children for the current year 

activities. Data were collected from 5 villages and consolidated for rendering the support. These 

children are given counselling and they are supported to continue their higher education. All 

their educational needs are attended to. Proper guidance has saved their life and they have 

taken a decision to continue their education despite the difficulties.  

V. Special coaching for the children who appear for 10th Grade and Higher secondary Course 

RDT in its service came to know that some of the children wish to continue their education. 

Their family situations have led them to discontinue their education. These children were given 

proper guidance to appear for the course completion. RDT has identified 50 students and 

actions are geared to motivate them. These students are provided text books and note books at 

free of cost. They are invited for week end coaching. Their examination fee is paid by RDT. This 

class is being conducted in RDT Training Centre at Thandalam.  

VI. Vocational training for youth 

1. Computer training for youth at RDT Training Centre at Thandalam 

This training is going to be provided to 80 young women. Two batches which encompasses of 

20 youth will be conducted in RDT training centre at Thandalam. RDT has been very successful 

in educating the youth on computer skills and placing them in reputed institutions. This class is 

conducted in RDT training centre. Thandalam. After the completion of the course, they are 

recruited by reputed companies for their placement.  

2. Tailoring Course for Girls RDT Training Centre at Thandalam 
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Tailoring course has been a useful activity in the organization. Many persons come here to learn 

the skill. This is highly creating a good ambience for the new trainees to learn the skill. People 

who come here are placed in good export companies for a decent salary. RDT has decided to 

train 80 women through this course. This will be conducted in RDT training centre at 

Thandalam. After the completion of the course, women are placed in companies and they get a 

decent salary to maintain their families. Qualified trainer is employed to provide the skilled 

training. There will be two batches every day. 10 will be trained in one batch. Every three 

months, RDT will train 20 persons.   

Outcomes of the Activities 

137 Migrant Children from other states are supported in their school education 

308 children through evening tuition centres get benefits and their performance in the school is 

appreciated 

20 disabled children through rehabilitation programs make their livelihood 

25 orphaned children are supported in their higher education and they make their better future 

50 children have completed their school education and get the guidance for further studies 

 80 girls complete their computer training and they are placed in reputed companies 

80 girls have completed their tailoring training and some of them have started own tailoring 

shop and many are placed in export companies.  

Conclusion 

RDT has devised a detailed plan to implement different activities in the current financial year. 

The status of the children is enhanced through proper education which is being provided 

through different channels like special schools, Tuition centres, rehabilitation centres coaching 

centres and computer learning. The life of Migrants, Tribal, and Disabled, Orphaned, Daily 

wages earners, single parents, rag pickers and brick kiln workers is empowered through all our 

initiatives made in the current year. We wish to note that the continuous partnering 

relationship with ASHA and the persistent efforts of the team and the volunteers shift the 

present stage of the children to the next which is completely constructive towards their future. 

We assure that all our planned activities will help the children to be included socially and 

thereby we see developments in our nation.   

 

 



 

10 
 

RURAL DEVELOPMENT TRUST, THIRUPORUR 

PROJECT PROPOSAL FOR THE FINANCIAL YEAR APRIL 2022—MARCH 2023 

Total number of children-540 (137 Migrant Children and 403 Tribal and inter district migrant 

children) 

Proposed budget details  

SL.NO PARTICULARS AMOUNT IN RS 

                 I Special School for Migrant children  

1.  Educational Materials -Text Books, Note Books, Geometry, 
Charts, Sketch, Pen, Pencil, Guide, Chalk, General Knowledge 
book, Story book, Picture charts, etc. 300 Children(137 
Migrant Children and 163 Tribal and Disabled Children) X 
Rs.500 

150000 
 

2.  Uniform  for the special school   (137 migrant children x 
RS.500) 

 68500 

3.  Learning materials for 18 centres (Mats, Black Board, Drum 
for drinking water, Guides and Play materials) 

 10000 

4.  Arts and crafts materials                                (137 children x 
RS.100) 

 13700 

5.  Dance,. music and arts training expenses     (24 training x 
RS.800) 

 19200 

6.  Food expenses for the 172 children ( 137 migrant children 
and 35 day-care Children)X Rs.7 X 220 days 

264880 

7.  Purchase of 500 books for library    25000 

8.  Parents meeting for the migrant and tribal children  (18 
centres x RS.1000) 

  18000 

9.  Monthly Meeting for Teachers, Staff and Volunteers (33 
Members) (Travel, Tea and snacks, Food, Note book, Pen, 
Pencil) (Rs.2000 x 12 months) 

   24000 

10.  Training Program for Teachers, Staff and Volunteers (33 
Members) .( Writing pad, pen, Pencil, Resource Person fee, 
Food, tea and snacks) 

   18000 

11.  Celebration and commemorations in the special schools and 
Tuition Centers 

   18000 

12.  Summer Camp ( 150 children x RS.200)   30000 

13.  Medical Camp (5 camps x Rs. 10000 per camp)   50000 

14.  Rental Charge for the school at Chemmanchery Thoppu 
(Rs.2300 x 12 months) 

  27600 

                                                                                                                            Total-I 736880 

                   II Evening tuition centre  

15.  Supplementary food (Chick Pea, Biscuits and Tea) Rs.1000  x 100000 
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10 Centres X 12 months 

                                                                                                                            Total-II 100000 

                 III Disabled children  

16.  Supporting the disabled children 20 children x RS.500 x 12 
months 

120000 

                                                                                                                           Total-III 120000 

                I V Special coaching for the children who appear for  
10th grade and Higher secondary course   

20. Salary for the Part Time Teacher (Rs.5000 x 12Months) 60000 

21 Examination Fees ( Rs. 1000 x 50 Students) 50000 

22. Textbooks 50 students x RS.700 35000 

Total-IV 145000 

V Vocational training for the Children and youth 

23 Learning Materials for 80 in Computer Training X Rs.200            16000 

24. Salary for the Computer Teacher Rs.9000 X 12 X 1 108000 

25 Salary for the Tailoring Teacher Rs.8000 X 12 96000 

                                                                                                                           Total-V 220000 

                 VI Salary for the project Staff  

26. Salary for the Project Coordinator (Rs.20000 x 12 month) 240000 

27 Salary for the Asst.Project Coordinator (Rs. 12000 x 12 
month) 

144000 

28 Salary for the Accountant (Rs.12000 x 1 X12Month) 144000 

29 Salary for the Telugu Teachers ( Rs. 8000 x 5 x 12 Months) 480000 

30 Salary for the Teacher ( Day Care Center)(Rs.6000 x 1 Teacher 
x 12 Months) 

 72000 

31 Salary for the Driver (Rs. 12000 x 12 Month) 144000 

33 Honorarium for the Tuition Teachers (Rs.2000 x 10 x 
12Months 

240000 

                                                                                            Total-VI 1464000 

VIII Administrative Costs 

34. Communication. (Phone, Internet and Postage) ( Rs. 1500 
x 12 months) 

18000 

35. Electricity Charges ( 12 Months) 15000 
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36. School Van Maintenance, 
(Road Tax, Insurance, Fitness Certificate and Painting) 

67800 

37. Diesel Expense ( 3000 x 12 month) 36000 

38. Travelling Allowance for Assistant Coordinator and Supervisor 
(Rs.1000 x 12months) 

12000 

39 Maintenance  for RDT Training Centre at Thandalam  20000 

      40 Auditor Fees 25000 

                                                                                                                         Total-VII 193800 

                                                                                           Total I+II+III+IV+V+VI+VII               2979680 

Amount Requested from ASHA is Twenty Nine Lakh seventy nine Thousand 
Six Hundred and Eighty Rupees only  

2979680 

 

Mr.T.K.Elumalai 

Managing Trustee 


