RURAL DEEVLOPMENT TRUST –THIRUPORUR
No.1 /7 Chengalpattu Main Road, Thiruporur
Tamil Nadu
Executive summary

Rural Development Trust is a registered nongovernmental organization, which has been working with vulnerable sections in the society from the year 1992. The present intervention with the children of Migrant construction workers began in the year 2006 with 100 children and it has worked with more than 5000 children till now. Children who had studied in the school have gone for higher education and technical education. The empowerment of migrant workers and the intervention with the children have been very productive and satisfying. 

Day Care centers are run in Kumaran Nagar, Thiruporur, Chemmencherry Thope and Padur. Special schools are functioning in Kovilambakkam, Sholinganallur, chemmencgherry, Therkupattu MGR Nagar, and Kunnavakkam. The middle school will function in Thiruporur. All the 11 schools will cater to the needs of the migrant children. RDT has identified 253 children for the current academic year. 
Children from Orissa, Bihar, Andhra Pradesh and Uttar Pradesh come to Tamilnadu as their parents migrate for their livelihood. As they come here they also bring their children. These children were not granted admission in the state Government schools due to the language barrier. RDT has begun its intervention and help the children in enrolling them in the special schools. They are taught in Hindi, Oriya and Telugu. With the great support of ASHA, RDT has been able to support the children with educational materials and the other facilities. Children are given good food and their health is protected through medical camp, Children are given uniform and they are given special computer training. They are also supported with extracurricular activities. All the basic needs like drinking water, toilet facility, study rooms and electricity are provided in all the schools. 

RDT is very grateful that the new school has been constructed with the great support of ASHA. Quality education is being given to all the children who come to the schools run by RDT. Bus facility will be availed for the children who come from faraway places to the new school.  
Activities in the Current year 

1. Conducting Day Care Center for the Children age of 0 to 5 years

Children from 0 to 5 years will be provided a platform to identify their talents in the day care center. This is facilitated with a teacher. Play way method is practiced and children are taught through joyful methods. Children who come here enjoy the atmosphere and learn easily. 
2. Conducting Special School for the Children 6 to 10 years
Children from 6 to 10 years are educated in this special school.  Regular school is conducted from 9.15 A.M to 4.15 P.M. Children are taught in their own mother tongue is the unique intervention in the school. Child friendly atmosphere helps the child learn effectively. All are given nutritious food in the afternoon. This becomes a great source of support for the parents who go for work early in the morning. Children are given special orientation to exhibit their talents and inculcate the same. All special efforts by RDT will enable the children to develop their personality and come up in the life with what they aspire to become in future.  
3. Conducting Middle School for the Children age of 11 to 13 years

This is a new venture of Rural Development Trust after spending 13 years with the migrant children. Children had a feeling that they could not continue their studies once they completed their primary education. RDT has taken efforts to mitigate this challenge and with the support of good hearts, the new school has come to function. RDT has already identified 47 children who completed their primary education in the schools run by the organization. All these children will be educated in either Hindi or Telugu. Two Teachers have been already recruited to guide the children in the new school. 
The new School will be conducted from 9.15 A.M to 4.15 P.M. Children will be given lunch in the School. This will be prepared by a cook in the school campus. RDT has planned to commemorate all the national important days and common festivals. Children will be educated with new technical tools like Computer and Projector. Children will be supported to enhance their development through drawing, music, dance both western and folk and other arts. Children will be trained in extracurricular activities in all the holidays and week end. They will be given food during the activities. 
This new school will also cater to the needs of youth and women. Tailoring training will be given to unemployed youth and women.  Present RDT office also will function in the new building. This will cut down the costing of the organization. All the special classes will be conducted in the new school. New plans designed will be conducted in the new school. 
4. Health enhancement programs:

RDT has planned to conduct health camps for the children and their parents. Migrant workers face many health related problems as they are exposed to heat. They also do not pay attention to their nutrition based food. Due to this issue, RDT has planned to provide lunch and breakfast for the children. Regular camps will help maintain their health and they will be guided to take up their regular job in a healthy manner. 

4. Purchasing Educational tools

RDT has planned to purchase a Television for helping the children to learn effectively. Projector will be used in the classroom for effective learning. RDT also has planned to start a Library. This will help the children acquire more knowledge. The new computers will be used for the children to learn the basics in the computer. Newspaper and Monthly journals also will be availed in all the schools for updating their general knowledge. 
5. Administration

RDT is able to function effectively only because of the support rendered by staff and the teachers. The project Coordinator will monitor the whole project and will make visits in the schools. The Assistant project coordinator also will support the coordinator in all the ways. Teachers are the important stake holder in running the project. They will help the children to learn in a conductive manner. They will attend the regular meetings and take part in the trainings organized by the organization. Parents also will be informed of the performance of the children. They will be also informed the progress of their children in the parents meeting. 

At the outset

RDT would like to thank ASHA for providing continuous support to help the children in need.  All the activities became possible only because of the consistent support by the ASHA. All these planned activities will be implemented as per the budget and the life of migrant children will be enabled and enhanced effectively.  

Project proposal for the Year -April 2019-March 2020
Details of the proposed budget:
	S.No
	Particulars
	Amount in rupees

	1
	Learning Materials (Telugu Books, English Text Books, Note books Geometry, Picture Charts, sketch and Pen) - 253 Children X Rs.250 per Head
	63250

	2
	School Materials for Middle School ( Charts, Mat, Plastic Bucket, Silver Bucket, Cooking Utensils, Basins, spoon and a Dining Table)
	35000

	3
	Sports Materials  for Middle school
	20000

	4
	Noon meal For the Children (253 Children X Rs.7X 220 Days)
	389620

	5
	School Uniform for Middle School Children (47 Children X Rs.500)
	23500

	6
	Sports Competition and Prizes
	10000

	7
	Cultural Training program for children (Trainers fees)
(Rs.500 X 4 Trainers X 12 months)
	24000

	8
	Celebrations and commemorations (Rs.3500 X 6 programs)
	21000

	9
	Educational Tour  (173 Children X Rs.200)
	34600

	10
	Summer Camp(47 Children X Rs.500)
	23500

	11
	Medical Camp (4 Camps X Rs.10000)
	40000

	12
	First Aid Kit (1 set)
	 5000

	13
	Fire Extinguisher (1)
	5000

	14
	Purchasing Books for the Library (150 Books)
	10000

	15
	News Paper and Magazine (Rs.2000 X 12 Months)
	24000

	16
	Purchasing a Television (1)
	15000

	17
	Computer for Skill Development Training (Rs.30000 X 2 computers)
	60000

	18
	Projector and screen (1 set)
	45000

	19
	Monthly Meeting for teachers -Rs.1000 X 12 months (Food, Materials, Travel allowance)
	12000

	20
	Trainings for  Staff and teachers - Rs.3000 X 5 days ( Food, Materials, Travel allowance and Fee for Resource persons)
	15000

	21
	Stationery  (Rs.1500 X 12)
	18000

	22
	Communication  (Rs.1500 X 12 months)
	18000

	23
	Electricity (Rs. 1000 X 12 months)
	12000

	24
	School Van Maintenance Road Tax, Insurance, Fitness Certificate and Painting 
	67800

	25
	Diesel Expenses  (Rs.5000 X 12 months)
	60000

	26
	Assistant Coordinator and Supervisor travel allowance(Rs.2000 X 12 months)
	24000

	27
	Rental Charges for day Care centers (2 centers X 2000 X 12 months = 48000,
1 center X Rs.1000 X 12 months = 12000)
	60000

	28
	Auditing Fees
	25000

	29
	 Project Coordinator Salary  ( Rs.15000 X 12 months)
	180000

	30
	Assistant Project Coordinator  Salary ( Rs.9000 X 12 months)
	108000

	31
	Accountant Officer  Salary ( Rs.8000 X 12 months)
	96000

	32
	Driver for the School Van  Salary(Rs.9000 X 12 months)
	108000

	33
	Computer Operator Salary ( Rs.8000 X 12 months)
	96000

	34
	Tailoring Teacher Salary ( Rs.5000 X 12 months)
	60000

	35
	Telugu Teacher for the Middle School Salary(1 teacher X Rs.8500 X 12 months)
	102000

	36
	Hindi teacher for Middle School Salary (1 teachers X Rs.8500 X 12 months)
	102000

	37
	Cook Salary (Rs.5000 X 12 months)
	60000

	38
	Helper  Salary(Rs.4000 X 12 months)
	48000

	39
	Teachers in the Primary School Salary(6 Teachers X Rs.5000 X 12 months)
	360000

	40
	Teachers in the day Care Center Salary  (3 teachers X Rs.5000 X 12 months)
	180000

	41
	Cook in the Day Care Centers Salary (2 cook  X Rs.2000 X 12 months)
	 48000

	Amount requested from ASHA (Twenty Seven Lakhs Eight Thousand Two Hundred and seventy Only)
	27,08,270
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