· List expected amounts to be spent by category (e.g.: salary, supplies, student meals, books, etc.). Please provide details. Specify whether each amount is one-time or recurring.

	S.No.
	Particulars
	1st Year

Amount In Rs proposed earlier
	1st Year

Amount In Rs

After matching grant received.

	1.
	Girls Interest Centre 

Rent centre x  @ Rs 5, 000 x 12 months (Recurring) 

Furniture & fixtures. (One time)


	60,000

30,000


	60,000

30,000



	
	Basic Literacy & Tuition

Instructors @ Rs1000 x 12 months (Recurring)

Teaching & learning material Rs 50 per learner x 25 learners x 2 groups. (One time)

	12,000

2,500
	Corporate support mobilized

12, 000

2,500

	
	Linking drop outs with National Open School (One time)
25 Adolescents x @ Rs 1500 (Examination fees, Course

Material, Reference books, special tuition) in a year.
	37,500
	Corporate support mobilized 

37,500

	
	Program coordinators (Having Masters degree in social work) (Recurring)

1 persons x  @ Rs7, 500x 12 months (10% increment after a year)


	90,000


	Corporate support mobilized

90,000



	2.
	Vocational Trainings
	
	

	
	Computers Training course (One time)
Certificate course in Computers from Government approved institution 25 Girls x @ Rs3, 000

Cushion Making, Appliqué work Training (One time)
Sewing Machine 4 x @ Rs 3,500

Interlocking Machine 1 @ Rs 3,500

Embroidery Machine 1 @ Rs 5,000

Automatic Interlock & kaj button machine 1x @ Rs 6,000

Raw Materials and maintenance 

Instructor Vocational Trainings 1 persons @Rs3000 x 12 months. (Recurring)
	1,50,000
14,000

7,000

10,000

12,000

15,000

10,000

36,000
	75,000
14,000

3,500

5,000

6,000

10,000

36,000

	3.


	Training in Basic life skills 50 adolescents (2 groups) (One time)
Trainer @ Rs 5000 per group x 2groups

Training and IEC materials
	10,000

2,500


	Corporate support mobilized

10,000

2,500



	8.
	Administration

Accountant part time @ Rs  6000 per year (One time)

Local Travel @ Rs 500 x 12 months (Recurring)

Stationery @ Rs100x 12 months (Recurring)

Telephone/fax @ 1,000 x 12 months (Recurring)

Audit fee (One time)

Documentation/Report writing (One time)
	6,000

6,000

1,200

12,000

2,000

2,500
	Corporate support mobilized

6,000

6,000

1,200

12,000

2,000

2,500

	9.
	General operating costs and miscellaneous expenses (Recurring)
	6,000
	Corporate support mobilized 

6,000

	10.
	Total


	5,56,700

Proposed
	2,39,500

Now required

	
	Amount In Dollars @ Rs 43 per Dollar
	$ 12946
	$ 5570


