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About T.E.A.C.H. Project 
T.E.A.C.H Project is supported by Asha Stanford for education U.S. in Tughlakabad Village. TEACH project mainly focus on the overall development of adolescent girls from within the community.

Objectives of the Programme:

ABHAS started a girl’s interest centre in Tughlakabad, Delhi. The centre provides vocational training with education to adolescent girls and the community women.  Our main objectives of the programme are as follows:-

· Provide educational guidance to adolescents to complete basic levels of learning through N.I.O.S (National Institute of open schooling). 

· Support them move to higher levels of education in the form of information, guidance and coordination.

· Trains girls in vocational skills so as to build their capacities to use the skill for income generation and support their family.

· Imparts life-skills and child right trainings to girls to empower them for take responsible decisions and make confident. 

The main highlights:

Due to this program, adolescent girls who were unable to study or have dropped off from their schools due to certain reasons  got an opportunity to continue their education from the class where they had left.  These girls are enrolled in class 3, 5 8, and 10 of National Institute of Open schooling (NIOS)  according to their ages and understanding The NIOS classes for grade III and V are taken by Ms. Mamta. The total number of girls enrolled are 15, out of which 10 girls are studying in grade III and 5 girls in class V. The classes take place 5 days a week for duration of 3 hours a day.

· The tutor Ms. Mamta, who has been associated with ABHAS for more than five years in teaching, and is a resident of the community, takes lot of efforts to motivate these girls to come to classes and teach them the different subjects. 
· As these girls stay at a distance of about 1-1/2 km from ABHAS centre, they are not permitted by their mothers to attend the classes at times. The parents feel quite unsure about the future of the girls with respect to studies and some times remark- “ Padh likhkar kya karna hai- meaning What is the use of doing studies”. 

· Ms. Mamta takes efforts to make home visits to these girls and convince their family members the importance of education.  Besides meetings with the mothers are often held by the Program Co-ordinator to explain the importance of education in their lives.

· These meetings have definitely brought about change in their thinking and then they permit their daughters to attend the classes.

· The girls are happy to be out of their homes and also try to complete their studies.

·  The project module of integrated education (Education with Vocational Trainings & life skills) is giving them the opportunity to take part effectively in their future roles as adults.
·  The project is helping to mainstream the drop out girls, make never enrolled girls to complete basic education, support and motivate girls to complete higher levels of education and empower them to access livelihood opportunities by skill and capacity building through vocational and life skills program.
· Economic independency has brought about lot of changes in the behavior of  the girls who have been associated with the vocational courses. They feel confident and support their families with the money they have started earning, which means they do have some say in the decision making in their houses. Some of these particularly the ones who have learnt beauty culture course are now even making attempts to search jobs outside the community. 

· This definitely shows a lot of positive movement and step towards their empowerment.

· Besides all these trainings, all these girls are imparted Child Rights training and life skills training which is of immense importance in their lives, thus helping them at various steps to be confident  enough to face their lives to a certain extent.
 Report on NIOS (National Institute of Open Schooling):
According to the UN charter education is the basic right of every child. Education develops responsibility in the person, and makes a person respectable in the society.  
These girls, who are studying through the NIOS initiative dropped out of mainstream schooling due to various reasons. They follow the regular school curriculum. At the ABHAS, NIOS center, because of limited children enrolled, they get more personalized attention and Ms Mamta can focus on the needs of all children instead of just selected few.
[image: image2.wmf] 

The children of both classes are progressing well. They are not only learning the basic subjects like Hindi, Math and English but also general knowledge and about topics such as “Our City Delhi” and “the World”, “Delhi Metro Rail” and other contemporary topics.

Ms Mamta, besides teaching from the regular course books also uses various innovative Teaching-Learning Material, for teaching the children concepts which they find difficult to grasp. These TLM’s make learning fun and interesting for the children as well.
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Most of the children can read and write fluently now. However some of the children of grade III face problems learning “matra’s” in Hindi. The children are very enthusiastic to learn and study. However some of them are also bogged down by household chores, due to which they are not able to attend classes regularly. Ms. Mamta makes visits to the children’s houses and keeps urging the mothers to send their children on time. She explains to them the relevance and the importance of education in their children’s lives.
From the month of November onwards, all 15 girls have been attending classes regularly. They complete their domestic duties either before or after their class.
Challenges Faced:
· The children enrolled in the NIOS batch dropped out of a mainstream schooling system since sometime; therefore they have lost touch with a learning process. It takes them longer to understand and retain concepts. 

· Moreover, the children are burdened with household chores and other domestic duties, and do not get any educational support from home. Due to this, they do not revise whatever is taught to them at the center.

Strategies used to overcome them:
· Ms Mamta takes time out and teaches the children using innovative and simple Teaching Learning Aids which make learning fun for the children. Through TLM’s the children grasp concepts faster and are more receptive to learning.
· One hour of the total teaching time is dedicated to revising previous topics, so that the children remain fluent with the concepts and form a strong base, which is vital for further progress.
VOCATIONAL TRAINING:
Report on Beauty Culture Course: 
The beauty culture classes, part of the vocational program of ABHAS and ASHA Stanford, are immensely popular in the village community, amongst the women.

The center is situated in Kumhar Mohalla, which is in the heart of Tughlakabad Village, easily accessible by all other mohalla’s. It functions in 3 shifts between 10:00 a.m. and 5:00 p.m. The beauty culture course is now being attended by a total of 48 women. The instructor is Ms Rinki, who resides within the village itself. 

The beauty culture program is progressing well. The women enjoy the classes immensely and are very enthusiastic to learn more. The attendance is mostly always 100%, as all the women attend regularly. They make sure to finish their household chores and domestic duties before to be in time for the class. They enjoy being at the center, because they not only learn so many new things about personal grooming, but also because get time away from their homes and chores, and get an opportunity to meet other women with similar interests. 
Ms Rinki has covered most of the main topics in all 3 shifts. These include:
· Waxing

· Threading

· Pedicure

· Facial: This comprises of Gold Facial, Silver Facial, Fruit Facial, Vegetable Facial, Herbal Facial etc depending on skin type.
· Hair Cutting: In various styles such as V-shaped cut, U-shaped cut, Steps cutting, Baby cutting, Laser Cutting etc.
· Bridal Make- up and Henna

· Bindi Practice.
The classes are not just practical in nature but theoretical as well. The women maintain files where they keep all their theoretical notes for later reference. In the practical classes, the women form small groups of 3, and then practice whatever they have learnt on each other. Sometimes, they even get volunteers from within the community.
One of the women, Ms. Reena  works as an instructor in one of the parlours situated in community. And earns Rs.2200/- per month.

Some of the girls- Ms.Manju Kaur from Sardar Mohalla and Ms.Meenakshi from Kumhar Mohalla  have started earning Rs. 1000-1200/- per month. Besides these some of the girls also apply mehendi, during various festivals on their own to the community women, are involved in doing bridal make up and related things and have started earning Rs. 1000-1500/- per month depending upon the season and their work. 
Challenges: 
Although we had enrolled 48 girls in this course, we 5 girls dropped off after the initial 3- 4 months, in spite of visits made to their homes, sometimes they turn up and sometimes fail to attend .
Child Rights Workshop:
A workshop was organized on Child Rights at the Shiv Mandir Complex in Tughlakabad Village on 9th October 2007. The objective of this workshop was to create awareness about child rights among the children in the TEACH program. 28 girls and 3 staff members actively participated in it. Two trainers, Mrs.Usha Justa & Mr. Sanjay Malhotra from “CHETNA” (childhood enhancement through training & action) conducted it. CHETNA is an NGO working with street children and children at risk, by making them aware of their rights.
The workshop started with introduction of the participants. Then, the children themselves made rules for the workshop. The rules were as follows:-

· All children will maintain discipline and order.

· No-one will leave the room without permission.

· No talking amongst themselves.

· Every child should raise a question.

· The staff should switch off their mobiles.

Next, the children played a game for group division and finally four groups were made. 7 children participated in each group. A group task was given by trainers, which required every group to draw a realistic outline of a child’s body on a large piece of cloth and write their desires inside it. 
              After the group discussion, all groups presented their group task which displayed that the children desired the following rights for themselves:-

· Right to survival.

· Right to birth.

· Right to freedom.    

· Right to express their views.

· Right to education.

· Right to equality.

· Right to travel. 

· Right to participate in the decision making of their marriage. 

· Right to hygiene.

Following this, the trainer summarized mainly four rights of the children which were:  - Right of survival, Right of development, Right of protection, Right of participation, and related each of the children’s desires and wishes to these 4 rights.
Finally, children played a game “kitne bhai kitne” and also shared their views about this workshop. Some views which came out were:-

Pinki _Through this workshop we have come to know our rights, which I have realized is very important in today’s age.
Anuradha – This is the first time someone has encouraged me to play a game and be free of inhibitions.
Sabina- I would like to be informed of all such workshops which take place at ABHAS.
Bijendari – I have got lot of information through this workshop.

Observation 

This workshop proved to be very fruitful for the children. It was organized and especially relevant to the girl children. They get no opportunity to share their feelings, and express themselves otherwise. It has provided a platform for the children to express their views and feelings. A workshop of this sort should be arranged more frequently so that the children get a chance to gain knowledge, play, share and work as a group etc.
Report on Cutting and tailoring course:
· 61 girls have been trained in vocational course (cutting & tailoring) in last six months.

· Out of these 22 girls attended for the exams held in Jan-08 and 20 of them have scored “A” grade and only two have secured “B” grade
·  Five girls (Out of the twenty two) who completed their six months stitching and tailoring course  have got an opportunity to  earn and learn ( from a professional dress designer- Ms. Bhakti Parikh).
· Ms. Parikh has her own set up in Sadarjung Enclave, she approached ABHAS with the idea of teaching the girls in a professional manner. As these girls were not in a position to leave the village and go to her place which is situated at Safdarjung Enclave, Ms. Parikh have  hired a room on rent situated next to the Vocational training centre. For the initial 6  months she will impart this training to these 5 girls for 4 hours and pay Rs. 700/-  and along with this will also train them to stitch professional items to be used in interior decoration of home.
· Girls are very happy to earn and learn both from Ms. Parikh and enjoy this lot. Our team members  are making attempts to keep their motivation high on this aspect as it is observed that initially the tempo of learning and doing is very high, but after certain time if attempts are made to keep this interesting there is a tendency for anyone to get de-motivated and drop out. 
· We have made attempt to talk to both the professional designer- Ms. Parikh and the girls for their commitment and interest and are providing them the support from our end like- search for the room for rent, talks with the concerned landlord/lady, seeing to it that they get their own space to do their work, etc.
· This step will help us towards strengthening the market linkages and set an example for the other community young women who will then be able to be a source of financial support to their families. 

 
· 10 girls have started income generation by doing stitching clothes of the girls and women from within the community, and help their families. They have started earning amount of Rs. 500- 1000/- per month, as per the number of units they stitch.  Their names are as follows:-
1. Sunita of batch 1
2. Sushma

3. Seema

4. Pinky of batch 1
5. Devi

6. Sofiya 

7. Pinky of batch 2
8. Santosh 

9. Nasreen

10. Sunita of batch 2
 

· Exposure visit was conducted in the month of December 19th   at Dilli Haat and Akshar Dham temple. 70 children and 4 staff member have participated in exposure visit.

· 2 child right training have been conducted in the month of October and November. 55 children and 3 staff have participated in these trainings. The trainers came from ‘CHETNA’ organization who is working on the issue of street and working children.
· 26 children have taken admission in N.I.O.S (National institute of open school) in 3rd, 5th, 8th and 10th classes. The no. of children are enrolled in N.I.O.S is as follows:-
	Class
	3rd 
	5th 
	8th 
	10th 

	No. of children
	11
	4
	4
	7

	Total
	26
	
	
	


· Visit the factory ‘Scorpio Nitya’ to develop networking and good linkages.

· 48 girls have enrolled in beauty culture.
· We have a good rapport in the community which ensures that the parents have become more cooperated and regularly participated in parents meeting. 2 parents meeting have been conducted in the month of October and November.
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