[image: image1.wmf]
Asha for Education

Stanford University Chapter
P.O. Box 19449

Stanford, CA 94309-9449


Project Proposal

Section 1: About the NGO proposing the project:

· Name and address of the organization.

ABHAS-Action Beyond Help And Support

A-201, Yamuna Apartments, Alaknanda, New Delhi-110019

Telephone-91-11-26001930, 91-11-32336975

Fax-91-11-26001851

E-mail: abhasindia@softhome.net

· Names and backgrounds of directors.

	S.No
	Name
	Designation
	Background

	1.
	Mrs Sushama Yeshwant Chitale
	Founder trustee 
	Advocate



	2.
	Mrs.Madhavi Kotwal Samson
	Managing trustee
	Social worker



	3.
	Mr.G.Ravindran Gopalan
	Trustee
	Business



	4.
	Mrs. Deepa Bhanoo
	Trustee
	Social worker & Educationist




· When was the organization founded? Is it a registered organization? If yes, give registration number and FCRA status.

Registered as A Public Charitable Trust on 22 0ctober 2002, Registration number 4738/4

Registered Under80 G of Income tax Act No.DIT (E)\2002-2003/A.1577/821

Registered under FCRA No.231660407

· What is the mission of the organization?

To empower women and adolescents by promoting their partnerships so as to help them lead a better quality of life by addressing critical issues of Education, Gender and Health.

· List previous/current projects undertaken by the organization. Give name of project, location, goal, size of project (in terms of number of beneficiaries and funding).

	Sr.no
	Name of the project
	Location
	Goal
	Beneficiaries
	Funding



	1.
	Sarva Shiksha Abhiyan (Universal Elementary Education)
	Tughlakabad Village and Kacchi colony, South Delhi, India
	Education to all all out of school and never enrolled children in the age group 6 to 14 years by running learning centers and mainstreaming of these children through courses of different levels.
	400 Out of school children living in the area age group between 6 to 14 years.
	UEE Mission

Directorate of Education, Delhi-110054

	2.
	Community Library and Non Formal Education project
	Kacchi colony Tughlakabad, Delhi
	Creating a place in the community where children can enjoy their Right to Education and Right to participation.


	100 children below six years through balwadi.

50school going children through supportive education.

More than 250 children and youth using library facility.

25 women taking adult education course.
	HPS social welfare foundation

Plot No.3, Sector-125, Noida (UP), India

	3.
	Janani project
	13,Lodhi Institutional area, Lodhi Road

New Delhi, India
	To provide adolescents girls and young women with an integrated delivery of Vocation with Education which seeks to support adolescent girls both in their productive and reproductive roles.
	100 women and adolescents in one year
	Vanita Samaj (NGO) and Individual Donations


· Number of full time employees.

2 Professional social workers.

1 Vocational Training instructor.

1Adult educator.

2 Field supervisors.

2 Non formal Education Teachers.

10 Learning center teachers.

· Please attach a summary financial statement if available.
Financial statement will be available in last week of April after auditing is complete.

· Please declare any religious, political, etc. affiliations of the organization.

None

Section 2: About the proposed project:

· Title- T.E.A.C.H (Train and Educate Adolescents with Community Help)
· Where is the project located? Include name of village/town/city and district.

Tughlakabad Village and Kacchi colony, Tughlakabad

South Delhi, India

· Contact person (name, contact info. including email if available)

Ms. Madhavi Kotwal Samson

Managing Trustee

A-201, Yamuna Apartments, Alaknanada,

New Delhi-110019.

India

Ph-91-011-26001930, 32350656

Email-madhavisamson@hotmail.com.

· Who is the project directed toward? Describe target beneficiaries in terms of age, sex, and number.

 500 underprivileged adolescents girls living in the area of age group 14 to 18 years through the different interventions.

· Describe the current situation of (i) the local community (income level, occupations, etc.) and (ii) the target beneficiaries.

ABHAS began working with the urban slum population of Kacchi colony in the year 2002. The settlement, which is more than 10 years old and has approximately 2200 households with a population of approximately 10,051 people, has mushroomed next to the historical Village of Tughlakabad on the outskirts of Delhi. The population is heterogeneous belonging mainly to the states of the Bihar, Bengal and UP.

The area is devoid of basic civic amenities and there is no access to public transport. It takes about 25 minutes to come out from the community to reach the nearest bus stop, making travel to referral facilities difficult especially in emergency situations. Electric supply is through the generator and often families cannot afford to pay for 24 hours supply.  Drinking water is available at a premium Rs 5 per bucket. Less than 20% of the people have personal toilet the rest using open space making the hygiene condition worse. Women and children are the most affected due to unsafe hygiene and sanitation conditions There is no primary health care centre inside the colony and more than 74% deliveries are domiciliary by untrained midwives. Treatment from RMPs is common. 

A recent survey conducted by ABHAS in kacchi colony Tughlakabad found that the majority of the population is engaged as casual labour in garment factories, garages, helpers in shops and many of them work as rag pickers. The average monthly income is Rs 2500 per month. 40% of all women are working as maids and in garment factories. Out of the remaining 60%, 20% are working from home on piece rate basis making cushions, quilts and appliqué work products.

Finishing a garment or quilting piece is convenient from home and easier for women and they often compromise on rate & hardly earn Rs 400 a month. In their struggle to survive, families often involve adolescent girls in this work so as to supplement family income. Still there are other adolescents girls who work in factories or as domestic help, look after siblings, and complete households chores. To compound the situation the primary school infrastructure is not supportive (absence of toilet, drinking water) as a result girls between ages 10 to 14 years often drop out of school.

In this scenario, Adolescent girls living in this urban slum community emerge as the most vulnerable, needy and deserving of all the support we can give them. A planned and deliberate mix of education, vocational and life skills can lead to empowerment of these girls, and offer them better life options. Relating education to work in the urban context, and life skills as a prelude to market-driven vocational training will help them to cope with the challenges before them.

· Please describe the existing status of the proposed project (not yet started, in progress, etc.). If the project is already in progress, describe existing infrastructure, existing staff, curriculum used, teacher/student ratio, govt. recognized status, and teaching methodology (discuss all that are applicable). 

ABHAS has made a modest start by directing its activities towards achieving the project objectives. So far we have been successful in the formation of girls group consisting of 25 members who are working, dropout and school going girls. The Group usually meets at our community resource centre, which is functioning as a library. The group is regularly supervised by the two community based field supervisors. We are running functional literacy classes for some of these girls and have begun to impart life skill training to the group on weekends.

· Please describe your project plan in terms of short-term and long-term goals.

Short-term goals

To provide an integrated delivery of “Vocation with Education”. Which seeks to support adolescent girls, both in their productive and reproductive roles. The project will also:

· provide educational guidance to adolescents to complete basic levels of learning. 

· support them move to higher levels of education in the form of information, guidance and coordination.

· train girls in vocational skills so as to build their capacities to use the skill for income generation.

· impart life-skills training to girls to empower them take responsible decisions.

Long-term goals

To develop and pilot an innovative education model, which is responsive to the needs and situation of underprivileged adolescent girls living in urban slum communities. The model is intended to reduce illiteracy, provide vocational skills, life skills and gender training for adolescents.

· Please specify an approximate time schedule for your plans. 

April 2004 to March 2006

Section 3: Funding details (please provide financial statements wherever applicable):

· Amount requested from Asha Stanford (INR or USD).

Amount requested for Aril 2004 to 2005 

Rs 5, 56,700 ($ 12,652)

Amount requested for Aril 2005 to 2006

Rs 4, 45,200($10,118)

· Please divide the amount requested over time periods.

Listed in the Budget.

· List expected amounts to be spent by category (e.g.: salary, supplies, student meals, books, etc.). Please provide details. Specify whether each amount is one-time or recurring.

	S.No.
	Particulars
	1st Year

Amount In Rs
	2nd Year

Amount In Rs

	1.
	Girls Interest Centre 

Rent centre x  @ Rs 5, 000 x 12 months (Recurring) 

Furniture & fixtures. (One time)


	60,000

30,000


	60,000

--------

	
	Basic Literacy & Tuition

Instructors @ Rs1000 x 12 months (Recurring)

Teaching & learning material Rs 50 per learner x 25 learners x 2 groups. (One time)

	12,000

2,500
	12,000

2,500

	
	Linking drop outs with National Open School (One time)
25 Adolescents x @ Rs 1500 (Examination fees, Course

Material, Reference books, special tuition) in a year.
	37,500
	37,500

	
	Program coordinators (Having Masters degree in social work) (Recurring)

1 persons x  @ Rs7, 500x 12 months (10% increment after a year)


	90,000


	99,000



	2.
	Vocational Trainings
	
	

	
	Computers Training course (One time)
Certificate course in Computers from Government approved institution 50 Girls x @ Rs3, 000

Cushion Making, Appliqué work Training (One time)
Sewing Machine 4 x @ Rs 3,500

Interlocking Machine 2 @ Rs 3,500

Embroidery Machine 2 @ Rs 5,000

Automatic Interlock & kaj button machine 2x @ Rs 6,000

Furniture and fixtures

Raw Materials and maintenance (Recurring)

Instructor Vocational Trainings 1 persons @Rs3000 x 12 months. (Recurring)
	1,50,000
14,000

7,000

10,000

12,000

15,000

10,000

36,000
	1,50,000

----------

----------

----------

---------

---------

---------

36,000

         

	3.


	Training in Basic life skills 50 adolescents (2 groups) (One time)
Trainer @ Rs 5000 per group x 2groups

Training and IEC materials
	10,000

2,500


	10,000

2,500

	8.
	Administration

Accountant part time @ Rs  6000 per year (One time)

Local Travel @ Rs 500 x 12 months (Recurring)

Stationery @ Rs100x 12 months (Recurring)

Telephone/fax @ 1,000 x 12 months (Recurring)

Audit fee (One time)

Documentation/Report writing (One time)
	6,000

6,000

1,200

12,000

2,000

2,500
	6,000

6,000

1,200

12,000

2,000

2,500

	9.
	General operating costs and miscellaneous expenses (Recurring)
	6,000
	6,000

	10.
	Total


	5,56,700
	4,45,200


· Please list previous/current (other) sources of funding for this specific project. If funding has been discontinued by a previous source, please state and explain.

There hasn’t been any other source of funding for this specific project.

· What is the annual budget of your organization? What are the other sources of funding for this project? Asha’s funds will constitute what portion of this project’s total requirements?

The annual budget of our organization is Rs.5, 63,000 (Five lakh sixty three thousand) Indian Rupees. Since there has been no other funding for this project from other sources except donation funds towards startup activities we request Asha to consider 100 % funding towards projects total requirements as mentioned in the budget.

Section 4: Expected project impact:

· Briefly assess how your efforts are going to affect the lives of the local people in the short and long term (in terms of literacy, health, employment, culture, etc.).

The direct beneficiaries of the program will be all adolescent girls between 14 to 18 years living in the community. ABHAS believes that education needs to be looked at not only for its own value but also as an ingredient in developing wider civic engagement, for example in the prevention and treatment of diseases, making informed choices, knowledge of rights, basic life skills & better livelihood options.

The project will help in developing the skills and confidence of adolescents girls and their mothers to participate in the development of their community and demand for their rights. The project module of inclusive education (Education with Vocational Trainings & life skills) will also give them the opportunity to take part effectively in their future roles as adults. The project will help to mainstream the drop out girls, make never enrolled girls to complete basic education, support and motivate girls to complete higher levels of education and empower them to access livelihood opportunities by skill and capacity building through vocational and life skills program. 

· Please indicate how you are going to monitor the impact on the beneficiaries. This indicator of impact is important to Asha-Stanford since it helps us assess the performance of your project at a later date.

	Sl.No
	Activity
	Methodology
	Time Frame
	Expected Impact
	Indicators

	1.
	Girls Interest Centre
	Setting up a resource based center in the area.

A center for vocational trainings and educational programs.

Information center for career guidance and a meeting point for dissemination point  of education and health awareness among community members.
	Center setup with in one month of grant received and after that  

Ongoing
	A community based girls friendly center, which will motivate the community towards promotion of girls education and capacity building trainings.

Increased enrolment of girls in primary education.
	No. Of girls enrolled for basic literacy.

No. Of girls identified and linked with open school for bridge courses.

No .of girls enrolled for vocational trainings.

No. of girls enrolled for life skills development.

Number of girl children enrolled.

	2.
	Basic Literacy 

Tuition
	Identification of never enrolled girls for basic literacy classes.

Networking with State Resource Center of Ministry of HRD for monitoring the functional literacy program and awarding certificate to neo literates.

Literacy classes at centre

Identification of school going girls on the basis their performance in last class for subject tuition.

Conducting tuition classes at centre with qualified teachers.

 
	First quarter

First quarter

Ongoing
	50% of identified Girls will be enrolled.

This center will be recognized as a place in the community, for running government approved literacy program. 

80% of all girls attending tuition class having successful transition to higher classes.
	No. Of girls enrolled and trained in a year.

No. Of Girls attended tuition classes moved to next class.

	3.
	Linking drop outs with National Open School
	Registration of ABHAS center with regional center of Open school.

Identification and enrollment of drop out and working girls.

Procurement of educational material according to the class registered for and arrangement of coaching classes.
	First quarter

First quarter

First quarter


	More and more girls form the community who have dropped out of school  will be motivated to complete higher levels of education and will be able to access alternative education.

Moving to higher levels of education will enhance their productivity, increase access to credit, raise civic involvement and engage in improved health practices.
	No. Of girls registered and completed course.

	4.
	Vocational Trainings
	Identification of girls for vocational trainings and appointment of trained instructors.

Startup of two vocational courses.

Accreditation with Jan Shiskha Sansthan, Ministry of HRD for recognized certificate courses.

Networking with government approved computer education center for computer training.
	First quarter

First quarter & ongoing

First quarter

First quarter
	Trained and skilled girls will be better able to demand adequate wages for work done.

As girls start getting educated and acquiring skills their respect in the family and their self-esteem will improve.

Community will be more responsive towards elimination of gender disparity 
	No. Of girls enrolled for different vocational courses.

No .of girls trained and acquired various skills.

Perception of families whose girls attending and have completed courses.

	5.
	Training in Basic life skills
	Implementation of module developed by UNFPA on life skills education for adolescents. 
	Third quarter
	These skills will enhance productivity, self-efficacy, self-esteem, self-confidence, and better environment and improve the quality of life of adolescent girls.
	No of girls trained in LSE.

Improved knowledge and practices. 


· Discuss how the local community has been/will be involved with your efforts.

What began as an experiment to bring young boys and girls together to create a platform for them to articulate and address their problems and access their rights, resulted in the formation of an advocacy group whose activities focused on ensuring the Right to Education, especially in the context of migrant and disadvantaged population living in urban slum communities of which they were part. The confidence and the awareness of the young leaders of this group not only attracted the attention of community leaders, schoolteachers and parents but also gained their support. Working with this group in the community, made ABHAS realize that what young girls and boys needed was support and understanding, especially from adults to fulfill their Right to Education.

This initiative was well received by girls, especially those girls who were school dropouts and worked to supplement their family income. It also led to the formation of a youth advocacy group (Jagruk Yuva Manch), which actively promoted education for girls, and campaigned on important issues at the community level.
Further there is a need to give impetus to education opportunity for young girls by establishing resource centers for girls in the community and create a socio-cultural support system within the community by enlisting equal participation of the adults in the program. The Generation gap, discriminatory practices, traditional attitudes and other pressures is constantly increasing the communication gap between mothers and daughters. This program will also provide an opportunity for mothers to mentor young girls and will promote Intergenerational understanding.

For this the following two key activities are planned:

1. Family visits.

2. Mother daughter meetings-The idea being to promote education and share the progress & discuss social issues affecting adolescents especially girls.

· What are your plans for self-sufficiency?
This project is a pilot initiative for developing a sustainable integrated education module (education, vocation and life skills), which will contribute towards promoting Girls education and hence the reduction of gender disparity in education, which can be replicated on a larger scale by involving other partners.

It is envisaged that once ABHAS establishes its centre and is recognized, as an organization promoting education for girls it will attract government interest in the program to support its activities further.

The project will assist girls to link them with employment opportunities in small and medium sized business establishments by showcasing their talents through exhibitions. ABHAS will also assist them in starting their own businesses by linking them with NGOs promoting youth entrepreneurship. 

Once the centre will fully established and recognized as a centre giving certified, need based and integrated training and education it will attract more and more people to join the program and pay the fees for services which will contribute towards the management and operating cost of the project after the second year. 
· Please furnish any other information you think will help Asha Stanford in making a decision (pamphlets, news cuttings, photographs, etc.) Please list what you are attaching.

We are attaching a power point presentation On ABHAS.
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