Here are the minutes of the conference call on Sunday , 13th January 2008
Attendees : Santhosh , Savitha.
Updates on Project Freedom :

* Siddamma ready to discuss with Asha Austin and Asha Madison volunteers.
* Need to check with Asha Madison chapter for a convenient time for conference call. 
* ISSI or Institute of Small Scale Industries: 
 

· The local collector asked BT to contact ISSI to help as a means of livelihood as a part of Project Freedom. 

· The hand-made paper making work in this industry is going well, which is supervised by Geeta. 

· BT planning to apply for training for the villagers. 

· Initial investments will be needed to setting up this industry. The building will be needed to start this business on a bigger scale . The land will be provided by the government. Investments will be needed only for building construction for paper making business. 

Discussion on EMCs in Tsunami-affected Areas

1. Updated Siddamma about ARC.

2. Question for ARC approval from Asha MN :
Project looks interesting, but N. Pichavaram has a stiff cost - $600 / child. Please could you briefly respond why this is so? 


Answer: 
If you look at the budget, all EMCs apart from North.Pichavaram support 13+ students. N.Pichavaram EMC is the only one supporting only 3 children. Most of the expenses ( Teacher's salary , Maid's salary, Travel , Staff Welfare , Study material and Medical) are the same irrespective of the number of students. This is the cost necessary to bring this facilities / services to this village. Hence, the cost per child goes up to $600+. [image: image1.png]



 

Siddamma mentioned that North Pichavaram has two sections , a main village and a temporary village.The temporary village is now gradually combined with the main village as families from temporary villages are settling down. They are moving into a auctioned house that was bought for these families. So, atleast 30 more children are expected to join this EMC soon. However, this will not change any requirements of the budget as the new children join the North. Pichavaram district. 

 

3. Other Updates on EMCs:
Suryamurthy, who is a graduate in Msc (Mathematics) , is  supporting the EMCs by hold camps that educate the teachers teaching in the EMCs in the Tsunami-affected villages likes Swami nagar  and Bharathi nagar. 


 

Flash Flood Relief Updates
 

The families have mostly settled down after the flash flood hit their villages. The government helped with one of the villages. Vaidhyanathan is the contact person for details about the help that the government provided.

 

Queries after Site Visit by Shankar (Asha UIUC)
 

Question from Shankar:
The reason for the flash flood in Dec 2007 is not because that these villages are close to the sea but because the dam close to these villages overflows when it rains. Why are people living in this region then?

 

Answer from Siddamma:
Due to the occupation of this community  (rat catching), this region is the best for the livelihood , since there are many agricultural farms here.So, these villagers prefer staying in this  locality. The low-cost permanent houses that is being built for these families will be built at an elevated platform to avaoid water from entering the houses even when there are flash floods. [image: image2.png]



 

Updates on RTI on Quarry work

The government officials are watching the quarry surroundings very closely and based on the observation believe that there is no safety issues to the surrounding areas now. The lease amount per year for quarry work will be Rs. 50,000/-. 
Another important environmental hazard caused by the mines is that the hazardous garbage that is left after the mining is scattered on the roads and the big river nearby which is causes  a lot of pollution and causes the neighbouring environment to suffer. 

 

Updates about Low Cost Housing in North Pichavaram:

* More funds will be needed for construction in North Pichavaram.
* There are close to 100 families and a land of 4.5 acres is available. This is 5km from the sea. 
* Siddamma is working on a proposal for these houses.
* Approx. 80 house have to be built . Asha need not support all . 
* This is in cuddalore area. Santhosh can make a site visit in March. The co;;ector would like to meet with Asha  volunter. 

 

Action Items from this call:

1. Suganthi wants details of 2007 disbursal amounts. (Savitha) 
2. Need to check with Asha Madison chapter for a convenient time for conference call. (Santhosh)
3. Contact Vaidhyanathan for details on which village was helped by the government , if needed (Savitha). 

