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Introduction

· Location: On the Outskirts of Jaipur

· 3 schools – enrollment between 500-600 students

· Goal is to provide education upto 5th grade for children of the backward Muslim, Gujar and Mali communities. Primary family occupation is weaving. 70% muslim students. 60-40 primary; 70-30 upper.

· Girls are not educated or allowed to work in these communities.

· Publish a magazine called Vimarsh (Hindi magazine which discusses issues in education). 

· Digantar has infrastructure for teacher training where it holds workshops which can last for 7-40 days.

· Administratively, Digantar has a 6 member voting executive committee. 

· Philosophy of curriculum: no exams, no grades. Progress is measured by progress in reading, writing and expression abilities.

· Children learn in groups of 25-30 students.

Description of NGO

· Founded and run by:  Rohit Dhankar and Reena Das.  They have been in the field of education for more than 20 years. Well known in the education/development community. Trained by David Ospero in Bangalore. 


· Digantar emerged out of a small free school for children from underprivileged sections, having 20-25 children and two teachers, that operated for about 10 years from 1978 to 1988. 
·  

· The primary concerns:

· improve the quality of education in terms of academics as well as values.

· develop teaching methods based on self- learning, co-operation, freedom of the child, the thrill of the learning in place of the methods? based on forced rote learning, fear, drudgery, competition etc. 
·  
· Today, Digantar has a campus spread over more than 2 acres which includes a school, teacher's residences and a training centre with adequate facilities to conduct residential training programs for up to 40 people at a time. It has a rich library that subscribes to many journals and is equipped with plenty of books on elementary education.

· 2 other schools – One in Bandhyali (currently disputed site)

 
· One of the major achievements of Digantar is that it has engaged with the philosophical issues of learning while working with children from deprived communities. 

School I visited

· School: Bandhyali, located in Jagatpura near Jaipur

· Enrollment: approx. 350 students

· Almost 80% of the girls from the Muslim weaver/gemstone polishing community

· School has a good reputation – trusted by the community

· Several students told me their parents would not send them elsewhere

Bandhyali School…

· Primary focus is on teaching languages and basic Math.  Languages: English, Hindi, Urdu and Sanskrit

· Basic library – students reading dailies

· Basic arts and crafts lab

· Facility to discuss science – conduct simple experiments, basic Biology

· Primary (up to 5th grade)

· Some students selected to study to upper-primary (8th grade)

· Help promising students go to regular schools in Jaipur

In the news recently…

· Dec 2, 2005 : Jaipur Development Authority(JDA) permitted to demolish the 13 year old BANDHIYALI SCHOOL to make way for a commercial educational organization - MAHIMA SHIKSHA SAMITI (plans to set up a private university)

· Move politically and economically motivated

· Contested by Digantar and supporters of the school

· Why did Digantar start the school at this place?

13 years back it was not valuable property. The village community decided that this was a central place for all the hamlets and so the school was started there. Government informed before starting and requested reserving land for the school, not for Digantar. The school has been running for 12 years, government has not approved the land for the school and prices have gone up several times.


· Current status being contested in the courts 

Funding and Sustainability

· Funding
1992 to present: Digantar funded by HRD (Human Resource Department, Central Government of India) for 5 years at a time. However, HRD funding will expire in March 2002 and it has again applied to HRD for another 5 years. It expects to hear the decision from HRD by June 2002. Its annual budget is about Rs. 23.5 lakhs. Asha Seattle funded the school part of its operations for h1 year (March 2002 to March 2003). 

· Funding relationship with HRD has been tenuous.

· Other sponsors include: ICICI Bank, local businesses, private donors.


· Digantar’s Future and Sustainability
For establishing certainty in funding its school operations Rohit Dhankar is considering a number of options: for-fee school – use proceeds to fund free programs. Market books and curriculum and use those proceeds.

· Fee school will discourage students from the local, needy communities.

· Annual budget: Approx. Rs. 50 lakhs(includes all operational, salaries); expense per child Rs. 5000

· Teachers paid between Rs 3,000 and Rs. 5,000 : high attrition

What I observed

· Concern about the land dispute

· Teachers were motivated – trying different teaching methods

· Teachers understand the social responsibility – try to provide basic national and political education

· Versatile curriculum

· Students definitely liked the school, understand that education means more than employment opportunities

· A lot of students had older siblings that had gone to the school

· Wait list for the school

· Government school in the area not too well liked or respected

Current Issues

· Digantar defending the right to continue the Bandhyali school

· Support has come in from several organizations: Rajasthan education department, voluntary organizations including Asha, AID, Learning Network, etc and several eminent citizens of Jaipur

· Digantar’s most successful project is the Bandhyali school – it is critical for Digantar’s survival.

Other projects

· Interested in setting up a library in Fagi village.  May need sponsorship of approx. Rs 500,000

