E-mail from 2-24-05

Hi Sri,

Appreciate you reading through the project proposal

Ill elaborate on your questions

Q1: Item 36, requested funds, there are two lines each

stating $1000 > requested for shortfall. I take it

this annual not > monthly. Elsewhere it was stated

that the shortfall is 6000INR per month. Please

reconcile and restate the requested amount with

greater clarity.

A:  The shortfall in year 1 is about 6000 INR per

month. This works out to $1600 in first year. In the

second year, the shortfall is expected to reduce 

considerably. We may only need $400 - $600. But since

the years im referring to are school years and the

years that ASHA refers to are calendar years, i have

averaged them out as $1000 per anuum for next two

years

Q2: There is industry in the Hosur area  including

major presence of Tata. Will industry participate? Has

that been tried?

A: This is a good question. There are various

industries like Titan, Leyland. But they only fund

schools in the Hosur industrial region where their

employees' children who stay and study would directly

benefit. Mathigiri is a rural area and no employees of

these organizations live here. Since it is pretty

remote, their funding will not hv any visibility .

Also, orgns like Titan have their own schools so they

are not keen to fund outside schools. However, the

area around is a retirement haven.. Our effort is to

direct retired employees in to volunteer teaching and

there by reduce the monthly shortfall over the next

two years

Do let me know if you hv any other questions.

Regards,

aarthi

