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	Project Name: AHEAD
	
	Date:      


	
	Project Contact
	Asha Contact

	Name
	Dr. A. K. Banerjee Choudhury
	

	Address
	153A, Block - G, New Alipore, Kolkata - 700 053 
	

	Phone(s)
	(033)2478 3543  ( M ) 9831121749
	     

	Fax
	     
	     

	E-mail
	asesh1942@yahoo.co.in
	     


Part I: Information about your group/organization

Please feel free to attach any additional sheets and/or information such as brochures, press reports etc.
	1. Name of the group/organization requesting funds.

AHEAD

	2. When was the group established?

1979

	3. Briefly describe the motivation for starting this group.

The founder & President Dr. A.K.Banerjee Choudhury was a childhood polio' victim since 2 years of age and wheel-chair user. After getting rehabilitated in a Govt. Executive job, he alongwith a few other handicapped and like-minded persons started this  organisation for education and rehabilitation of the mentally, autistic severely disabled children coupled with economic handicap as well. 

	4. Briefly describe the aims of your group.

  1) To build up a modern school-cum-prevocational training centre with scientific infrastructure for education of the mentally retarded, autistic and multiple disabilities. There will be reservation for poor and parentless children. 150 children can be accommodated on completion of the present project.

2) To run a training centre for the adult handicapped in 

vocational trades, arts & crafts, dance & music, sports, health care, computer and domestic jobs with the objective of their economic occupational rehabilitation.150 students can be accommodated in this curriculum also on completion of the project. The time slots will be different.

3) To organise exhibitions, film festivals, sports, and cultural shows for public awareness and social integration and also to build up the confidence level in the handicapped themselves


	5. Does your group have any religious or political affiliation? If yes, please describe the type of affiliation and the reason for it.

 No such affiliation is there. Our organisation is free from any kind of discrimination e.g. caste, creed, religion, economic condition, language, social status etc. In our present small strength of 25 students, there are parentless children, slum deweller, Mohammedan girl, Hindi, Odisi, and Bengali speaking students etc. to meet the community needs without any discrimination.     

	6. What non education-related community development activities is your group involved in?

1)  Running a special school for mainly the mentally challenged and 

 autistic children in a club house during their noon-time idle-hours among various constraints. The address of the place is 109B, Block - F, New Alipore, Kolkata - 700 053, INDIA. Based on the neighbouring community needs a few speech & hearing challenged students are also accommodated. The number of children undergoing education at present is 25 only due to restriction of space. (We have purchased a Govt. land and our building plan for a 4-storied builing also sanctioned. We will shortly start construction work for which fund-raising programmes are on.

2)  We are organising sports for the mentally handicapped children for over 15 years where 150 mentally handicapped children from 15 different Institutions/States and  are participating. This is the largest sports event at NGO level in Kolkata and held at the Sports Authority of India complex at Salt Lake City, Kolkata.

3)  Organising integrated Sit & Draw competition in the existing school premises in New Alipore, Kolkata, and cultural programs in public stages, educational tours,excursions for the handicapped children.

4)  Organising special film festivals with feature films on disability in Nandan, Max Muller Bhawan, Gorki Sadan etc. in Kolkata for public awareness and social integration. All kinds of socially disadvantaged and challenged persons and their family members are invited to witness the festival.

5)  Entrepreneurship Development programs for the handicapped for their self-employment in collaboration with the  National Insitute, Govt. of India. Also cultural workshops for training of the handicapped students by inviting reputed artists. These are held in our school premises. 





Part II: Details about your educational project/s

	7. List the school/s run by your group, and their locations. If you are requesting funds for only a few of several schools, please specify which one/s.

At present we are running a special school mainly for the mentally handicapped children in a club house during their noon-time  idle hours and among various constraints for over 20 years. 

The present student strength is 25 which cannot be increased due to space and facilities constraints. We have been told to vacate the place as they will be utilising the place for commercial purposes. In the meantime we have purchased a land of about 3.5 cottahs (about 230 sq. metres) from Govt. at a concessional price. The registration and stamp duties were waived by Govt. Our building plan for a G plus 3 construction is sanctioned. We now plan to construct G plus 1 in the first phase for immediate shifting of the school for our survival. The balance two floors will be constructed in the second phase. On completion of the total project we will be able to accommodate 150 children in regular academic / educational programs and further 150 adult handicapped (over 16 years) in other curricula i.e. vocational, sports & cultural training, computer-related jobs etc . (Detail long-term objectives are given in Para 4 of Part I.) Existing curricula will also be strengthened ( Details in Para 6 of Part I ).


	8. Location of school/s        FORMCHECKBOX 
 Urban        FORMCHECKBOX 
 Rural        FORMCHECKBOX 
 Other      

	9. Specify the type of education provided (e.g. basic literacy, vocational training etc.).

non- formall

	

	10. Please tell us about your teaching techniques (conventional vs. alternative).

Non-formal education for the moderate and severe mentally challenged, and formal education for mild mentally challenged and slow learners. We have duly qualified teachers in each area of disability as required 

under the law. We have also experts among our members who render services and guidance as required.  

We are duly registered under thePersons with Disabilities Act.


	11. What is the literacy rate in the local community?

70%

	12. Describe the socio-economic background of the children and their parents (e.g. education, occupational). If any of your students are employed, please tell us about that as well.

Unorganized labors eg domestic servants, taxi drivers and auto drivers

Urban underpriviliged eg factory workers and daily wage earners. Regarding employment, please refer to para 18 below.




	13. In addition to education, does your group provide any other services to the children in your schools (e.g. food, health care, clothing, etc.)?

Clothing and uniforms are provided free. Identity cards and disability certificates from appropriate authorities are arranged. Educational materials like exercise books, drawing books, paint materials, pencils, erazers etc. 

are provided free. Educational tour, Excursions, invitation to ceremonies in the family of the members (which is of significance specially to the parentless children.)  








	14. Does your school have:

Its own building(s):
 FORMCHECKBOX 
 Yes        FORMCHECKBOX 
 No       Number      
Number and type of classrooms (e.g. Pukka):      



Yes  No


Yes  No


Yes  No
Toilets

  FORMCHECKBOX 
    FORMCHECKBOX 

Playground
  FORMCHECKBOX 
    FORMCHECKBOX 

Toys

  FORMCHECKBOX 
    FORMCHECKBOX 

Chairs & Tables
  FORMCHECKBOX 
    FORMCHECKBOX 

Blackboard
  FORMCHECKBOX 
    FORMCHECKBOX 

Library

  FORMCHECKBOX 
    FORMCHECKBOX 

Drinking water
  FORMCHECKBOX 
    FORMCHECKBOX 

Electricity
  FORMCHECKBOX 
    FORMCHECKBOX 

Computers
  FORMCHECKBOX 
    FORMCHECKBOX 

Laboratory

  FORMCHECKBOX 
    FORMCHECKBOX 


   Teaching aids (e.g. books/slates)
  FORMCHECKBOX 
    FORMCHECKBOX 


	15. How many children are currently enrolled in your school(s)?

Male 21     Female 4


Age Range 5-16 in academic and 16-30 in vocational 

	16. How many staff are employed at your schools?

Teachers
4        
Minimum Qualifications madhymaik, specilization in specific areas of disability 
Other staff
 2

	17. Average distance the children travel to attend your school  4 kilometers

	18. How many children have gone through your program in the past five years and what are they doing currently? Please tell us about their future education and employment possibilities.

8 students

Three (male) are employed ( one in tailoring job, one as unskilled labour and one, self-employed in making/selling of leather goods).Two(male) are continuing in our adult curriculum. One(girl) is employed as dance teacher in our school.Two(girls), though unemployed, are assisting in household 

 jobs and engaged in cultural activities.


	19. Do you help your students with their future education efforts after they have passed out of your school?

Unemployment is a national and acute problem in India. Our project, therefore, aims at providing entrepreneurship development programmes for self-employment of the challenged. Those, unable to attain any of the above immediately, will be occupied in our extra-curricular activities (sports, arts & crafts, music, dance, practising in computer courses, desk top publishing jobs, etc. which will help them to 

remain active and be a great relief to their parents.) (Some of our students have already found 

employment/self-employment. We have engaged a visually challenged girl as our regular dance teacher. 

Many adult challenged after-school students participate in our cultural programmes in public stages.) 

In a nutshell the project will improve the living and economic conditions of the families with challenged children and enrich the community with a sense of understanding, and social integration.


	20. Are there any other schools (Kindergarten/Balwadi, Elementary school, High school) in the area? If so, please list the schools and the range of classes each of them offers.

Yes,

1. Bidyabharati - english medium higher secondary school


( nursery to clas - XII )

2. Learning Tree - english-medium montessori school


( pre-school to class-II )





	21. Is your program different from that provided at these schools? Please explain.

Yes,  Please refer to Para 19 above.and Para 6 above (Points 2 to 5) 

	22. Why are the children in your school/s not attending government/other schools in the local area?

General Schools, whether Govt or non-Govt. are not having the necessary infrastructure and do not admit 

mentally, autistic, speech & hearing, multiple disabilities children. Only orthopaedically and visually

handicapped students may get admission in a few school, but according to the sweet will and in a restricted manner. There is also dearth of special school. Existing good schools do not have any further capacity. Many students are roaming about without any admission Hence our proposal is to build a good school for the mentally, autistic, and multiple disabilities to cater to the community needs..


	23. Do you try to involve the parents of the children in the running of the school (e.g. in setting the syllabus etc.)? Please specify.

Yes, The parents are involved and participate as under :

1) Regular parents-teachers interaction meetings are held to discuss about the progress of the children, exchange of information about conduct in school and home, homework, comments about syllabus set and also providing.parent counselling et

2) Parents participate in educational tours and excursions.

3) Parents are present in the annual sports.

4) Parents witness our fpecial film festivals and cultural shows. 


	24. What are your expansion plans for the future (e.g. adding more classes or schools)?

We do not own any building. At present we run a small school with 25 students only in a club house during their noon-time idle hours among various constraints. We can use only one pukka class room with electricity, drinking water and one very small  toilet. We cannot operate at a moderate scale in order to be able to build up proper infrastructure and attain self-sufficiency. Furthur the authorities of the club-house  where we are running the school for over two decades are not agreeable to let us continue further. They are converting the premises for use for commercial purposes.

As we could foresee the situation, we have already purchase a Govt. land at a concessional price, constructed boundary wall,and got approved sanction plan for a G plus 3 construction.

Initially we will build Ground floor and first floor for immediate shifting of the school and then grdually the second and third floors. On completion of the project, we will be able to accommodate 

150 children in our academic curricula and further 150 adult students( over 16 years of age ) in our vocational and extra-curricular activities.


	25. Do you have any suggestions on how Asha can be a positive influence in changing the education scenario in India?




26. If possible, please provide us with the contact information of two individuals from your community who can describe the impact of your program.

	1
	Name
	Rtn. Mrs. Bani Roy Choudhury 
	
	2.
	Name
	Rtn. Mrs. Debjani Majumdar       


	
	Address
	29 NA, Block - B,

New Alipore, Kolkata - 700053     

	
	
	Address
	376/1, Block - G,  New Alipore,

Kolkata - 700 053


	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Phone
	033) 2478-0090  (M) 9831079346
	
	
	Phone
	(033)24457343  (M) 9831195441


27. Asha for Education requires reports from its projects every six months to continue funding. Please provide the contact information for the person from your group who will be responsible for these reports.

	Name
	Dr. A. K. Banerjee Choudhury  

	Address
	153A, Block - G, New Alipore, Kolkata - 700 053.

	Phone
	(033) 2478-3543 (M) 9831121749


Part III: Financial Details

Please feel free to attach any information such as annual reports, budgets etc.
	28. What sources fund your group’s activities at present? List the sources and the current and future funding from each of them. If these funds are meant for a specific part of your group’s activities, please describe those restrictions.

The funding of the progress so far made and continuity for over two decades was based on small donations from a large number of individuals, and members of our Society, sponsorship from Rotary, Lions,

and various Ladies' clubs, and collections from charity shows. There are only two cases of significant donations, as under :

1) Rotary Club of Hallertau, Mainburg who visited our land

 and existing school and sent donation EUR 6135.50 @ 42.17 = INR 258,734.04 in March 2002  They did not officially specify any condition or purpose, but the understanding was that the donation will be utilised

 for the purpose of construction of school building. The donation was utilised in pyment of sanction fees to the Kolkata Municipal Corporation for the proposed school building. The approved plan and copy of receipt of 

 payment of sanction fees and certificate of utilisation were handed to them when they re-visited Kolkata.

2) Dr. Ranjit Majumdar of USA, who visited our school and donated U. S. $ 1000 in November 2001. No specific purpose was indicated by the donor. But we informed him about utilisation of his donation for construction of the boundary wall on the land purchased by us from Govt for school building.



29. Please provide us with details of your projected budget for the next 3 years:

	Year(s)
	Recurring costs
	Fixed costs

	1 
	Rs.1 lakh
	10 lakhs ground and first floor const.

	2
	Rs. 1.68 lakhs
	Rs. 7.5 lakhs second floor const.

	3
	Rs. 1.34 lakhs
	Rs. 7.5 lakhs 3rd floor, ie completion.

	4
	Rs. 0.70 lakhs
	Rs. 5 lakhs to build infrastructure

	5
	Rs.0.24 lakhs
	Rs. 3 lakhs for spill-over/contingencies

	
	     
	     

	     
	     
	     

	     
	     
	     

	
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     


30. Salary expenditure details:

	
	Number
	Salary Range

	Teachers
	3 +5
	1000/- 5 teachers voluntary

	Paid Staff
	2
	800/- and 1000/-

	Volunteer Staff
	     
	     


	31. Please provide details of the fixed costs of your school/s for the next three years.

As we have to vacate the existing premises in the 

club house for reasons explained above, the construction of our own school building on the land purchased from Govt. (plan is also already sanctioned) is very essential for our survival. We have prepared projection of our requirement for six years till attaining self-sufficiency.

15 lakhs is required in 2005 for the construction of the ground and first floor , we have already collected 5 lakhs  Thus in the first year we require Rs 10 lakhs, secon year Rs. 7.5 lakhs, and thir year Rs. 7.5 lakhs.to complete the construction. 


	32. How many of your students pay school fees? Please provide details.

none


33. What amount are you requesting from Asha, and for what specific purpose?

	Items
	Amount
	One time / Annual

	construction of ground and first floor plus operational deficit
	10 lakhs plus 1 lakh
	Rs.11 lakhs

	construction of second floor plus operational deficit
	7.5 lakhs plus 1.68 lakhs
	Rs. 9.18 lakhs

	construction of 3 rd floor plus operational deficit plus operational deficit
	7.5 lakhs plus 1.34 lakhs
	Rs. 8.84 lakhs

	to build modern infrastructural facilities plus operational deficit
	5 lakhs plus 0.70 lakhs
	Rs. 5.70 lakhs

	to consolidate and finish left over work plus operational deficit
	3 lakhs plus 0.24 lakhs
	Rs. 3.24 lakhs

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     



[image: image2.wmf]_1033243658.doc
[image: image1..pict]


