Jan 23rd 

Hi all,

  Prasanna called today morning - Revathy, Revathi's cell# is 94440 30032 who has
been working with NAPM had called that about 650 families in TN were going to be without food because Sevai, an org. which was running community kitchens was winding down operations in two days.  These are dalit families mostly, who have been sidelined by some of the other relief efforts because the focus has been on the fisher folk, and these families subsisted by working for/with the fisher folk.  

  Prasanna and others are meeting with the relief commissioner (govt. official) tomorrow (Monday) morning.  But they feel the govt. machinery might take a few days to deliver the necessary funds and want to ensure that people get food when the Sevai effort winds down.  They suggest that we send Rs. 70,000 which will cover needs for one week.  If possible, if we can send funds for 2 weeks that will be great.   The group using the funds will be the Forum for Dalit Communities.  

  Can we have a conf. call to discuss approval for this request tonight:  (please note that it is appropriate to have atleast 10 members for quorum, so please participate if you can.)  

On the call I will also ask for approval for the mode of transfer of the money (if approved) - to add to the amount Nagi is planning on wiring, or to route through another org. etc. 
Number: 603-318-2222, ext 997
Time:  9.00pm EST, 6.00pm PST

   Prasanna repeatedly stressed that the need was immediate.  Asha-CHennai has only Rs 30,000 in its account and that is earmarked for something else.  Wire transfer takes a few days, so I am looking at other options (having other groups transfer money and we reimburse them later.  Maybe AID-India).  Prasanna stressed that THEY NEED THE FUNDS IN 2 DAYS.

  Ideas, thoughts, please post….Melli 

Jan 23rd

Minutes of call with Revathy for providing relief in terms of food for 650 villages in the Nagapattinam area.

Attendees: Sanjeev, Netika, Chandrika, Raj, Subashree, Vinod, Santosh, Anita, Saurabh, Melli, Prasanna.  Revathy answered questions.


Revathy who works with NAPM joined the call and was able to explain in detail the work there.

She had a group of 4-5 volunteers have been working in the area since Dec. 29th, and started working with AID and DYFI on removing bodies and other immediate needs.
After that they started surveying what needs to be done, to see what areas have not received aid, and a couple of days ago came across some families who do
not have the means to eat.  This was surprising at first since like everyone else they thought the need for immediate relief was over.  The community kitchens in the area had closed down a few days ago, and when this group visited there were several families who had not eaten at all the whole day.  These are dalit farmers who work on agricultural lands, and since the tsunami the land has become saline and all agriculture has come to a halt.  Everyone has been affected but the farm owners have some backup security that is atleast covering their basic needs.   The agricultural
labourers who live day-to-day basically have nothing to eat.   They have no food security at all.  These groups do have not obvious signs of being affected by the Tsunami - no lives lost, they were not fisherman, homes not completely demolished, but they have been affected as we can see.  (This problem is there in many places and today Siddamma is attending a meeting with the collector at Killai to put pressure on him to address the issue in that area).   A lot of the relief efforts have been focused on communities more obviously affected, such as the fishing communities.
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All NGOs, small and large, are concentrating on long-term rehab now.  THe govt. has dismantled the relief programs and the structures to distribute relief, and the govt. officials have gone back to their original posts.  There is no org that can be
easily contacted to get help for relief now, but clearly these 650 families are very  much in need of food.  They started by giving 250 families packets of 5kg rice (with support from the Citizens Initiative of Bangalore), but that only lasts 3-4 days (the families have  about 5-6 members each) and then they also came to know the need of many more families.  The goal is to distribute rice, dhal, oil and (?) to each family. 
These people's houses remained by and large intact though they lost a lot of their possessions (clothes, radio, vessels).  They have  moved back into their houses and are able to cook there.  Most people have stoves and the group provided stoves for some
families.  It is food that they lack, and they have no money to buy the food.

Distribution of food will be done by this group of 6 volunteers (Revathy and others), and other volunteers they are able to mobilize (some who helped them right after the Tsunami such as Infosys volunteers).  In addition they work with Maradam, a network of smaller groups in the area which has leadership from the villages.  They feel they can handle the distribution (and ensure its done fairly) with their help.  A local rice dealer has agreed to give them rice at low price, and will pack the rice into packets.  The groups are also networked with the National Dalit Forum, which is
supported by NAPM.

Livelihood restoration: In the long term this will be by making the agricultural lands usable again.  Several people including the MS Swaminathan foundation
have come up with plans for desalination.  In the short term they are trying to get the govt. to make [image: image2.png]


 its massive infrastrucrture re-building effort a food-for-work program.  The current request for 1-2 weeks is to tide over the immediate need of food and hopefully the food-for-work program will work out.  They have also asked other groups such as AID India, but everyone is swamped, and again the current request is to tide them over for 1-2 weeks while support from other groups is pursued.  

In response to specific questions:

Has there been migration in the area?
-- no, not much.  People are realizing they have to be near the coast for their livelihood.  No major intentions to migrate.

What is the WFP (World Food Program), which is supposedly working in the area doing? -- she had not heard of them.

Would the fact that dalit families were helped and not others result in conflict in the area?
-- there is always tension while working with dalits.  They will have to handle it.  They are not restricted to dalits alone, will of course help any needy family
in the area, most of them are dalit however.

Ways to send money if approved:
-- Samvada of Bangalore has routed funds for them, has a swift account number etc.  Else Asha Chennai/honor would work fine as well.

Will they be able to give accounts and receipts for the money:
-- Yes certainly.

Do they need volunteers?
-- Yes, volunteers are always useful.  In the immediate aftermath there were lots of volunteers to the extent that noone wanted more people in Nagai. 
But now that has receded, so volunteers are always welcome.  

Vote: All 11 people (10 US volunteers + Prasanna) on the call voted yes to send Rs. 70,000 to cover the needs of 1 week.

Action items:
-------------

-- Investigate routing funds through Samvada.
-- Call Prasanna and Revathy Monday evening IST to get
an update from the meeting with govt. officials. In 
case the govt. officials open the godown and
distribute some food some immediate needs might be
alleviated (Revathy doubted this would happen though).
-- Find out more about the National Dalit Forum.


Melli

Jan 24

Primarily, Asha Chennai has a buffer from Asha Seattle for Tsunami relief. This amount has been transferred from Varanasi to my personal account in HDFC Bank as in early jan volunteers were in Varanasi and I needed money for relief work as well as for funding Bharathi trust needs.
If required we can immediately release Rs70,000. Further releasing can also happen with a little more thought and planning on our side.
If you are having a concall on this and wish me to participate, please call me on 91 44 24918093 or 09841091424.
Regards
Lakshmi
Asha Chennai

ramchandar_k@vsnl.net> wrote:
> The funding part is kind of sorted out! I contact the folks in Citizens Initiative (CI) (they are currently in Pondicherry regrouping) and it would easy to route the funds through ESG for this purpose.  Only yesterday volunteers (Dinesh and Clifton) from CI had met Revathi and others from the Dalit Forum and they are more than happy to help them.
>
> In my next mail I will give you the account information for ESG to which you send wire the money and ESG would then send it Revathi as early.
>
> Folks I need Revathi's phone number so that I can contact her and tell her the details once all this is fixed (probably by tomorrow).  I am trying to reach Leo Saldhana of ESG to get the account information right now.
>
> Regards,
> Ram.

Jan 24

I just spoke to Ram again and we will be using ESG to route the funds.  Things were falling into place before we got the email from Lakshmi, and I don't
believe they have a whole lot - about Rs. 1 lakh.  We can keep Asha-Chennai's offer for future emergencies. 
ESG (Env. Support Group in Bangalore) and Revathy have worked together in the past (and hence have a process in place for logistics of transferring the funds/material to people on the field.  )

As soon as we get the account details from ESG I will initiate a wire transfer through Ajith and Nagi.  I have already sent the letter Ram requests in the mail below.

Meanwhile, a group in Delhi might be interested in funding this, Rohini of Asha-Delhi is checking on that.  We will followup with that for the second week.
(it would have been great if it had worked out for the first week since money transfer logistics would have been a non-issue).

Thanks all for the help.  Will continue to keep the group posted on what happens.

Anand, to your list of projects, could you add this - food provisions for 650 families in the Nagapattinam area to cover a week's worth of needs, funds sent
$1620.

