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Report for June 2008 - Mar 2009
Recall …

The project was approved and started in September 2004.  We have been running the project for more than four academic years now. We were supporting six schools at Kuppammal Chathiram, Kanagavalli Puram, Pattarai Perambudur, Kunnavalam, Pudhur and Nemiliagaram. In the academic year 2007-08, we added support for schools at SSA Korattur and moved Placepalayam which was supported under a separate project also under this Project Sangamam Poondi.
Happenings during June 2008 – Mar 2009
1. Schools and Scope of the Project

This year we decided that we will not expand the project any further and we will focus on the quality of our engagement at these schools. 

2. Financial Update

Proposed Amount for academic year 2008-09: Rs 11.9 Lakhs.

Amount carried over from 2007-08: 80K

Total Funding Received: Approx Rs 12.7 Lakhs

In particular the funding came from,

A US based donor
$6000+ -- Rs 2.9 Lakhs
Asha Madison

$15000. – Rs 6.6 Lakhs

CSS Foundation
Rs 3.2 Lakhs.

We have met most of the needs for this academic year and are on track to implementing all the activities we have taken up for this year.

3. Teachers

We are employing a total of 14 teachers at these 8 schools. Schools at Kunnavalam and Placepalayam are panchayat union middle schools (classes 1-8) and the others are panchayat union primary schools (classes 1-5). Srinivasan continues to be the coordinator for this project. The teachers are,

Kuppamal Chatthiram
Deivanayaki and Sumathi (no changes).

Kanagavalli Puram
Arputhamani (no changes).

Pattarai Perambudur
Jayanthi and Sathyavani. Sathyavani has started this year. She has secondary grade certificate.

Kunnavalam
Jayasree , Vijayalakshmi and Charumathi. Jayasree started this year and has secondary grade certificate.
Nemiliagaram
Rekha. She was already teaching there as a PTA teacher whom Asha is now supporting. She has completed 12th std, and is studying 2nd year BA History by correspondence.
Pudhur
Prabhavathi. She has completed secondary grade certificate training.
SSA Korattur
Parimala and Thangamani. Both of them were teachers with a different project of Asha (Project Build). 
They have been trained by Asha Chennai and have been teachers for over 5 year. Parimala has a BA economics. Thangamani has a PGDCA degree.

Placepalayam
Radhika and Nagomi. Radhika has secondary grade training and hails from the same village. She is very committed to teaching in her village and improving the education for the children there. Nagomi has completed 12th standard.
Because of population control in Tamilnadu and due to urban migration the number of children in many of these villages have been reducing. Further the government has also been able to increase its teacher intake and thus appoint more teachers at these places. The number of teachers we are providing some of these schools can be reduced for the next project year.

4. Project Library

Due to a generous donation by Omprakash foundation (www.omprakash.org) we were able to provide a significant number of good quality English children’s books to all our supported schools. The schools received the following approximate number of books.

Kuppammal Chatthiram

1200


Kanagavalli Puram

  800

Pattarai Perambudur

1200

Kunnavalam

1200

Nemiliagaram

  800

Pudhur

  800

SSA Korattur

  800

Placepalayam

1200

We are in the process of setting up the infrastructure at these schools to be able to run a successful library.

Further we are also expecting to receive from iNautix corporation 4 computers each for three of our schools at Kunnavalam, Placepalayam and Kuppammal Chatthiram. These schools have the infrastructure to keep these computers. Our long-cherished hope has been to setup these community centers which will become resources for the development of these villages which provide a library, computers/Internet for the training and general use of the youth of the village as well as provide a platform for other educational, recreational and socially engaging activities like other classes (yoga, music etc.), cultural events, sporting and recreational activities (like carrom board, table tennis, have equipment required for football or cricket, gym etc.). We hope the small step taken by us this year catalyses the development of these all-round facilities.
5. Infrastructure work undertaken

From the government side, there had been a good bit of activity on the infrastructure at the various schools during the last one year. The following schools received new buildings,
· Pattarai Perambudur – new building with 3 classrooms.
· Kanagavalli Puram – new building with one classroom.
· Kuppammal Chatthiram – renovated one room and provided compound wall.
· Kunnavalam – new building with two classrooms.
· Placepalayam – new building with three classrooms.

· SSA Korattur – new building with one classroom.

Because of investments from the government we did not need to do much in this regard during the last year. We only did maintenance activities like repair broken furniture, repaint blackboard etc.

6. Teacher Training

In May of 2008, the teachers came for the Annual RightStart teacher training held at IIT Madras. The emphasis in 2008 was teaching of English and Science. The teachers benefited from this training. Materials to effectively use the new things they have learnt were also provided. Further as an extension to RightStart twice teachers from Olcott Memorial School (in Chennai who form a major part of the experience teacher trainers at RightStart) traveled to Sangamam Poondi office to provide the training there. Twice teachers from Sangamam Poondi traveled to Chennai for additional refresher training.

Asha Chennai worked with another organization called Science Sense. As a part of this program 8 teachers from Asha received training from Science Sense. This included two teachers from our project – Radhika and Charumathi.

7. Evaluations and Survey

As a part of continuing focus on quality of education Asha Chennai conducted our annual evaluations at all the schools in February of 2009. Since all the schools have migrated to the ABL teaching methodology, the children were not used to taking exams. Inspite of this the children did well.
Since the results from this evaluation are more pedagogical in nature (i.e. to provide inputs to how to enhance our teaching and teacher training), we also decided to conduct another survey, ASER (www.asercentre.org) at all our schools. ASER survey is a simple survey just meant for comparing the educational accomplishment of various states and sections of schools and populations within it. The survey restricts itself to measuring the performance in mother tongue and Maths. In Tamil and Math evaluation the children’s performance is recorded under four basic categories.

In conducting the survey at our schools, we found that the performance significantly exceeded the averages identified for Tamilnadu in the ASER website. These will be reported separately.

8. General Update on the Other Work

We have provided several essential materials for the school including,
· Water drums.

· Mats for children to sit on.

· Eversilver Plates and tumblers for children to use.

· Educational materials.

· Sports materials.

· Fans for classrooms.

In addition we have also given one set of uniforms to all children in all schools other than Placepalayam and SSA Korattur. At these two schools we will be providing the uniforms in June 2009 when the New Year starts.

The schools at Pudhur, Kuppammal Chatthiram, and Placepalayam took their children for excursions. Staff of Asha helped raise local donations to cover for part of the expenses towards this. The children paid the rest as well. 
Expected Activities for Upcoming Months

We also hope to have a meeting with the heads of the different schools and the district level officials to have a discussion about the longer term focus of our efforts etc.

