
Sangamam Site Visits – Aug/Sept 2023

Click here to see photos from the site visits.

Sangamam is the biggest project run by Asha Chennai. As part of the project we are
doing the following:

 Support 90 primary and middle schools with computer teachers. Twenty of 
the schools have regular teachers as well. In 25 of the schools we are also 
running the Karadi Path program.

 Five Rural Technology Centres which are paired with 9 high/higher secondary
schools teaching CS for children in classes 6 to 9.

 Nine trainers cover schools in 9 blocks to give children a flavour of computer 
science. We hope to launch a program to train govt teachers in this block as 
well.

 Arogyam project is running 9 hamlets.
 Sugadharam project completed one new toilet just earlier in July and we are 

in the process of starting new constructions and repairs in a few toilets in the 
coming months.

 Our office is in the process of going through a major expansion.

During this period I also participated in several events related to Sangamam that 
have been described elsewhere.

 Student uniform distribution.
 Stationery distribution.
 RTC Impressions

Due to personal travel and also the visit to Delhi for the NEP event, I couldn’t visit 
Thiruvallur even once in July. So I made several visits to Thiruvallur in Aug/Sept. I 
visited 20+ primary/middle schools and also 4 of the RTCs and one high school 
under the project Sangamam. These visits are described here.

Aug 3rd

Kaivandhur Office

On Aug 3rd, in the morning I first got to see the status of our office under 
construction. Our office is in the same building as our coordinator Srinivasan’s 
residence. With some funding from Asha and some funds from Srinivasan himself, 
we were expanding it. We had planned for and released part of the funds for the 
construction of about 300 sq ft of storage space and two 4ft by 6ft toilets, as it 
made more sense. However, we expanded the construction to about 500 sq ft of 
storage and 2 4.5 ft by 10 ft toilets and also created a space of almost 600 sq ft in 
the first floor. This first floor space will be sufficient to even meet all the teachers at 
one place! Asha has also decided to contribute more towards this construction as it 
is indeed useful for us to have this space as we are continuing to expand.

https://photos.app.goo.gl/qJ5CFDpSZG1h7LbH7
https://chennai.ashanet.org/news/2023/09/asha-booth-at-nep-event-in-new-delhi/
https://chennai.ashanet.org/news/2023/09/status-of-our-rtcs-aug-2023/
https://chennai.ashanet.org/news/2023/09/stationery-materials-for-schools-and-students/
https://chennai.ashanet.org/news/2023/09/uniforms-given-to-students/
http://new.ashanet.org/project/?pid=1261
https://ashanet.org/project/?pid=1334
http://ashanet.org/project/?pid=1347


  

Uniform Distribution at Schools

In the afternoon I went to the schools at Kosavanpalayam, Kuppammal Chathiram, 
Gandhigramam and Thomur to distribute the uniforms to the children. Children who 
are naturally smiling and joyful become very serious when you ask them to pose for
photos! We had to tell them smile repeatedly for the photos below!

  

   

Gandhigramam

We had started the construction of
toilets at Gandhigramam as early as
April 2022. The contractor had run
into problems of his own and couldn’t
complete this work. After several
warnings to the contractor, we finally
undertook the construction ourselves
and completed it in May/June of 2023.
It was finally inaugurated in early July. I
finally saw the completed toilet only today.

Thomur RTC

I had also missed the inauguration of the new RTC at Thomur. I got to see this for 
the first time on this day. Given the conservative nature of the village, this RTC has 

https://chennai.ashanet.org/news/2023/09/status-of-our-rtcs-aug-2023/
https://chennai.ashanet.org/news/2023/07/4-toilets-inaugurated/


different batches for girls and boys. I 
saw the girls batch. Some of them were
doing digital literacy and some of them
programming. As all the feeder schools
to this high school are schools 
supported by Asha, many of the 
children in the schools already know 
digital literacy. Also given our long 
presence in this area, many students 

and parents know about Asha and students have been coming to our RTC in large 
numbers. We have started the RTC without all the usual infrastructure. We will be 
putting these up over the next month or two.

Aug 4th

One long-term supporter of Asha, Stalin Anbalagan also joined me to visit the 
schools today. He joined me during breakfast in Thiruvallur and drove to the schools
together along with our coordinator Srinivasan as well.

KaradiPath Sessions

On the morning of the 4th, I first
went to Sadhurangapettai to see the
KaradiPath session by K.V.Usha.
Usha is one of our dedicated
KaradiPath teachers and she
implements the KaradiPath program in 3 
schools. She was doing the level 2
sessions at Sadhurangapettai. She was
doing it properly and I didn’t have
much to give as feedback.

We then went to Ammambakkam 
where we observed Vanitha doing the 
KaradiPath session. She was a regular 
teacher at Ammambakkam and was 
also continuing the KaradiPath 
program. She was earlier working as a 
computer teacher and after a short gap
had rejoined Asha this academic year 
as a regular teacher. Vanitha was 

translating everything into Tamil. She also had problem in getting the pronunciation 
right, etc. I provided that feedback to her.

In both these schools, the uniforms had already been distributed. We took a couple 
of group photos with all the children wearing uniforms as well.



  

Vellathukottai

I then went to PUMS Vellathukottai. The
headmistress there requested me for a
regular teacher for the school. Our
computer teacher Bhavani was then
teaching class 5 text document. I
observed her class. She recapped what
she had done previously and continued
from there. The children had also learnt
quite well. I also interacted with the children a bit.

Athivakkam

We just dropped in at the Athivakkam primary school and then quickly moved on 
the the high school there. This school is paired with our RTC at Kannigaiper. One of 
the teachers going to that RTC, Poonkodi, was coming to this school. The school was
allowing us to use the HiTech lab. However as there were some electrical problems, 
only the server and some 5 clients in the HiTech lab could be switched on. The 
children were using that. Poonkodi was teaching class 7 students when I went to the
school. After seeing that for a bit I talked a little bit to the children about the 
importance of learning computer science. Some of the children were preparing for 
the RTC Impressions two days from then.

Aug 18th and 19th 



Bakthavatsalam Nagar

I drove from Chennai straight to a small school PUPS Bakthavatsalam Nagar near 
Sriperumbudur. I had last visited the school only in 2019! I was glad that the 
teacher there recognised me! We had recently engaged a computer teacher, Sruthi,
to go to a couple of schools in that area.  As she was starting with the school after a
couple of years, the children didn’t have much of an idea.

Polivakkam

The school needed a teacher to teach science for the middle school classes. Our 
teacher, Sindhu, was teaching Maths for these classes. Anyway we heard their 
requests but couldn’t really do much. I then saw Sindu teaching class 7. She was 
teaching perimeter and areas for shapes like trapezium and parallelogram. But she 
was teaching them in a rote manner memorizing the formulae and applying that 
without any idea of why that formala came into place. I went back a little bit and 
showed the children why the area of a square is a^2, why the area of a rectangle is 
b x h etc. 

  

Kaliyanur

This is a small school some 6 Kms from Thiruvallur next to Nemiliagaram. I was 
visiting this school for the first time. I saw our teacher Iswarya teacher 5th std 
children computer science. I then also distributed uniforms for the children. The HM 
there was very appreciative of our support to the school.

  

Seethanjeri and Poondi RTCs

I then visited the RTCs at Seethanjeri and Poondi. At Seethanjeri, the library was 
also being run by Kanaga. I heard a couple of stories from the children in the library 



and interacted a little with the students in Seethanjeri. They were the new students 
in the digital literacy batch. Then I moved to the Poondi RTC and interacted with the
children there as well. They were in both the programming and the digital literacy 
batches. I asked the programming batch students to do the usual girl and boy walk 
from one side of the screen to another (opposite directions) and say Hi and Hello 
when they cross. Most of the students were able to give a solution! Both the RTCs 
were having good enrolment and doing well.

  

Monthly Meeting

On Aug 19th, we had our monthly meeting at
Kosavanpalayam. Like we usually have, this
time too we had a craft activity, classroom
games and science experiments
demonstrated by three sets of teachers. I
also spoke to the teachers like I usually do.
This time I taught them a little bit about area
and perimeter as the problems in teaching
that was fresh in my memory from the
previous day’s visit to Polivakkam and about
how to understand climate change. The highlight of today’s meeting was the 
distribution of teachers’ uniforms. We usually provide teacher uniforms (typically 2 
sets of Sarees) to all teachers.

Aug 24th 
On this day, our Maths trainers Mrs. Meena Suresh and Mrs. Kalyani accompanied 
me to visit 4 schools.

Guruvoyal

We first went to the primary school at Guruvoyal. Our regular teacher Bharathi was 
teaching class 2 at the school. We saw her teaching Maths. I talked to the children a
little bit about shapes till Meena mam and Kalyani mam came. Then Bharathi 
taught the children how to recognise smaller and bigger numbers with place value. 
She made use of several TLM that she herself had created. The children were also 
quite bright. We also saw our KaradiPath teacher Vijayakumari having a session with
classes 3 and 4 children. Like in all other schools, the children were enjoying the 
session and knew all the songs that were taught to them quite well.



Athivakkam

We then went to the primary school at
Athivakkam. We saw our teacher
Suganya teaching class 4 children
Maths. The teacher and the children
weren’t that comfortable using the
kits. But they knew place value and
basic operations quite well. Meena
mam told Suganya to not retrofit our
kits if the children have already
crossed that stage and aren’t having difficulty in understanding.

Kannigaiper

After lunch we went to Kannigaiper. Our 
teacher, Sandhiya, was teachng class 5.
She was teaching odd and even 
numbers to the children. For larger 
numbers she had taught them to look 
just at the one’s place. But the children 
were not clear why. Many of the children
were still struggling with place-value. 

Meena mam tested their understanding of place value and I did some activities to 
help them understand odd+odd is even, even+even is even and odd+even is odd 
etc. We gave the feedback to Sandhiya to strengthen the children’s fundamentals.

Annanagar

Annanagar is a Irular hamlet and the children there have always been much behind 
their class levels. This was our final stop. Our teacher Keeerthiga was teaching class
4. The children were far below the class level. Many of the children were still 
struggling with even next number and previous number. Keerthiga made use of 
good TLM to teach place value but the children were struggling with that too. 



Meena mam also gave some pointers to
our teacher to try various way in which to
reach the concept to the children.

Kannigaiper RTC

I then went to the
Kannigaiper RTC. I interacted a little with the children. I 
noticed that the UPS wasn’t functioning. Even though we 
had a UPS with fully charged batteries and connected, it 
wasn’t powering the computers. After talking to the 
electrician and making another visit the next day morning,
we figured out that they have provided a cut-off switch 
which disconnects the UPS from the circuit and it needed 
to be OFF. I also made sure the teachers understood how 
to use the UPS and check if it is working.

Aug 25th 
A volunteer from Canada, Veena Sriram, was visiting Chennai and wanted to assist 
with our efforts in improving the toilet facilities at schools through our Sugadharam 
project. I visited the first school on my own and Veena joined for the next two 
schools.

Thandalam

We had a regular teacher here, Aksidaras. Our 
KaradiPath teacher Thenmozhi and computer 
teacher Baby Krushiya were also here on that 
day! I first saw a KaradiPath session by 
Thenmozhi. She did the session well. She is 
always very expressive and implements the 
program well and I could see that here as well. 
There was lots of noise in the school due to 
some construction work. That was affecting the 
class but there was nothing much that could be 
done about it.

Then I went to Baby Krushiya’s class. She
was teaching class 5 which was Aksidaras’
class. Aksidaras was doing some correction
work. Baby Krushiya was teaching text
document. She did recap well. She was
using the terminology correctly and the
children recollected what was taught very
well as well. The only feedback for her was
to not make the children memorise things like 5 way to select text or what is the 
toolbar/menubar etc. But to just learn by using it. The class had a strength of about 
30 and there were only 3 or 4 computers. She wasn’t engaging the remaining 



children with other activities. I did the Wiggly Worm activity for the children which 
they enjoyed a lot. The problem was that the children who were given the computer
also preferred to participate in the Wiggly worm activity!

Soolaimeni

Veena Sriram also joined me at 
Soolaimeni. We first saw our teacher 
Sukanya’s computer class. We saw 
class 5 who were once again working 
on text document. The children 
demonstrated their skill quite well as 
well. Then we spoke to the HM. There is
a desparate need for a regular teacher 

at this school. In the primary section they have just one teacher with 50+ students! 
We told her that we will try to see if we can provide the school with one. 

Palavakkam

Then we went to Palavakkam. We have supported this school for a number of years 
and most of the children in this school come from couple of really backward Irular 
hamlets. It is also a big school with about 150 children. The school has only one 
toilet block which is being used by girls. There are no toilets for boys. There is space
available in the school for the construction of another toilet block. We looked at a 
couple of alternative locations. We will have to decide whether to proceed with the 
same.

  

Seethanjeri RTC

Then after a late lunch Veena Sriram took leave and I went with Srinivasan to the 
Seethanjeri RTC. We mainly went to the RTC to conduct interviews for a few 
candidates. We were able to select one teacher for the school at Ammambakkam. 
Then I returned back to Chennai.

Sept 7th

I first went to our office at Kaivandur for correcting some papers and also 
coordinating some of our work with Srinivasan, Santhasophya and Lokesh. I planned
on visiting two of our new computer teachers.

Veerapuram

A computer teacher was teaching at 
Veerapuram till middle of last year. After 
she resigned, we weren’t able to find a 

https://mathpickle.com/project/willie-wiggle-wiggle-worm/


replacement at this school. Only recently we have been able to hire another 
teacher, Sathyabharathi, to send to this school. She was teaching 7th std. I 
remembered the school children doing quite well even on my previous visit here 
almost a year back. Once again the children were doing quite well. They were 
playing Blockly games and were able to progress to level 9 which was pretty good. I
showed them how to do level 10. Children also recollected how they do various 
things in text document etc.

Greenvel Natham

Then I went to one of my favourite
schools. The two government teachers do
a wonderful job educating this rather
remote Adidravidar hamlet. We are now
sending a new computer teacher,
Menaga, to this school. The 4th and 5th std
children demonstrated how they would
various things in text document. Once
again the basic understanding of the children and how they could confidently do 
things on the computer was good. 

Sept 8th

I had to conduct couple of more interviews on this day which we had arranged at 
our Kannigaiper RTC. Then I was going to participate in the stationery material 
distribution happening at a couple of schools here.

Kannigaiper RTC and Primary School

I interviewed another couple of teachers 
as well as one librarian for the Annanagar
library. The stationery materials for the 
Ellapuram block schools was delivered at 
Kannigaiper. Our Asha staff was there 
loading the materials and taking it to all 
the schools. I then went to the 
Kannigaiper primary school this time to 

see our KaradiPath teacher Aruna in action. She was doing level 2 and the story 
path story “the Fox and the Squirrel” was quite complex. The teacher was also 
struggling to get the phrasing right so that the pauses were at the correct places. 
Some of the words were also mispronounced. I corrected them.

Neyveli

Then I went to Neyveli. There our computer teacher, Selvi, was teaching class 3. 
The children were doing very well. They were all creating a picture in Tuxpaint. They
knew how to use the various tools. When I went and deleted everything in their 
screen, they didn’t even bat an eyelid while calmly doing Ctrl-Z to undo my 
changes! We then talked a bit to the HM and the English teacher there who has 
always been appreciative of what we are doing. She expressed her appreciation for 
the KaradiPath program. They also asked for a regular teacher at the school. They 
have 60+ children in primary classes with just 2 teachers. The stationery materials 



got delivered at this school when we were still there. We just took a couple of 
photos giving the materials to the HM and then left.

Komakkambedu

We had recently started supporting this
school and had appointed a regular
teacher because of specific request from
the BEO and DEO. The school had
allocated the 4th standard to our teacher
Bharathi. I went and attended her class. I
asked her to teach some Maths. As the
school was severely short of teachers till
recently, the kids were very backward. They still weren’t comfortable with place 
value. They could not see the error when I added 400 and 3000 and got 7000. I 
then told stories for addition and subtraction and had them tell me stories for the 
same problem. I told Sathyabharathi about reverse addition and comparision 
problems. The children had not got to multiplication and division.

Boochiathipedu

Then Srinivasan and I went to PUPS 
Boochiathipedu. The stationery materials 
had come to the school and they had 
assembled all the children for a function. 
The school thanked Asha and Amazon 
profusely. I then distributed the materials 
to the children. This school has always 
cooperated very well with Asha and our 

teacher Lily Merita has been able to do her work well at this school. Now our 
KaradiPath teacher, Vijayakumari, was also coming here.

Ayalacheri

Final stop for the day was at PUMS
Ayalacheri. Here too our computer
teacher is Lily Merita. This schools once
again appreciates what Asha and
Amazon are doing and provides us
complete support. Here again they had
assembled all the children and had
organised a function for the distribution
of the materials. Here too the HM and
the other teachers thanked Asha and Amazon profusely for the support we are 
providing. I once again distributed the materials to the children. 

Final Words
I always enjoy the time I spend visiting the schools, interacting with the children 
and with the teachers. I find it important to actually see the situations in the schools



to develop a perspective on what works and what doesn’t. I am glad that I saw 
more than 20 schools and then the RTCs etc. as well during this time.

On the whole our programs are being executed on the ground by the teachers quite
well. The Computer Science education is being handled well at the schools as well 
as at the RTCs. The KaradiPath program is also working well in terms of teaching 
children to become comfortable in listening to and speaking English. However, we 
need to do more in terms of the basic subjects like Maths, Tamil, English and 
Science education.
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