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Background:
Asha Chennai has been working with three government primary schools in the Thiruvallur district. Thiruvallur is one of the poorest districts of Tamilnadu. It has always been a water scarce region with the recent droughts making the situation worse. Proximity to Chennai has its positives as well as negatives. While lot of people find employment in Chennai and auxiliary industries for Chennai (like brick kilns and sand quarying), the local resources are taken away from the region including water in the form of Poondi reservoir, river sand, human workforce etc. All this has left the mainstay of this region agriculture in a bad situation.

The scenario as regards education in this district is similar to the rest of Tamilnadu. Government schools exist but with serious deficiencies. Private (read English medium) schools are coming up and eating into the student force of the government schools. But the private schools are often worse in terms of the quality of the teaching. Asha Chennai believes the revival and strengthening of the government schooling system is essential to the implementation of any mass education initiative in India.

In the last eight months Asha Chennai has been working with three Panchayat Union Primary schools at Kuppammal Chathiram (strength – about 110), Kanakavalli Puram (strength – about 50) and Pattarai Perambudur (strength – about 220). Locally the activities of the project has been coordinated by the project coordinator Srinivasan. We have further provided teachers (two each to Kuppammal Chathiram and Pattarai Perambudur and one to Kanakavalli Puram). We have also helped improve the infrastructure at the schools by repainting the boards, fixing the roof at Kuppammal Chathiram, building a cooking area for Kanakavalli Puram etc. In the end of the year we also sponsored the annual day functions at all these three schools.

In doing all these activities we have been happy to find a supportive and energetic set of teachers at these schools. The district and panchayat officials have also been very supportive.

We need to continue working with the three schools to continue the improvement we have caused. We are also planning on taking up one additional school at Kunnavalam and two Balwadis. In this year we hope to conduct a through study to access the educational attainments of the children going to these schools.

Schools/Balwadis to be covered:

Kuppammal Chathiram School (already being covered)

The primary school in Kuppammal Chathiram has 108 students and 3 teachers. The school has adequate building space to comfortably seat the children. The three government teachers working there were putting Rs. 100 each out of their own pocket to fund one Ms. Sumathy who has finished 12th standard to assist them with the children. We have taken Sumathy and Deivanayaki as Asha teachers at this school. Due to works done by Asha Chennai, all the three buildings are in good shape.

Kanakavalli Puram School (already being covered)

This is a small school. It has only one multi-age class for all the children (in classes 1 to 5). There are 50 children. There is one building that is adequate for the children. We have provided a closed area for cooking. Currently the school only has one head-mistress. We have provided one Asha teacher. The school playing area requires to be leveled and the level raised so that water does not accumulate.

Pattarai Perambuthur School (already being covered)

This is a bigger school than the other two. This has 219 students and 4 teachers. The building space is inadequate but the panchayat has allocated them space for an additional building. It is hoped that the funds for the building would be sanctioned shortly. Asha has provided two additional teachers.

Kunnavalam School (new)

This is a middle school and it has 120 students and 3 teachers. The buildings are in good shape and sufficient space is available for the classes. The number of teachers is very inadequate. They would require three additional teachers. Like the other schools this would also require repainting of the black boards and some desks/chairs.

Balwadis at Kuppammal Chathiram, Kanakavalli Puram and Kunnavalam (new)

These Balwadi are the feeder Balwadis for the respective schools. There are 25 students at each Balwadi with one teacher and two Ayahs. The Balwadis would need mats, plates play materials etc. The Kuppammal Chathiram Balwadi would require some loads of sand would be required to raise the level of the land in front of the Balwadi where there is water logging currently.

We are planning to take up Kuppammal Chathiram Balwadi right now and the other two only after we have more clarity on our funding position. Currently the details for these are not given in the proposal.

Other General Inputs From Asha

Asha Chennai has undertaken several projects with government schools. As part of these projects Asha Chennai provides several standard inputs including,

1. One set of Uniforms for the students. The one set that the government gives is grossly inadequate for wearing every day for a year.

2. Notebooks/Slate for the children.

3. Other education material as appropriate for the class. This would range from crayons to atlases and geometry boxes.

4. Bring the teachers from these projects to Chennai for training. This would be covered under the budget for Project Rightstart.

5. Trips by educationists from Chennai to these projects to monitor, provide onsite training and other inputs for the teachers in these schools.

Further this project being in a remote area would require a local coordinator and cannot be executed directly by the volunteers in Chennai. Srinivasan would perform the role of coordinator for the project would require a salary.

Project Goals:

The project would impact about 500 children at four Primary schools and about 40 children in two Balwadis.

In these institutions the boy:girl ratio is approximately 1:1. We hope to see the following qualitative improvements due to this project,

1. An acceptable educational environment that is conducive to and promotes learning.

2. A motivated and trained group of teachers that cater to these children.

3. Children who perform at or above the level expected for their age.

As the project progresses we hope to develop better metrics to measure the progress of the children and the success of the project like monitoring levels of numeracy and literacy skills of the children.

Financial Report for 2004-05

The following table identifies the allocated and actual expenses under various heads for the project. For details please refer to the proposal for 2003-04.

	SNo
	Work Item (and what was executed)
	Amount Budgeted
	Amount Spent (approx)

	1
	Teachers’ and coordinator’s salaries – The teachers at Pattarai Perambudur started only in January.
	Rs 72,000
	Rs 66,000

	2
	Students’ uniforms – We did not do it this year since we started in the middle of the school year. We intend to give the uniforms at the start of the coming year.
	Rs 52,500
	Nil.

	3
	Infrastructure Repairs at the three schools – All items were done other than purchase of the tables and partitions. The partitions cost double what was planned and therefore we undertook only half the number of partitions this year.
	Rs 33,275
	Rs 38,000

	4
	Educational, reading and sports materials.
	Rs. 37,860
	Rs 25,000.

	5. 
	Office room rent and furniture
	Rs 8,000
	Rs 8,000.

	6.
	Volunteer/Intern travel 
	Rs 10,400
	Rs 3,000

	7. 
	Miscellaneous – Mostly for documentation including purchase of one camera.
	Rs. 10,000
	Rs 5,500

	8
	School day function at the three schools. We did not include it in the budget but later during a meeting sanctioned this. Purchase of snacks and gifts for all children turned out to be costlier than we expected.
	Nil
	Rs 25,000

	
	Total Amount Received – Rs 1.27 Lakhs
	Total Expense Budgeted – Rs 2.24 Lakhs
	Total Expense – Rs 1.7 Lakhs


Project Details and Estimates for Year June 2005 to May 2006

	SNo
	Work Description
	Cost Details
	Total Cost for Asha

	Kuppammal Chathiram Primary School

	1
	Two additional teachers
	2 * 1200 * 13 (note one month bonus)
	Rs 31,200

	2
	Plumbing work to provide running water at the toilets
	
	Rs  5,000

	3
	Construction of a cooking area so that the existing room (with very poor ventilation and insufficient space) can be used just for storage.
	At Kanakavallipuram last year it cost Rs 6500. This would be a little bigger.
	Rs 10,000

	4
	Asbestos sheets need to be replaced for one building. (Panchayat may take this up in which case we wouldn’t need to).
	5 sheets * Rs 400/sheet + Rs 1500 labour.
	Rs 3,500

	5
	3 tables for teachers
	3 * 500
	Rs 1,500

	6
	Two wooden boards and stands for lessons outside the classroom.
	2 * 700
	Rs 1,400

	7
	Three stainless steel drums for drinking water.
	3*500
	Rs. 1,500

	Kanakavalli Puram Primary School

	7
	One additional teacher
	1200 * 13
	Rs 15,600

	8
	One table with drawers, and 1 chair
	2500 + 500
	Rs 3,000

	9
	One stainless steel drum for drinking water.
	
	Rs   500

	10
	Wooden trunk for storing materials (or one bureau)
	
	Rs 3,000

	11
	Fill 10 lorry loads of sand in the ground to level it and ensure water drainage. (Cost is for transport and labour).
	10 * 500
	Rs 5,000

	Pattarai Perambudur Primary School

	12
	Two additional teachers
	2* 1200 * 13
	Rs 31,200

	13
	Three stainless steel drums for drinking water.
	3*500
	Rs. 1,500

	14
	Three wooden tables and and four partitions
	3*500 + 4*2500
	Rs 11,500

	Kunnavalam Middle School

	15
	Three additional teachers
	3* 1200 * 12
	Rs 43,200

	16
	Repair/Replace all black boards
	4 * 500
	Rs  2,000

	17
	Black painting for Scribble area
	
	Rs 1,000

	18
	Three tables/chairs
	3*500 + 3*500
	Rs 3,000

	19
	Four partitions for separating classrooms
	4 * 2500
	Rs 10,000

	20
	Three stainless steel drums for drinking water.
	3*500
	Rs. 1,500

	21
	One tape recorder
	
	Rs 3,000

	Common Items for the Schools

	22
	Uniforms for all school Children
	Uniform costs approx Rs 150 per child. 480 children are expected this year.
	Rs 72,000

	23
	Mats or floor tables for all children.
	Mats – 100 * Rs 50/mat

(OR)

Tables – 100 * Rs 250/table. Currently showing the estimate with tables.
	Rs 25000.

	24
	Plates and tumblers for all children
	480 * Rs 45 + 150 * Rs. 15
	Rs 23,850

	25
	Educational materials

Geom. Instruments

Slates

Teachers kits

Trays 

Colours 

Atlases 
	1500

1000

1000

2000

5000

1000
	Rs 11,500

	26
	Umberella and bags for all teachers.
	10 * (100 + 150)
	Rs 2,500

	27
	Sports Materials

Plastic balls for younger children, Footballs for older children, Tennicoit rings, Skipping ropes, Snakes & Ladders, Ludo etc. board games
	
	Rs 5,000

	28
	Educational Games 
	
	Rs 10,000

	29
	Reading materials
	
	Rs 5,000

	30
	Volunteers/interns from Asha Chennai would need to make one trip a month for two days to the villages to monitor the work, retrain the teachers and report back to Asha.
	Each trip would require the following,

Bus Fare + Local auto etc. – 500

Food – Rs 200.

Honorarium – Rs 600

We are assuming two people travel together for the above. There would be 8 trips during the project duration.
	Rs 10,400

	31
	Coordinator Salary
	Rs 3750 * 12
	Rs 45,000

	32
	Room for Materials, records etc. and a bureau
	Rs 400 * 12 + 2500
	Rs 7,300

	33
	Miscellaneous (emergencies, services, etc.)
	Rs 10,000
	Rs 10,000

	Kuppammal Chathiram Balwadi

	34
	Mats for all the children
	6 * Rs. 50
	Rs    300

	35
	Plates and tumblers for the midday meals
	25 * 60
	Rs. 1,500

	36
	Fill entrance with sand (10 loads)
	5 * 500
	Rs 2,500

	37
	Play/Learning materials for the Balwadi.
	Tape Recorder and cassettes – Rs 3000

Open shelves – Rs 2000

Other materials – Rs 2500
	Rs 7500

	38
	Painting of scribble area and one black board
	
	Rs 1,500

	39
	One table and chair
	
	Rs 1,000


Fund Requirement/Schedule Summary

The funding requirements under the different heads are,


Kuppammal Chathiram School

Rs    51,200 /-


Kanakavalli Puram School

Rs    27,100 /-


Pattarai Perambudur School

Rs    44,200 /-


Kunnavalam School


Rs    63,700 /-


Common Items for all Schools

Rs 2,27,250 /-


Kuppammal Chathiram Balwadi

Rs    14,300 /-

Total Project Funding Requirement

Rs  4.28 Lakhs = US $9000.

