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Background:

Project Sangamam at Asha Chennai has been in existence since 2004. The Sangamam project for the year

2020-21 ended up substantially different than what we had originally planned. Covid interrupted normal functioning

of schools. Sangamam lost funding from Hyundai Glovis. We changed strategy and modified our program quite a

bit to adapt to the situation.

Children tend to forget what they learned and regress in their progress towards quality education when they are

unable to learn new concepts or keep reinforcing their knowledge. Therefore, we started mini-schools, many of

which were run in our teachers’ homes and some in other public places including local Government schools,

libraries, etc. where we could get access from supportive authorities. By the end of the academic year, we had 100

of these mini-school sessions running. Despite the rising cases of coronavirus in India, not one of the 2,500

children or any of our 80 teachers contracted the virus due to their attendance at the mini-school. We were able to

have the kids in a reasonably controlled environment with masks and social distancing rules.

For the year 2021-22, we are not sure when the schools will reopen and unclear as to the status of mini-schools.

We will be cognizant of the rising incidence of the disease across the state. However, we are hoping that covid will

pass and we will be able to get back to normal with the success of the vaccine and hopefully reaching herd

immunity.

We typically do the following work at the Project Sangamam schools we support,

1. Provide a regular teacher where the teacher student ratio warrants it.

2. Provide a computer teacher.  Depending on the size of the school we typically provide a teacher for 1 or 2

days a week to work at these schools providing curriculum and computer literacy education to students.

3. Undertake minimal civil works at the schools including blackboard repainting. Optionally more things like

building of kitchen sheds, repair roof leak etc. This will only take place if a donor provides funds.

4. Train our teachers.

5. Maintain the computer labs at these schools.

6. Support the schools in conducting annual day functions.

7. Provide laptops for our teachers. Train the teachers on using the laptops.

8. Provide Internet enabled Wifi hotspots to the teachers along with data plans so that they can all use the

Internet. Provide Wifi dongles for the computers in the schools so that they can also access the Internet

through these hotspots.



9. Provide contents through Asha Kanini that are aligned to the lessons in the curriculum to improve the

education. We would provide contents suitable for primary schools with particular emphasis in English and

Maths.

This project has also been augmented by other projects like RightStart. RightStart is the annual teacher training

that is held in May for the teachers of Asha Chennai from all the projects as well as teachers from partner

organisations.

Most people in the schools we support are in villages that are extremely poor and are from families who have

never had any formal education. The people work as farmers in the fields and some others have found jobs in the

industrial enterprises that have come up in these areas. The scenario as regards education in these areas are

similar to the rest of Tamilnadu. Government schools exist but with serious deficiencies. Private (read English

medium) schools are coming up and eating into the student force of the government schools. But the private

schools are often worse in terms of the quality of the teaching. Asha Chennai believes the revival and

strengthening of the government schooling system is essential to the implementation of any mass education

initiative in India.

Schools/Teachers Covered

We currently support 64 schools in the Thiruvallur district and 4 schools in Sriperumbudur district. It has become

increasingly difficult to support some schools as they are too remote and we are not able to engage teachers in

these locations. We may end up dropping some schools if we cannot find appropriate teachers for them.

Sn

o
Budget Item

Budget

2020-21

Actuals

2020-21
Comments

Budget

2021-22
Comments

No of Schools Same Same

23 regular

schools

and 46

computer

schools

No of Students Same Same 4,000

Teachers Same Same

23 regular

+ 17

computer

+ 2 lead

teachers

http://www.ashanet.org/projects/project-view.php?p=626


Coordinator + System Admin

1.33

Coordinato

r + 2

System

Admins

1.33

Coordinator

+ 2 System

Admins

0.75

coordinat

or + 1

System

Admin

1

Regular School teachers. 23
teachers. Salary + Conveyance

about 9,500 per month and
5,000 bonus for 23 teachers who

have completed one year

2,754,600

4,461,925

Yearly salary

increase and

decrease 2 lead

teachers who are

paid by Pravartak.

Actuals Include all

teachers including

leads, computer

teachers and

regular school

teachers

2,737,000
Yearly salary increase

average 1000 rupees

2

Computer teachers. 17 teachers.
Salary + Conveyance about
10,000 per month and 5,000

bonus for 13 teachers who have
completed one year

2,262,400 2,105,000

Yearly salary increase

average 1000 rupees. 4

existing computer

teachers will be moved

to Pravartak, so new

teachers don't get bonus

3 2 Lead Teachers 749,600 374,800

Yearly salary increase, 2

lead teachers moved to

Pravartak, so only 2 lead

teachers in Sangamam

4 Hardware Engineer Salary 675,000

837,605

Muthu and Anand

2020-21
173,000

Muthu paid by Pravartak,

so only Anand on

Sangamam

5
Coordinator Salary - 1/4th

Malliga 1/2 Moorthy
510,700

Srinivasan

Moorthy, Malliga,

Muthu and Anand

were paid for

actuals

148,000
Srinivasan paid by

Pravartak, so only

Moorthy and Malliga

6 Librarian Salary 32,000 24,000
Increase salary to

2,500 per month
32,500

Increase salary to 2,500

per month

7

Stationery Materials - 100 per
child for 4,000 children Large

Notebooks for Middle Schools,
Small Notebooks for

Elementary, A4 Sheets and
Dictionary

0 0

Included in

educational

materials in

2020-21

400,000
Included in educational

materials in 2020-21

8

Educational Materials --
Educational kits 4,000 for

English and 5,500 for Maths for
2 new schools. Supplemental
kits 1,000 for both Maths and

English 8 schools

669,000 77,972
Covid, no school in

2020-21
35,000

Some 30 schools still lack

enough educational

material, so averaged

9
Sports Materials - Replenish

balls, racquets, skipping ropes,
etc. 3.000 per school 68 schools

374,000 0
Covid, no school in

2020-21
204,000

A few schools still lack

sports material, so

averaged

10

Repair costs for computers
(school and teacher computers) -

assume approx Rs 1400 per
computer per year * 250

340,000 161,785
Covid, no school in

2020-21
350,000

More computers are

being repaired and the

costs are becoming

higher, so may need a



computers. higher budget

11

Printing supplies, Xeroxing,
laminating etc. of study

materials, worksheets for
classroom use.

45,000 0
Covid, no school in

2020-21
45,000

Hopefully we will start

normal operation

12
Replacement Mats at about 140

per mat 450 mats
110,000 0

Covid, no school in

2020-21
63,000

No mats replaced last

year

13
Black board and scribble area
repainting -- 20 small schools
2,500, 10 large schools 5,000

90,000 0
Covid, no school in

2020-21
100,000

No blackboards painted

last year

14

School day and other school
functions -- 20 small schools

5,000, 10 large schools 10,000
per school

405,000 0
Covid, no school in

2020-21
200,000

Reduced the cost per

school to 7,000 from

11,000 last year

15
Laptop and hotspot for new
teachers (4 new computer

teachers).
150,000 0

5 teachers at 30k

last year
140,000

Price of computers have

increased this year due

to the exchange rate

16
Data plan for all teachers and

staff.
138,000 137,047 110,400

Rates have stayed the

same

17

Teachers training expenses --
travel, conveyance and food
during trips to Chennai and

conveyance and
refreshments/food during

teacher meetings in Thiruvallur.
Rs 12000 per month.

240,000 48,355

Payment for

English trainer

Lavanya 30k and

additional training

related expenses

194,000
We expect less travel for

training and more online

18
Teacher Uniforms and Bags -

2,000 per teacher and staff

including Pravartak

112,000 0
Teachers didn't get

any extras
92,000

Hope to have teachers'

kits again this year

19

Other Admin expenses --
courier, project accounting, any

publicity materials (photo
printing, posters) etc.

40,000 2,242
Covid, no school in

2020-21
40,000

If schools function we

will go back to normal

20
Rent + Electricity for

Sangamam Office + Mylapore
Office

108,000 101,000
Thiruvallur and

Mylapore Offices
120,000

Thiruvallur and Mylapore

Offices

21

Assessment and evaluation of
children: Printing papers, cost of
execution (stationery materials,
conveyance, etc.), bonuses for
teachers who do extra grading

and data entry work, etc.

60,000 4,295

Assessment costs

were low because

we only had

minischools and

only oral

assessments.

60,000
Hope to go back full

fledged assessments

22

Scooters at Thiruvallur office:
Existing 2 scooters.

Maintenance + Petrol - 2000 per
month per scooter.

48,000 18,287

Not much

maintenance since

it wasn't used very

much last year

48,000 Aging scooters



23

Misc purchases for the
Annanagar library / evening
activity centre (mats, books,

stationery, water drum/dispenser
etc.)

25,000 0 No purchases 10,000
Annanagar library should

go back to normal

24
Events organised at the

Annanagar centre. Eg. Craft
workshop, Karate training etc.

20,000 0
No events

organised.
20,000

Covid, no school in

2020-21

25

Trainers from Asha Chennai
would need to make one or two

trips a term to the villages to
monitor the work, evaluate the
teachers and plan their training
accordingly. Car rental, lunch

etc. would be required. Rs 2000
per trip.

10,000 1,500
Covid, only one

visit
10,000

More visits needed, may

need to help some

volunteers as well

26
Teacher Excursion - 3000 per

teacher - include Pravartak staff
100,000 0

No excursion last

year, highly

stressed teachers

144,000
Excursions really improve

morale

27

School Children transport to

School or Minischool 4000 per

month

22,000 0
Chellamma

Kandigai, not used
44,000

Probably Kannigaiper

and others

28

Student and Staff Welfare -

Refreshments, PPE, Medical

Costs

0 202,325

Hopefully covid

will get under

control in 6

months

100,000
Planning for 6 months of

mini-schools

29

Items not included from

2020-21 - Ramanujam Museum

materials, Student Excursion,

Sports Costumes for Kids,

Miscellaneous Hardware for

Exploration

3,313,300 0
Not needed this

year
0 Not needed this year

30

Experiment with Karadi Path in
5 schools. Their usual rate is Rs
70000 per school. We hope to

bring it down to Rs 50000
which is being budgeted.

250,000

Looking for a new

approach in teaching

English. And this seems

like the most likely to

succeed.

31
Miscellaneous (emergencies,

services, etc.)
80,000 14,220

Covid, no school in

2020-21
50,300 Unexpected expenses

TOTAL 13,483,600 6,078,338 8,400,000


