GLOVIS SANGAMAM PROJECT REPORT – OCT/NOV 2019
Glovis Sangamam project continues to support 61 schools in Poondi (53),
Ellapuram (7) and Thiruvalangadu (1) blocks of Thiruvallur Dist. Here is a report of
the various activities that took place during Oct and Nov 2019.
Start of Term II
Schools reopened on Oct 1st. The second term is always a short term. It is less than
3 months long and also typically there are most holidays during this term –
planned like Deepavali and unplanned ones due to rain etc.
New Hirings
There have been a couple of minor changes in the teachers. Our teacher at
Ananadheri resigned and we were able to replace him immediately with another
teacher Sandhiya. Deepa a computer teacher serving 4 particularly remote schools
at Thomur, Thirupakkam, Greenvel Natham and Mettupalayam left work because
of her marriage. She has moved to Thiruvalangadu and hope to resume work by
June. But in the meantime we need to find a replacement. We are still searching for
one. At the Annanagar library the librarian we hired just in July, Pavithra, couldn’t
continue work. The other person, Karpagam, whom we had also shortlisted along
with Pavithra was still interested in the job and we could immediately get to take
over as the librarian. He 3 ½ year old daughter passed away in November and she
had to close the library for a couple of weeks.
Uniform Kits for the Teachers and Staf
We provide uniform sarees and blouses to our teachers. If money is left behind
from that we also give the teachers a bag or an umbrella. We did that this year as
well. Couple of the teachers came to Chennai to get the best deal and got three
sarees and a bag in the sanctioned Rs 2000 per teacher. Here are a couple of
photos of the teachers in the uniform sarees.

Training in Vedic Mathematics
Mr. Madura Sugumar has been associated with Asha for a number of years and he
is also a licensed Vedic Mathematics trainer. He offered to have a training session
for the teachers of our project at Thiruvallur. We decided to have this on November
2nd during our regular meeting day.
Without going into the scriptural side of things he talked about a number of simple
ways in which arithmetic operations can be done faster and more easily than the
usual methods. In the day-long training he was able to cover addition, subtraction,
multiplication and squaring. The teachers found the training useful.

Click here to see all the photos from this training session.

Annanagar Library Updates
There has been some churn in the Annanagar library. After Thilothama left in July,
we employed on Pavithra. She also left by end of August. We employed Karpagam
whom we had shortlisted when we hired Pavithra. She has been working since the
beginning of November. Unfortunately her child who was just 3 ½ years old passed
away and she had to take 2 weeks off. The library is beginning to come back to
normal state now.
The activity sessions conducted by our teachers is continuing but it did not happen
for several weeks during these two months. On 5th October Selvi and Nishanthi
conducted some science experiments for the children. On November 16 th Priya and
Vijayakumari had the children do some craft activities with paper. Here are some
photos.
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Oral Assessments
Asha conducts oral and written assessments at all its supported schools. The oral
assessments are typically conducted in November and written assessments in
Feb/Mar. We started the assessments at Thiruvallur. Thiruvallur teachers were
trained on Nov 9th. The computer teachers of the project conducted the
assessments. They were teamed up into 9 teams. Most of the teams had 2
teachers and just one team had 3 teachers. Each team conducted the assessments
at all the schools that the team teachers were going to to teach computer science.
The assessments were conducted from Nov 11th to 19th at the Thiruvallur Schools.
Venkat saw the conducting of the assessments on the 11th and then Rajaram saw
the assessments at several schools on the 12th and 13th.

The assessments have all been completed and a separate report has been sent on
that. Click here to see all the photos from these assessments. The results are still
being processed. We will update the oral assessment report once the results are
tallied.
Sports Dress, Chappals and Health Kits for Students
Last year the sports dresses for the students got inordinately delayed. Therefore
we decided to start the process for this earlier this year. We placed the order for

the dresses from Shanmuga Apparels and Hosiery. They have taken the
measurements at 5 schools and based on these measurements they have started
manufacturing the dresses for all the 61 schools. They have promised delivery of
these by early January.

The order for the chappals and health kits was once again given to Aara
Supermarkets. The chappals order is also challenging. Last couple of years, we
followed the following process: Give a set of chappals based on default sizes for
various class children to each school. After trying on the chappals the school will
come back and say they need less of a few sizes and more of other sizes. The
distributor makes another round exchanging the chappals. This was creating a lot
of problems where schools were not returning the chappals they should be
returning, etc. This time Aara adopted a different approach. They will go to a
school, ask the children to wear the chappals and give the correct size chappals in
one shot. There is no going back to a school for the chappals.
Aara has been able to rapidly complete the health kit and chappals order. They had
given to almost half the schools by Dec 1st. Here are some photos from the
distrbutions.

Once the dress materials are also delivered at the schools we will have a
distribution function at some schools covering all these materials.
Upcoming Events
Next couple of months will see lots of activities including the following:
1.
2.
3.
4.
5.

Completion of the distribution of the chappals and health kits.
Distribution of the sports dresses.
Processing the results of the oral assessments.
Off-site training trip for teachers to Mysore from Dec 27th to 29th.
Student excursion in January and February. All the preparatory work for that
will happen in December and January. The plan is to have them on January
11th, 25th, February 1st and 8th.
6. End of Term II and beginning of Term III. There will be a week-long training
and content development work for the computer teachers at our office.

