GLOVIS SANGAMAM PROJECT REPORT – JUNE/JULY 2019
Glovis Sangamam project continues to support 60 schools in Poondi and Ellapuram
blocks and one school in Thiruvalangadu block of Thiruvallur Dist. Here is a report
of the various activities that took place during June and July 2019.
School Reopening and Staffing
All the schools reopened on June 3rd. This year we could start the year full staffed!
We had hired teachers towards the end of last year so that all the schools were
covered this year. The minor changes this year are,
1. Kannigaiper has started a Kindergarten programme in their school. Asha is
already providing one teacher for the school. They need an additional
teacher so that they can cover all the 5 classes plus the Kindergarten. We
have hired an additional teacher Aruna for Kannigaiper in early June.
2. We used to support the school at New Thirupatchur. The school’s strength
did not warrant continued support with additional teacher. Therefore we
moved our teacher to Kosavanpalayam where an additional teacher is
required more.
3. The school at Thirupakkam is a small one with 38 students and 2 teachers.
But the assistant teacher is rarely present at the school as he is pulled to the
block office for official duty. The school is also one of the worst performing
schools in the schools we work with. We have provided a teacher to this
school with the hope that we can turn around the school. The HM is quite
motivated.
4. The school at Greenvel Natham is an even smaller school with just 20
children and 2 teachers but the HM at that school is out on long term
medical leave. The school is consistently one of the best performing schools.
We have temporarily provided an additional teacher there till the HM or
another teachers starts coming to the school. We do not want the efforts of a
good school to go waste.
5. Athipattu school has 60 children in classes 1 to 5 with just 2 teachers. We are
appointing one teacher to the primary sections of this middle school.
It is also a matter of pride that the enrollment in most of the schools we support
has been very good this year. The government schools that Asha and Glovis are
supporting had really turned around and the people in the villages are able to see
that. While we do not have the exact enrollment numbers yet, most of the schools
we visit where earlier there were significant number of children going to private
schools, now the enrollment at the government school has significantly improved.
The government has replaced textbooks for classes 2 to 5 and for 7 and 8 in one
shot this year. While the new textbooks are good in many ways, many of the
teachers are finding it tough to finish all the activities and exercises in the
textbook.

During the RightStart teacher training our trainers had given our teachers pre-tests
for classes 2 to 5. The teachers conducted these to bring the children up to speed
in the schools.

Libraries and Education Materials for Schools
With the remaining budget in the educational and sports materials for 2018-19, we
purchased English and Maths kits for the following schools.
 Kosavanpalayam.
 Athipattu.
 Thirupakkam.
 Greenvel Natham.
 Nanthimangalam.
 Seethanjeri.
 Palavakkam.
 Sriramakuppam.
 Puthukandigai (Maths only).
 Neyveli (Maths only).
 Placepalayam (English only).
We also decided to purchase the following games for all the 19 schools where our
regular teachers are going.
 Connect Four.
 Abalone
 Scrabble
 Boggle
 Magnetic Triangle Puzzle.
 Learn to Spell magnetic pieces.
 Wooden maze.

Here are some photos of our teachers and Srinivasan giving these at various
schools and also of the children playing with these games etc.

Library Distribution Function
From the excess amount left in the budget for 2018-19, we setup libraries at 6
schools. We provided these school one library book shelf and about 350 books
from various publishers including Tulika, CBT/NBT, Eureka books, Apple Publishing
etc. These libraries were setup at the following schools,
 Old Thirupatchur.
 Kosavanpalayam.
 Othappai.
 Placepalayam.
 Athivakkam
All of these were distributed to the schools as soon as they were reopened. There
was a function that was held on July 11th with participation from Glovis as well to
open the libraries at 5 of these schools. Venkat and Rajaram from Asha and Arun
from Glovis attended the functions. We first went to Old Thirupatchur. We had
already given them the English and Maths kits last year and were only giving them
the library this year. They were very happy to receive it.

Then we went to Kosavanpalayam. Arun also joined us there. We were giving them
the library as well as the English and Maths kits. I also showed the teachers the
contents of our English kit and explained it.

We then went to Othappai. The school had organized a small function for our visit.
They had given a nice thing made by the Asha teacher and students. Here again
we were giving just the library as they already had the kits. After this we went to
Uthukottai for lunch.

We then came back to Kottaikulam. We had setup a play area at the school from
the excess budget from 2018-19. Many of the children in the school had never
been on a slide! They very tentatively sat on the slide. It was beautiful to see that
and a joy to have been a part in bringing it to them! The school has a big campus.
So this can be kept safely and used by the children.

We then went to Placepalayam. Since this has been supported by Asha Chennai for
a long time, we should have provided them a library and English kit two years back
itself. However the HM had asked us to delay this as the school was in a very bad
shape and she was afraid that the things we donate will get damaged. Now the
school has moved to new premises and we have also spruced it up with a new coat
of paint. She was happy to receive the library shelf with books and the English kits.
We also saw the nicely painted building once again.

We finally went to Greenvel Natham. This has been the best performing school in
our assessments several years running. We had also recently appointed a new
teacher (Gayathri) to the school. We had also donated library, English and Maths
kits to the school.
Teacher Evaluation Test
Asha usually conducts a teacher evaluation test for all teachers in June. This got
delayed a little bit and was conducted on 13th July at all out project sites including
Thiruvallur. The Maths paper ended up being very difficult but they did well in
English, Science and General Knowledge.

The pay raises for the teachers for the academic year was also determined in July
based on various parameters including,
 How they handle their classes based on input from lead teachers and
volunteers.
 Their professionalism in being regular in attendance, punctuality, reporting
their leave properly, being reachable etc.
 Their participation in the English assignments and spoken English sessions
Asha conducts.
 How their classes/students have performed in assessments conducted by
Asha (Asha Impressions in the case of computer teachers).



Performance in the teacher evaluation test.

Summer Infrastructure Works
These were covered in the last bimonthly report itself. Some of the tasks like the
painting of Allikuzhi and Placepalayam were completed only in June. Further we
setup a play area at Kottaikulam with a slide and a jungle gym. This was also done
in June. Kottaikulam is another remote Irular hamlet with very little facilities. The
school has a nice campus with compound wall running all around. We put up the
play area there like we did at Gandhigram and Annanagar.

We engaged the same company for the play area work at Kottaikulam as we had
engaged at Annanagar for the railing last year. The painting done at Annanagar
library railings was done in a hurry without applying primer etc. We got them to
repair this as well. Now the Annanagar railings and play are look new again!

Annanagar Library Updates
Thilothama who was working as the librarian at our library since its opening in
October 2018 quit as she had completed her studies and was looking to be
employed elsewhere. We hired a new librarian Pavithra also from Annanagar. There
was a gap of a couple of weeks when the library was not opened. We hope Pavithra
will continue running the library well.
The weekly teacher activities started once again on June 22nd. However before it
could be continued in July there was the distuption because of Thilothama’s
resignation. We hope to resume that in August. Here are photos from the session
conducted by Sathavathi and Eswari on the 29th of June.

Laptops for Schools
The Tamilnadu government donated 1 laptop each for most of the schools in the
Poondi block. While this was specifically donated so that the schools can do the
EMIS reporting work, the laptop can also be used for educational purposes. We are
loading our Asha Kanini software and contents in these laptops.
Further Asha received a few used laptops from donors. We donated four of these to
the schools in Thiruvallur – two each to the schools at Palavakkam and Athipattu.

Upcoming Events
The regular activities will continue on to the next two months. We have started the
process for the purchase of stationery materials, play materials and mats for the
schools for the new school year. This will be completed during the next two month
period.
New version of our contents and software for the computers will be ready by this
time frame and we will install it in all the Asha and school computers.

