	From:  "Lakshmi Suryanarayanan" <surlak@v...> 
Date:  Fri Dec 31, 2004  8:48 pm 
Subject:  Tsumai relief update- Jan 1, 2005

	Dear all,
Wish you all a happy and productive New Year.
It is sad that we have to be managing a natural disaster and supporting the people who have lost so much in this disaster. Yet we could learn to work in coordination and reach out together so that there is support to all needy and support reaches all affected peoples.
Dear Netika,
To this end Rajaraman has been talking to the AID, Bhoomika….group and there is a meeting Jan 2, morning which he will be attending to get as much info and also provide to the coordination efforts.
Jebadurai was contacted and he has been able to get the required amounts of money from the Asha chennai account on time. Jeba and Satyapriya have been explained what we are doing and what we plan using the money for. We are coordinating with a number of local NGOs, individuals to ensure that we get materials collected organized.
Sumitra Gautama is coordinating the putting together clothes, vessels and medicines in a very big way. She can be reached on 044-24911944, 044- 24915845 or through 044 24901019 or through me 9841091424. She makes arrangements for specific requirements in very reasonable time. Her house is very conveniently located for collection. Sumitra is copied in this mail.

Now to the happenings at our end yesterday-
1. Namita and I got info about Siddamma’s requirements from different
sources. We however were able to piece things together and by the evening 4pm have arranged for 500 family sets of dry ration for Siddamma. Each set is as follows
7 Kg rice, 2kg dal, 1kg salt, 1kg tamarind, 250g chilli powder. This is an estimate that an average family of 3 adults and 2 children can do with in a week. (We will keep checking this out). The total cost of this about Rs88500. We have got temporary loan money arranged which we can return when money comes from the approved chapter- this case Sanjeev Ranganathan is our US contact.
2. Rajaram, Sundaram and I visited the Sastrinagar Shelter where the number of homeless tenants from Urur Kuppam are put up. The numbers have increased to 185 from 20 on 29th when this Chennai Corporation shelter was opened. We are having IIT volunteers survey and computerize the data
3. Data from our joint survey at Urur Kuppam has been computerized and is being cros checked right now. We hope to be able to hand over the survey results to the Theosophical Order of Service and mail to our Asha email groups as well with our understanding and suggestions, as well.
4. We have been successful in mobilizing medicine for AID as per their
requirements through Sairam and Raji Seattle volunteers coordinating the effort. They would have medicines to pick their needs from very soon.
5. We are trying to locate govt. support through some govt. officials. We seem to have been successful with one area but we will wait to see things more concrete evidence before we make things more public.
6. We have coordinated with Asha India as well about routing of funds and found a solution for immediate requirements this week and then for
afterwards.
7. We have helped get the documentation ready and supplied data and
photographs for a corporate presentation bu TOS and an appeal for funds from abroad.

More later
Wishing all our efforts the best.
Working in good faith today for a better tomorrow.
Lakshmi


	From:  "Lakshmi Suryanarayanan" <surlak@v...> 
Date:  Sun Jan 2, 2005  5:37 pm 
Subject:  Tsunami Relief Update Jan 3

	Dear All,
Have been very busy, hence missed the update of the 2nd.
1. Support A Family-
The first version of the survey on the Urur Kuppam& Olcott Kuppam was
completed. (This is the survey conducted by volunteers of TS, OMHS ( Me ,
teachers and alumni) Sumitra and Latha of KFI, IIT volunteers and Sandhya Sunder independent citizen as a team.)
This is the starting point of our work Support A Family SAF. (The objective and guidelines drawn up are in a separate mail and the survey file version
one are in a separate mail.)
The owners were getting the govt support of Rs 5000 adhoc relief. They were also getting the dry ration support. Many of the tenants were not allowed by the owners to collect their entitlements. Jan 1st saw lots of fights and screaming between owners and tenants and snatching away the tokens from the tenants.
Started to meet the tenants on the affected from that list from 11 am on the 3rd. Completed meeting 14 families. We have disbursed money to 7 of the families- as advance rent, some money for kerosene, bought and handed over- a stove, four basic aluminum utensils and dry ration for 2 days. Most families have enough clothes. We have spent a little over Rs 36,000 that
averages to Rs5200 within our planned budget for a family of Rs6000-
We are only making it known by word of mouth through trusted people from
the village and some of our Asha Chennai project people- Rajendrakumar,
Saravanan, Senguttuvan, Ravi, Sumathi. We want to make sure that the aid reaches only the families that have ben affected by the Tsunami. There are poor from the interior areas of the city that are not affected but quietly joining the affected people in the govt. shelters. Will continue to do this between 6pm and 8pm everyday for some more time. Sundaram, Sowmini and I were helped by the above mentioned people, volunteers from Vidyasagar, Raji from Seattle, Latha Seshadri cousin of Phoenix volunteer Mukund in our work that closed at 9.30pm. Donations for SAF are coming in, in a steady way.
2. The work with Siddamma and Bharathi Trust- details are in the mail from Namita attached to this. The amount spent on dray ration for 600 families is about Rs1.2 lakhs.
3. My friend Sandhya Sunder has sent a note about Nemmili Kuppam on the East Coast Road. That is attached to this mail.
4. Drugs have been sorted counted labeled and sent to the AID Office

For today the 3rd January 2005 


1. Schools reopen this morning. The govt. has announced books and notebooks for the affected children in the schools. We will have to see how the work proceeds. Will be coordinating with Asha Projects through the HMs- Pride (both Urur Kuppam School and Balwadi), Poorna Vidya ( Corporation School in Odai Kuppam) besides looking at the affected children at Olcott Memorial School- Project Bridge
2. More SAC work will come in.
3. Expect to receive Rs 2 lakhs from Varanasi for relief work.
Regards
Lakshmi


	From:  "Lakshmi Suryanarayanan" <surlak@v...> 
Date:  Tue Jan 4, 2005  6:15 pm 
Subject:  Tsunami relief- Rehab update - Jan 4 happenings

	Dear All,
Reports from schools.
POORNA VIDYA- School Strength 282. Usual attendance before Tsunami 75%
1. Poorna Vidya on the Odaikuppam beach opposite ashta lakshmi temple is one asha chennai projects. Hindu page 3 of Jan 4 carried a report on the trauma of the children in this school. The Headmistress Mrs Annamma, Dhanalakshmi and Amuda- asha teacher facilitators have made an assessment on 3rd and 4th and compiled the needs of the children from those that attended school on these two days. 56 children of the who attended school require support with school related items- books, notebooks, uniforms, bags, pencils ,pens…These will be provided through school ASAP. The list will be expanded later when more students return to school. The attendance on 3rd the first day of reopening of school was 46% against the normal 75% average attendance.

2. The assessment has included the family details of loss as well, their original place of residence before the Sunami, their present place of stay and what the family has lost in the Tsunami. 40 families have lost all, homes and possessions. These include tenants and fisher folk owners of their huts on the beach. 7 families have lost utensils and other essential household items. The headmistress has directed the 47 families to Asha Chennai SAF with a note with each family duly signed and stamped. On 3rd and 4th , 9 families have contacted us.
We have provided immediate relief through ration and money for kerosene and a big container to store their supplies. We have asked the affected owners who lived in their own huts to meet us with the details of their plans of housing. Since fishing their occupation cannot continue for at least two months we will encourage some temporary occupation if they can find it. We will also help with SAF if the family choses to go to any alternate choice of residence.
For the folks not dependant on the sea we have suggested looking for houses on rent under SAF.
All the school related needs will be supplied through school for which the project sponsors are making available in the next couple of days through Asha Chennai as part of the project.

OLCOTT MEMORIAL SCHOOL- Project Bridge School Strength 751. Usual attendance before Tsunami 90%

1. 75% of the children have returned to school. Only Class 1 has low
attendance of the order of 50% . The first survey has identified 119
children affected by loss of school related material. The Theosophical Order of Service will provide the necessary support. Local support is pouring in which the school is diverting to needy children in the nearby schools through the school students “help your neighbour” activity as part of the IYAP Programme.
2. As in Poorna Vidya family support is being extended to the very
affected families who have contacted us. We expect some 20 odd families will need support right away.
3. The Theosophical Order of service may support other schools once
the OMHS needs are taken care of 

URUR KUPPAM SCHOOL- Project pride
1. Details from the Headmistress Margaret are awaited. She had promised to
get back on 3rd evening but has not yet done so. Will follow up this
morning. There is money in asha Chennai account for this project which can be used for requirements of the children of the school. This has been communicated personally to Mrs. Margaret on the morning of the 3rd within I hour of school reopening.
2. Some of the families of the school who have siblings on Odaikuppam and OMHS have come for support to SAF children in the school have approached us and support has been provided. The families affected will be supported through SAF if they approach us.

URUR KUPPAM Balwadi- Project pride
1. The children are very young and are slowly trickling in. Will get
detailed updates in a couple of days. Shanthi, Revathy and Umamaheswari are at the work of doing the detailed survey of the affected. These children will get one set of new uniforms as part of Pongal. These are being stitched through volunteer Arjun and were ordered out in mid December before the Tsunami.
2. The families affected will be supported through SAF if they approach us.

PROJECT SUPPORT A FAMILY- TSUNAMI RELIEF
This is working from 9/40 New street Damodarapuram, Adyar where friends are allowing their one room house for meeting the affected and making
disbursement. We are doing this in the locality which is chiefly less
affluent because of the need for quiet and low publicity so that we meet only the genuine people. On the 2nd Sunday we worked from 11am to 9pm to getthis going. On 3rd and 4th we worked from 6pm to 8pm and we will continue to keep this schedule.
1. So far 30 families have approached us. 12 families have found alternate accommodation and have received the benefits of support a family. 3 families have been given dry ration support for a week.
2. We are expecting a steady stream of affected people. So far we have spent about Rs 40,000.
3. We have received specific Indian Rupee donations of Rs19,000 cash and will receive a Rs 22000 cheque donation and some more cash donations today. More enquiries and promises for this work are coming.
4. Independent non Asha volunteers Namita, Sudha and Latha are there to meet the people coming in and help in the decision making.

Support to work by individuals working at Nemmilli Kuppam is being
discussed. This will need to go through the approval process after our
volunteers return from the Rajatalab conference.
Attached please find the details of this effort.

Medicine Support through AID
Shanmuga and Anita Satish are coordinating this effort. They have collected large quantities from doctors clinincs where free samples are available as also contacted the distributors who supply in bulk at low rates. Request volunteers to get in touch with them at ant_asha@y...
<mailto:ant_asha@y...> and shanmuga@m...
<mailto:shanmuga@m...>

SOME GENERAL HAPPENINGS
1. Money has been distributed by TN Govt. to the affected yester evening. A sum of Rs4000 has been released so far per family. Those who received Rs2000 in the first disbursement received Rs2000 yesterday while others who did not recive any money in the first round received Rs4000.
2. Most of the owners of houses have received the money. Very few of the tenants have received anything and 50%- 100% whatever has been received have been given to the owners on their aggressive demands or a few case in the hope if their huts being rebuilt and their prospects of return!
3. Departments of Social work have closed their theory work for a month and put their students on the practical field work. Workshops are being
conducted for school teachers and others actively involved with children and women by The Stella Maris college. 4 of asha Chennai Project teachers will be attending on 6th and 7th of Jan.
4. Rajaraman our Asha Chennai coordinator is in Rajatalab. It is difficult to reply immediately to all who write to me. Please bear with me for delays.
5. Volunteers from IIT Kanpur who got in touch very early have been told what they can do to help.
6. Kathik (through Sandeep) is in Chennai and will be meeting with me today about rehab of fisherman in some other parts of the state. While I do not know how much I will be of use I shall certainly see what I can do to see if know people who will support such requests
7. AID has said that it would require volunteers who can spare at least a
couple of weeks to help them Their office numbers are- 91 44 28350403 and 91
44 55615629
Lots to report not much time. Some journalists (from BBC and Wall Street Journal) have been conducting telephone interviews with me. I have been telling them only info that I am really personally aware of. Hope they represent things exactly as I told
them :-)
Regards
lakskmi


Jan 5th 

Dear All,
Things that have happened in the last 24 hours with us

1. POORNA VIDYA
We have received the donation promised for the school students’ relief.
Spoke to the HM just now. She has received most of the requirements of books
and notebooks from the corporation as also uniforms. She says after checking
she will let us know about further uniform requirements. School bags are an
immediate requirement. We can arrange for the same.
The number of identified affected students has increased as more children
are coming back to school and info is pouring in.
State Bank of India Besant Nagar Branch is organizing 300 mats and bedsheets
/ blankets and utensils for the affected students and their families. These
will be distributed to the school through the headmistress.
2. URUR KUPPAM SCHOOL
Spoke to Mrs Margaret just now. She has received all her requirements for
her students from the govt. She is really shocked at the happenings inside
the village. Each of the owner families have received large sums of money
from the govt. The ones who are not really affected by the Tsunami have
gained enormously. The tenant families have received next to nothing. She
says that the children in her school have spoken the truth and told her how
much money each of the many families has received. She has applauded the children who are honest and told them they should speak the truth and lead honest lives.
For the children of the tenants she has detained them in school after school hours under the pretext of cleaning up school, helping with one thing or the other and sent materials she has been collecting inside their school bags.
She is reaching home only around 9pm everyday the last few days but she is doing her bit to ensure that help goes to the really needy. Margaret tried to enter the village and talk to people but she was rudely admonished. The village leaders came to her saying that whatever she gets be given to them
and they would take charge of the distribution. Maragaret has told them as a headmistress she can only help children with what the govt. Provides and that she does not get support from anyone else. It is said to have issued the orders that the accounts of any NGO that enters Urur village will be frozen and that they themselves would deal with the place. May be true may be not but we do not need to help the village owners at all. Our support if any should certainly go quietly to the tenants of the village.
3. OLCOTT MEMORIAL SCHOOL
50% of the textbook requirements have been received from the govt. Some
notebooks also have been received. As the material was brought in around 6pm last evening we will be doing the stock checking in the morning. The govt. authorities have asked us to collect the remaining books and notebooks later. As we are a private school for the underprivileged, we receive material last. The school management and donations from well wishers of the school will ensure that all shortfalls are met.
4. Children in Arignar Anna school, Avvai Home school, Rani Meyyammai
School, Kumara Raja Muthiah School and Raja Muthiah School are also schools that have been affected as they come from the Kuppams. They are govt./ govt. aided schools and have received help as at Urur School.

SOME GENERAL HAPPENINGS
1. Father Barnard, priest of the Velankanni church came to meet me. With me was Vijaykumar who is the focus person for the Porna Vidya project from the donor’s side, and Mukund of Asha Phoenix. We shared the info we had on schools, owner families and tenants and the Kuppam dynamics. There was no difference in the pattern in the OdaiKuppam. The church sisters are compiling a list of requirements of students other than what the govt. has given from the 8 schools mentioned above. He liked our idea of SAF. The nuns are working from a house in Vannanthurai like how we are working from 9/40 Damodarapuram. It reinforced our conviction that we are on the right track.
2. The Madras Diocese has compliled/ is compiling lists of affected schools from Marina down South along the East Coast Road just short of
Cuddalore.This data will be available to us as well.
3. Shanmuga has left for field work with medical aid. Will get back in a couple of days. I look at his 'tamilnadu tsunami relief initiative' as the focus point for medical aid. I request all volunteers who want to help in this area to contact Anita or him on
ant_asha@y... <mailto:ant_asha@y...> and shanmuga@m...
<mailto:shanmuga@m...>
4. Have discovered yesterday that Malavika Chakraborthy my friend’s daughter has been in the TNSF work outside Chennai. She is willing to guide people who wish to volunteer on what is being done and what needs to be done in the areas outside of Chennai. Her contact telephone number is 09841101712. She has returned to Chennai after the week’s work outside to do her exam. Please contact her if you would like to volunteer outside Chennai.
5. Notebook suppliers, school bag suppliers, have been contacted and rates discussed and finalized. We can place bulk orders if required anytime with them for any approved requirements. We will be getting the quotes from uniform suppliers.
PROJECT SUPPORT A FAMILY- TSUNAMI RELIEF
1. We have disbursed money and paid house rent advances to 18 families till
9pm yesterday. We have not been to type out and get the web page ready.
Hopefully we will get the same ready today/ tomorrow
2. 8 families are in the process of looking for houses on rent.
3. One family who are very poor owners of a hut at Odaikuppam have received Rs4000 govt. support. They have requested for Rs5000 for rebuilding the hut as according to them it takes Rs10,000 get it completed. We are doing a visit and disbursing Rs2000 first and more as and when the construction requires. This is an attempt to help the poor fisher folk unlike most of the owners in Urur Kuppam.
Regards
Lakshmi

Jan6th

Dear all,
SAF work is continuing.
35 families have so far been able to contact us. 21 families have received rent advance Amount Rs 63500 as per the rent advance needs+ Rs1565 as support with household items.
The other families will be coming in for support once they locate the houses for rent.
The families picked up clothes and utensils they could use from our
collection.
Schools 
We are in the process of distributing books and notebooks and uniforms. We have ordered out the school bags and expect to be able to give them from Monday for Poorna Vidya and OMHS.
.
OTHER HAPPENINGS
More individuals are coming in to support our local efforts volunteering time and money support
10 young people from Kanpur will be in Chennai on Monday the 10th. They will be helping AID and Asha Chennai.

I am forwarding a mail from one of Asha Chennai friends with photographs.

Regards,
Lakshmi

Jan 7,8,9

Dear All,
Asha Chennai website has a page for the Support A Family – Tsunami Relief.
Please visit http://www.ashanet.org/chennai/projects/Tsunami_Relief_SAF.htm
for details As of  9th evening we have 45 families that have come to us and disbursement has happened to 28.
There are three families of fisher folk of Odaikuppam who require money to restart their businesses.
SBI is willing to consider providing loans.
The SAF families are coming back for small amounts of support like tube
lights, bulbs, some provisions, clothes, sheets, school bags for their
children (not given by the govt.) and utensils now they have a place to live in. They do not aspire for too much at all but take just the basic
requirements for their homes. Kerosene stoves are difficult to get with the sudden increase in demand.
Many have settled into their old routine.
The Pennurimai Iyakkam have conducted a survey with some members of IIT, KFI school and Olcott Memorial high School (similar to the Urur survey, at Pattinapakkam where they were able to distribute one plastic pot for water.
A similar survey needs to be done at Odaikuppam as well.
A group of citizens including a lawyer and persons concerned with the unfair and inequitable distribution are trying to bring this into focus through a petition. Details of Asha Chennai SAF programme have been very useful to get their petition drafted.

Regards
Lakshmi

Jan 10

Dear All,
1. Volunteers from Kanpur –students of the IIT reached Chennai on 9th
morning, helped with the Bhoomika Trust and then have gone to Nagapattinam for further work. Felt their commitment and willingness to be part of all kind of work.
2. The Pattinapakkam survey of the Pennurimai Iyakkam mentioned in my
previous update is far from complete. The survey has covered only a hundred houses. The work is continuing. The complexities and the vastness of the area are problems the group is facing. They are doing it diligently and with care.
3. We are trying to arrange a sizable quantity of stoves from Mumbai. We have been able to procure 15 stoves yesterday and disbursed to the waiting families. We have booked for another 15 for today.
4. We urgently need sarees and babies and children’s clothes. We have enough and more of bedsheets and men’s clothes and do not want them for now. Please contact me/ my mother at 55187138 before delivering the material 
5. Our tally of families who have contacted us till 10th night is 47. We have supported 31 of them fully and have provided basic support for clothes, provisions, school bags, for all the others while they are looking for new rented places or looking at support for restarting their livelihoods on the
beach. The website updates will happen ASAP.
6. The enquiries for livelihood rehab from the beach and roadside vendors and shopkeepers have started increasing. This would need support from anything between Rs5000 to Rs20000. We will be discussing this area amongst our volu nteers at Chennai and to see what would be the quantum of support and how we must do it. Feels so good and relieved to have our volunteers back from Varanasi back in Chennai.
7. We are paying very special to families where the women are running the show- widows, women deserted by their husbands, as also the old and infirm grandmothers looking after their orphaned grandchildren. We have received at least two concrete offers for support lifelong to such children who are orphans. Will take some time to put these people together.
8. Students at OMHS who have been affected by the Tsunami and have returned
to school have received all requirements for school including school bags.
We are happy that the children have been able to return to schoolwork
quickly. We are also ready for children who will be returning to school
after some days. We are hearing similar reports from Urur Kuppam school.
Poorna Vidya children are also nearly completely taken care of. We find
other schools around us also into returning to normalcy.

Regards
lakshmi


Jan 11-15th
Dear All,
Much as I would have liked to write an update everyday, I have been very busy physically as also some of our other volunteers who are email savvy
:-).
SAF
We have been able to meet 107 families till 15th January. We have fully
supported 78 families with money for rent advance/materials for restarting
livelihood small businesses. The others will be coming back today.
We have had to issue tokens with the time and date as yesterday we had a
huge crowd of people coming together to us requesting support. We have
staggered them till Friday 21st.
3/4volunteers from UP come to help with relief work are helping in our work with helping with crowd control, photography. They are with us everyday from the time they have come in.
The highlight of SAF is that draws on the strengths and knowledge of the youth in the affected areas, supporting with information, weeding out people who have received support and coming for it again, adding the people who are weak and helpless, and also giving so much of their time.
A couple of Asha volunteers from US have been and are participating in this effort.
Schools
Poorna Vidya families affected very badly by the Tsunami were helped by the State bank of India with the following – 3 mats, 3 bedsheets, 3 pillows per family, I saree, one dhoti, 5kg rice and a school bag for each of 109 children in the school. I was invited to their formal distribution near the Indira Nagar branch Chennai-20, where I met the Relief Commissioner Mr. Santhanam who said he would certainly meet me or anybody else in his office to share our experiences on what works, especially with regard to distribution mechanism.

The Theosophical Order of Service has supported with funding and technology support for a fresh from sea water plant at Akkarapettai in Nagapattinam.
The Hindu of Jan 8th carries a report on page 6.
OMHS is back to normal. The school authorities are considering supporting the affected families through the school. A careful scrutiny by a committee
of teachers is in the process. The last four days of govt. holidays have slowed the work as children were not in school. We would be able to extend help to the affected families that need our support.

Yesterday Asha Chennai focus group on Tsunami relief and the individuals working with us met formally and shared and took stock of our work. Theconcrete plans of Asha Chennai work and involvement and projects to support became concrete. After a formal round for approval today at our meeting in another hour we will write out the details.
We found that the village folks away from the city in a few Kuppams we have personal knowledge of are quite united in their approach and very practical as well. The city people are trying to get their villagers into some semblance of sharing and caring with just a wee bit of success. However some positive changes are happening thanks to the focus of the village youth. Funding support also was discussed and will be added to our formal report
after today’s meeting.

Regards
lakshmi
