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	ADVERTISEMENT



Dear Friends,

Here are the much expected minutes of the Asha-Chennai conference.
Thanks to Sudhakar for taking the minutes.

If there are any corrections/etc. Please do let me know.

Asha tele-conference minutes.
~~~~~~~~~~~~~~~~~~~~~~

Purpose: Vote on sending money to Chennai for immediate relief (funds already
used+requirements in Cuddalore for Bharathi Trust+ buffer for relief effots of
Asha Chennai.)

Time: Monday 2nd January 2005 8pm to 9.45pm CST

Minutes prepared by Sudhakar sudhakar at cs princeton edu

Attendee Chapter association

Rajaram Chennai
Lakshmi Chennai
Anil Carbondale
Sujith Detroit
Netika SV
Sanjeev Austin
Ajit ?
Somu Philadelphia
Sabitha SV
Soumya SV
Santhosh Austin
Raj Seattle
Vinod Austin
Prasanna Chicago
Bhavani Chicago
Sudhakar Princeton
Shubhasree Princeton
Venkat-Pingali LA
Kaushambhi Philly
Gaurav Chicago
Neha NYCNJ
Bhavna NYCNJ
Prem NYCNJ
Ashish Arizona
Carolyne Arizona

Sanjeev moderated the call. The minutes are not verbatim quotatons. I am
paraphrasing what the attendees said. I missed a couple of comments.
The relavant egroups for this discussion are:

http://groups.yahoo.com/group/asha-projects
Discussion of topics, etc.
http://groups.yahoo.com/group/asha-coordination
General coordination
http://groups.yahoo.com/group/tsunami-projects
Group of volunteers who want to work on specific proposals regarding Tsunami.

Sanjeev:
- The purpose of the call is to take stock of the relief efforts
and vote on some of the expenses.
- The money being discussed in the call is only
for immediate relief not rehabilitation.

- Requirements available on the groups:
- Funds already used by Asha-Chennai for relief efforts also needs
to be approve this in the call.
- Part of the funds requirement are for Cuddalore. The effort there
is being organized by Bharathi trust and the funds are meant for them.
Asha Chennai does not have FCRA clearance and the funds need
to be first
sent to Asha India -> Asha Chennai -> Bharathi Trust.
Instead Bharathi trust themselves have an FCRA clearance and
this part of
the requirement can be directly sent to them avoiding paperwork at two
additional Asha Chapters.
- The unknown is the requirement of Asha Chennai to have a
buffer for their
immediate relief efforts.

Lakshmi:
Gave an estimate for immediate relief. 1.15 lakhs for Bharathi trust.

- This money has already been spent from the buffer Asha Chennai
has and from money meant for other projects of Asha Chennai.
Some of the money spent by Lakshmi has been borrowed from her
friends. (Later in the conference, Asha voted to reimburse
this money to Lakshmi/Asha Chennai)

Rajaraman: For immediate relief Bharthi Trust wants supplies. Apart from
this in Chennai, the govt. conducted good immediate relief operations.

Lakshmi:
Immediate relief good. Right now, there is not need for immediate
relief. (By immediate relief, we mean food, medicine, water, etc.)

In Pulicat things are in good order. The situation is stable.
Siddhamma is also comfortable with the relief operations. In
Cuddalore, AID organisation is working on some of the villages.
Karoor district worst hit. She mentioned something about Icchavaram.

There have been lots of complaints of wastage of food and clothing
in some areas. Media like NDTV have been reporting the dumping and
wastage of clothes and food. In some villages community kitchens
are being started. The villages are provided raw materials and they
all make the food together and this is better since the food does
not get spoiled or wasted.

Government is talking to NGOs for ideas.

Rajaram:
Emergency relief operations are coming to an end. We now want to
focus on rehabilatation rather than relief. Immediate relief
can only take the community so far and it is important to get them
started with their regular lives.

Lakshmi:
Urukuppam village people want to get back to regular work and
school routine. Here 98% of people of go to govt schools. The
people are comparatively better off. Some of the people in the
village work in the organised sector like banks. She met all
the villagers in the village. There are about 20 fisherman families
in the village.

Fisherman in some areas in TN have been compensated by the govt.
The fisheries department is working on replacing the catamarans.
The govt has not given compensation to the other affected people.
In fact, they are marginalised by the relief efforts of the govt.
This has led to a large number of fights. We are working on making
the government understand the problem.

Sanjeev:
To understand clearly, Asha Chennai is now not looking at requirements
of immmediate relief, but are looking towards rehabilitation.

Sudhakar:
Is there a chance of epidemics in the area? What is the situation
on the ground? Can we be confident that the govt is controlling and
monitoring the situation well?

Lakshmi:
The govt response has been good. We are confident that epidemics
should not break out. The govt has a formal disaster management
team/institute. They are supposed to be active

Sabitha:
I visited the govt's website for the disaster management team. The
website is poorly organised and has no useful information on it.

Venkat: Going forward what are the strategies for rehabilitation?

Rajaram:
We are thinking of household items (utensils), finishing nets etc.
For non-fisherman community. Govt supports relief for fisherman. But
there are problems with enumeration.

Sudhakar: Do the people have pucca or kuccha houses?

Rajaram: They have kaccha houses.

Sanjeev asked Lakshmi for details fo the relief.

Lakshmi:
We spent Rs 1,000-2,000 per family on relief. This amounts
to 1.25 lakhs from Asha Chennai for Bharathi trust. There
is a small amount on the second day. I'll let you know the
amount.

Sanjeev:
What about the medicines that were sent to AID?

Lakshmi:
These were donated to us.

Sanjeev: I would like to now have a vote to reimburse all funds that have
been utilized by Asha Chennai.

Anil:
Do we want to work on relief and rehabilitation issues rather than
work with schools in the affected areas?

Prasanna:
How is the coverage of relief efforts? Has the relief reached
everyone affected?

Sanjeev:
Lets come back to these questions later, after the vote on
immediate relief funds that were used. Are there any questions on
immediate relief.

Raj (Seattle):
Has this money already been sent to Bharthi trust?

Sanjeev:
Yes. Asha-Chennai did that as an emergency. The food items were bought
and sent to the effected areas. The vote is on reimbursement of these
funds to Chennai.

Q: Where will these funds come from in the US?
Sanjeev: These funds will come from the Asha Tsunami relief and rehab funds.
So far, we raised $128K for Tsunami relief fund.

Rajaram: Seattle gave us $5k.

Raj (Seattle): Chennai can use the money immediate help/relief as
appropriate.

Attendees then voted unanimously to reimburse the 1.15 lakhs

Sanjeev/Lakshmi are working on a proposal for rehabilitation.

Rajaram:
Some of the money can be raised by our regular fundraisers as
opposed to using the Tsunami fund money. Chennai is trying to explore
collaboration with Sowbhagya trust to reach out to
people/communities with which Asha has no direct involvement.
The Sowbhagya trust is identifying who needs rehabilitation.
They may adopt one village or a few villages.

Aashish:
Do we know anyone in Andaman?

Rajaram:

Through an IIT professor who visited Andaman, I learnt that the
relief is being carried out solely by the government and the military.
There are no NGOs in the efforts. One can drop of aid stuff in Tambaram
military base(Chennai) for them to be taken to Andaman.

Vinod:
- I have sent the info about the Navy and coast guard contact info.

Raj Seattle:
- Asha-Zurich/Pramod/SEED work with Andaman. They are sending
medicines. We are talking with SEED about collaboration. No formal
proposals have been made yet. Long term rehab plans are being made.

Aashish:
Can we join the SEED conference call?

Raj:
Yes. I will send the call details on the projects group.

Sanjeev: Thank you we have now covered the requirements of the villages
in the Pulligat area.
The next part is the immediate request for the 4 villages in Cuddalore.
The requirement is of 2.25 lakhs ($5k). This will be addressed by
Bharthi Trust and the funds will be directly sent to them. They have a
$5k buffer and can use those funds immediately.

Chandrika
What is situation about other areas? Nagapattinam?

Sanjeev
We are working to understand this with the help of orgs like NAPM.

Lakshmi
Siddhammma is working with more villages.

Prasanna:
How is the coverage? Are we likely to discover new villages
affected? Has relief reached everyone affected?

Sanjeev:
It is possible that there are villages that will be discovered.
Also the relief provided was for a certain period of time and
we are looking at villages who were initially provided relief
by the govt, but now have been asked to go back.

Rajaram:
The govt is capable. Let us make the govt aware of the problems.
They will solve them. We should talk to the govt.

Most of the people are living in the marriage halls now. The
marriage season starts from next month. So the rehab plans will
have to be made before next month. The affected people will have
to leave halls by the marriage season.

Sudhakar:
So far the proposals are in $5K/10K range. Now, we have $120K in
the Tsunami fund. Are we sure that we do not have an excess of money?

Sanjeev:
Rehab of a few villages is enough to account for 120K. So we surely
will not have an excess of funds.

None of the Asha school buildings have been hit anywhere. In some
cases the homes of the children we work with have been hit. Their books
have been washed out etc. This happened in Irula-Bharthi trust
one village working with Anawim, and a couple of other projects.

Lakshmi:
Some of the children have lost their books, notebooks and
uniforms. The govt may replace books and notebooks but not uniforms.
We are making plans to replace the same.

Sudhakar:
Uniforms? In this disaster, uniforms are the last thing we should
havee on our mind. We have more important things to take care of than
children's uniforms.

Some one from Philly:
How do we make a priority list? Are we making an effort to reach
out to people not covered by Asha projects or do we have to fund Asha
projects irrespective of whether the need is important or not?

Sanjeev:
We use the organisations we know and are comfortable with to reach out
to people not covered by Asha projects. In Andaman where we do not
have any contacts, we are just going to work with the government.

>> The members then voted on the Cuddalore project. Unanimous vote.

Vinod:
There has been some discussion on the cost of the rice.

Lakshmi:
We got the rice at Rs 11 in Chennai. In rural areas, the cost of
the rice may be Rs 10.80. We might probably end up having a little more
rice, but it is all required.

Carolyne:
One of our volunteers is in Chennai helping with relief. He wanted
Asha to give money to families directly. Can we send money to affected
families directly?

Sanjeev/lakshmi:
We are working on a template for Support a Family.

Anil:
Do Bharthi trust and Asha Chennai have a bufffer?

Sanjeev:
Not buffer. They already have the money with them, meant for other
purposes. The diverted funds in the face of emergency.

Rajaram: Asha Chennai also has a buffer.

Anil:
If the Tsunami fund is not used, can we use it for other purposes?

Rajaram:
We see the need for a lot of money. We do not see the possibility
of money not being used.

The attendees then discussed the need for a buffer money of about
10 lakh rupees with Chennai. This is to be used for emergency requirements.
Attendees agreed that it was a good idea, but did not vote as it is more
likely the funds would be used for rehab and this has not received enough
discussion in the groups.
This would avoid situation where Lakshmi had to borrow from friends etc.

There was discussion about the inefficiencies in transferring
money from Asha India in Varanasi to Chennai. Asha-India has its account
with a public sector bank. It takes a couple of days for money to go
from Varanasi to Chennai. Lakshmi said that HDFC bank has instantaneous
transfer from Varanasi to Chennai. But, someone needs to withdraw funds
in cash and do a wire transfer to volunteers personal accounts.

The meeting ended with everyone thanking Rajaram and Lakshmi of
their efforts in Tamilnadu






Thanks for the detailed minutes! Folks like me who
missed the call got a detailed account of the
discussions.

> The attendees then discussed the need for a
>buffer money of about 10 lakh rupees with Chennai.
>This is to be used for emergency requirements.
>Attendees agreed that it was a good idea, but did
>not vote as it is more likely the funds would be
>used for rehab and this has not received enough
>discussion in the groups. This would avoid situation
>where Lakshmi had to borrow from friends etc.
>

Was the issue that some of the emergency funds would
end up being used for rehab? Doesn't Chennai need the
money? Couldn't we just send the money (so that they
would not have to borrow from friends, etc.) and
continue the rehab dicussion in parallel?

Also I thought there was some kind of consensus to use
the money for rehab, because we clearly cannot use up
the money in relief alone. Rehab doesn't seem to be
too far away anyway. Some work, such as replacement
of livelihoods will have to be done immediately.

Melli

Melli - I agree - I think we should send the buffer funds Asha Chennai requested asap, and have discussions in parallel about rehab. In the meantime, Asha Chennai can be free from money related worries and can respond and plan their activities based on the buffer they have. As it is, there was an email from Sandeep Bhai asking for chapter commitments so that they can release funds to Asha Chennai for buffer work.

Thanks,

Subashree
Hi,

I agree with Subashree and Melli about sending funds
to Asha-Chennai as a buffer as they might have been
getting requests for more help even these past two
days. As Rajaram had mentioned in the conference
call, it is hard to wait for the whole process of
sending funds from US to Asha-Lucknow and then
transfer funds to Asha-Chennai when they have people
asking for even basic things like food and medicines.
It is also hard for Asha-chennai volunteers to keep
tapping into friends and family whenever the need
arises.

We can have more due diligence when working with other
NGO's but partnering with TNSF and AID will be a good
idea.

These are my suggestions.
Thanks,
Chandrika
Asha-Portland

Nobody was against creating a buffer at chennai. The
rationale was that more visibility and notice has to
be given to the decision (process) in asha-wide given
that it is fairly largish amount ($25K).

-Venkata
