Attendees:

SEEDS:  Deepak (based in NY, Email: dvirma@hotmail.com), Anshu (SEEDS, New Delhi)

Asha Volunteers:  Ranajit (Seattle), Raj (Seattle), Ashish (Chicago), Vinod (Austin), Melli (Boston)

 

Anshu from SEEDS, New Delhi, India provided an overview of SEEDS operation in A&N:

· District Administration asked SEEDS to operate 2 of the 4 relief camps in Port Blair;  Recently, SEEDS was asked to start a 3rd camp 

· Running of these relief camps is done through mobilization of local resources.  With current resources SEES can run these camps for 3-4 weeks.  Only 3 SEEDS works (from outside A&N) and 20 local volunteers are running the camps. 

· Jet Airways is helping transfer relief material from Chennai to Port Blair 

· There are 2 problems in Port Blair:  i) Govt of India (Navy) is still vacating islands and bringing folks to Port Blair, ii) local politics and religious group wanting limelight is negatively impacting relief work 

· No NGO is yet allowed on the islands inhabited by tribals (or because of Defense establishment).  There are about 36 inhabited islands in A&N. 

· NGOs that are interested working in A&N are supposed to provide a “Submission of Interest” to Lt. Governor by Jan. 4th, 11am.  The GOI may decide to allocate certain islands to a few NGOs.  The timing of this decision is unknown.  A number of NGOs in A&N (e.g. Oxfam, Dr. without Borders) have formed a collective group. 

· SEEDS would like to move away from Port Blair and work on long term rehab in Nicobar Island (worst effected island) for about 1,000 families if given permission.  If not given permission for Nicobar Island SEEDS is likely to work on Little Andaman Islands.  If given permission SEED would first engage in a survey of the island. 

· The long term rehab SEEDS is considering:  housing (houses are built on stilts with thatch), water & sanitation (water in islands is saline), livelihood (3 primary occupations – piggeries, coconut farmers, fishermen).  The cost of rehab is not just from actual construction material which is not very expensive but the logistics of working in A&N are very challenging.  Getting to remote islands and communicating is a very big challenge. (e.g. a small boat ride from Port Blair to Nicobar Island is about 17 hours!).  The rehab work will be utilizing locally sources (expect most of the work on the ground to be done by locals – volunteers or paid staff in the long term).  SEEDS is also very concerned about the impact of rehab work on the region since it is a reserve (tribals have been untouched by the outside world) and is working with United Nations Environment Program on this. 

· SEEDS is currently trying to get hold of 20 boats for A&N at the total cost of Rs. 2.5 lakhs.  There is shortage of boats along the East Coast of India so SEEDS is trying to procure them in Gujarat and ship them to Port Blair.   

· Funding situation for Tsunami – Received Rs. 3 lakhs from National Foundation of India, Local donations: Rs 1 lakhs, Freeday (sp?) Foundation: $5,000 for a total of Rs. 7-8 lakhs.  Of this amount Rs. 3 lakhs used and expect to use about Rs. 3 lakhs for boats.

Working with Asha going forward:

· Will communicate to Asha when the plans for rehab in A&N firm up.  Currently situation is changing day-to-day and funding needs are not clear and with out Govt. permission SEEDS doesn’t want to collect funds for A&N 

· SEEDS expects to do rehab work in A&N for at least a year if not longer when permission is granted 

· Overall advice to Asha - “Be patient” and  “Don’t drop money on sketchy plans because money will be needed for the long term rehab work when media attention will be minimal and there will be limited funding available”

 

