Site Visit Plan – initial phase

Issue: No way to get an accurate picture of ground realities without going there.

Solution: Clearly understand and document ground realities in all affected villages.

Action Plan: Of the affected districts, 5 have been identified as being of the highest priority (Kanyakumari Dt., Nagapattinam Dt., Cuddalore Dt., Thiruvallur Dt, and Chennai). 5 teams will be dispatched to make an initial assessment of these areas. One team (Chennai) is well underway in assessment and relationship building. The other four teams will be dispatched starting tomorrow (Saturday, Jan 15, 2005). They will be focusing on 6-10 villages per area. These villages have already been identified (too much work to type all of them right now). Rest of the areas will be covered based on what we find out in the first round of site visits.

Here are the areas, team leaders and time lines of initial visits:

	Area
	Team Leader
	# Team Members
	Leaving
	Returning

	Kanyakumari Dt.
	Chandravel
	6
	Jan 15, 5:30pm
	Jan 18

	Nagapattinam Dt.
	Prasanna
	9
	Jan 15, 10:30pm
	Jan 20

	Cuddalore Dt.
	Siddamma
	5
	Jan 18
	Jan 23

	Thiruvallur Dt.
	Murthy
	4
	Jan 17
	Jan 22

	Chennai
	Sathya
	6
	N/A
	N/A


Team Details:

Kanyakumari: Chandravel, Vishwanathan, Balu, Moid, Riyaz, Rajā

Nagapattinam: Prasanna, Dhanalakshmi, Salai Manikam, Raju, Ajai, Bansraj, Siyaram, Suresh, storyteller from Tulika

Cuddalore: Siddamma, Sanjay, Sheetal, Ramji, Muhammad

Thiruvallur: Murthy, Sumitra, Marimala and one more person

Chennai: Satya, Jeba, Lokesh, Mahajan, Sajid, Shailendra

In addition to these teams, local volunteers will also join (such as doctors and a clinical psychologist at Nagapattinam, students of Madras School of Social Work at Kanyakumari etc.). Local youth groups also will be formed (or plugged into if they already exist). The teams will have a balance of people with grass roots experience, experience with children, local people as well as experts in fields. Two doctors in Chennai are on call and are ready to go anywhere at a moments notice if needed, or consult by phone.

5 toy kits have been purchased – two will go to KK, two to Nag., one to Cuddalore. We will use these and chocalates/balloons etc. to try to interact with children. This is probably their #1 need right now. THE #1 need.

Deliverables:

· Accurate picture of what’s happened in these areas

· Economic map of these places (to determine market conditions for various livelihood options)

· Report on what the govt is doing

· Report on what NGOs are doing

· Personal contact with and contact information of stakeholders

· Initial sprouts of a youth group (or pluggin in with an existing one)

