Conf Call – 01/11/05
Attendees: Raj, Vinod, Santhosh, Netika, Sabita, Anand, DP
Purpose: to discuss $2200 required by Asha volunteers from North India
and Asha Honor team to aid them in site visits.

1) Details Of the request
http://groups.yahoo.com/group/asha-projects/message/4443
http://groups.yahoo.com/group/Tsunami-Projects/message/85

2) Details of AHA proposal
http://groups.yahoo.com/group/asha-projects/message/4442
http://groups.yahoo.com/group/Tsunami-Projects/message/84


  Here is the breakdown of the budget:
  We urgently need $2200 funds to meet the following expenses:
  (i) Transportation - Local as well as long distance travels from
  Chennai (~Rs.20K)
  (ii) Food - provisions for cooking (~Rs.20K)
  (iii) Infrastructure - buckets, bedsheets, pillows, gas stove, gas
   cylinder (~Rs.10K)
  (iv) Contingency during site visits to villages (~Rs.50K)

Netika: waiting for others to join.  Please share what the last couple
of days have been like
DP:  13 districts have been affected.  Spoke to Relief Officer in
charge of  all coastal villages; also with Balaji of AID.  AID is
working in 7 districts.  Asha will work in the other districts and/or
the districts where AID is only focusing on relief – since Asha wants
to focus on long term rehabilitation.  Will send the list of districts [image: image1.png]



and villages later.

DP:  Lots of volunteers coming to Asha Home.  Expecting another 10-15
volunteers from Asha Lucknow to join in a few days.
Raj: Wont lack of language be a problem with Asha Lucknow volunteers?
DP: Each volunteer from north India will be paired with a local volunteer

DP:  Starting to do surveys with village youth – have them involved
Raj: Will it be a consistent format?  What will be the output?
DP: Working on a format with input from Siddamma and others.  Some
information will be common across the villages, but not all.  Will
forward the format once it is ready.  It is about relationship
building with the villagers.  Information will be for short term and
long term items – then figure out what government is going to help
with and then what the larger NGO's will help with – the remaining is
what AHA will get involved in.


Netika: How long will the volunteers from north India stay in chennai?
DP: They will be in Chennai for about 10 days till 25th Jan
Netika:  In conducting surveys, I hope we don't repeat some work
already done and approach the same community twice.
DP: Gave a background on AHA and Asha Chennai presence and said that
AHA is a mature team and will be careful in working with the
community.

Netika: What is the Asha Home? Who owns it?
DP: In 1987 or so there was no asha chennai home.  It was getting
increasingly difficult to keep finding a home, room in university or
some place for meetings.  There was no stability.  Rama Divakaruni
(DP's friend) offered his home on the beach front for Asha purposes. 
It is rent free to Asha – DP personally gives him Rs 5,000/month as a
gesture.

Anand:  Why infrastructure needs at AHA – we haven't supported this at
other Asha centers
DP: Lots of volunteers coming and infrastructure (food, linen, etc for
Asha home) is required to keep the work going.
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Netika:  What does contingency (item 4) mean?
DP:  When volunteers go for site visits they need to take something
with them for the kids.  I typically take some bananas or food item. 
This helps in getting closer to the children.

***Vote is not possible on the conference call, since it needs to
happen on asha-projects.  However, attendees gave their vote that can
be forwarded to asha-projects.  Anand to coordinate vote on
asha-projects*****


Raj – yes to $2200
Netika – yes for first line item (site visits)
Santhosh – yes for first line item – not enough breakdown of details
Vinod – yes for first line item
Sabita – yes for first line item
Anand – yes for first line item

Netika:  How is Siddamma doing now?
DP: Siddamma was in the hospital for couple of days but is fine now.

--------------------------------------end of the
call-----------------------------
Separate question sent by Vinod later

Vinod: does the team in India have the resources, both in terms of
manpower, as well as logistics (like access to computers etc. while
being on the field)?

A possible solution might be: Mobilize a team here in the US who can
be in touch with different survey groups on a daily basis, talk to
them and record their findings in the pre-decided standard format. If
such a team is necessary/useful from here, I am willing to volunteer
to setup/coordinate that team.
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